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Or aBTopor

MHorue akTMBHbIE YYACTHUKM pehOPMUPOBAHUS COLUATIBHBIX,
5KOHOMWYECKMX U ITOJIUTUYECKMX CTPYKTYp Poccum He mpenriona-
rajuv, 4To pe3yabTaToM pedopM cTaHeT Kpusuc. Ero mosBieHue
BBI3BAJIO MOTPEOHOCTh BO BCECTOPOHHEM OCMBICICHUM U OIpele-
JIEHUU TyTel M METOJOB BbIXOJA W3 KPU3WCHOTO COCTOSHUS, B
pa3paboTke KOHIENIMN 3(PMEKTUBHOTO YIIPAaBICHUS SKOHOMUKOM,
COLIMATbHO-IIOJUTAYECKON XKM3HBIO Ha MaKpO- U MUKPOYPOBHE.

Ilepen npakTWYECKMMHU YIIpaBJIEHLIAMUA M KCCIeI0BaTeIIMU
BCTaJla 3a/avya oIpenejieHus] MPUYMH BO3HMKHOBEHUS KPU3KCOB U
BO3MOXHOCTM WX TPEAOTBpallieHusT W TipeoposieHus. [lpu Oonee
TIIATEJIbHOM PACCMOTPEHUM OKa3aJoCh, YTO KPU3KCHI B COLMAIb-
HBIX, SKOHOMHWYECKMX 1 MOJUTUIYECKUX CUCTEMAX — SIBJIEHUE 00b-
€KTMBHOE. DTO IIOATBEPXKIAeTCS UUKIMYECKMM pa3BUTHUEM IIpHU-
POIHBIX U COLMAIBHO-9KOHOMMYECKUX SIBICHUI 1 IIPOLIECCOB.

UcTopryeckuii OMbIT MOKAa3bIBAET, YTO KPU3UCHI BO3MOXHO
MPOrHO3UPOBATh, MPEIOTBPAIATh, OTAANIATH, MUHUMMU3UPOBATh U B
OTIEJBHBIX COyYasix MpoBolrpoBaTh. Ho OMacHOCTh KPU3HUCOB CY-
1ecTByeT Bcerma. HacTyrieHue Kpusuca ONpenessieTcsl peaabHbl-
MU TeHICHIISIMM pa3BUTHUS IIPOU3BOICTBA, SKOHOMUKU U OOIIECT-
Ba B 1IEJIOM, IMOTPEOHOCTHIO B MX MEPUOINUECKON PEKOHCTPYKIIUU.

I'myOuHa u xapakTep Kpu3uca 3aBUCAT OT MpodeccuoHaaIn3Ma
YIIpaBJCHIIEB, MX TaJlaHTa U ombITa. BOT mmoyeMy B Ipoliecce moia-
TOTOBKM MEHEMIXXEePOB BO3HUKJIA IMOTPEOHOCTh B U3YYEHUU CIIELM-
aJbHOTO Kypca «AHTMKPU3UCHOE yrpaBjieHMue». B mpemiaraecMom
yuyeOHUKE aHTUKPU3MCHOE YIpaBjeHUe paccMaTpuBaeTcs BO BCEM
KOMIUIEKCE MpoO0JeM, CBSI3aHHBIX C YEJIOBEUECKMM (DaKTOpPOM,
KayeCcTBOM YIIpaBJeHUS, BHEIIHEW 1M BHYTPEHHEN cpemoil, opra-
HUM3ALMOHHON M KOPIIOPATUBHOM KyJIbTYPOM, IPUPOAHBIMHU, 3KO-
JIOTUYECKMMM SIBICHMSIMA U Tj00aau3amnyeil ColMaIbHO-3KO-
HOMUWYECKON XKU3HU.
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KPHBHCBI B TEHACHUMAX

MaKpPO- U MHUKPOPa3BUTHSA




['rasa 1

AnTHKpH3HNCHOE yHpaBAeHHE
KaK Hay4Has

H yqeﬁﬂaﬂ JUCHHUIIAHHA

1.1. Heo6xoaumocts u akTyarbHOCTD
AHTHKPHU3HCHOTO YIPABACHHS

Koneny XX — navano XXI B. 111 MOJUTUYECKON W COLIMATIbHO-
9KOHOMMYECKOM XM3HU Poccum 0003HAUMIM MEepUoa KPYThIX Iepe-
meH. CTpaHa okaszajach B I'TyOOKOM CHCTEMHOM KPU3HCE CBOUX CO-
MATBPHO-2KOHOMUYECKMX M WHCTUTYLUHOHAIBHBIX OCHOB. Psm wmc-
ciefgoBateseid M MPaKTUKOB CUMTAlOT, UYTO BBIBECTM POCCHUICKYIO
SKOHOMMKY U3 TaKOr0 KPUTUUYECKOTO COCTOSIHUSI CITIOCOOEH KauyecT-
BEHHO HOBBI TUM YIPABICHUS — <«@HMUKDPUSUCHOE YNpPAGACHUE».
3HAuMUT, HEOOXOAUMMOCTh B d(P(HEKTUBHOM aHTUKPU3UCHOM YyIpaBie-
HUM — 3TO IpeXIe BCEro TpeOdOBaHME COLMATbHO-3KOHOMMYECKOM
npaktuku. Ho He ToJbKo.

Pa3Butue COBpeMEHHOIO POCCUICKOIO MEHEMIKMEHTa IOoOyXaaeT
uccaeaoBatTeseid K OCMBICICHUIO U pa3pabOTKe HOBOIO TUIIA YITpaB-
JeHus. CrneuManiucramMy AaBHO OOCYXIArOTcsl MpoOaeMbl LUKIWYE-
CKOI0 Ppa3BUTUSI COLUATbHO-3KOHOMMUYECKUX CHUCTEM, >KU3HEHHOTO
LIMKJIa OpraHU3alMu, HapylIeHUs YIPaBIsIeMOCTH, POJib Pa3IMUYHBIX
CPENCTB M METOJOB MOTHMBAlLIMM B Ipolieccax yMpaBleHUsI, COLIUab-
HOro mapTHepcTBa M Ap. Hammuwue takoro poma mpo0jiem, ux 3a0Be-
HUE WJIM WTHOPHUPOBAHME MOTYT TPUBECTH K BO3HUKHOBEHMIO pa3-
JIMYHBIX BUAOB KPM3MCOB. 3amaya yIpaBIeHIeCKON HAyKW — ITOKa-
3aTh B3aMMOCBSI3b 3TUX SIBJIEHUU W UX BIMUSIHUE Ha 3((EKTUBHOCTD
M KayecTBO yMpaBJieHUs], BOBMOXHOCTh pa3pabOTKU CHUCTEMbI MeEp,
HampaBJeHHbIX Ha pacro3HaHWe, MPOGMIAKTUKY W IPEOmOJICHUE
KPU3HUCOB.

B 5T10i1 cBI3M 0coboe 3HaUeHKWE UMEET KOHUEMUMS XKU3HEHHOIO
LIMKJIa opraHu3anuu. ITocTpouM KpHMBYIO KU3HEHHOTO IIMKJIA TIped-
npusiTus (opraHu3aluu) B BUIEe KPUBOM «IMPUOBUIM — YOBITKM TIpem-
npusTUst BO BpeMeHu» (puc. 1.1).
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Puc. 1.1. ZKuzHeHHbIi# UK OPraHU3AMUH

IIpencrapneHHass KpuBasi OTpaxaeT ciemywouue craguu: [ —
coznanue nipeanpustusi; II — cranosneHue; 111 — ycKOpeHHBIA poOCT;
IV — 3amensneHue pocta; V — ycToiuuBOCTb (3penocTh); VI — cnan;
VII — ymmpanue.

PaccMoTpuM GyHKUMOHUPOBAHUE TIPEANPUATHS (OpraHMU3aLINK)
NpU €ro HaxOXJIEHWM Ha pa3jIMyHbIX dTanax XW3HEHHOro LMKJIA B
LEJISIX OMpPENeIeHUS] MOMEHTA BO3MOXHOIO BO3HUKHOBEHUSI SKOHO-
MUYECKOTO KpU3uca.

I. Ha craguu co3maHusi mpeanpusTHS TPOVCXOIUT B OCHOBHOM
pacxoa pecypcoB. B aTOT mepuon mnpeampusiTie, Kak MHpaBUIo, He
BENET NMPUOBLIBHOM XO3SWCTBEHHOM AEATEJIbHOCTU, HO HECET OIpe-
JIEJIEHHbIE YOBITKM, CBSI3aHHBIE C TMPUOOPETEHHWEM NPOU3BOACTBEH-
HBIX, AAMUHUCTPATUBHBIX 30AHUN, COOPYKEHUM, 3aKYIIKOWU CBIPbS U
MaTepuagoB, MOHTaXXOM 000pyIOBaHMSI. DTO MOJATOTOBUTEIbHAS CTa-
JUsl CO3MaHMsT ONIaronpusTHBIX YCJIOBUI ISl 3amycka (cTaprta) Mpo-
U3BOJCTBEHHOM NESITEbHOCTH.

II. B cragum cTaHoBJeHMs] TIPEATNIPUSTHAE MPOXOIUT KPUTUYECKYIO
TOYKY M BCTyMHaeT B Hayajo 0e3yObITOYHOU HesITeJIbHOCTH, MOJyYe-
HUS JOJITOXIAHHOW TMPUOBLIM, pazMep KOTOPOH MOXET YBEIWYU-
BaTbCA.

IIT u IV — cragum yckopenus u 3amenjenus pocra. Ha cra-
JUU YCKOPEHUS pocTa Nnpeanpustue (opraHu3alusi) MMEET J0C-
TaTOYHO (PUHAHCOBBIX, (PUMYECKUX U JIIOJCKUX PEeCypcoB, KO-
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MaHAy leJeyCcTpeMJIEeHHBIX MEHEeIXepoB, Ojaromapsi eMy pa3BU-
THE MpeanpusaTus (opraHu3alnuu) MPOUCXOAUT MOCTATOUHO ObI-
CTPBIMU TEeMIIaMH, pacTeT o0beM MpuObLIM. ONHAKO MO BO3aeH-
CTBMEM pAa3JIMUHbIX MPUUYUH (OrpaHMUYEHUE PEeCcypcoB, Hebsaro-
MpUATHASI PBIHOYHASA KOHBIOHKTYpAa, HEIOCTAaTOYHAsI TEeXHHUYe-
cKasli OCHAIlleHHOCTh, IOSIBJIEHHME B KOJUIEKTUBE pas3HOTJacuil u
OCTPBIX JECTPYKTUBHBIX KOH(MIUKTOB U Jp.) MPOUCXOIUT 3aMe]l-
JIeHUEe TEeMIIOB pOocCTa NMPOM3BOJACTBA M NPUOBLIM: MpeanpusiTue
MOAXOAUT K MUKY CBOEH aKTUBHOCTH.

V — cranusa ycroitumBocTu (3pesnocTu). Ha naHHOM artame opra-
HU3alMs AOOMBAETCSl HAMBBICIIMX IMPOU3BOICTBEHHBIX YCIIEXOB, Ha-
OitogaeTcs CTaOMJIbHOE MOCTYIUIEHHWE O0XO0A0B, c(hOpMUpOBaHa Ka-
YeCTBEHHAasi, KOHKYpEeHTHasi HOMEHKJaTypa MpOayKIWU, CIO0XHUIOCH
BbICOKOE MpodhecCUOHATbHOE KauyeCcTBO KaapoBoro cocraBa. Ho B 31o
K€ BpeMsl y OMpele/eHHOM YacTh pyKOBOJACTBA OTIMYAIOTCSI CaMOyC-
MOKOEHHOCTh, KOHCEpPBAaTU3M B OTHOILIEHUM HOBOBBEIECHHUI U T.II.
Haubonee BaXXHBIM CTAaHOBMTCSI MPOTHO3UPOBAHUE BO3MOXKHBIX KpH-
3UCHBIX CUTyalluiA U KPU3UCOB.

VI — cramms cmama. OHa XxapakKTepu3yeTcsl pe3KUM CHIDKCHUEM
00bEeMOB TpOIaxk, BBIPYYKM, YMEHBIIEHMEM CIIpOca Ha BBIITyCKae-
MYIO TMpoaykuuto. JlegoBass akTUBHOCTb MPEANpPUSITUS MaAaeT, Mpea-
MPUSATHE «3a00JIeBaeT» M ITOCTEIIEHHO TEePEXOAUT B MOCIETHIOK CTa-
JIMIO CBOETO CYILIECTBOBAHUSI — CTaAUIO0 «YMUPAHUSI».

VII — craguss ymMMpaHusi MpearnpusiTUsi, KOrga Bce TMPOU3BOJICT-
BeHHbIe U (DMHAHCOBBIE TOKa3zaTeau pe3Ko yxyamawTcs. Ilpeanpu-
SITUE HeceT YOBITKM OT CBOEU NesITeJIbHOCTH, CTAHOBUTCSI Heruiare-
JKECITOCOOHBIM M BCTyNaeT B Ipolieaypy 0aHKpPOTCTBA.

AHaIM3 XU3HEHHOTO LMKJA TPEANPUATHS, OPYTMX COLIMAIbHO-
SKOHOMMYECKHX CHUCTEM MO3BOJISIET B MU3BECTHOM CMBIC/IE CITPOTHO-
3UpOBaTh BO3MOXHOCTb HACTYIUIEHMSI KpU3uca, TaK KakK JOXOAbl WU
YOBITKM TPEONPUITHSI BO BPEMEHM OIPEACJSIOT €ro IulaTexecrio-
COOHOCTb, T.€. SIBJISIOTCS OCHOBHBIM KPUTEPUEM OIpEAeTeHUs KpU-
3UCHOTO COCTOSIHUS. A 3TO B CBOIO Ouepenb Mpeaomnpenesser Heoo-
XOJIMMOCTb OCYIIECTBICHUSI aHTUKPU3UCHOTO YIIPaBICHUS.

ITpouieccol, mpoucxoAsiIMe B OpraHM3aliu, MOXHO Pa3aejuTb
Ha JIB€ TPYNIbl — yIIpaBseMble M HEyNpasisieMble!, KoTopbie Ha-

U Aumurpusucroe ynpasnenve: Yueonuk / Ilox pen. D.M. Koporkosa. M.: UHOPA-M,
2001. C. 125—126.
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XOJSITCSI B COCTOSIHMM JAWHAMUYECKMX W3MEHEHU. YMpaBisieMble
MPOLECCHI TPU ONpeNeSIEeHHbIX YCIOBUSIX MOTYT CTaTh HeyIpassie-
MbIMU, U HaobopotT. IlpeobGnagaHue HeympaBIseMbIX IIPOLECCOB
BeleT K aHapXUM M Kpu3rcaM, OIHAKO MpeBaJupOBaHUE yIpaBJisie-
MBbIX TIPOLIECCOB B COOTBETCTBYIOIIMX YCJIOBMSIX TOXE MOXET MpHU-
BECTU K KPU3UCHBIM cutTyauusMm. Creayer 3aMeTuTb, UTO YIpaB-
JisieMble TIPOLIECChl HE SIBJSIOTCS abCOJIIOTHO YIPaBASiEMbIMU. DTO
MOJIOXKEHUE MMeEeT TpsSIMOe OTHOLIeHWEe K HEeOOXOAMMOCTH aHTU-
KPU3UCHOTO yIpaBJIeHUS.

1.2. AuTukpusucHoe ynpaBaeHue

Kak 0co6blH THI ynpaBAeHUs

Kak orMeuanoch paHee, colualbHO-3KOHOMMYECKasl cucTema
pa3BUBacTCS LMKIWYHO, B TIPOTEKAHWW ILHMKIOB MOTYT BO3HMKATh
YCKOpPEHMS, CIambl, OCTPHIE MMPOTUBOPEUMST MEXIY YIIPaBISIeMBbIMU 1
HeyIpaBIsieMbIMU SIBIEHUSIMU. UeloBeK, ero MOTpeOHOCTH, MHTEPE-
Chl, LIEHHOCTH TakXe MOIBep:KeHbl M3MEHEHMSIM. Bce 3To cosmaer
OIacHOCTh Kpu3uca. MoXHO Jaxe yTBEpXKIaTh, YTO YIpaBJIeHUE CO-
MATBHO-9KOHOMUYECKON CHUCTEMOI B OIPENeJICHHON Mepe TOJIKHO
OBITH BCerma aHTUKPU3UCHBIM.

B cnemmanbHOI mMTepaType MArOTCS pa3IMJHBIC OIpeHeTICHUS
TIOHSTUST «@HTUKPU3MCHOE yIpaBiIeHre». B yueOHMKe «AHTUKPU3HC-
Hoe ynpasieHue. Moayabs 11»! gaerca takoe omnpeneneHue: «AHTH-
KPU3UCHOE YIIpaBJIEHUWE — COBOKYMHOCTbh (DOPM 1 METOJIOB peau3a-
MW aHTUKPU3VCHBIX TPOLEAYP HPUMEHUTEIBHO K KOHKPETHOMY
MIPeANPUATHIO-3a00JDKHUKY». [1o HallleMy MHEHUIO, JaHHOE OIIpere-
JIeHME HOCHUT BeCbMa OIpaHWYEHHBIM M OINHOCTOPOHHUI XapakTep.
M3BecTHO, YTO KpU3MCHl MMEIOT MECTO HE TOJIbKO Ha YpPOBHE OT-
JETbHOTO TIPSATIPUATHS (OpTaHU3alliKi), HO M B HanboJjee KPYITHBIX
COILMATBHO-2KOHOMUYECKMX CHUCTEMaX: KOPIIOPALUSIX, OTPACHIX, pe-
TMOHAax U T.I. B aToM ompeneneHUM HUYETO HE TOBOPUTCS TaKXKe O
TOM, YTO BaXKHEMIIIMMM 3amadyaMM aHTUKPU3UCHOTO YIIPABICHUS SIB-
JISIOTCS CBOEBPEMEHHOE OOHAapyKeHHe CHUMITOMOB KpHU3HuCa, €ro
npoduaakTUKa, CHUXXKEHUE OTPUIATEJIbHBIX MOCIAECACTBUHA U MUHU-
MM3alUU TTOTEPh OT KPU3KCa.

U Kowcur B.M. u 0p. AHTUKPU3MCHOE YIIpaBJieHue: 17-MomybHask porpaMmMa Ul MeHesI-
KEPOB. «YIIpaBlIeHNe Pa3BUTHEM OopraHu3aiun». Moayias 11. M.: UHOPA-M, 2000.
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Bonee amekBaTHO CyTh aHTMKPHU3WCHOTO YIIPABJICHUS OIpeacieHa
B yueOHUKE «AHTUKPU3UCHOE YIIpaBJIeHUE» MO/ peaakiiueil npodec-
copa 3.M. KopoTkoBa: «AHTUKPU3UCHOE yMIpaBjeHue — 3TO yIpaB-
JIeHNe, B KOTOPOM ITOCTaBJIEHO OIpeAesIeHHBIM 00pa3oM IpeaBHIIe-
HHUE OIMACHOCTM KPU3MCA, aHAIM3 €ro CUMIITOMOB, Mep IO CHUXKe-
HUIO OTPULIATEILHBIX ITOCICACTBUIA KpM3Wca W WCIOJB30BAHUS €ro
(HaKTOPOB VIS TOCJEAYIOIIETO Pa3BUTHS» |,
B03MOXHOCTh aHTUKPU3UCHOrO ympaBieHUs, ero 3¢hdheKTUB-
HOCTh OIIPEHEIISIOTCSI YeJIOBEKOM, €r0 CITOCOOHOCTBIO TIPEIBHUIETD,
MPOTHO3UPOBATh PA3BUTUE COLIMATbHO-3KOHOMUYECKUX IIPOLIECCOB
Ha Makpo- U MUKPOYPOBHE, COCPEIOTOUMBATHLCSI HA PELICHWU Hau-
0oJ1ee CIIOXKHBIX IIPOoOJIeM, M3ydaTh U 0000IIATh OIBIT MPeaOTBpallle-
HUS W TIPEOAOJIeHUST KPU3UCHBIX cuUTyanuii. Haxomuth B KaxkmoMm
OTIEILHOM CiTydae HamboJiee ameKBaTHBIC TMTPUEMBI W CIIOCOOBI TIpe-
OIOJICHUS VTN CMSTYCHUS TIOCIIEACTBHIT KPU3HCOB.
OcHOBHOE cojepKaHue aHTUKPU3UCHOIO YIpaBJIeHUs pacKpbiBa-
€TCSl B CJIEIYIONIMX MOJOXKEHUSIX:
e KPU3UCHI MOXHO IIPOTHO3UPOBATh, YCKOPSTHb, OTOABMUTATb U
CMSITYaTh;

e KPU3UCHI MOXHO B OIpPEAEJEHHOM CMbIC/IE MPeAypexkIaTh;

e KPM3NCHBIMU TIPOIECCAMM MOKHO II0 WM3BECTHOTO TIpemesia
VIIPABJISATD;

e K KpU3MCaM HEOOXOJMMO TOTOBUThCS (CO3AaHUE AHTUKPHU3UC-
HBIX TPYMII, OTAEJIOB).

HTak, aHTUKPU3UCHOE YIIpaBIeHWE — YIIpaBJieHUE KOMILIEKC-
HO€, CUCTEMHOE, B KOTOPOM Ha MEpBbIi IJaH BbIABUTAIOTCS 3adayu
MpoPUIAKTUKN KPU3Kca, Pa3paboTKA Mep 1O CHIDKECHMIO €T0 OTPH-
LIATeJbHBIX MOCJIEACTBUIN M MCIOJB30BaHUIO ero (hakTopoB s IO-
CJIeMYIOIIET0 pPa3BUTUSI B MHTEpecax OpraHu3alyM WM HalMOHaIb-
HOW 3KOHOMMKHU B LICJIOM.

AHTHKPUM3HMCHOE yMpaBIeHNE KaK OCOOBII TUI YIIpaBACHUS UMe-
€T cBOi mpeameT. B oOieM ciiyyae B KayecTBE IMpeaAMeTa yrpasie-
HHUs BBICTYIIaeT MHOTooOpa3Hasl yesioBeuecKas IesATeJbHOCTb, KOTO-
pasi BKJIIOYAeT JIBe COCTABJISTIONINE: MCIIOJTHUTEIBCKYIO AeSATEIbHOCTD
U JeSITeIbHOCTh IO COIJIACOBAHMWIO, KOOPAMHALIMKA M OpraHu3aluu
YYaCTBYIOIIMX B HEM pa3UUYHBIX TPYMI JIIOoAei (3TO IO CYTH yIpaB-

U Aumurpusucroe ynpasnenve: Yueonuk / Ilox pen. D.M. Koporkosa. M.: UHOPA-M,
2001. C. 128.
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JIeHYeCcKasi AesITeIbHOCTh). B CBOIO ouepenpb ympaBieHUYecKas Ies-
TEJbHOCTb MOXET OBbITh pa3esieHa Ha CTpaTernyecKylo, aaMUHUCTpa-
TUBHYIO0, 9KOHOMUYECKYI0, aHTUKPU3UCHYIO U JIp.

Ilpedomemom 6030eiicmeuss aHMUKPUIUCHO20 YNPAGACHUS AGAAIOMCS
GO3HUKAIOWUE 8 COUUAILHO-IKOHOMUHECKUX CUCmeMax npobiemvl, ocm-
Ppble npomueopeuus, npednoiazaemole U pedtvHvle haKmopwvl Kpusucad,
yepodcarowiue ux CyuwleCmeo8anuio uAu pe3xo crudcaiowue 3¢ghexmues-
Hocmb desimeabHOCHU.

AHTHKPU3MCHOMY YMPaBJIEHUIO, KaK BCSIKOMY YIPaBJICHUIO, TIPU-
cyuu cBou GyHKIuM (puc. 1.2).

AHTUKPU3NCHOE ynpaBneHne

v v

; y Ynpasnexue
peaKpuancHoe npasnexve npoueccamm
ynpaenexue B YCMOBUAX KpUsnca BbIXOZa U3 KpU3uca

v v

CBoeBpemeHHoe Crabunusaumst MwHuMU3aumsa notepb
pelueHvie npobnem HEYCTONYMBbIX U ynyleHHbIX
cUTyauuit BO3MOXHOCTEN

Puc. 1.2. OyHKIUY AHTHKPU3UCHOTO YNPAaBJIEHHUS

Kaxnmaa n3 pyHKIMII ©MeeT CBOM OCOOEHHOCTH, HO B COBOKYII-
HOCTM OHM OTpaXaloT COAep>XaHUE aHTUKPU3VMCHOTO YIpaBICHUS.

AHTUKPU3NCHOE YIIpaBJeHUE XapaKTepu3yeTcsl CBOel cucre-
MOW yNpaBfieHUs, HAOOPOM MEXaHW3MOB yIpaBjieHUs, creluudu-
YeCKMMHM TIpollecCCaMU M TEXHOJOTUSIMM YIIpaBICHUs, CTHIEM
yIpaBJIeHUS.

OcHOBHBIME Tpe0OBaHMSIMH K CHCTeMe AHTHMKPHU3MCHOTO YIpaBJe-
HHUA SBJISIOTCS: TMOKOCTb W aIalTUBHOCTD; TPUOPUTET HedOopMasb-
HOTO YIpaBJI€HMSI; MHTerpauusi; Mouck Haubosnee 3(PEPEeKTUBHBIX
CPEICTB U METOAOB YIpPAaBJEHUS; CHUXKEHHME LIEHTpaau3Ma isi ooec-
MeYeHus: CUTYallMOHHOI'O pearupoBaHUsl; KOHIIEHTPALUS YCUJIUMN IS
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Ooosiee 3(DHEKTUBHOIO MCIIOAb30BAaHUS TOTEHLMANA MPEANPUSITUS
(opraHmzamnum) U Jp.

OcHoBHbIE TpPeOOBAHHS K MeXaHU3MY YNpaBjJeHHs: MOTMBHUPOBA-
HY€, OPUEHTMPOBAHHOE HAa KPU3MCHBIE CUTYallMM; YCTAHOBKA Ha OI-
TUMU3M U YBEPEHHOCTb B JOCTMXXEHMW CTAOWJbHOCTW; WHTErpaLus
Mo LEHHOCTSIM MpodeccuoHaan3Ma; WHULUATUBHOCTh B peIICHUU
npobsieM; GOpMHUPOBaHKE KOPHOPATUBHON CONUAAPHOCTH.

OcHoBHbIE TPeOOBAHMS K MPOLECCY AHTHKPU3UCHOTO YNPABJIEHUS:
MOOWIBHOCTh U IMHAMUYHOCTb B MCIOJb30BAHUU PECYPCOB, pealui-
3allMd  UHHOBALUMOHHBLIX IIpOrpamMM; IIPUOPUTET TPOrpaMMHO-
LICJIEBBIX TIOAXOJOB; ITOBBIIIEHHAs YYBCTBUTEJIBHOCTh K (haKTOpy
BPEMEHH B TIpoOlieccax yIpaBJIeHUS; pa3paboTKa U OLIEHKA MOCEACT-
BUI pellleHUId U aJbTEPHATUB; TLIATEIbHBIN BbIOOp KPUTEPUEB Kaue-
CTBa PELLICHUM.

XapakTepHble YepTbl CTHJIS AHTHUKPU3MCHOTO yNpaBjeHus: mpodec-
CHOHAJIBHOE [TOBEPUE; IIEJICYCTPEMIEHHOCTh; YeTKasi aHTUOIOPOKpa-
TUYECKass OpraHu3alys; MOTUMBALKS MHULIMATUBLI U CaMOOpraHu3a-
LIMW; CeJleKIIUs TMepcoHalla; aHaJiu3 ajJbTepHATUB; IMOBBILIEHHAS OT-
BETCTBEHHOCTb; JIMYHBIM MPUMeED.

[TpuoputeTHoe 3HauyeHWE IS AHTUMKPU3UCHOTO YIpPaBJIEHUS
“MeeT BbIOOP M MOCTPOEHUE PALIMOHAIBHOW CTpAaTerMyu pa3BUTHS.

B cneuuanbHoil nureparype! chopMupoBaHbl ¥ 0GOCHOBAHBI
CJIeAyIOlIME AaHTUKPU3UCHBIE CTPATETUH:

o MpenynpexaeHue Kpusuca, NoAroToBKa K ero nosiBJIeHUIO;

e BBIKWAAHUE 3PEJIOCTHM KpU3HMcCa JUIS YCIIEIIHOTO PELIEHUS MPO-

0JIeM ero IpeoaoJIeHUS;

e MIPOTUBOAECHCTBYE KPU3UCHBIM SIBJICHUSIM, X 3aMeJJICHUE;

e cTabWIM3alMsl CUTYyallMil MOCPEACTBOM MUCIIOJb30BaHUS pe-

3€PBOB;

e CTparervsi pacCCYMTaHHOTO PUCKA;

e [I0CJIeIOBaTebHbIM BBIBOA U3 KPU3UCA;

e CO37IaHUE YCJIOBUM I YCTPAHEHUS TTOCIEICTBUI KPU3UCA.

Bribop u peanuzauus TOM WiIM MHOM CTpaTeruyd B 3HAYUTEJILHON
CTEeIICHU OIIpelesieTCsd OCOOCHHOCTSIMM, INIyOMHOM M MacluTabaMu
KpHU3Huca.

Cpeau creluajucToB B 00JaCTU aHTUKPU3UCHOIO YIIpaBICHMS
CYILIECTBYIOT Pa3JMYHbIE MOAXOAbl K TOHUMAaHUIO OObEKTa aHTUKPHU-

U Aumurpusucnoe ynpasnenue: Yueonuk / Ilox pen. 5.M. Koportkosa. C. 137—138.
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3MCHOro ynpapieHus. Tak, B y4eOHUKE «AHTUKPU3UCHOE YIIpaBiie-
Hue. Monynes 11» yrBepxkmaercs: «AHTUKPU3UCHOE YIIpaBJIEHUE SB-
JIIeTCsl KaTeropueil MakpoaKOHOMUYECKON M OTpaXkaeT MPOM3BOICT-
BEHHbIC OTHOIIEHUS, CKJIAaAbIBAIOIIMECS Ha YPOBHE MPEANPUSITUS
NIPY €0 O3JI0POBJIECHUU WIN JTUKBUAALNAN» |,

C TakuM orpeaeiaeHueM o0beKTa aHTUKPU3UCHOTO yIpaBieHUs,
Ha Hall B3IJISIA, HEJIb3SI COMVIACUTHCS IO CJEAYIOIIMM ITPUYMHAM.

Bo-niepBbIX, MpeogosieHUe U BBIBOA M3 KPU3UCHOIO COCTOSIHMS
TOTO WU WHOTO TPEANpPUITUS WIM OTPACIU HEIb3S1 CBOAUTH TOJb-
KO K pealn3aliy aHTHKPU3UCHBIX TPOIEdyp, MHPeIyCMOTPEHHBIX
DenepanbHBIM 3aKOHOM «O GaHKpOTCTBe». [IpemoTBpaTUTL HACTYII-
JIeHVe Kpu3uca MHOTJAa MOXHO Ha paHHMX 3Tarax, Mpu oOHapyxke-
HUM Pa3JIMYHBIX HETaTUBHBIX CHUMIITOMOB B COILIMAJIbHO-2KOHOMM-
YECKOU CUCTEME.

Bo-BTOpBIX, KPU3KUCHI W WX TIPOSIBICHUS IIPOUCXOIIT Ha pas-
HBIX YPOBHSIX — HallMOHAJbHOU SKOHOMUKM, OTACIBLHOTO PETHO-
Ha, OTpacju, TPYMIlbl MPEANPUITHNA U OTHEAbHBIX TPEINPUITUN.
CiemoBaTellbHO, W YHpaBIsSOllee AHTUKPU3NUCHOE BO3ACHCTBHE
JOJDKHO PacIlpoCTpaHATbCS Ha pas3Hble OOBbEKTHl C YYETOM CKJia-
JbIBalolIUXcsl ycaoBuid. Ilog 0O0bEeKTOM ympaBieHUsI B COLIMOJIOTU -
YeCKOM IIaHe TTOHMMAETCS COlLiMalibHasl peajbHOCTh, HA KOTOPYIO
HaIpaBleHO YIpaBJIeHUYECKOe BO3JAEHCTBUE. DTO MOIYT OBITh
npearnpusaTue (opraHusaliysi), Koprnopauus, HallMOHaJbHasl KO-
HOMMKA B IIEJIOM WJIM TTOACHCTEMBI — ITIPOM3BOACTBO, (DMHAHCHI,
nepcoHan u Ap., HaXOAsIIMecs: B MPEeAKPU3MCHOM WM KPU3UCHOM
COCTOSITHUH.

AHTHKPU3UCHOE YIIPaBJIeHNE — 3TO W MaKpO-, ¥ MUKPOIKOHO-
MUYECKasl KaTeropusi.

ITpodeccop A.T'. I'psa3HoBa B paboTe «AHTUKPU3UCHBII MEHEIK-
MEHT» OMpeaenia CISAYIOLINe OCHOBHBIC MPUHILIMITBI aHTUKPU3UC-
HOTO YIIpaBIIeHUS.

e PaHHsg IMarHoOCTHMKA KPU3MCHBIX SIBJIEHUH B J€SATEIbHOCTH Mpes-
NpUATUHA. YUUTbIBas, YTO BO3HUMKHOBEHHE KpM3Mca Ha Ipel-
MPUSATUM HECeT yrpo3y CaMOMY €TI0 CYILIECTBOBAHUIO M CBSI3aHO
C OIIYTUMBIMM 3KOHOMMUYECKUMU, COIMAIbHBIMU U (PUHAHCO-
BBIMM TIOTEPSIMHM, BO3MOXHOCTh BO3HWKHOBEHUS KpH3KCa
JOJDKHA ONpenessiTbcsl Ha CaMbIX PaHHUX CTaOusIX B LEJSIX

U Kowcun B.HM. v np. Ykas. cou. C. 4.
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OINEPATUBHOIO MPHUHSTUS MEP MO €ro IMPeAOTBPAILECHUIO WU
npopuiakTUKe.

e CBOEBPEMEHHOCTh pearMpoBaHHs HAa KPU3MCHBIE SIBJICHHS.
KpusucHoe siBieHHe He TOJbKO MMeEeT TeHAEHIMIO K paclln-
PEHMIO C KaXIbIM HOBBIM XO3SIMCTBEHHBIM LMKJIOM, HO M
MOPOXAAaeT HOBBIE COIYTCTBYIOLIME €My IMposiBaeHus. Ilo-
9TOMY, YeM paHblle OyIyT NMpUMeHeHBl aHTUKPU3VUCHBIE Me-
XaHU3MbBI, TeEM OOJIBIINMU BO3MOXHOCTSIMU K BOCCTaHOBJIE-
HUI0O HOPMAaJbHOM >KMU3HEIESITeJIbHOCTH OyAeT pacIliojaraTh
MPENTNIPUITHE.

e AIGKBATHOCTb pearnpoBaHUs MEHEIKMEHTA Ha CTeneHb peatib-
HOW yrpo3bl KpPH3HCA COLHAJIbHO-3KOHOMHYECKOMY pPA3BHTHIO
npeanpusaTusa. [IpuMeHsiemMass cucTeMa MeXaHM3MOB IO HeEl-
Tpajiu3alMu yIrpo3bl OAHKPOTCTBA B OOJBLIMHCTBE CBOEM
cBsI3aHa ¢ (PMHAHCOBBIMU 3aTpaTaMWd WIM ToTepsaMmu. [Ipm
9TOM YpOBEHBb MOTEPh NOJKEH OBITh aJleKBaTeH YPOBHIO YrI-
pO3bl 0AHKPOTCTBA MPEANPUATUS. B MpOTMBHOM cCiiyyae wiu
He OyIeT OJOCTUTHYT IpeAIojgaracMblii pe3yabTaT, WIM Ipel-
npugTre (opraHu3aiusi) OymeT HeCTH HeOoNpaBIaHHO BEICO-
KHe pPacXojbl.

e [lonnas moOWM3AIMSA M peanu3anus COOCTBEHHBIX BO3MOXKHO-
creil BhIXOJA MPEeanpusThs (OpraHM3aluK) U3 KPU3UCHOIO CO-
cTtosgHug. B Goppbe ¢ yrpo3oil HACTYIIIEHUSI HECOCTOSITEIBHO-
ct (6aHKPOTCTBA) TPEANPUSITHE TOJIKHO PAaCCUUTHIBATH IIpe-
MMYLIECTBEHHO Ha CBOM (DMHAHCOBBIE BO3MOXHOCTH.

B cneumanpHOil nuTepaType BCTPEYAOTCS M APYrMe IPUHLIMIIBI

AHTUKPHU3NCHOTO YITPaBJICHMUSI.

Kourpoabunie Bonpocsi

1. JlaiiTe 060CHOBaHME HEOOXOOMMOCTH aHTUKPU3UCHOIO YIIPAaBIEHUS B
POCCUHCKUX KOMMEPYECKHX OPraHU3alIMsIX.

2. Uto o3HayaeT MOHSITUE «aHTUKPU3MCHOE yIIpaBIeHMUE»?

3. Packpoiite comep:kaHue aHTUKPU3UCHOIO YIIpaBJICHUSI.

4. laiiTe ompenelieHUe IpeaMeTa U 00beKTa aHTUKPU3UCHOTIO YIIpaB-
JIeHUs.

5. HazoBure (yHKIIMM aHTUKPU3KUCHOIO YIIPABIEHUS U PACKPOUTE HX
OCHOBHOE COfiepXKaHue.

6. Kakue ocHOBHBIE TPeOOBaHMSI MPEIbSIBISIOTCA K CUCTEME, MEXaHU3MY
U TIpoLiecCcy aHTUKPU3UCHOTO YyIpaBieHus?
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['rasa 2

Poab xpusucos B paseurum

COIIMAADHO~3KOHOMHYE€CKHX CHCTEM

2.1. Ilousatne «kpusuc» B pasBUTHH

COLHHAABHO~IKOHOMHYECKHX CHCTEM

Pa3zpaboTkoil Teopuu KpU3KWCOB 3aHUMAJMCh M3BECTHBIE HUCCIIE-
moatenu: K. Mapkc, A.A. bornmanoB, H.JI. KoHapartbes, n. Iym-
nerep, E. Bapra, JI. Mennenbcon, C. MenblinkoB u ap. Ilo Map-
KCy, UCTOUHMKOM KPHU3UCOB B OOIIECTBE SIBISIETCSI SKOHOMMKA, OC-
HOBaHHAsl Ha YaCTHOM COOCTBEHHOCTM M OOYCJIOBJIMBAIOIasl BO3-
HUKHOBEHHE MPOTUBOPEUYMBLIX MHTEPECOB U UX CTOJKHOBEHUE.

A.A. bornaHoB M3JI0XWJI CBOM B3IJISIABI HA NPUYMHBI U Xapak-
Tep KpM3UCOB B cBoeM Tpyae «Tekronorus». Ilom KpuzucoMm oOH
TMOHMMAET CMEHY OpraHM3allMOHHBIX (OPM KOMILIeKca (CUCTEeMBI),
rnepesoM B Xole ero pasButus. A.A. bormaHoB BbimeseT aBa TUIIA
KPU3KUCOB — COEAMHUTEIbHbIC (00pa3oBaHMe HOBBIX CBsI3Ei) U pas-
JIeMUTeNbHbIe (pa3pblB CYLIECTBYIOIIMX CBs3eil). OH mojaraet, 4To
KPU3UC €CTh HapylIeHUE PaBHOBECUS M B TO XK€ BpeMs Mepexoi K
HOBOMY PaBHOBECHIO.

ITepenomuble moTpsiceHMss KoHua XX B. Ha COLMAaJbHO-
BKOHOMMYECKOM MpocTtpaHcTBe ObiBIIero CCCP ctanu ctumyinaMu K
MOSIBJICHUIO HOBBIX TOYEK 3PEHHUSI B ONpEACTIeHUU KPU3UCOB U MpU-
YUH UX BO3ZHUMKHOBEHHUSI, a TaKKe BO3JAEWCTBUSI Ha SBOJIOLIMIO COLM-
aJTbHO-9KOHOMUYECKHX CUCTEM.

YTouHEeHO MOoHATUE «KpU3UC». Tak, B DKOHOMMYECKOW SHIMUK-
Jioneauu mnoj penakuueit akagemuka JI.M. AGankuHa yTBepKaaeTcs:
«Kpuzuc (ot epeu. krisis — pellieHue, MepeJOMHBIII MOMEHT) — TJIy-
00KOEe pacCcTpOMCTBO, PE3KUIl MepesoM, Mepruoa 000CTPEHMST POTU-
BOpeUMii B Mpoliecce pPa3BUTUSI KaKOM-TMOO0 cdepbl yesoBeuyecKoi
neareabHOCTH» . JlaHHOE OIpefeieHne HOCUT METONONOTMYECKUIA
xapakTep. B HEM roBOpUTCS O TOM, UTO PE3KUI Mepesom, 00ocTpe-
HUE TIPOTUBOPEUMIT MOTYT BOBHMKHYTh HE TOJIbKO B 3KOHOMMYECKOM,

I Dxonomuueckaa snuuxnoneausa. M., 1999. C. 346.
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HO U B JIpyrux cdepax OoOIIECTBEHHON XW3HU. DTO OIpeaeieHue
Kpu3Hnca He YBI3BIBAaCT TAKKE MPUIMHBI €r0 BOZHUKHOBEHUSI C TH-
MOM COOCTBEHHOCTM U OOILLIECTBEHHbBIX OTHOILIEHUIA.

KoHkpetnsupyercs TOJKOBaHME 3KOHOMHYECKOTO KpH3McCa Kak
(haspl BOCHPOM3BOACTBEHHOIO 1IMKJA, BKJIIOYAIOILIETO IOCaeaoBa-
TEJIbHO KPU3HUC, NETNPECCUl0o, OXUBIEeHUE U MoabeM. IIposiBieHue
9KOHOMMYECKOTO KpHU3Mca MPOMCXOAUT B pas3HbIX (popMax: B mepe-
MPOU3BOACTBE TOBAPHOIO KamuTaaa; YBEJIWYEHUU HEAOTPY3KU IpO-
M3BOACTBEHHBIX MOIIIHOCTE; MepeHaKOIUIEHN! ACHEXKHOTO KaruTaia
(yBemuyeHHe KOJMYECTBA NIEHET, He BJIOXEHHBIX B ITPOU3BOACTBO);
pPE3KOM CHIDKCHMHM TIPUOBLIN, IIeH, 3apaO0THOM IUIATHI; TTOHKEHUHN
>KM3HEHHOTO YPOBHSI LIMPOKUX CJIOEB HACEJIEHMUSI.

IIpobGnaemy Kpusuca MOXHO pacCMOTPETb MU B MHOM pakypce
(puc. 2.1). CoumnanbHO-3KOHOMHUYECKAsi CUCTEMa Ha MakKpo- U MUK-
POYPOBHSIX MMeEET NIBe TEHIEHIIMU CYILIEeCTBOBAHUS: (DYHKLIMOHUPO-
BaHVE U Pa3BUTHE.

YnpaBsnexuve
A \
YnpasneHve gyHk-
LIMOHWUPOBaHMEM < 5| YnpaeneHue passu-
opraHmaaummn TMEeM opraHu3auum
A
< OnacHocTb kpusmca >
A \
YcTpaHeHue oTxu-
Crabunusaums BatoLLero, nossreHne
npoueccos HOBOrO KayecTBa

4

YXnsHecnocobHoctb  [€
opraHmsauum

A

Puc. 2.1. Bo3HHKHOBeHHE ONMACHOCTH KpHU3HCa
B COIMAJIbHO-IKOHOMHYECKOi crucTeMe (OpraHu3anum)

(Dymcuuonupoeaﬂue — O9TO MNOoAACPXKaHUEC XKNU3HCACATCIbHOCTU
COLIMAJIbHO-3KOHOMUYECKOM CUCTEMBbI B 3aJaHHBIX ImapamMeTpax, OII-
peaciadrmmux €€ LEJIOCTHOCTD M Ka4YC€CTBCHHYIO OIIPEACIICHHOCTD.
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Pazeumue — 310 NMpUOOPETEHNE HOBOTO KAuyecTBa, YKPEIUISIOIIETO U
yIyOJISIIOIIETr0 BBDKMBAEMOCTh U XXKMU3HECIOCOOHOCTh COLIMATIBLHO-
SKOHOMUYECKOM CUCTEMBI B YCJIOBUSAX WM3MEHSIOLIENCS BHYTPECHHEH
W BHEIIIHE Cpembl.

CBs13b (DyHKLIMOHUPOBAHUSI U Pa3BUTUSI UMEET AUATCKTUYECKUI
XapakTep, UTO OTPakaeT BO3MOXHOCTb U 3aKOHOMEPHOCTb HACTYII-
JIeHNs W paspelieHus Kpu3ucoB. DYHKIIMOHMPOBAHUE CIOCPXKUBACT
pa3BUTHE, OOJHOBPEMEHHO SIBJISISICH €r0 IIPEANOChUIKON W MUTATENb-
HOM cpemoif. XOTsd pa3BUTUE, C OJHOKM CTOPOHBI, M pa3pyllaeT yc-
TOMYMBOCTh (DYHKLIIMOHMPOBAHUSI, C NPYroil CTOPOHBI, OHO JenaeT
ero 6ojiee CTaOMIBHBIM U MPOAOJIKUTENbHBIM. TakuM 00pa3oM, BO3-
HUKaeT UMKJIWYecKasi TeHACHIIMSI pa3BUTHS, KOTOpasi OTpakaeT Iie-
PUOANYECKOE HACTYIJICHHE KPU3KCOB.

Kpusuchel He TOIBKO OTpaXkaloT MPOTUBOpeurs: (PYHKIIMOHUPOBA-
HUS U pa3BUTHUSI, HO MOTYT BOBHUKHYTh U B caMUX Mpoleccax PyHK-
LIMOHUpOBaHUsl. Hampumep, NpOTUBOpPEUYUs] MEXIY TEXHUYECKUM
YPOBHEM CpEICTB Tpylda M IPpo(eCCUOHAIbHON MOATOTOBKOM padoT-
HUKOB, MEXy TEXHOJOTUSIMU U YCJIOBUSIMU UX MCIOJIb30BaHUS (IO-
MelllgHue, KJIUMAaT, SKOJIOTUs) U TIp.

2.2. npﬂ‘-lﬂl-lbl H THIIOAOTHsI KPH3HCOB

B crnenmanbHOlN JUTEpaType BBIACISIOTCS pa3iMuHbie MPUUYMHBI
KPU3UCOB: 00seKmugHble, CBSI3aHHbIE C IUKIMYECKUMM MOTPEOHO-
CTIMM B MOJAEPHU3ALMM U  PECTPYKTYpU3alUUKd COLMAIbHO-
5KOHOMMYECKHMX CUCTEM DPa3JIMUHbIX YPOBHEU, U cybeexkmueHvle, OT-
paxatolme OomnOKM, MPOCUYEeTbl U BOJIOHTApU3M B YIpaBJIECHUM, a
TaKXXe €CTECTBEHHO-KIMMAaTUUecKue (IMpUpOIHbIe) TIPUUMHBI — BYJI-
KaHWYEeCKUE W3BEPXKECHUS, 3eMJIETPSICEHUS], HABOJHEHUs, 3acyXu,
JIUBHU, CMEPYM U T.II.

[TpymymHBI KPMU3UCOB MOTYT OBITh TaKkKe BHEITHMMU W BHYTPEH-
HUMU. Buewmnue npuuunost OOYCJIOBJICHBI XapaKTepOM TIJ100aJIbHOTO
MHPOBOTO 3KOHOMMYECKOTO pPa3BUTHSI, MEXIYHApOIHBIMU BOOPY-
KEHHBIMM KOH(MJIUKTaMU, 00OCTpPEHUEM IOJUTUYECKON CUTyallMd B
CTpaHe WU pervuoHe. Buympennue npuuumnvl NpeacTaBISIIOT KOHKY-
peHTHasi 6opbba, HepallMOHalbHAs CTpaTerusi, KOHQIUKTbI B Opra-
HU3aIN, YCIOXHEHHNE AEITeIPHOCTH U Ip. Takoe TTOHMMaHUE TIPH-
YWH Kpu3uca JaeT OCHOBaHMWE IlojlaraTb, YTO OIACHOCTh KpM3McCa
CYILLIECTBYET BCerna; KpM3UC HEOOXOAMMO TPEABUICTh U TOTOBUTHCS
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K Hemy. Kpu3nc — BaXHEHIIWII 3JeMEHT MeXaHM3Ma CaMOPETYIIM-
pOBaHUSI COLMAIBHO-9KOHOMUYECKUX CUCTEM.

Kpusucbkl MOryr okasbiBaTh pa3jIMUYHOE BIUSIHUE HA pa3BUTHE
COLIMAJIbHO-9KOHOMMYECKUX CUCTeM. B0O3MOXHO paspyllieHHe WIn
OOHOBJICHWE OpTaHM3alli, €€ O3MOPOBJICHWE WIM BO3HUKHOBECHUE
HOBOTO, OoJiee pa3pylIMTeIbHOTO KPU3KCa.

Kpusucel mpoxonsiT HECKOJNBKO 3TaroB: JATCHTHBIA (CKPBITOE
HaKOIUTEHUE TIPEAITOCHUIOK), Ielpeccrio (HWXHEe paBHOBeCcHe) U
OXUBJIEHUE (OOCTMKEHUE JOKPU3UMCHOTO cocTosiHUS). Kpusuchi,
MNPOUCXOAAIIMe B CMEXHBIX cdepax, MOTyT yriayOoasiThb IageHue, a
MOTYT U CIVIAXXKMBATh, CMATYATh €T0 XapaKTep.

Kpusuchl, o0yclIOBIeHHbIE IUKINYHON IUHAMUKON COLIMAIBLHO-
SKOHOMMYECKOTO pPa3BUTHsI, TOMHAIOTCS IIPOTHO3MPOBAHUIO. Me-
HEIKMEHT C TTOMOIIBI0 Pa3HOOOPa3HBIX YIPaBICHUSCKIX BO3NECHCT-
BUII MOXET CMSTYaThb KPU3UCHBIE MPOSIBCHUS, YMEHbILIATh 1 MUHU-
musupoBath norepu. Ilo mHeHuio HO.M. OcurmoBa, BCIKMiA KpU3NC,
€C/IM OH He SIBHO JIETAJIbHOTO XapaKTepa, BKJIIOUAeT U aHMUKDU3UC,
T.€. MOMEHT BBI3OPOBJIECHUA .

AHau3 KpU3KUCOB MOKA3bIBAET, UTO MO CBOEH CYTH, MOCIEICTBU-
SIM U XapakTepy IpOSIBIEHUS OHU CYILIECTBEHHO pasznuyaiorcs. s
Oosiee 2(pPEeKTUBHOTO YyMNpaBAeHUS KpU3UCAMM HUX 1LeJecoo0pa3HO
KJIacCUULIMpoBaTh cieayiomuM obpa3zoM. Ilo cremenn macimrTadHo-
CTH, OOIIHOCTH MPOSIBJIEHHA PA3TNYAIOT OOIIME M JIOKAIbHBIC KPU3H-
cBl. Obuwgue OXBATBHIBAIOT BCIO COIMAIBHO-3KOHOMHUYECKYIO CHCTEMY,
AOKAAbHbIe — TOJIBKO YacTh ee.

ITo xapakTepy M CTPYKType OTHOIIEHHIA B COHUAJIbHO-IKOHO-
MHYECKOIl CHCTeMe KPU3HUCHI JEeJSITCS Ha 3KOHOMUYECKUE, COLMATb-
HbIE, TOJIUTUYECKUE, OPTaHMU3ALIMOHHBIE, TICUXOJOTMYECKHUEe U TeX-
HOJIOTMYECKHE.

DKoHomuuecKue Kpusucbl OTPAXXarOT OCTPble MPOTUBOPEYMs B Ha-
LIMOHAJTBLHON SKOHOMMKE B 1LIEJIOM, SKOHOMMKE pEeruoHa WUJIM 3KOHO-
MUYECKOM COCTOSIHUU OTAEJbHOTO MpeArnpUsTUsl, GUPMBbI. DTO KpU-
3UCHI MPOU3BOJICTBA U peau3allii TOBapa, B3aMMOOTHOLLICHUI 3KO-
HOMUUYECKMX areHTOB, KPHU3UChI IIIaTeXkKel, MOTepu KOHKYPEHTHBIX
MPEeUMYIIECTB U T.II.

B rpymnme 5KOHOMWYECKMX KPU3UCOB OTAEIHHO MOXHO BBIIEIUTH
gunancosvie Kpusucvl. OHU XapaKTepU3YIOT MPOTUBOPEUYNSI B COCTOSI-
HUMU (PUHAHCOBOM CUCTEMBI TOCYIapCTBa MM (DMHAHCOBHIX BO3MOXK-

1 Ocunos 10.M. Teopusa xo3siictBa: Yue6nuk B 3-x T. T. I11. M., 1998. C. 196.



2. PoJib KpU3HUCOB B pa3BUTHUM COLIMATBHO-9KOHOMUYECKUX CUCTEM 19

HocTeir ¢upmbl. Pa3zHOBMIHOCTHIO (DMHAHCOBOTO KpU3MCA MOXKET
ObITb gaatomubili kpusuc. OH TIPOSIBISETCSI B PE3KUX KoJieOaHUSIX Ba-
JIIOTHBIX KypCOB, JI€BAJIbBALIMSIX U PEBAJIbBALIASIX BAIIOT.

Couyuaavnole Kpusucbt BO3HMKAIOT IPU OOOCTPEHUU MPOTUBOpE-
YUl WM CTOJKHOBEHWU MHTEPECOB PA3JIMYHBIX COLIMAJIBbHBIX M CTa-
TYCHBIX TPYIII: JIUI HAeMHOTO Tpylda M paboTomaTesieli, podcoo30B
U mpeanpuHumMarteseit, pabOTHUKOB pa3iMyHBIX TMpodeccuii, mepco-
Hajla U MeHeIXepoB U Jp. YacTo coluajibHble KPU3MCHI SIBJISIIOTCS
MPOJOJKEHUEM KPU3UCOB 3KOHOMMUUYECKHUX, XOTSI MOTYT BO3HUKHYTb
U caMHU 1o cebe.

Hoaumuueckuii kpusuc — KpU3UC B TOJUTUYECKOM YCTPOMCTBE
001IeCTBa, KPU3UC BIACTU, KPU3UC pEAIM3aALUN WHTEPECOB pa3iny-
HBIX COLMAJbHBIX TPYII, MOJUTAYECKUX 3JUT B YIPaBICHUU TOCY-
JapCTBOM M PETYJIMPOBAHUM Pa3IWUYHBIX chep OOILeCTBEHHON Xu3-
HU. TMonuTHueckue KpuU3UCHI, KaK IMPaBUJIO, MEPEXOASAT B KPUIUCHI
5KOHOMMWYECKHUE U COLMATBHBIE.

Opeanuzauuonnvte Kpusucol TPOSIBJISIIOTCS KaK KPU3UCHI paszesie-
HUS U WMHTETpauuM AesITeJIbHOCTU, pacripeaesieHus: (PyHKIWiA, TMoj-
HOMOYHMI U OTBETCTBEHHOCTU, OTAEJICHUS AAMUHUCTPATUBHBIX €IU-
HUII PeTMOHOB, DMINAIOB WU AoYepHUX PupM. OpraHM3alMOHHBIN
KPU3UC TPOSBISIETCS YACTO KaK MapaJivd OPraHU3ALMOHHOW Jesi-
TebHOCTU. OngHOI 13 ero (opM SIBJISIETCS HEyMepeHHash OIopoKpa-
TU3ALMS.

Ilcuxoaoeuneckue Kpuzucet — KPU3UChl TICUXOJOTMUYECKOIO CO-
CTOSIHUS 4yenoBeka. OHU TMPOSBISIOTCS B BUAE CTpecca, MpUodpe-
TalOLIEr0 MAacCOBBIA XapakTep, B BO3HUMKHOBEHWM YYBCTBA HEYBE-
PEHHOCTM, TaHWKU, CTpaxa 3a Oymyllee, HEeyIOBJIETBOPEHHOCTU pa-
0OTOI, MpPaBOBOI 3alUIIEHHOCTHIO M COLMAIBLHBIM ITOJIOXKEHUEM.
OTO KPU3UCHI B COLMAIbHO-TICUXOJOTMYECKOM KJMMaTe OOIIecTBa,
OpraHM3alu WK OTAEJbHON OOIIECTBEHHON TI'PYMIIbI.

Texnoaoeuueckuii kpusuc BOZHUKAET KaK KPU3UC CTApbIX TEXHOJO-
TMYEeCKUX UAEH B YCIOBMSIX SIBHO BbIPAXKEHHOW MOTPEOHOCTUM B HO-
BBIX TEXHOJIOTHSIX. DTO MOXET ObITh KPU3UC TEXHOJOTMYECKOM HEeCco-
BMECTUMOCTU M3IAEIUN WU OTTOPXKEHMSI HOBBIX TEXHOJOTUYECKUX
pelieHuii. Hanmpumep, B HacTosilliee BpeMsl MEPEeXUBAET SIBHBINA KpU-
3UC UJES MUPHOTO WCITOJb30BAHUSI aTOMHOU SHEPTUU, CTPOUTEIBCT-
Ba aTOMHBIX 2JIEKTPOCTAHLIMI U KOpadJeid.

Cucmemnbtii Kpusuc O3HayaeT, YTO OCHOBHBIE KOMIIOHEHTHI CO-
LIMAJIbHO-29KOHOMUYECKOM CHUCTEMbl — TEXHUYECKHE, 3KOHOMUYEe-
CKUE, COIMAIbHBIE, TTOJUTUYECKUE, OPTaHU3AIIMOHHO-TIPABOBBIE OT-
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HOIIIEHUSI U MHCTUTYTHI TIPUIIUIM B TaKOE B3aMMHOE HECOOTBETCTBUE,
pa3bdajaHCUPOBAHHOCTb, YTO [JI WX TIPEOAOJIEHUS] HEeOoO0XOAMMO
OCYIIECTBUTh KAaYeCTBEHHBbIE M3MEHEHUSI CYIIHOCTU cucTeMbl. Oco-
OCHHOCTBIO CMCTEMHOIO Kpu3uca Kak Ha Makpo-, TaK M Ha MUKPO-
YPOBHE SIBJISIETCSI TO, UTO OH MOXKET PacIpOCTPAaHSATbCS Ha BCE MOM-
CHUCTEeMbl CUCTEMbI, Ha BCIO €€ MPOoOJIeMaTUKY.

ITo mpuymMHAM BO3HMKHOBEHHS KPM3UCHI PA3le/sIOTCS Ha TIPUPOI-
Hble, OOLIECTBEHHbIE U 3Konorudyeckue. llpupoonsie kpuszucovt BbI3BaHbI
KJIMMaTUYeCKMMM, reorpapuuecKuMu yCIOBUSIMU XU3HU U JIEATETbHO-
cTU yenoBeka. OHM MOPOXNAIOTCSI HABOJHEHUSIMU, yparaHamu, 3emJie-
TPSICCHUSIMM, BYJKAaHUYECKUMU M3BepXKeHUsSMU. [IpupoaHbie KpU3KChI
OKa3bIBalOT 3HAYUTEIHHOE BIMSHHUE HAa SKOHOMUKY, TICUXOJIOTHIO YeJIO-
BeKa, COLMAIbHbIE U TIOJUTUYECKUE SIBJICHUST U MPOLIECCHI.

B coBpeMeHHBIX YCIOBUSX IpUOOpPESo OoJbllioe 3HAYeHUE Ipa-
BWIbHOE TMOHMMAaHWE M paclio3HaBaHWE KPU3KMCOB B3aMMOOTHOLIE-
HUI YesloBeKa C MPUPOAOH — Ikoaoeuteckux kpuszucog. OHU BO3HU-
KalT B pe3yJbTaTe HEPAaUUOHAIbHOW MESATEbHOCTA YENOBEKa: 3a-
IPSIBHEHUST OKpYyXalolllell cpelbl, MpeHeOpexeHuss TpeOOBaHUSIMU
3aKOHOB TIPUPOTHOTO PABHOBECHS.

Jns GoJibliielt HAIJISIAIHOCTU CBEIEM pPa3fiMUHbIE TUIbI KPU3UCOB
B Tabnuny (tabum. 2.1).

Tabauya 2.1
Tunbl Kpu3ucos
Kpumeputi Tunwr kpusucos Kpumeputi Tunwr kpusucos
Kaaccugukayuu Kaaccugurkayuu
Maciurab nposiB- | O6ime, yactHoie | 1o creneHu Bo3- IIcuxonornyeckue
JICHUS JIEUCTBUS Ha YEJIO-
BeKa
Xapakrtep U CTpyK- | DkoHOMMueckue, | [Io creneHu Bo3- CucreMHO-
Typa OTHOIIIEHWI | COLMabHbIE, TTO- |AeHCTBUSI HA KOM- | TpaHchopMaliu-
JINTUYECKUE, MOHEHTHI CUCTEMBI | OHHBII
OpraHu3aloH-
HbIE
IIprymHe! Bo3HMK- | 3emieTpsicenus, | [1o ypoBHIO mpo- CKPpHITHIH, SIBHBIH,
HOBEHMUS BYJIKAHUYECKUE |3payHOCTU U TPEA- |IMPeAcKa3yeMblit,
U3BEPXKECHMUS, CKa3yeMOCTH CJIyYarHbIN
OIOJI3HU, HABO/I-
HEHUS
Xapakrep B3au- Okonornueckue |I[lo xapakrepy mo- | Pa3pymmreabHbIi,
MOOTHOILIEHU I CIIEICTBUIA O3IOPOBUTEITLHBIN,
yeJioBeKa ¢ Mpu- 0OC/Ta0SIOIIUI
ponoit
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B coBpeMeHHOM MeXaHM3Me aHTUKPU3WCHOTO YIIPaBJICHUS WMe-
10T 3HaUeHUE HEe TOJIbKO OIpeAesieHne KpUTepUeB M KiaccuduKaus
KPU3MCOB, HO U METOJOJIOTMSI MX PAclo3HaBaHUs U MPODUIAKTUKM.
[IpakTnka HyXmaeTcs B pa3pabOTKe KOHKPETHBIX METOAWK ITPOTHO-
3UPOBaHUS OTHEIbHBIX THUIIOB KPU3UCOB, OMpPEIEICHUU CHUCTEMbI
3¢ HEKTUBHLIX METOAOB IO ONEPATUBHOMY IIPEOHOJICHUIO KPU3WC-
HBIX CUTyalluii B YCJIOBUSIX TIOBBIIIICHHOTO PUCKA.

2.3. YeroBeueckuit pakTop U KpPHU3HCDHI

Daxmop (oT nam. factor — menmaroluii, TPOU3BOAIIINIT) — CY-
IIECTBEHHOE OOCTOSITEJIbCTBO B KaKOM-JIMOO SIBI€HUH, Ipoliecce,
MCXOAHAsl COCTaBsiolIasl yero-audo. B couuanbHO-3KOHOMUYECKUX
cUCTEMaX OOBIYHO BBIACJSIOT pa3iuuHble (aKTOpbl: MPUPOAHBINA,
MPOU3BOACTBEHHBIN, TEXHOJOTHMYECKMI, (PUMHAHCOBBII, YeloBeYe-
Ckuit U Jap. BOJBLIMHCTBO COBPEMEHHBIX COLIMOJIOTOB CUMTAIOT, UTO
Cpely HUX Belylllee MECTO 3aHMMAET yejloBeuecKuii ¢hakTop.

Yeaoseueckuii haxmop BKIIOUAET MHTEJUIEKTYaJIbHbBIN, MCHUXOJIO-
TMYEeCKUI, HpaBCTBEHHBIN, MPOpeCCUOHANBHBIA U (DU3NYECKUIA T10-
TeHIUanbl. OT KayecTBa M B3aUMOIEMCTBHUS 3TUX MNOTEHIIMAJIIOB BO
MHOTOM 3aBUCSIT KauyeCTBO U 3(P(PeKTUBHOCTh YyIpaBIeHUECKON Aes-
TEJIbHOCTH.

Kpusucel B pa3BUTUM COLIMATIBHO-9KOHOMMYECKUX CUCTEM — SIB-
JleHue OO0beKTHBHOE. VX Helb3sl OTMEHUTb, HO MOXHO CMSI4aThb,
OTOJIBUTaTh, MUHUMU3UPOBATh MOCIEACTBUS. MOXHO MoJjaraTh, 4TO
17151 3(p(eKTUBHOTO yHpaBieHUs KpU3WcaMM HaI0 MPeXIe BCEro Io-
BBIIIAThH YIIPaBJICHUYECKME 3HAHUS MEHEIXEPOB, UX HPAaBCTBEHHOCTD,
MCUXOJOTMYECKYI0 YCTOMUUBOCTb, KYJbTYPY M WHTEUIEKT. DTO Bax-
HOE HaIpaBJIeHUE JeSTeIbHOCTU IOCyIapCTBEHHBIX 1 OOIIECTBEHHBIX
WHCTUTYTOB.

BMmecTe ¢ Tem cieayeT YYUThIBaTb M KOMILJIEKC OOBEKTUBHBIX
SIBJICHUII U TPOLIECCOB, MPOUCXOISAIINX B COBPEMEHHOM OOIIECT-
BEHHOM M TMPUPOJHOM pa3BuTuUU. B Hale Bpemsi HaOmogaeTcs
cONMXeHue, B3aMMOIPOHUMKHOBeHUE Ouochepbl U Hoochepbl
(pmoxu paszyma). CrieumaaucTbl Bce OOJIble TOBOPSIT O HACTYILIE-
HHUH DIIOXU K0I60ANUUOHHO20 PA3eumus, KOrga onTUMAajlbHOE pa3-
BUTHE OOIIECTBA HE MOXET OCYIIECTBISITbCA 0€3 ONTUMAaJIbHOTO
pPa3BUTUS TIPUPOMILL.
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B Bek HayuyHO-TEXHUYECKOH PEBOJIOLIMU TMPOUCXOAUT BO3pacTa-
HHE 3aBUCMMOCTH BO3HMKAIOIINX B OOIIECTBE W MPHUPOIE TUTAHTCKUX
KaTakJIN3MOB (KatacTpod), 3eMIETPSICEHUI, U3BEPXKEHUI BYJIKAHOB,
JIEAHUKOBBIX OIOJ3HEH, 'MTaHTCKUX HaBoAHeHU W T.n. [lomoOHbIE
KatacTpodbl (KpU3UChl) HOCIT OOBEKTHMBHBIM Xxapakrep. YesoBek,
Kakoi Obl OH MOCT HM 3aHUMaJl, HE MOXET IMOJHOCTbIO MX MpPEeaoT-
BpatuTh. OJHAKO OH MOXET CO3JaTb MOHWUTOPMHIOBBIE CUCTEMBbI,
HcCliefoBaTeIbCKUE TPYIIIbI, KOJJIEKTUBBI, KOTOpPBIE, OTCJEXKUBAS
MepBOHAYAJIbHbIE MPU3HAKM BO3HMKAIOLIMX TMPUPOAHBIX KaTaKJIM3-
MOB, B COCTOSIHUM JOBOJIbHO TOYHO MPOTHO3MPOBATb U MPEayNpexkK-
JaTh yrpaBjieH4Yeckue opraHbl. IToayuyuB Takyi MHGpOpPMALUIO, KOM-
TMETEHTHbIE OpraHbl YIPaBIeHUS MOTYT MPUHSAThH HEOOXOAMMBIE MPO-
(punakTIecKre Mepbl, KOTOPHIE MO3BOJAT MUHUMU3UPOBAThH YIIepO
OT ACHCTBUSI CTUXUMHBIX Pa3pyILIUTEIbHbBIX CHUJI.

Kpome Toro, OGbIBalOT Tak Ha3blBaeMble PYKOTBOPHBIE KaTacTpoO-
(b1 (Hanmpumep, YepHoOblIbCcKasi, TMOenb aTtomoxoga <«Kypck»,
B3pbIBbl ra30MPOBOJAOB U HE(MTENPOBOAOB, XKWUJIBIX TOMOB B ropoaax
Mockse, Hpio-Mopke 1 np). [IpsIMBIME BUHOBHUKAMM TaKMX KaTaK-
JIU3MOB SIBJISIIOTCS MoAu. VIMEHHO 110 MX BUHE TPUHUMAIOTCS OIIM-
OOYHbIE B HAYYHOM, TEXHMYECKOM, 9KOHOMUYECKOM M OpraHu3alu-
OHHOM IUTaHE PelleHUs, TOMYCKaTCsl MPOCYEThl, HEAOOPOCOBECTHOE
BBITIOJTHEHUE CIIYXXKEOHBIX 00sSI3aHHOCTEN, HApYIIAIOTCSl SKCILTyaTalu-
OHHblIE MHCTPYKIMM W T.I. Hepeaku ciiyuaum MCHONb30BaHUS TpU-
POIHBIX KAaTaKJIM3MOB B TMOJUTUYECKUX M COIMATBHBIX LIEJIX, Tepe-
pacTaHusl UX B KPM3MUChl COLUATbHO-3KOHOMMYECKHE, CO3IaHUs 00-
CTAHOBKM Xa0cCa, MaHUKU U FOCyIapCTBEHHON HECTaOUJIbHOCTHU.

CreuuagucThl, TOM-MeHEIXKePhl MpeagaraloT 000CHOBaHHbIE Me-
pbl [J11 CHUXXKEHUSI TeXHOreHHbIx Karactpod. Tak, rybepHatop Ke-
MepoBckoii obOsactu A. TyneeB mnpenjaraeT Ha BCeX, TA€ TOJbKO
MOXHO, TPOW3BOACTBEHHBIX y4YacTKaxX 3aMEHSIThb JIIOAEH HalesKHOM
TexHUKON. KitoueBbIM (hakTOpOM HaJexkHO padoTalolleil CUCTeMbI
0e30MacHOCTY Tpyda Ha MPOMU3BOJACTBE (HE TOJBKO FOPHOM, MOAYEp-
kuBaetr A. TyjeeB) CTAaHOBUTCS COOTBETCTBYIOILIEE TEXHOJIOTUUECKOE
000pyIOBaHUE.

HTtak, Kpu3nucel, KatacTpodbl OTMEHUTb HEJb3sl, HO UX MOXHO
NpeaBUIETb, MPEeIyNpeanuTb, MUHUMU3UPOBaTh yiepd. [lyTu pere-
HUS 9TUX MPOOJeM — TMOBBIIICHWE KauyecTBa YEJIOBEUYECKUX PeCyp-
COB, UX MHTeJJIeKTa, NpodeccroHaiu3Ma M HPaBCTBEHHOCTH, CO-
BEPLIEHCTBOBAHUE TEXHOJOTMYECKOTIO 00OpPYI0BAHMUSI.



2. PoJib KpU3HUCOB B pa3BUTHUM COLIMATBHO-9KOHOMUYECKUX CUCTEM 23

KOHTPOJ\beIe BOIIPOCHI

. Yto cnemyeT MOHUMATh IO TTOHATUEM «KPU3UC»?

. HazoBuTE OCHOBHBIEC TUITBI KPU3WCOB.

. JlaiiTe XapaKTepUCTUKY OCHOBHBIX TUTIOB 9KOHOMUYECKUX KPU3UCOB.

. HazoBuTe 1 mpoaHanu3upyiite OCHOBHbIC MMPUUMHBI KPU3KCOB.

. Kakoe BnMsiHME OKa3bIBalOT KPU3UCHI Ha pa3BUTUE COLMAIBHO-
9KOHOMUYECKUX CUCTEM?

. Kak BoaneiicTByeT uenoBeueckuil (pakTop Ha KPU3UCHI, TPUPOAHBIE U
TeXHOTeHHBIE KaTacTpodhbl?

(UL NS T S R

(=)}
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['raBa 3

CouunanrbHo-noAuTHYeCKHE
KPHU3HUCHI

3.1. Cymmnocts u coaep:xanue

COLIHAADHO~TIOAHTHYECKOIro KpH3HCa

CylleCTBYIOT pa3/IMuHble TOUKW 3PEHUSI Ha ONpeesieHue CylIHO-
CTU U COAEPXKAHMSI COLMATIBbHO-IMOJUTHYECKOrOo Kpuduca. OnHU aB-
TOPBI OTOXIECTBIISIIOT COLMAIBHO-MOJIUTUYECKUIA KPU3UC C KPU3U-
COM TOCYIapCTBEHHOIO yIpPaBJIEHUs, APYTHMe Pa3INyaroT 3TU IBa I0-
HATUS, TTOAYEPKUBAS TIPU 3TOM, YTO COLIMAIBHO-TIOJTUTUYECKUIA KPU-
3MC OTPaXaeT MpPOLECChl, OXBAaTbIBAIOIINE HE TOJBKO OpraHbl TOCYy-
JApCTBEHHOTO YIPABJIEHUSI, HO U AESATEJbHOCTb BEAYLIUX MOJUTUYE-
CKMX TapTUM U OOILECTBEHHbIX OpraHU3alliii, BXOASIIUX B MOJIUTH-
YeCcKylo CUCTeMY OOLIECTRA.

Ilo HalleMy MHEHWIO, CYIIHOCTb COLMAJIbHO-IOJUTUYECKOTO
Kpu3uca — IJIyOOKOE pPacCTPOMCTBO BCEU IMOTUTUYECKON CHUCTEMBI
00l1llecTBa, €ro rocylapCTBEHHbIX BJIACTHBIX CTPYKTYpP, PE3KO€ CHM-
XeHue 93POGEeKTUBHOCTU YIPaBACHUSI COLUATIbHO-TOJUTUYECKUMU
npoueccaMu, 0OOCTPEHUE HETOBOJbCTBA BJIACTHIO CO CTOPOHBI BEAY-
1IUX TTOJUTUYECKUX CUJT CTPAHBI.

ConepxaHue COLMAIbHO-TIOJUTUYECKOTO KpU3UCa XapaKTepusy-
€TCS CIIETYIONIVM:

e BO-TICPBBIX, BO3HMKHOBEHWEM OCTPBIX TOJATUYECKUX KOH-
(bIMKTOB MeXny pasIuYHbIMU BETBSIMU BJIACTM — MCIOJHU-
TeJIbHOI, 3aKOHOJATEJIbHOU 1 CyneOHOI; HaluYrMeM B3auMHbBIX
OOBMHEHUU, TPeOOBAHUSIMU M3MEHEHMSI MOJUTUUYECKOTO Kypca
KaK BO BHYTPEHHEU, TaK U BO BHEIIIHEN MOJUTUKE;

e BO-BTOPbIX, YXYILIEHWEM OTHOIIEHUN Mexay denepabHOMI
LIEHTPaJIbHOI BJACThbl0 U HEKOTOPHIMM OpraHamMu BJIacTU CYOb-
ekToB Pemepaliiy, HapacTaHUEM CEMapaTUCTCKUX M HallMOHa-
JIUCTUYECKMX TBMXKEHUN U KOH(IUKTOB;

e B-TPETbMX, POCTOM 4MCJa OaHKPOTCTB MPEINpPUSTUII BO BCEX
OTpacysiX HallMOHAJIbHOW SKOHOMMKM, PE3KMM COKpallleHUueM
WHBECTULIMM B 0OpabaTHIBAIOIINI CEKTOP YKOHOMMKMU, CHUXE-
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HueMm pocta BBII, nmpou3BoauTebHOCTH Tpyda, peajbHbIX J0-

XOIOB HACeJIeHUsI, yBeJWYyeHHeM O0e3paboTUIIbI, yXYIIIEHHUEM

KavyecTBa XM3HW BEOYIIUX TPYI HAceJIeHUs, SIBHOM HECITO-

COOHOCTBIO TIOJIMTUYECKOTO KJlacca CIIPaBUTLCS C HapacTalo-

IIUMU 9KOHOMWYECKUMU U COLUAIbHBIMU KaTaKJIU3MaMu.

Heob6xonumMo paznuyaTh TPaeKTOPUU pa3BepPThIBAHUS COLIMATIBHO-
MOJUTUYECKOTO KpHU3uca Mo BepTUKAIM U TOPU3OHTAIU. BepTukanb-
HOe pa3BepThIBAHME KpU3MCa IPOSIBISIETCS B IIPAaBUTEIbCTBEHHOM
Kpu3uce (OTCTaBKa BCErO COCTaBa MPAaBUTEILCTBA WM €rO BEIYIINX
MEepPCOH), TaJeHUM aBTOPUTETAa M JIETUTUMHOCTU TOCYIapCTBEHHO-
agMUHUCTpaTUBHON BiacTu. HabGmiomaeTcs pa30alaHCHPOBAHHOCTD,
pacKoj B MOJUTHYECKMX MApTUSAX Y ABUKEHMSIX, PYLIATCS MOJUTHYE-
CKH€ COI03bl M Koamuiuu. ['OpmM3oHTaNIbHASI COCTABISIONIAS COLIM-
aJbHO-TIOJIMTUYECKOTO KpM3Kca HaXOMUT TpOosIBIeHUE B Kpusuce (de-
Jepajiu3Ma, B PEe3KOM OCJIalJIeHUM YMPaBIeHYECKOTO BO3MCHCTBUS
LIEHTPaJbHBIX OPraHOB BJIACTM Ha PErMOHAJbHbIE U MYHULIMIIAIbHbBIE
00pa3oBaHMsI, UX HEMOCIYIIAaHUU, OTKAa3e BBIMOJHATH AUPEKTUBHbBIC
yKa3aHMsI U pacClopsLKeHUs ILieHTpa. Pyinarcs Xo3sicTBeHHbIE W
SKOHOMMYECKHUE CBSI3M, TEXHOJOTMUECKOe M TPAHCIOPTHOE B3aMMO-
JleficTBUE.
OcTpoTa M OMACHOCTb COLMATbHO-TIOJIMTUYECKOTrO0 KpU3Hca OcC-

JIOXKHSIETCSl BHEIIHEMOJUTUYECKUM KPU3UCOM, TOSIBICHUEM YTpO3bl
pa3HOro poja BOOPYKEHHbBIX KOH(MJIUKTOB 1 BOIH.

3.2. Craaun passutus

COLIHAADHO~IIOAUTHYECKOIo KpHU3HCa

CouuanabHO-TMOJUTUYECKUI KPU3UC HE BO3HUKAET «BIPYr», BHE-
3anmHo. EMy npucyuu cieaytoiue ctaguu (puc. 3.1).

1. JlatentHas (ckpbiTasi) craaus. OHa HAUMHAETCSl C BbISICHEHUS
HAJIMYMS Yy Pa3IMYHbBIX MOJUTUYECKUX TPYIN MPOTUBOPEUYMBBIX MH-
TEPECOB U MOTpeOHOCTEN. JIO OTKPBITOTO CTOJKHOBEHMS NEJIO €Ile
He IOXOIMT, HO TIpY TIIATEJbHOM HAOMIOACHUM U aHAJIU3e TOBele-
HUS KOH(MIMKTYIOIIMX TPYNIIMPOBOK MOXHO 3aMETUTh YCHJIEHUE Ha-
MPSIKEHHOCTU B OTHOILEHUSIX MEXAY HUMMU, TMOSIBJICHUE HETaTUBHBIX
BBICKA3bIBAHMI U OLIeHOK. I1pu ompeneieHHbIX YCIOBUSIX 3Ta CTamus
MOXKET MCYEe3HYTh WU TPaHC(HOPMUPOBATLCSI B APYTYIO.

2. CragMd BO3HHKHOBEHHS OTKpPbITOro HMHIMIeHTa (1ToBoma). Ort-
KPBITOE CTOJKHOBEHME TMPOTUBOOOPCTBYIOIINX CUJ MOXET BO3HUK-
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HYTb KaK B pe3yjbTaTe lieJieHanpaBIeHHOW CO3HATeJbHOW AesiTe/b-
HOCTH OJHOU M3 CTOPOH (WM AEHCTBUSIMU 00eurX), a TakxKe CTUXUM-
HO. DTO MOXHO IpPOWUIIOCTPUPOBATh Ha MpPUMEpE 3apPOXACHUS U
yrayonenust nonutudyeckoro kpusuca B CCCP (utoHb—uronb 1988 —
Mali—uoHb 1989 1T.), 3aBeplIMBIIETOCS IIpeKpallleHuEM CYIIECTBO-
BaHust CCCP, pearenpHoctu KITCC, BBIpaOOTKOI Kypca Ha BXOXK-
JEHUE B PHIHOYHYIO 9KOHOMHUKY.

B Havane KoHMAMKT HOcUJ (HOPMY TEOPETUUYECKON MOJEMUKU
MEXAy BeAyLIUMM 3KOHOMHUCTOM cTpaHbl JI.M. AGaJKUHBIM, ¢ OOHOM
cropoHbl, U I'eHepanbHbiM cekperapem [[K KIICC M.C. TI'opba-
yeBbIM — c apyroi. M.C. 'opbaueB HacTauBajd Ha HEOOXOAUMOCTU
MPOBEIEHMSI KOPEHHOM MOJMTUYECKOU pedopMbl B LEISAX Mpeodpa-
30BaHUS (yHAAMEHTaJbHbIX OCHOB Bcell cyuiectBoBaBuieir B CCCP
MOJIUTUYECKOM cucTteMbl. TOJIBKO TOCE 3TOr0 MOXHO BECTU peyb O
KOpPEHHBIX M3MEHEHMsIX B BKOHOMMYECKOi cucteMe. I[lepseliieit
3amaueit, mo mHeHuto M.C. ['opbaueBa, NOMKHO OBLIO OBITH MPOBE-
JeHUE TOJUTUYEeCKO pedopMbl KaK CTUMYJIa S9KOHOMUYECKUX ITIpe-
obpazoBanuii. Axkamemuk JI.M. AGankuH IOCTaBMJI IOA COMHEHUE
O00OCHOBAaHHOCTh  CTpaTeruu  pedOpMMUpOBaHUS, MpeajiaraeMoi
M.C. I'opbaueBbiM. OH HacTaMBajd Ha TOM, YTO B IE€pPBYIO OYepelb
HaIo OCYIIECTBIATh peOPMUPOBAHNE SKOHOMHMKHU CTpaHBI, OIHMpa-
sICb HA SKOHOMMYECKHUE PhlYard U CPeACTBa, M TOJBKO IOCIE TOCTHU-
JKeHUST OMpeAeIeHHbIX 3KOHOMMWYECKUX Pe3yJabTaTOB MPUCTYIaTh K
pedopmMaM MOJIUTUYECKON CUCTEMBI.

MoxHO yTBepKAaTh, YTO CTpATErMyeCKMil SKOHOMUYECKMIA pea-
Ju3Mm akagemuka JI.M. AbGasikuHa ObLT Obl IJ1I CTpaHbl OoJjee Tpes-
MOYTUTENbHBIM, HO, K COXaJIeHUIO, OH He ObU1 aKTMBHO MOIAepXKaH
TOTHAINHEN TTOMUTUYECKON SIUTOM.

3. Cranug obocTpeHHs] KpU3HCA B COUUAJIbHO-NOJUTHYECKHX OT-
HomeHusx. OHO MPOSIBISIETCS B OTKPBITOM U CKPBITON (popmax U B
pas3NUYHBIX COOBITUSX. B Haliem aHanau3e O0OCTpeHMsI Kpu3uca B
COLIMAIbHO-MOJIUTUYECKUX OTHOILIEHUSIX BBIACIMM TaKuhe BeXHu, Kak
XIX BcecowsHyw mapTtuiiHyio KoHdepeHLuto, [lepBbiii cbe3n Ha-
ponHbix nmenyratoB P®D, pedepenaym o coxpaHenuun CCCP, asry-
cToBckmMe coObiTus 1991 r., mekaOpbCKMe OTHM 3TOTO XK€ Toja, 3Ha-
MeHoBaBIMe KoHel cyuectBoBanusi CCCP, numOepanmzanus 1ieH
(stHBapb 1992 r., ceHTsIOpb—OKTSIOpHL 1993 1.) U T.1.

Kaxgoe u3 3TuxX coObITUIA He ObLIO 3allpOrpaMMMpPOBAHO U IIpe-
JornpeneaeHo 3apaHee. [I1s1 MMOHUMaHUS TMPOUCXOISIIETO BaXKHO
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UMETh B BUIY U TO, YTO KaXJ0€ COOBITUME ObUIO HE TOJLKO pe3yJibTa-
TOM WMTPBHI Ha COOTBETCTBYIOIIUX MOJISIX MOJUTUYECKOTO MTPOCTPAHCT-
Ba, HO CaMO CTaHOBWJIOCH NMPUUYMHOM TOTO, YTO IOCIEAYIOIINEe COObI-
THS pa3BUBAJIMUCH TaK, a HE MHAYe.

IIpakTuka mokasbiBaeT, UTO MOJUTUYECKUMU MpollecCaMU He
YIPaBiSIIOT HEKOTOPbIE BEUHBbIE 3aKOHBI MOJUTUYECKOU OOPHOBI.
B ux peanbHOM pa3BepTbIBAHUM MMeeTCsl OOJIbIION 3amac HeoIl-
peneneHHOCTH. I[lpuymHa 3TON HeOMpenesIeHHOCTHM — MHOTIO-
TPaHHOCThL pa3pelacMoro B TOM MJIM MHOM COOBITUM IPOTUBO-
peyus WKW IPYNIlbl MIPOTUBOPEUYUI.

4. Cramus 3aBepiiendsi wim ocjadienns kpmsuca. Ha 3aBepimaro-
1Ieil cTaiuu COUMATbHO-TIOJUTUYECKUIN KPU3UC MOXKET ObITh MCUYEp-
MaH B CJIyYae BBIXOIA M3 OOpPHOBI BEAYIIMX YYACTHUKOB ITOJIUTHYE-
CKOro KOH(JIMKTa WIM TpU 3HAYMTEJIbHOM CHUXXEHMHM Hakaja Ipo-
TUBOCTOSIHMSI. DTO MOXHO TONTBEPAUTL XapakKTepoM CKJIaJblBaro-
1Ieiicst moauTUYeCcKoil cutyauuu B Poccum.

C Ttex mop kKak B okTs106pe 1993 r. BO3HUKIIO OCTpOeE, 1OBEAEHHOE
JI0 BOOPYXEHHOTO CTOJIKHOBEHUSI, TPOTUBOOOPCTBO MEXIY CUIaMHU,
nojaepxXuBawolIuMu nepBoro IpesuaeHTa b.H. EnbumHa, ¢ omHOI
CTOPOHBI, M CUJaMu, noaaepxxuBatomiumMu BepxoBHbiit CoBeT, ¢ apy-
roi, MPOU3OIIIM KPYITHbIE TTO3UTUBHbBIE MEPEMEHBI.

Bo-nepBbIX, JOCTUTHYTO COTJlacUe€ BCEX MOJUTUYECKMX CHJI CTpa-
HbI JeCTBOBaTh B paMKax KoHCTUTyLMU.

Bo-BTOphIX, CTAOMIM3UPOBAINUCH B3aMMOOTHOILIEHUS MeXOy de-
JepaJIbHBIM LIEHTPOM U OOJIIIMHCTBOM PETMOHOB.

B-TpeTbrx, B 3aKOHOAATEJbHBIX paMKax PelIalOTCsS OTHOLIEHUS
CcOOCTBEHHOCTU. MOXHO TOBOpPUTH 00 yTBepxiaeHuu B Poccum cme-

IIIAHHOM COOCTBEHHOCTU — 4YACTHOM, TOCYIapCTBEHHOM, MYHMIIM-
MaJbHOM U KOOIIEPAaTUBHOM — MPU €€ KOHCTUTYLUMOHHOW 3alluTe W
paBHOMNpPaBUU.

B-4yeTBepThIX, YTBEPAWINCHh OTHOCHUTEIBHO CIIOKOWHBIC IEIOBHIC
OTHOIIICHUST MEXIy BCeMHM BeTBIMU BiacTu B Poccuu: 3akoHoma-
tenbHOM (DenepanbHoe CobpanHue), ucroaHuteabHoi ([IpaBuTenb-
CTBO M OpraHbl TOCYyIapCTBEHHOIO yIpaBieHus), cyaeoHoii, IIpe3u-
geHToM P® u ero agmuHucTpanueil. B cTeHax 3aKOHOAATENIBHBIX
OpraHOB BCE peXe 3By4aT 3KCTPEMMCTCKUE 3asBICHUS, JUAEPHI IO-
JIATUIICCKMX TTapTUI M PYKOBOMUTENM AYMCKUX (hpakiuii HaYMHAIOT
Bce B OOJIBIIIEH CTETIEHM OCO3HABaTh, YTO SKCTPEMU3M HU ClIeBa, HU
CIIpaBa He MPUHOCUT TTOTUTUYECCKUX TUBUICHIOB.
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MepBasn Btopas TpeTba YeTBepTasn
cragus cTagus cTagus cTagus
JlaTeHTHas 71 OTkpbITHIA O6octperne| 7| 3aseplieHune
(ckpbiTas) WHUNOEHT Kpusmnca unu ocnabnexvne
Kpusmca
OcnabneHne
PaspelueHue Kpusnca.
Kpuauca Bbi3peBaHue
HOBOTO KpK3unca

Puc. 3.1. Tlpouecc pa3BUTHS COIMATLHO-TIOJHTHIECKOTO KPU3HNCA

OgHaKo COBOKYIMHOCTb HAMETHUBIIMXCSI TMO3UTUBHBIX CIBMIOB
ellle He JaeT OCHOBaHUM yTBepXKIaTh, YTO HOBOE OOOCTPEHUE COLIU-
aJIbHO-TIOJIMTUYECKOTrO Kpu3nca HeBo3MoxHo. B Poccum moka He
CJIOXWJIACh CUCTEMA TMOJHOKPOBHBIX, CPABHUTEJIBHO MAaCCOBBIX TO-
JIMTUYECKUX TapTUil, MMEIOIIMX TPOUYHYI COLMAJIbHYIO OIOpY B
obuiectse. B s5KOHOMMUYECKOUN U coLUaIbHOW cdepax He Mpeonoie-
Hbl KPU3UCHBIE SIBJIEHUS: UHOASLIMOHHBIE MPOLIECCHl HE OCTAaHOB-
JIEHbl, XXU3HEHHbBIN YPOBEHb 3HAUMTEIBHOIO YMCIa HaceJIeHUs Mpo-
JIOJIKaeT OCTaBaTbCsl HU3KUM, MUJIJIMOHBI JIOAEeH MPOAOJIKAOT MO-
JIy4aThb JOXOJbl HUXE MPOXWTOYHOTO MUHMUMYMA; Pa3pbiB B YPOBHE
xm3Hn 10% GoraTtelx 1 10% GegHBIX TPOMOKAET YBEINYUBATHCS U
JIOCTUTAeT B Hacrodilee BpeMs 1:15; Bce elle BeJMKa A0JS HULLIUX
U 00€300JIEHHBIX; HE MPeoJoJeHbl B MOJHOW Mepe SIBJeHUs cena-
patusMa ¥ HauvoHanmsma!. TakoBa peaJbHOCTb POCCHIACKOM Jeii-
cTBUTENbHOCTU. OHA He TaK yX OJlarocTHa, YTOObI IMOYMBATh Ha
JnaBpax. Henb3s 3a0biBaTh O TOYKAxX COLMAJbHOU U TOJUTUYECKON
HanpsKeHHOCTU, KOTOpbIE MOTYT MepepacTaTb B COLIMAJIbHO-IIO-
JINTUYECKHUE KPUBUCHI.

KOHTpOJ\beIe BOIIPOCHI

1. [daiite onpejaeseHre COLMAIbHO-TIOJUTUYECKOTO KpU3Uca.
2. PackpoiiTe OCHOBHBIE XapaKTEePUCTUKHU COLUMATbHO-TTOJIUTUUECKOTO
Kpu3uca.

I Cm.: 3aBTpa. 2008. Hioab. Ne 38.
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3. [lpoaHanu3upyiiTe cTaguyv BO3ZHWKHOBEHMSI UM Pa3BUTUSI COILIMATIbHO-
TMOJIUTUYECKOTO KpU3Hca.

4. HazoBuTe BO3MOXHbIE TPUYMHBI BbI3PEBAHUSI HOBOTO COLMAJIBHO-
MoJIUTUYECKOTo Kpusuca B Poccuiickoit denepanvn.
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['nasa 4

Kpusucoi
u 6e3omacHoCTb pa3sBUTHA

4.1. dxonoMHuuecKasi COCTABAAIOIIAS

B CTPYKType HaUHOHaAbHOM GesomacHocTH

B Tpymax 3KOHOMUCTOB IIOHSITUIO <«3KOHOMMUYECKast Ge3orac-
HOCTb» JAIOTCS pasiuuyHbie onpeaeaecHus. [lo HalleMy MHEHHIO,
Haubojee ameKBAaTHBIM SIBJISIETCSI TaKOE OIIPEIe/ICHUEe SKOHOMUYE-
CKOIi 0e30MacHOCTH: COCTOSIHMEe SKOHOMHUKM M WHCTUTYTOB BJIACTH,
IIpA KOTOPOM OOECIIEYMBAIOTCSI IapaHTUPOBAaHHAS 3alllMTa HAIMO-
HaJIbHBIX MHTEPECOB, COLMAIbHAs HAIPaBICHHOCTb IOJUTUKU, IOC-
TATOYHBIA OOOPOHHBIN MOTEHLMAT JaXe IPU HeOJAronpHUsITHBIX YC-
JIOBUSIX Pa3BUTUSI BHYTPEHHUX M BHELIHMX IIPOLIECCOB.

DakTOpOM, B 3HAYUTEJILHOM CTEMEHU OIPEACIISIIOIIMM 3KOHOMU-
YECKyI0 0€30MacHOCTh CTPAHBI, SIBJISIETCS MPOU3BOACTBO MaKCHUMAaJlb-
HOIO KOJM4YeCTBa 3KOHOMMYECKMX PECYpCOB Ha IyIy HaCeJICHMS.
HMMeHHO OT MX BeJIMYMHBI BO MHOTOM 3aBHUCSIT YPOBEHb, Ka4eCTBO U
MPOIOJIKUTEIBHOCTh KU3HM HAacCeJIeHUsI, COCTOSHUE €ro 3I0pOBb,
Ka4yeCcTBO IUTAaHUSI, YPOBEHb 00pa3oBaHusl, (DMHAHCOBBIE BO3MOXKHO-
CTH TOCYIapCTBa M OOIIECTBA IO OOECIIEYEHUIO COLMATBLHOM 3allUThI
HETPYIOCIIOCOOHBIX, PA3BUTHE HAYKU U KYJIBTYPHI.

C coxajJleHHeM TIPMXOIUTCS KOHCTaTHPOBaTh, YTO TEMITBI KO-
HOMMYECKOr0o pOCTa Ha Iylny HaceideHus B Poccum B KpHU3UCHBIE
1990-e romsl pe3ko ymanu. B navame XXI B. cpeau 209 ctpaH mMupa
Hallla CTpaHa 3aHMMAaET MO0 3TOMY IToKasareso 196-e MecTo.

st aHanmM3a COCTOSIHUSI 9KOHOMUYECKON 0e30MacHOCTH BakKHOE
3HAYEHUE MMEIOT IOKasaTeju (MHOMUKATOPHI), T.€. Te MpeAeSbHBIC
BEJIMYMHBI, HECOOJIOAEHUE KOTOPBIX IMPUBOAUT K (OPMHPOBAHUIO
HETaTUBHBIX, Pa3pYLIUTEIbHBIX TEHACHLMI B 00J1aCTU 3KOHOMUYE-
CKOI1 6e30IaCHOCTH.

B skoHOMUYECKOIl IMTEpaType MPUBOIITCS KOJIMYECTBEHHBIC Xa-
PaKTepUCTUKU YPOBHEH 0€30IacHOI0 COCTOSIHUS SKOHOMUKHU, HX
HoporoBuie 3HayeHus (Tadm. 4.1).
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Tabauya 4.1
IToporosbie 3HaYeHUs YPOBHEH 0€30MACHOCTH
. [lopoeosoe Daxmuueckoe
Haszeanue nopocoesbiX 3Ha4eHuu
3HaueHue cocmosHue
0JIs] B TIPOMBIIIUIEHHOM TIPOM3BOICTBE 0Opa-
A bo? POVIBOZ P 70% 50%
GaTpIBaIOIEH TTPOMBIIIEHHOCTH
06beM nHBecTULMiA, % or BBIT 25% 13%
Pacxombpl Ha HayJHbIe MCCIIENOBaHUs, % OT
2% 0,5%
BBII
Jonst HOBBIX BMAOB MNPOAYKLIMM B 0ObEME BbI- 6% 2.6%

o (o) (0
MyCKaeMOM MPpOayKIUK (MallMHOCTPOCHUE) i
I1ponoXnTeTbHOCTD XKM3HM HACEJICHMUS 70 ner 64 roga
PaspeiB Mexay noxomamu 10% caMbIX BBICO-

KOmoXomHbIX M 10% caMBIX HM3KOTOXOZHBIX 8 pas 14—15 pa3

Ipynn HaceJeHust

o uMrIiopra BO BHyTpeHHEM IOTpeOIeHUN:

BCETO 30% 53%

B TOM 4YMCJIe MPOAOBOJBCTBUSI 25% 30%
nddbepeHmaiusa cyobekToB Poccuiickoit

Audpepenimnan y 1,5 paza 5 pa3

Degepalinyl MO MPOKUTOYHOMY MUHUMYMY

IIpuBeneHHbIe B Taba. 4.1 OCHOBHBIE TOPOTOBbIE 3HAYEHUST YPOB-
Heil sKoHOMUYecKoi Oe3omacHocTy Poccuiickoit PDenepaniiu mpu-
MEHUTEILHO K COBPEMEHHOMY 3Tally MMEIOT OTPUIATeNIbHYIO TEH-
JeHuuto. Eciu oueHuBaTh ociablieHWe HaydYHO-TEXHUUYECKOro Io-
TeHIUana, pe3Kylo auddepeHInalrio B JI0X0mAaX OCHOBHBIX TPYIHII
HaceJieH!s, BOBHMKHOBEHUE YpEe3BbIYANHBIX CUTYallUMi, YTeuky u-
HaAHCOBBIX CPEICTB 3a PyOexX, TO MO 3TUM IOKa3aTessIM 9KOHOMUYE-
cKas1 6e3onacHocTh Poccuuy mpomoiKaeT OracHO CHUKAThCS.

Poccuinckon ®eanepaunn

( OkoHoMuYyeckas 6e3onacHoCcTb )

Y

L (BeayLmne CTPYKTYpHbIE 3NIEMEHTbI) J
TEXHUKO-NPON3BOACTBEHHbIN TEXHOMOTMYECKUN <
NPOAOBOSbCTBEHHbIV 3HepreTnyecknin <
yrnpaBneH4yeckuni WHPOPMALIMOHHBIN <

Yernoseuyeckue pecypchl

Puc. 4.1. DneMeHTbl 5KOHOMHYECKOI 0€30MACHOCTH
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Copnep:xaHue IIOHSTUSI «9KOHOMMYecKasi Oe3omacHocTh Poccuii-
ckoii Denepaliin» MOXKET OBITb PACCMOTPEHO B OTHOCHUTEJIBHO CTa-
TUYHOM COCTOSIHUM KAaK KOMILJIEKC TaKMX Ba>KHBIX JJIS HALIMOHAIIb-
HOIl DKOHOMMKH 3JIEMEHTOB, KaK 4eJOBEYECKME PECYpChl, TEXHUKO-
MPOU3BOACTBEHHbIN, TEXHOJIOTUUYECKUIA, MPOIOBOJbCTBEHHBIN, 3HEP-
reTUYECKUM, yrpaBieHYeCKU U MHOOPMALIMOHHBINA 3JIEMEHTHI.

K coxaneHuto, 3n10poBbe HacejleHus Poccun xyxe, yeM B UHIY-
CTPUAJIbHO Pa3BUTHIX CTpaHax. B 1ieJloM MO MHTErpajlbHOMY IOKa3a-
TEJII0 3JI0POBbsS POCCHUSHE HaxomsTcsd Ha 68 mecte B Mupe. CpemaHss
TPYAOCIOCOOHOCTh POCCUICKOrO pabouero, eciad OLEHUBATh IO KO-
JIMYECTBY JIeT pabdOThl, MOTepsiM paboyero BpeMeHU Mu3-3a 0osie3Hel
M HECYaCTHBIX CJlydyaeB, aKTUBHOCTM Ha paboTe, B JIBa pa3a HMXKe,
yem pabouero CIIA.

B ycnoBusX MOBBILLIEHUS! POJIM HAYKU B IIPOU3BOJCTBE, €ro IIo-
CTOSIHHOTO YCJIOXHEHUsI Tpo(eCCMOHANIU3M, KOMIIETeHTHOCTb U
HPaBCTBEHHOCTh YE€JOBEYECKUX PECYPCOB B 3HAYMUTEJbHON Mepe OIl-
pPeaesIIOT COCTOSIHME 9KOHOMUYECKO Oe30MacCHOCTH.

bonbliioe 3HaueHue st obecriedyeHus: SKOHOMUUYECKOM Oe3orac-
HOCTU TOCYJApCTBAa HMEET €€ MEeXHUKO-NPOU3600CMEEHHAs COCMAG-
aawuas. D10 CNOCOOHOCTh UHAYCTPUU CTPaHbI B cllydyae HapylIeHMS
BHEIIIHEOKOHOMMYECKUX CBSI3eU WM YIIyOJIeHUSI 3KOHOMMYECKOTO
KpU3Kuca KOMIIEHCUPOBATh MX HeraTUBHbIE TMOCJEACTBUS, YIOBIETBO-
psITh OOlLIECTBEHHbIEC, B TOM UMCJIe U OOOPOHHBIE, TOTPEOHOCTH.

Bumecte ¢ TeM aHanu3 gaHHbIX ['ockoMcTaTta P® mokasbIBaeT, 4YToO
BBICOKOTEXHOJIOTUYHbIE OTPACId — IPOU3BOJACTBO CTAHKOB, Ky3HEY-
HO-TIPECCOBBIX MallIMH, PaAudO3JICKTPOHHON aImnaparypbl, KOMIIbIO-
TEPOB, COBPEMEHHBIX CPEACTB CBA3M — COCTAaBJISTIOT 4yTh Goinee 5%
ot ypoBHs 1991 r.

Texnoaoeuneckas cocmaegaawwas 3KOHOMMUYECKON 0€30MacHOCTU
MpeanoyaraeT Takoe COCTOSIHME HAyYHO-TEXHUUECKOTO IOTEeHLHMAA,
KOTOpOE TrapaHTUpyeT B MUHUMAJIbHO KOPOTKUE CPOKU CaMOCTOSI-
TeJbHYI0 pa3paboTKy HOBEWIIMX TEXHOJOTMYECKUX pelIeHUil, obec-
MEeYMBAIOIIMX TPOPHIB B BEAYIIMX OTPACsIX TI'PaXJaHCKOro M 000-
POHHOTO MPOU3BOACTBA.

BenyiuM HampaBlieHHMEM B HAyYHO-TEXHMUYECKON cdepe sSIBIsIeT-
csl TyMaHU3alus TeXHUYECKOTo Mporpecca, CMellieHUe MPUOPUTETOB
B CTOPOHY OUOJIOTMU, OMOXUMUM, OUO(DUNKU, MEAULIMHCKUX HAYK,
WHGOPMAILIMOHHBIX YCIIYT, T.€. B CTOPOHY T€X HalpaBJIeHU HAyKu U
TEXHUKH, KOTOPbIE MOBBIIIAIOT KAUeCTBO XU3HU JIIOIEH.



4. Kpusucs! u 6e30MacHOCTh pa3BUTUS 33

BaXHbIM 3J€MEHTOM CHUCTEMbl 3KOHOMUYECKON O0e30MacHOCTHU
SIBJISIETCSI  NPOJ0BOABCMBEHHAA COCMABAAIOWAA, TIpEaAToiaramias
CHOCOOHOCTb CEJIbCKOXO3SIMCTBEHHOIO CEKTOpa 3KOHOMUKM obec-
NeYrMBaTh HAcEeJe€HWE CTpPaHbl MPOJOBOJBCTBUEM, A MPOMBILLIEH-
HOCTh — HEOOXOAMMBIM CEJIbCKOXO3SMCTBEHHBIM ChipbeM. CeromgHsi
OIMAacCHOCTb YTpaThl IPOJOBOJBCTBEHHOW HE3aBUCUMOCTU CTpPaHbl
CTaHOBUTCS BEChbMa peasibHOM. [0 UMIOPTHOTO TMPOJOBOJILCTBUS
cocrasisieT 30%, MO MsICy M MSCONMPOAYKTaM — 34%. DTO MOXeT
MPUBECTU K IUKTATY LIEH, a TAKXE K pa3pylICeHUID OTEYECTBEHHOTO
MPOM3BOJICTBA, 3aXBaTy POCCUIMCKOro BHYTPEHHETO PbIHKA.

B cucreme sKoHOMUYECKOW O€30MacHOCTU BEJIMKa pPOJib IHepee-
muueckoil cocmasasoweli, KOTopasi npearosaraet odbecrneyeHue cra-
OMJBHOCTM MOCTABOK 3HEPrOHOCUTENEH Uil HYXA HalMOHAJbHOMN
9KOHOMMKM M OOOPOHHOIO KOMILJIEKCa. DHepreTuyeckasi COCTaB-
Jisito11iasi MOXET CTaThb OTpaHUYUTENIEeM 3KOHOMMYECKOro pocra. Poct
TIPOM3BOCTBA BBI30BET YBEJIWYEHUE BHYTPEHHETO MOTPEOJECHUS TOI-
JuBa. Mexny TeM TOIUIMBHasi MPOMBIIIJIEHHOCTh B HACTOSILIEE BpeMsl
He TroToBa 3aMETHO YBEJIWYUTb 00beMbl CBOeil mpoaykuuu. ITpakTu-
YeCcKM BCe KPYIHbIE U CpeAHUE MECTOPOXACHUSI HE(PTU BOBJIEUYECHBI B
SKCIUTyaTalMio M HaXOOSTCSd MPEUMMYILIECTBEHHO B IO3MHEW CTaauu
pa3paboTku. [TpupocThl pa3BelaHHBIX 3aMacoB IMOYTHU IO BCEM BHU-
JlaM TOTUIMBHBIX PECYPCOB B T€UE€HHWE JIMTEIbHOTO BPEMEHU HE KOM-
MEHCUPOBAJIU JOOBIUY.

B cTpykType 3KOHOMMYECKOI 0€30MacHOCTM O0CO0Oe MECTO 3a-
HUMaeT ynpasaenueckasa cocmaeasrouwas. Ceiiyac cyab0bl 9KOHOMUKHU
B 3HAYUTEJbHOW Mepe OINpeAesiloTCs KaueCTBOM YIPaBJIeHYECKOTO
noreHuyana, 3(pOEKTUBHOCTbIO CHUCTEM YIpPaBICHUS Ha MaKpo- U
MUKPOYPOBHE.

Ha poccuiickux nOpeanpusTisix HE TMPeoJoJIEHO YNPOLIEHHOE
MPEICTABJIEHUE O MPOEKTUPOBAHUMW W TIPUHIIMANAX YIIPABJIEHUS COLIM-
aJIbHO-9KOHOMMWYECKUMU crucTeMaMu. TTopoil Bce Aeno CBOAST K U3-
MeHeHUI0 (QOopM COOCTBEHHOCTM M K TMepelneay COOCTBEHHOCTH, HO
He yneysieTcss BHMMaHME CO3JaHUI0 COBPEMEHHOU CUCTeMBbI yIpaB-
JeHus: duHaHcaMM (TIpexae BCero yrnpapieHMsl 3aTpaTamu), paspa-
0OTKe NeTalbHbIX MapKETMHIOBBIX MPOrpamMM MPOIBUKEHUS BbIMYC-
KaeMOM IPOAYKIIMKA HA BHYTPEHHUMA WU BHEIIHUIA PBIHOK.

Hugpopmanuonnan cocmasaarouas 5KOHOMUIECKON OE30MMaCHOCTU
npenanoyiaraeT Takoi MopsiioK B3aMMHOIO 0OMeHa 3KOHOMUYECKUMM,
COLIMAJIbHBIMU, HAYYHO-TEXHUUYECKMMM W BOEHHBIMM CBEICHUSIMU
BHYTPU HAPOJHOXO3SMCTBEHHOTO KOMILIEKCA M C 3apy0eXHbIMU
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MapTHepaMu, MpU KOTOpPOM OyneT rapaHTMPOBATbCSl Hajjiexallas
TailHa BejeHMs1 OM3HEeca B MHTEpecax rocyaapcrsa, obIlecTBa U XO-
3IMACTBYIOIIETO CyObEeKTa.

HMHbopMaTrzanmsi couraibHO-O3KOHOMMYECKOM cdephbl OKa3biBa-
€T KakK TIOJIOXHUTEJIbHOE, TaK W OTpHULIATeJIbHOE BO3IACHCTBUE Ha ee
pazButre. O HEraTUBHOM BO3AEWCTBUM HAa SKOHOMMYECKOE CO3HaHUeE
U MOCTYIKKW POCCUNCKMX TpaxkJaH ToBopsT ciaenytoiine daktol. Cot-
HU MOIIEHHUYECKUX (UHAHCOBBIX MHUpPaMUI, PACKPYYEHHBIX pa3-
JIMYHBIMM KaHajJlaMU TeJIeBUIECHUSI, TTO3BOJIUIM MOLIEHHUKAM orpa-
OUTh MWJUIMOHBI JOBEPUYMBBIX POCCUMCKUX I'paxIaH, a HeaAo0O0poco-
BECTHasi pekjama CIocoOCTBOBaja pachpolaxe HeKauyeCTBEHHbIX
TOBApPOB Ha COTHU MUJIJIMOHOB JOJIJIAPOB.

BEICTpBIMM TeMIITaMM pa3BUBACTCSI U TPOMBIIUICHHBIM IIITMOHAXK
(1 kontpumnuoHax). B CIIA yObITKM YacTHBIX PUPM M3-3a XMILE-
HUSI MPOU3BOACTBEHHBIX CEKPETOB OLIEHMBAIOTCSI AECITKAMU MUJLIHU-
apaoB goyjapoB B roa. ITo ougHKaM 3kcnepToB, U3 Poccuu 3a roabl
pedopM BhIBe3eHO lLieHHeHIIeld nHpopMalun 00 M300pPETEHUSIX, OT-
KPBITUSIX, «<HOY-Xay» Ha COTHU MUJUIMApAOB I10J1apoB.

Wrtak, Ha crapte XXI B. 0co0yI10 pojib U 3HAYUMOCTh IIPUOOpETAET
MHbOPMaALMOHHAsT COCTaBJISIIONIAst SKOHOMUYECKOK 0e30MacHOCTH.

AHaJIu3 OCHOBHBIX 3JIEMEHTOB, COCTaBJISIIOIIUX 3KOHOMMUYECKYIO
6e3omacHocTs Poccmiickoit @Demepannii, TMOKa3bIBaeT, YTO €€ ITOPO-
TrOBble 3HAYEHUSI B YCJOBMSIX KpM3MCa HALlMOHAJbHON 3KOHOMUKHU B
psine ciayv4aeB MPEeBLICMIN MUHUMAJIBHO TOIYCTHMbIE HOPMBI. YTPO-
3bl U OIACHOCTU OXBATWJIM DSA OTpacieil 9KOHOMHUKHU, 3aTPOHYJIU
(byHIaMeHTaJIbHbIE OCHOBBI OOECIeYeHUS KUHEAEITEIbHOCTU Yeso-
Beka M rocyaapctba. CkiaabiBalollasicsl cUTyalMsi TpeOyeT orepa-
TUBHOI pa3paboTKu 3((HEKTUBHON CTpaTermu obecreyeHusi SKOHO-
Muueckoi 6e3onacHoctu Poccum.

4.2 Ilokasatean (uHaHKaTOPDI)
BKOHOMHMYECKOH 6€30MacHOCTH MPHUMEHHTEAbHO
K NPOH3BOJCTBEHHOMY MNPeANPHUATHIO
Psan uccnenoBatenieil CUMTAIOT, YTO Ul TOCTPOEHUSI CUCTEMBI
KOJIMYECTBEHHBIX M KauyeCTBEHHBIX IIOKa3aTesieil SKOHOMUYECKOM

0e30IacHOCTY Ha YpOBHE IPEANPUITUS 1IeJIeCO00pa3HO OIpeaeIsiTh
CJIeyIoIIMe MoKa3aTeau (MHIUKATOPHI).
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1. MuaMkaTopbl MPOM3BOACTBA: JMHAMUKa ITPOM3BOJACTBA (POCT,
CITal, CTaOMILHOE COCTOSIHME, TEeMIT U3MEHEHUs); pealbHbI YPOBEHD
3arpy3ku Mpou3BOACTBEHHbIX MoliHocTei; nonss HMOKP B obiem
o0beMe paboT; TeMII OOHOBJIEHUSI OCHOBHBIX IIPOM3BOJCTBEHHBIX
(boHI0B; CTaOMJIBHOCTH TPOU3BOJACTBEHHOIO Tpolecca (pUTMUY-
HOCTb, YPOBEHb 3arpy’K€HHOCTH B Te€UEHHE OIpPEIeeHHOTO BpeMe-
HU); yAeJbHbIli Bec mpousBoacTBa B BBII (ayns1 kpymHbIX mpeanpu-
SITU-MOHOTIOJIUCTOB); OIIEHKA KOHKYPEHTOCIIOCOOHOCTH TPOIYK-
LIMU; BO3pacTHasl CTPYKTypa M TEXHUYECKUI pecypc mapka MallluH 1
000pyI0OBaHUSI.

2. PUHAHCOBBIE MHIMKATOPBI: 00BbeM MoOpTdens 3aka3oB (OOIIMiA
00BbeM IIpeArojiaraéMbIX IIpoJax); (hakKTUUYECKU U HeOoOXOIUMbIA
00beM MHBECTUIINI; YPOBEHb MHHOBAIIMOHHON aKTUBHOCTH; YPOBEHbD
peHTa0EeIbHOCTM MPOM3BOACTBA; (OHIOOTAAYa (KANUTaJI0eMKOCTh)
MPOM3BOACTBA; MPOCPOUYCHHAS 3aJ0JKEHHOCTh (IeOMTOpCcKast U Kpe-
JIUTOPCKas); O0Js1 OOECHEYEeHHOCTU COOCTBEHHBIMM WMCTOYHMKAMU
(bmHaHCHpPOBaHUSI OOOPOTHBIX CPENCTB.

3. CoumnajibHble HHIMKATOPBI: YPOBEHDb OILIAThl TPyJda IO OTHOIIE-
HUIO K CpedHeMy I10Ka3aTelo IO MPOMBIIIJIEHHOCTU WJIM 3KOHOMMU-
K€ B 1IeJIOM; YPOBEHb 3aI0JKEHHOCTH IO 3apaboTHOM ruiate; noTepu
paboyero BpeMeHH; CTPYKTypa KaapoBOro rnoreHuuasa (Bo3pacTHasl,
kBanudukaimoHHas). CucremMa OpraHM3alMOHHO-PEXUMHBIX MeEp,
CBSI3aHHBIX C OXpaHOH IMOMelleHU U (GOoHAOB HOcUTeel uHpopma-
11y, Mep No obecrieyeHUI0 HU3NYECKON OXpaHbl HanboJiee OTBETCT-
BEHHBIX JIUI KOMITAaHUU (TIPEANpUITHs), a TaKXKe CUCTeMbl MO pabo-
Te C KaapaMmu, BKJIIOYas MpoduiakTUYecKue MeponpusTUsl (IICUXO-
JIOTMYECKOe TeCTUPOBAHUE, aHAIU3 TTOBEICHUSI COTPYIHUKOB U T.I1.).

4. Mepbl 00pbOBI C MPOMBIILIEHHbIM HINMHOHAXKEM, C «OXOTHUKaMU
3a roJioBaMu», C yTeYKOW WHOOpMAlMM O COCTOSIHUU COLIMATbHO-
9KOHOMMYECKOro M (PUHAHCOBOIO NOJIOXKEHMSI MPEANpPUSITUSI, €ro
KOHKYPEHTOCIOCOOHOCTH.

OnacHOCTb YyTeUkd MHMOpMAIIMU MOXKET ObITh CBSI3aHA C NEHCT-
BUSIMU MEHEIIKEPOB, B OCOOEHHOCTU MEHEIKEPOB CaMOT0 BBICOKOIO
YPOBHSI, ceKpeTapeil, a Takxke TeX, KTO J0JIroe BpeMsl padoTal ¢ Of-
HUM U TeM 3Xe IedoM MM UMeNT JOCTYI K KOHOUIeHINAIBHON WH-
dopmanun.

5. OneHKa COCTOSHHA CIYKObI 0€30MaACHOCTH mpeanpusaTus (opra-
Huzamuu). OCHOBHOU 3ajmaueid ClIy>KObl 0€30MacHOCTU  SBJSIETCS
obecrieueHre HaAEXKHOM OXpaHbl 3daHUK, OGMCOB, CIEeUMATbHBIX
COOpPYXKEHUI, JMYHOM OE30MacHOCTM PYKOBOAUTEJIEH IlepcoHaa,
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3alllMTa KOMMepYEeCKUX TaiiH. PaOOTHUKM cly>KO ©e30MacHOCTU ydya-
CTBYIOT B OIIEHKE NapTHEPOB, KJIMEHTOB, KOHTPOJUPYIOT BO3BpAT
MPOCPOYEHHON 3aJ0KEHHOCTH, ITOMOIAalOT OILICHWBATh IOTEHIIMAI
KOHKYPUPYIOIIMX KoMOaHui. OJHaKO MpakTUKa CBUAETEIbCTBYET O
MHOTHMX HEIOCTaTKax, IPUCYIINX CIyk0aM O0e30ITacHOCTH MHOTHUX
npeanpusatuii. Cpeau HUX: TIpeHeOpexeHue MpoGUIaAKTUKONW yIrpos;
CKJIOHHOCTh OPHMEHTHUPOBATh PabOTy CIyXOBI OE30IMaCHOCTH TOJLKO
Ha OXpaHy MaTepUaJbHBIX LIEHHOCTEeH, Ha KOH(MUIAEHIIMATLHOCTD Je-
JIONIPOM3BOACTBA U T.A. MMEHHO MO3TOMY CYILIECTBEHHOM MpodieMoil
OCTaeTcsl MoAdOp KaapoB ISl CY>KObl O€30IMaCHOCTH.

MeHemxepy HeOOXOAMMO UMETh B BUIY, UTO OOecreuyeHue 0e30-
MacHOCTU MPENNpUsTUsI HeJib3sl BO3jaraTh TOJbKO Ha CIyxO0y 0e30-
nacHOCTU. DTo mpobjieMa KoMIuieKcHass. OHa MOXeT ObITh YCHELIHO
peleHa TOJIbKO TOrAa, KOraa 3TUM BaXKHBIM JEJIOM Hapsiay CO CIyXK-
00i1 6e30macHOCTH OyayT 3aHMMATbCSl BCE PYKOBOAMUTEIU U COTPYHI-
HUKU (QUPMBI.

4.3. Ocnoenbie HanpaBAeHHs
COBEPIICHCTBOBAHHA YNPABACHHS

3KOHOMHYEeCKOH 6e3omacHOCTbIO CTPaHbI

3a nocnegHue 4—35 neT B 3KOHOMMKe Poccuu Mpou3oluiv Mmo-
JIOXUTENbHbIE COBUTU. P BaXHBIX oOTpacieil MpOMBILIIEHHOCTH
YCIELIHO MPeoaoeBal0T KPU3UCHOE COCTOSIHME W BBIXOISIT Ha Tpa-
€KTOpUI0 CTaOMJIBHOTO W YCTOMYMBOro pasButus. Ho roBoputh o
TOM, YTO 3KOHOMMKA CTPaHbl MOJHOCTbHIO OMpaBWIaCh U HETraTWBHbIE
TEHIEHIIMU — SIBJICHHE HAaBHO MMHYBIIMX THEU, ObLIO OBl Upe3Mep-
HO ONTMMMCTUYHO U 0€30TBETCTBEHHO.

B Hacrosiiee BpemMs 3HauyMTeNIbHAsE 4acTb OTEYECTBEHHBIX IpE-
OpUsATUIA, paboTasi B HECTAOMIbHOM 3KOHOMUYECKOU Cpele, SIBJISIOT-
cs yOBITOUHBIMM, MEPEXUBAIOT IJIYOOKMI CIaj MPOM3BOACTBA U Ha-
XOIATCS B KPUTUYECKOM COCTOSIHMM WJIM B COCTOSSHUM OaHKPOTCTBA.
Takoe WX MOJIOXKEHUE MPENCTABISICT ONMPENCTICHHYIO OMACHOCTh KakK
JUISI 9KOHOMUKHU U COLUATbHOU CTAaOWJIBHOCTU B PerMOHE W OOIIecT-
BE B LIEJIOM, TaK W JUIsl MOTEHIMaJla U KOJIJIEKTUMBA KaXXJOro Mpei-
npusTtus. HeronaHast 3arpy3ka MolIHocTei, HeadeKTUBHOE MX UC-
MOJb30BaHME, a TeM 0ojiee pa3pylleHue CO3JaHHOTO MOTeHLMAaIa
MPEANPUATUS TIPEACTABISIOT Yrpo3y 3KOHOMMYECKHUM, MaTepualib-
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HBbIM OCHOBaM >XKM3HEAESATEJIbHOCTU KOJIJIEKTMBA W OOLIecTBa, IS
MoJiep>KaHUsT KOTOPBbIX OH CO3[aBajicsl U pa3BUBAJICS.

Hu omgHo mpenmpusitiie He MOXeET OILIYIIATh ce0s B SKOHOMUYE-
CKO#l 0e30MacHOCTU, €CJIM MCTOLIEeHbl MHBECTULIMOHHBIE PECYPCHI U
y TIpedrnpusTUsl 00pa3oBasiach HEMOCUIbHAS KpeIUuTOopcKas 3amo-
JKEHHOCTb.

B nutepatype mo BompocaM YIpaBjieHUs] MOXHO HalTH 0OOCHO-
BaHWE Pa3TMYHBIX TMOAXOIOB IJISI BHIBOJA CTPaHBI Ha TPAeKTOPUIO
YCTOMYMBOTO Pa3BUTUSI U OOeCIieueHNs] SKOHOMUYECKOM 6e30rmacHo-
cTi. OCTaHOBUMCSI HA HEKOTOPBIX U3 HUX.

1. O6ecrieueHre 3(PHEKTUBHOIO B3aUMOIEUCTBUSI TOCyAapcTBa U
Ou3Heca B peryJupoBaHUU 9KOHOMUYECKHUX MPOLECCOB U YIIPOUEHUU
5KOHOMMYECKON Oe3omacHOCTU. OMNbIT COLMATbHO-3KOHOMUYECKOTO
pa3BUTHS BEAYIIUX CTpaH EBpombl 1 AMEpMKM M Halll pOCCUMCKUIA
ONBIT TMOKAa3ajJ, YTO HM TOJHBIA YXOA TrocygapcTBa M3 SKOHOMMKH,
HU TIOJTHOE OTOCYIAapCTBIEHNE SKOHOMMUYECKMX ITPOIIECCOB HE HAIOT
MOJIOXKUTENbHBIX PE3YJIbTATOB. DKOHOMMYECKAasl JesTebHOCTb TOCy-
JapcTBa He NOJDKHA MOAMEHSITb PhIHOUHBIE MeXaHU3MBbI. ['ocymapct-
BO JIOJDKHO OBITH XKeJIaHHBIM IapTHepoM Om3Heca. EcTte MHOTO cdep,
roe y rocymapctBa M Ou3Heca CYILECTBYET COBMAAEHWE HMHTEPECOB:
CO3/aHKWe YCJIOBUM IJIs1 aKTMBM3alluM WHBECTMLIMOHHOW W MHHOBa-
LIMOHHOM AesITeIbHOCTU, (h)OpPMUPOBaHME HalJiexalleil nH(hpacTpyK-
Typbl, OXpaHa MpaB COOCTBEHHOCTH, OOpnba C KpMMHHAJIbHBIMU
3JIeMEHTaMU U Jp.

Henb3s mepeolieHUTh poJib rocygapcTBa B COBEPIIEHCTBOBAHUM
VIpaBIeHUS] TOCYTapCTBEHHON COOCTBEHHOCTHIO M CO3MaHWUM MeXa-
HU3Ma MOBbILIEHUS 3(D(HEKTUBHOCTU €€ MCIOJIb30BaHUsI.

Bo3spacrtaer posib rocygapcTBa B peCTPYKTYpU3aluU TIPEATPUSTUI
B 1LEJISIX COBEPILUCHCTBOBAHUSI WX OPraHU3allMOHHON CTPYKTYpHI,
obecrnieunBaoIleil CHUKEHWE MPOM3BOACTBEHHBIX U YIIPABICHYECKUX
U3IAEPXKEK, 3KOHOMUIO OOOPOTHBIX CPEACTB, MHTErpalMi0 HayKu U
MPOU3BOACTBA.

2. Jng moBBILIEHUS YPOBHS 3KOHOMUYECKON 0O€30MacHOCTU Ha
Makpo- M MMUKPOYPOBHE 0CO00O€ 3HaueHUe MMEET BCceMepHas ITOf-
JepXKKa MaJloro MpeAanpuHUMAaTrelbcTBa. Majoe mpeanpuHuMaTelb-
CTBO TO3BOJISIET OOECIIEYNUTh CTPYKTYPHBIE CIBUTU B TIPOM3BOICTBE,
AKTUBU3UPOBATh WMHHOBALMOHHBIE MPOILIECChl, pa3pabaTbiBaTh, OC-
BaMBaTh HOBBIE TEXHOJOTMM B Pa3IMUHBIX OTPACISX HAIIMOHATBHOM
5KOHOMMKHU.



38 I. Kpu3ucel B TEHAeHIUAX MaKpo- U MUKPOPa3BUTH A

CyllecTByeT peajibHasi MOTpPeOHOCTb B CO3AaHUM MHGPACTPYKTY-
pPBI MaJIOTO TIPEATIPUHUMATENIBCTBA IJIST OOCTY>KMBaHUS TIPOTpaMM TI0
peanm3aly BBICOKUX TEXHOJOTUI M MHHOBAIIMOHHEIX CTPYKTYD.

3. BaxHbIM HampaBjieHUeM oOecrieueHusl SKOHOMUYECKoil 0e30-
MMACHOCTY SIBJISICTCS WHHOBAIIMOHHAS ICSTEILHOCTh PAa3IMYHBIX TH-
noB mpeanpusituii. YToObl 3Ta NesdTeIbHOCTh ObLIa Oosiee MPOAyK-
TUBHOM, HEOOXOIUMO CHOPMUPOBATH EIUHYIO TOCYAAPCTBEHHYIO UH-
HOBaLlMOHHYIO TMOJUTUKY, OMPEAEIUTb MPUOPUTETHl PA3BUTUSI UHHO-
BallMOHHON cdephl, YCOBEPILIEHCTBOBAThL 3aKOHOMATEIbHbIE, HOpMa-
THUBHbIE aKThl, IEPEBECTU MPEATNPUITUS Ha OoJiee BHICOKHME TEXHOJIO-
TMYEeCKHUe YKJIaabl U CO3AaTh IJIsI 3TOro OJaromnpusiTHble 9KOHOMUYE-
CKre 1 (MHAHCOBBIE YCIOBUSI.

HaubGonee Oosje3HeHHass mpobjema IS POCCUICKON HaykKu —
mpobyieMa IMPeeMCTBEHHOCTH, TIepeIayld 3HaHUI 1 OMbITa OT CTapile-
ro TIOKOJICHUs MJIadlieMy. B CBSI3M ¢ 3TUM HEoOXOAMMO BOCCO3IATh
TOCYIapCTBEHHYIO CHUCTEMY COICHCTBHMS KaapoOBOMY OOECIeUueHUIO
BBICOKOTEXHOJIOTMYHBIX TTPOU3BOJCTB, OPraHU30BaTh OMNEPEXkKaIOIIYIO
MOATOTOBKY HAYYHBIX W WHXCHEPHBIX KaapoB II0 MPUOPUTETHBIM
HaIpaBJICHUSIM HayKW W TeXHOJOTHUU.

3aciy:kuBaeT BHUMaHUSI COBEPLIEHCTBOBAaHUE KOHKYPCHOM CHC-
TeMBI 0TOOpa MHHOBAIIMOHHBIX TTPOSKTOB W WX MCHOMHUTENei. [1pu-
OpPUTET AOXKEH OTIABaTbCsl OTHOCUTEJNbHO HEOOJbIIMM U OBICTPO
OKYIlaéMbIM WHHOBALIMOHHBIM MPOEKTaM IMPU YCIOBUM MX MapUTET-
HOro (hMHAHCUPOBaHUSI U3 OIOMKETa U 32 CYET COOCTBEHHBIX CPENCTB
NPEANPUSITUIA.

4. TlpuopuTeTHBIM HampaBjieHUEM pa3BUTUS, O0OeCTeUyrBaIOIUM
SKOHOMMYECKYIO 0€e30IIacHOCTh CTpaHbl, SIBJISETCS pa3paboTka u
peanu3auusl CTPYKTYPHOMH TMOJUTUKY, HAIlpaBIeHHON Ha COXpaHEHHe
HaubOoJiee IEHHBIX 3JIEMEHTOB HAKOIUIEHHOTO TEXHMYECKOTO IOTEH-
yana, IIpeoJdoJieHHE CJIOXMBIIMXCS AedopMaliiii B OTpaciieBOM,
BHYTPUOTPACIEBOM U MPOM3BOACTBEHHON CTpyKTypaX. JloJskHa OBITh
aKTUBU3UPOBAHA TaKXKe HaydHO-TeXHuyeckasi rnojutuka. I[To pacue-
TaM CIeLUMAJIUCTOB, AOJISI OIOIKETHBIX PAacXOJ0B, HAIpaB/ISIeMbIX B
cdpepy HUOKP, nomxHa 66T He HUXe 2% BBII. BeposiTHO, MOX-
HO ObUIO OBl OCBOOOAUTHL OT HAJOTrOB 3aTpaThl MPEANpPUSTUN Ha
HUOKP, obGecneunts cyOcMaupoBaHHMEe 3aTpaT OTEYECTBEHHBIX
NPeanpuUsITUA U OpraHu3alrii Ha UMIOPT TEXHOJIOTUIA, SKCIIEPUMEH -
TaJbHbIX YCTAHOBOK M ITPOM3BOJCTB.
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5. B ykperjieHuu 3KOHOMMYECKOK 0e30MacHOCTU CTpPaHbl MOTYT
CBITPaThb 3HAYMUTEJIBHYIO POJIb MEPBI, HAaNpaBJEHHbIE Ha MPEaOTBpa-
IIEHWE YTeYKW KaluTaaoB M3 Poccuy M uMX BO3BpaT B HALIMOHAIb-
HYI0O 9KOHOMMUKY.

OtcyrcTBUE 3(P(PEKTUBHBIX MEP MPOTHUBOAECUCTBUSI yTeuKe Karu-
TaJlOB TIPUBEJIO K TOMY, YTO HAllMOHAJIbHAs 3KOHOMMKA MOTepsa
KOJIOCCaJIbHbIA OOBbEM BaJIIOThI, MPEBBILIAIOIINN pa3Mep BHELIHETO
noiara Poccuiickoit @enepanuu.

3a mociaeaHue AecATh JeT B pa3pabOTaHHOM 3amalHBIMU TEXHO-
JIOTaMU CUCTEME YTEYKA W OTMBIBAHUSI POCCUMCKOTO KamuTajaa Mpak-
TUYECKM HMYETO HE M3MEHWIOCh. IIOTOK He McCAKAeT U ABUXKETCS
Mo TOMY Xe pyciy. DTa peka akKypaTHO YHOCUT B cpeaHeM mo 20—
25 MJapa JOJUI. B TO/.

Ceityac B paMKax IOMCKa IyTeil BO3BpaTa OTEUEeCTBEHHBIX Karlu-
TaJIOB M3-3a pyOexka OOCYKIaeTcs BOIPOC O MEPEe OTBETCTBEHHOCTHU
€ro BJIAJIENIBLIEB 3a COJESHHbIE TpaBoHapylleHus. Ha Ham B3,
AMHUCTUM HE MOJDKHO TIOMJIEXKaTh HU OJHO W3 MPAaBOHAPYIICHWH,
MOAMafgaolUX MOA CTaTbM O MOIIEHHWYECTBE, JKeOaHKPOTCTBE,
XUILEHUU TOCYIapCTBEHHbIX CPEACTB.

CrenyeT NMOAYEPKHYTh, YTO JAJ€KO HE BCE MpeACTaBUTEIN POC-
CUICKOro OM3HEC-COO0O0IIEeCTBAa COJUAAPU3UPYIOTCS C TEMHU, KTO pa-
TyeT 00 aMHUCTUM ISl TeX OM3HECMEHOB, KOTOpPbIE HApYILAIOT 3aKO-
HONATEJIbCTBO B MpoIllecce BbIBO3a KanuTanoB u3 Poccum. Ilpexie
BCErO0 peuyb MIET O KPYIMHBIX OTEYECTBEHHBIX OaHKaX, MOTEPSBLIMX
COTHM MWJUIMOHOB JOJUIAPOB B PE3yJIbTaTE MOIICHHUYECKMX OIMepa-
uuii. [TpobGiaema Bo3BpaTa KamUTaJIOB — OOlIeHallMOHalbHas. s ee
pelleHus1 HeoOX0AUMO OObEIMHEHUE U COTPYAHMUYECTBO BCEX ITOPS-
JIOYHBIX U JIOCTOMHBIX TpaxaaH cTpaHbl. TOJNbKO TaKUM MYTEM MOX-
HO JOOUTBHCS MOMIMHHBIX PE3YJIbTATOB.

6. HenpeMeHHBIM YCIOBMEM M BeAyLIUMM HAaIpaBieHUEM 00ec-
TMEYEHNST IKOHOMMYECKOUN 0€30MacHOCTU CTPaHBI SBJISIETCS CYLIECT-
BEHHOE W3MEHEHUE KYyJbTYpHOH, WHOOPMAIIMOHHOW U BOCIMTa-
TEJIbHOW TOJIMTUKU TOCYAapCTBa U CTPYKTYP TpakJaHCKOro oOIe-
CTBa, NMPUBEJIECHUE €€ B COOTBETCTBUE C TPAAULIMOHHBIMU LIEHHO-
CTSIMU POCCUMCKOM IYXOBHOWN KYJIbTYPbl, OCBOEHUE COBPEMEHHOM
dopmbl HanmoHanpHOU mMmen Poccuiickoit Penmepannu DTO CIIO-
COOCTBOBaJIO OBl CIUIOUYEHUIO M AYXOBHOMY OOOTallleHWIO pas3jiny-
HBIX 3THUYECKMX, COLUMAJbHBIX I'PYI JIOAEH U TrapMOHU3alUU 00-
1IECTBEHHBIX OTHOLLIEHUH.
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BocnuraHue mompacTamollero IMOKOJEHUsSI B AyXe MaTpUOTU3Ma,
COLMATbHON CONMMIAPHOCTH, TPAXIAHCKOW OTBETCTBEHHOCTH, TBOP-
YeCcKOTro TPyJa Ha TNPWHIMIIAX COIMAJIbLHOIO MapTHEpCTBA M CIIpa-
BEUTMBOCTA OyAeT COmeiCTBOBATH (POPMUPOBAHMIO BBICOKOKAYECT-
BEHHOTO 4YeJI0BEYECKOro MOTEHIMAIa, NWHTEUIEKTYaTU3alii O0IIEeCT-
BEHHOTO TMPOM3BOACTBA, a 3HAYUT, OOECITEYEHUIO SKOHOMUYECKOM
0e30ITaCHOCTU CTPaHBI U TIPEOHOJICHHUIO KPHU3KCa.

KOHTpOJ\beIe BOIIPOCHI

1. Ha3zoBuTe OCHOBHBIE CTPYKTYPHBIC 3JIEMEHTbI 3KOHOMUUYECKOW 0e30-
MacHOCTU U JaliTe UM XapaKTePUCTUKY.

2. Onpenenurte nokaszateiu (MHAMKATOPbI) 9KOHOMUUYECKON Oe30macHo-
CTU TIPUMEHUTENBHO K MPOM3BOACTBEHHON OpraHU3aluM.

3. Kak obecnieunth 3(ppeKTMBHOE B3aMMOAEICTBHME TOCyIapcTBa U OM3HE-
ca B MHTepecax YKperuleHHUsi 5KOHOMUYECKOM 6e30MacHOCTA CTpaHbl?

4. PackpoliTe posib Majioro TpPEATIPUHUMATEIBCTBA B MOBBIIICHUM KO-
HOMMYECKOM 6e30MaCHOCTH CTPaHBI.

5. Kakue mepbl HEOOXOOWMO TIPEANPUHSTD IJIsI MPEAOTBpAICHUS yTeu-
KU KarnuTaioB u3 Poccun?

6. Uro moHMMaeTcs OO BOCIUTAHMEM DPOCCHMICKHMX TpaXkmaH B Iyxe
MaTpuoTU3Ma M IrpakIaHCKON OTBETCTBEHHOCTU?
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Kpusucer B passutun
OpraHH3alMu

5.1. Oprannsauus Kak CTPYKTYpPHbIH IAEMEHT

061IeCTBEHHOH CHCTEMbI

OpraHuzalusi MOXET ObIThb ONpejeseHa KakK OObeAMHEHUE JIIo-
JIeil, COBMECTHO peau3yllUX HEKOTOpYIo OOIlylo Ledb U JeicT-
BYIOIIMX HAa OCHOBE OIpeleeHHbIX MPUHIMUMNOB U TpaBui. OpraHu-
3alMs — BTO 3JEMEHT OOIlEeCTBeHHOM cucTteMbl. OHAa He CYILEeCTBYET
0e3 ob1IecTBa, 1 OOILIECTBO HE MOXKET CylLIEeCTBOBaTh 0€3 opraHu3a-
11U, KOTOpbIE OHO paayd CBOEro CYIIECTBOBAaHUS U co3naeT. OpraHu-
3aluss — OOBEKT U CYOBEKT 0OIlecTBa. bymyun camMocTOsITeIbHOM
MOACUCTEMOI OOLIeCTBa, OpraHM3alus HMMeeT creuucpuyeckue Mo-
TPEOHOCTH, MHTEPECHI, LIEHHOCTU, Mpe/Iaraet OOIIECTBY MPOMYKThI
CBOE NEeATebHOCTH, CBOM YCIYTU W TIPEIbSBISET OOIIECTBY OIpe-
IeJIeHHBIC TpeOOBaHMS.

B 3HauMTeNbHO Mepe M MHAMBMIYyaJbHOE, W TPYINOBOE IOBE-
JeHUE JIIoNeH OIpeaessieTcsl UX BKIIOYEHHOCTbIO B OpraHu3alvM.
Oco0eHHO 3HauMMa poJib OpraHu3aliuii B PEryJMpoBaHUU COBMECT-
HOM AEATEIbHOCTU JIIOAEM.

B kauecTBe opraHuzalMd MOXKET paccMaTpUBaTbCSl OTAEIbHOE
NpeanpusiTue, o0pa3oBaTeIbHOE YUYPEXICHUE, aKIUOHEpHOe oOlle-
CTBO, 0aHK, CTpaxoBas KOMIaHMS, TypucTHyeckas dupma u ap., a
TaKkXXe pa3iMyHble TOCYJapCTBEHHBbIE OpraHbl YIpaBJeHUS! U UX
CTPYKTYpPHbIE MOAPA3ACICHMUSI.

B nuteparype, mocBsleHHON cdepe yrpaBiaeHUs], o0cyxkmaeTcs
BOINPOC O MPABOMEPHOCTU PACIIPOCTPAHEHMST MOHSTUSI «KPU3UC» HA
OTIEJIbHYIO OpraHu3aluio (mpeanpusitue), ¢upmy. Mol ucxoaum us
TOrO, YTO OpraHu3alus SBSETCS COLMAIbHON TMOACUCTEMOMR Oosee
CJIOXHOM M MaciTabHOM OOUIECTBEHHON CHUCTEMbl: KOPIIOpalUH,
OTpaciy, HalMOHAIbHOW KOHOMUKHU. BO3MOXHOCTb BO3HHMKHOBE-
HUsI KpU3KUCOB B MaclITabe HallMOHAJIbHON 3KOHOMUKM, a TaKKe TOM
WIM MHON OTpaciu — sIBJeHHE OOBEKTHBHOE M OOYCJOBJIEHO HaIu-
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YheM pa3IMYHbIX BHYTPEHHUX WM BHELIHUX pUCKOB (puc. 5.1). Opra-
HU3aLMs KaK 3JIEMEHT, MOACHCTeMa 0oJjiee CJIOXKHOM OOIeCTBEeHHOM
CUCTEMBI, C OJHOM CTOPOHBI, MCHBLITBIBAECT BO3NCUCTBUE KPU3MCHBIX
SIBJICHU, BO3HUKAIOIINX B IIEJIOCTHOU, Oojiee OOIIei, cucTemMe, a C
JIPYyrol — MMeEeT CaMOCTOSITeJIbHbII MOTEHIMaJl, CBOIO JUHAMUKY U
puTt™ pa3BuTus. OpraHuzalus, MOJYMHSISICh 3aKOHOMEPHOCTSAM LIMK-
JIMYECKOTO pa3BUTHsI Oosiee OO0ILLel COLMaIbHO-3KOHOMUYECKOM CHUC-
TEMbl, UMEET TIPU 3TOM COOCTBEHHBIE LIMKJIBI U AUHAMUKY IPOSIBIIE-
HUS Kpu3ncoB. [103ToMy JIOTMYHO YTBEpKIATh, UTO KaxXKIas OpraHU-
3alMs MOXET ObITh MOJIBEPXEeHAa BO3HMKHOBEHUIO KpuU3Kca pPa3HOM
IyOMHBI, TPAEKTOPUU PA3BUTUS U MOCIEACTBUIA.

Pucku
A4 A4 \ 4 \ 4
_l BHewwHne | |BHyTpeHH|/|e| | O6wue | |Cneumq)mqe0|<mel_
v vy v by
PecTpykTypusauus, CHWxeHne
peopraHu3aums yrnpaBnsemMocT
A A
\ 4
Okonoruyeckas BxoxageHve KoHKypeHLms
&
—; cpena B 30HY pucka b
A A
Linkrb! HeonpepeneHHocTb
passuUTUs cnTyaumn -
1 nocneacTeun

Puc. 5.1. ®akTopbl pUICKOBAHHOTO PA3BUTHS

Opranuzauusi — OTKphITass cucteMa. Eil mpucyllM pasinuyHbIe
(hakTophl BHelIHel cpeabl. Psio uccnenoBateneil gakmopul eHeuiHel
cpeobl pa3fensioT Ha (paKTOpbl MPSIMOTO BO3AeCTBUS (MOCTaBILIMKU,
TPYIOBBIE PECYPCHI, VUPEKICHUSI TOCYyJapCTBEHHOIO PEryJIrpOBaHMs,
NOTPeOUTENM, KOHKYPEHTBI) M (PAKTOPBI KOCBEHHOI'O BO3ICICTBUS:
COCTOSIHUE 3KOHOMUKM, HAay4dHO-TEXHUYECKUiIl mporpecc (ero ypo-
BEHb), COLIMAJIBHO-KYJIbTYPHbIE U MOJUTUYECKUE TePEeMEHbI, COLIM-
aJIbHbIe, HAlIMOHAJbHBIE KOH(INKTHI, KPU3UCHI B IPYTUX CTpaHaXx.



5. Kpusucel B pa3BUTHH OpraHu3anuu 43

Dakmopusl eHympenHell cpedbl OPTAHU3AIMU BKITIOYAIOT CTPYKTY-
py, 3amayu, TEXHOJOTMHM, CHOCOOHOCTM M MHOTPEOHOCTH YeJIoBeKa,
COLIMAJIbHO-TICUXOJIOTMYECKUI KIMMAT, OPraHM3allMOHHYIO KYJbTY-
py 1 Aap.

Bo3aneiicTBue Ha OpraHM3alMIo0 BHEIIHMX W BHYTPEHHUX (PaKTo-
pPOB, KaK IMPSIMBIX, TAK 1 KOCBEHHBIX, B 3HAYMTEIIFHON Mepe 3aBUCHUT
OT 00JylacTH JESITENIbHOCTM OpraHM3aluu, €€ MaciuTaboB, Ipodec-
CHOHaJIM3Ma YIIPaBJIEHUYECKUX KaJpOB, MOHUTOPUHTOBOM NESITEIIBHO-
CTU U IIp.

CoOTHOIIIEHUE BIMSHMSI BHEIIHMX U BHYTPEHHUX (HAKTOPOB
BO3HMKHOBEHWS KpU3WCa B OpraHM3alNy pa3andHo. Hampmmep,
npyu BO3HUKHOBeHUM nedosta B 1998 r. B Poccun HabGaomanach
Oosblasi auddepeHIUanusd Cpeau pasuyHbIX (PUHAHCOBO-Kpe-
JUTHBIX OpraHU3alMil MO CTeNEeHU MPOSIBICHUS U TIYyOMHBI JaHHO-
ro kpusuca. Oguu 6aHku («Poccuiickuili kpeaut», «Arpo-0aHkK» U
Ip.) OKazalimch OyKBaJbHO Ha TpaHM OAHKPOTCTBA M JMKBUAAIINU,
IpyTUEe JOJTOe BpeMsI COIPOTHUBIISIINCHL KPU3WCHBIM SIBICHUSIM,
TPETHhU HAIIIM BO3MOXKHOCTH TaXKe YJIYYIIUTh CBOe (PMHAHCOBOE U
COLIMAJIbHO-2KOHOMMYECKOE TOJIOKEHWEe, TOMHSIThL CBOM pPEUTHHT.
OTO OOBSICHSAECTCS MHOTUMM MNpUYMHAMM ((aKTopaMu) KaK BHYT-
peHHero, Tak M BHeEIIHeTOo xapakrepa. Cpenn HMX MOXHO Ha3BaTh
MMO3UTUBHEIE (PAKTOPHI: MPOGeCCHOHANLHOE YIIpaBICHNUE, YIATHBIN
PUCK, Pa3BUTHIN aHTUKPU3NCHBIN TTOTeHIHAN, 3((MEeKTUBHBIN Map-
KeTUHT M peKjiama | Jp.

OtpuuarejabHoe, ycyryoJsioliee BO3AeiicTBUE Ha (PMHAHCOBOE U
COLIMAJIbBHO-9KOHOMUYECKOE IOJOXEHUE OpraHu3aluyd MOIJIM OKa-
3aThb TaKWe BHYTPeHHUE (AKTOPHI, KaK [eJOBbIe, COLMAIBHO-TICH-
XOJIOTUYECKE KOH(MIUKTHI, MPOCUYETHI B BBIOOPE SKOHOMHYECKOMU
CTpaTeTuy U Ap.

Bce atu pakTOphl HEOOXOOAMMO TILATEIBHO OTCJIEKMBATh, YTOOBI
CBOEBPEMEHHO U aleKBaTHO BO3IEMCTBOBATh Ha HMX.

5.2. BosuuknoBenue u pacnosHaBaHue
KPHM3HCOB OpraHM3aLUU
Kak ormeuanoch paHee, KPU3UChI BO3ZHMKAIOT HE BAPYT, a MOJ

BO3JIECCTBUEM Pa3/IMYHLBIX ITPUYMH U (I)aKTOpOB. HNx Hanmmumre MOXHO
O6Hapy}KI/ITI:> B cumnromax. CUMIOTOMBI Kpusuca — 3TO CBO€O6pa3—
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Hasl XapaKTepUCTUKa TOTO WJIM MHOTO ToKa3aTesisi, oTpaxkarolias co-
CTOSITHUE W TEHJEHLIMIO COLMATbHO-3KOHOMUUYECKOTO Pa3BUTUSI Op-
raHuzanuu. K TakuM CHMIITOMaM OTHOCSITCSI, HampuMep, pe3Koe
YMEHbILIEHUE NOEHEXHBIX CPEICTB Ha cueTax OpraHu3alMu WIM HX
Yype3MepHOe YBEJIMYEHME; POCT MPOCPOUEHHOU AEOUTOPCKOIM 3aq0J1-
>)KEHHOCTH; CHUXeHHEe OO0BEeMOB Mpojax (HeOJIaronpusTHbIM MOXET
0Ka3aTbCsl U Pe3Koe yBeJnyeHUue O0ObeMOB IMpoaax, TaKk KaKk 3TO MO-
JKeT CBMIETEJIbCTBOBaTbH O cOpoce MPONyKILMW Meped JUKBUAALUEH
MIPEATIPUSITUSL).

Bo3HuUKHOBEHNE KPU3UCHBIX CUTyalMii B OpraHu3aluyd MOXKHO
O00HapykUTb U MPU HAOTIOJCHUU TaKMX SIBICHWH, KaK POCT TEKyye-
CTU TlepcoHaja, HapacTaHMe AEJIOBBIX M COLMATbHO-2KOHOMUYECKUX
KOH(MIMKTOB, yacTass cCME€Ha PYKOBOJSIIErO Sapa OpraHu3aluu, He-
O00OCHOBAHHBIM POCT U3IEPKEK MNPOU3BOACTBA, COKpalleHUe WIU
OTCYTCTBHUE MPUOBLIN.

Ha craguy BO3HMKHOBEHMSI KPU3UCHON CUTyallMUM MEHEIKMEHT
OpraHu3alMyd Hepeako IMpuderaeT K TakKMM MepaM, KaK BBITUIATHI
aKlIMOHepaM BBICOKMX AMBUACHIOB, YBEJIMYEHWE 3a€MHOr0O KaruTa-
Jla, Mpojiaka 4YaCcTh aKTUBOB, YTOObI CHSITh MOAO3PEHMST BKJIATYMKOB
1 OaHKOB B HEO0JIAromnoJydyHOM MOJIOKEHUU OpraHu3alMu.

B coBpeMeHHBIX POCCHUMCKHUX YCIOBUSIX PSAI PYKOBOIMTEICH
¢upM KUCOOJBL3YIOT TaKue MpueMbl, KaK (PUKTUBHOE O0AaHKPOTCTBO,
peanu3auus MPOAYKLUU yepe3 JTouyepHue GupMbl TaKUM 00pa3oM,
YTOObI OCHOBHAS 4YacTh BBIPYYKM OCTaBajach Ha cueTax 3TUX
¢bupmM, Mo MOAJTOXHBIM KOHTpaKTaM YBOIST CpPEICTBAa B 3apyOex-
Hble 0OaHKU U T.1.

Bmecte ¢ TeM CUMIITOMBI HE B MOJHOW Mepe OTpaxaloT MpUyu-
Hbl Kpusuca. [lopoil moaavHHbIE MPUUYMHBI KPpU3KMCA KPOIOTCS ro-
pazigo riayoxe ero BHeILIHero mnposiBieHus. OueHuBaTb KPU3UCHI
HaJo C yYeTOM Bcell COBOKYIMHOCTM CHUMIITOMOB, IPUYUH U peab-
HBIX (paKTOPOB.

dakTop — CyIIeCTBEHHOE OOCTOSITEILCTBO B KAaKOM-JTHOO SIBIIE-
Huu, npouecce. PakTop Kpusuca — 3a(pUKCUPOBAHHOE COOBITHE,
XapaKTepHOE COCTOSIHME U YCTAaHOBJIEHHAsI TCHICHIIUS, CBUIACTEIbCT-
BYIOIIIME O HACTYIJIEHUM KpU3UCa, MPOSIBISIONIETOCS B PE3KOM CIIaie
MPOU3BOACTBA TOBAPOB MO CPABHEHMUIO C TJIATEKECTTOCOOHOCTHIO.

ITpuunHa Kpuszuca — COObITUE WIM SIBJIEHUE, BCAEACTBUE KOTO-
pbIX MOSIBISIIOTCS hakTOphl Kpusuca. Hampumep, mpuuvuHaAMU Kpu-
3Uca HEeIUIaTeXXeCIOCOOHOCTH MPEANpPUSITUS SIBISIOTCS CJEAyIolIue:



5. Kpusucel B pa3BUTHH OpraHu3anuu 45

CHYXEHUE WJIM HEAOCTAaTOUHBIA POCT BBIPYUKM; ONepeXaroluii mpu-
pOCT 0053aTeTbCTB; 3aTOBapUBaHME, KOT/Ia PHIHOK CHIKAET CIIPOC Ha
MPOAYKIIMIO M3-3a €€ HEeyIOBJIETBOPUTEILHOTO KauyecTBa, BBICOKOM
LIEeHbl WIM yMEHblIEeHUS B Hei moTpeOHocTtu, U T.n. Heperyaupye-
Masi UHGIAIUS TakKXkKe MOXET cTaTh (pakTopoM Kpusuca. [IpuumHoi
UHOAAIUU OOBIYHO SIBJISIETCS POCT MAcChl J€HEr, He 00eCreYeHHbIX
TOBapaMU U 30JIOTOBAJIIOTHBIMU pe3epBaMM, WM HeNpoayMaHHas
¢uHaHcoBas1 nonutuka lleHTpaibHOro GaHKa.

K mpuumHam, ¢akTopaM BO3HMKHOBEHHMS KPU3MCOB B OpraHM3a-
LAY MOXHO MOAOMTH C MO3ULIMI Teopuu cucrteM. PaHee yxke robo-
pWIOCh O TOM, YTO COLMATIbHO-PKOHOMUYECKAsT OpraHu3alusl SBJIsI-
€TCSI CUCTeMOM U IMpeAcCTaBIsieT co00i 11eT0CTHOCTh. CucTeMa MOXKeT
HaXOIUTBCS B CTATUYHOM M OWHAMUYHOM COCTOSHUM, B COCTOSTHUU
(yHKIIMOHMpPOBaHUS U pa3BUTHSA. [Ipy 3TOM LIEJIOCTHOCThH COLIMATb-
HO# CUCTeMbI COXpaHSIETCsI, €C/iM, KOHEYHO, HE TPOUCXOAUT ee hu-
3UYECKOTO pa3pyIIeHHUS.

B ycioBusx KOMaHIHO-aAMUHUCTPATUBHON CHUCTEMBI OBIBILIETO
CCCP uenocTHOCTh M COLMAJIbHO-3KOHOMMYECKAS YCTOMYMBOCTh
MPEaNpUITUIA TOCTUTaNach B OCHOBE CBOEH BHEIIHUMH (haKTopamu,
T.€. YNPaBICHYECKUMU BO3IEUCTBUSIMU MUHUCTEPCTB, OTPACIEBBIX
IJIABKOB U APYTMX XO3SMCTBEHHBIX BEIOMCTB. TakMMu BO3IEUCTBUS-
MM ObUIM, HampuMep, CHWXEHUE IUIAHOBBIX 3aJaHWii, M3MEHEeHHe
OpraHU3allMOHHON CTPYKTYpbl, OOHOBJEHME M CMEHa PYKOBOJICTBA,
JIOMNOJIHUTEIbHOE (UMHAHCUpOBaHME W T.II. Takoro poaa BHEIIHee
yIpaBJIeHYECKOe BO3AEHCTBUE YaCcTO IMO3BOJISUIO MPEANPUSITUSM TIpe-
JOTBpaliaTh HacTyIJieHue Kpusuca. Ho 3To He o3HauaeT, 4To MoJ-
HOCTbIO CHMMaJach MpobjieMa COLMaTbHO-9KOHOMUYECKON YCTONUM-
BOCTU mpennpusitus. Ee pellileHue mnepeMellaJoch Ha Ipyroi ypo-
BEHb: OTpPaCIeBOii, PErMOHANbHbIIA U TOCYAapCTBEHHbIM.

IToutn Bce skoHoMuueckue pedopmbl B ObiBlieM CCCP oxaa-
ThIBaJM, KakK IpaBWJIO, SKOHOMMKY B 1I€JOM WIM €€ OTpaciieBbie
CEerMEHThI (Harpumep, peopMUpOBaHUE CUCTEMbl YIIPABJIECHUS CO-
BETCKOIl 3KOHOMHUKOW M CO3IaHME COBHApPXO030B; MHOTOYMUCJIEHHbIE
YKPYITHEHUSI U Pa3yKpYIHEHUs] MUHUCTEPCTB, BEIOMCTB; BHEIpEHUeE
TeHEpaJIbHBIX CXEM YMpaBIeHUsI; pa3dpaboTka oOlLIEerocy1apcTBEHHON
CHCTEMbl aBTOMAaTU3UPOBAHHOTO yIIPaBJIEHUSI).

DTU AOBOJBHO KPYIHbIE COLMATIbHO-3KOHOMMYECKUE Ipeodpa-
30BaHMsI MaJlo, a MOPOl HUMKAK He 3aTparuBajyd MEXaHU3Mbl XO35ii-
CTBEHHOI'O YMpaBJieHUs] Ha YypOBHE OCHOBHOIO 3Be€HAa KOHOMUKU —
TIpeanpusITUs.



46 I. Kpusucel B TeHIeHUHMAX MaKpo- U MUKPOPa3BUTHS

B ycnoBusix pasBuBarolierocst pbiHKa st 3¢h(@EeKTUBHOTO YIpaB-
JIeHMsl opraHuzauuen (mpeanpusitueM, (Gpupmoil, akuMOHEpHbIM 00-
1IECTBOM) MEXaHM3Mbl BHEILIHETO BO3AEHCTBUSI NOKHbBI ObITH JOIOJ-
HEHbl CHUCTeMOU BHYTPEHHUX (DaKTOPOB 3KOHOMUUYECKOIO, COLIMab-
HOTO U1 TICUXOJIOTMYECKOro xapakrepa. Kpome Toro, Heo0Xonumo y4uu-
ThIBaThb CaMOPETYJUPYIOUIUE TPOLECChl COLMaIbHO-3KOHOMMUYE-
CKMX CHUCTEM, MX CAaMOHACTPOIKYy Ha OCHOBE AEWMCTBUS MpPUHIIMMA
00paTHOM CBSI3MU.

M3ydeHue ombiTa pacrio3HaBaHUS KPU3UCHBIX CUTyallMil, BO3HU-
KawlIKX Ha NpeAnpusaTUsx (B opraHu3alusx), AaCT BO3MOXHOCTb
PEKOMEHJ0BATh Psii MPOLEAYpP, KOTOPbIE MO3BOJISIOT OCYILECTBISATh
3Ty AedITeNIbHOCTh Oosiee ycrenrHo. K TakuM mpolienypaM OTHOCSITCS:
YyeTKasd KiaccuuKalys KpU3NCOB; MOAEINPOBaHNE MOTEHIIUMATbHBIX
KPU3UCOB; CBOEBPEMEHHOE OTCJeXHWBaHUE CUMITOMOB U (haKTOPOB
KPHM3HMCOB; CO3[IaHUE CHeUUaJbHBIX aHTUKPU3UCHBIX TPYMIT U CIYXKO
MOHUTOPUWHTA U AP.

5.3. Jranbl UUKAHUECKOTO PasSBUTHSA
OpraHM3aluH

DKOHOMUCTHI TPeNjIaraloT pa3Hble MOIXOAbl K BBIICICHUIO ITUK-
JIOB (3TamoB) pa3BUTUsI KOMMepYecKUX opraHuzauuii. CTOpOHHUKU
KOHLENUMHU XU3HEHHBIX LIMKJIOB OPraHU3allM¥ CUMTAIOT, YTO BbISIB-
JIeHUEe, aHaJIu3 XKU3HEHHbIX LUKJIOB, UX ONMKMCAHUE MO3BOJISIOT Tpe-
CKa3bIBaTh TOBEACHUE, TUHAMUKY, BOZBHUKHOBEHHUE KPU3UCOB Opra-
Huzauuu (GUpMbI), a clieaoBaTesIbHO, MPeaoTBpallaTh WIM MUHUMMU-
3UpPOBaTh UX BIUSHUE.

PaccMOTpUM KOHLIETILIMIO XM3HEHHBIX LUKIIOB, pa3paboTaHHYIO
N. Anuzecom (puc. 5.2). CornacHoO AaHHOW KOHLEMNLUU, Pa3BUTHUE
OpTaHU3alMii TTPOXOAUT OIpeAcICHHbIE CTaAuM, Ha KOTOPBIX M3ME-
HSIIOTCSI TIPUOPUTEThI YEThIPEX BUIOB AESTEIbHOCTU: AOCTUXKEHUE
pe3yJNbTaTOB, MPEANPUHUMATEIbCKON MESITeIbHOCTH, YIPABICHUS C
MOMOILbIO (POPMATBHBIX MPABUI W MPOLETyp M WHTeTpaluu UHAU-
BUIOB B opraHuzauuu. IlpomBukeHHe OT OJHON CTaauM K IPYrou
MPOUCXOIUT MPEXAE BCEro OJarogapsi pa3pelicHUI0 BaXKHEHIINUX
Mpo0JsieM TMocaeAoBaTebHBIX CTaauil. B COOTBETCTBUM € 3TOil Moje-
JIbIO OpraHM3alldsl HAYMHAET CBOE pa3BUTUE C MPUOPUTETA MPEANPU-
HUMATEIbCKON NEATEIbHOCTU, 3aTE€M CJIEAYEeT MPUOPUTET pPe3yJibTa-
TUBHOCTU TMpou3BojacTBa. Dopmanuzaiuu AesTeTbHOCTY U WHTerpa-
LMY TIPUOAIOT 0c000e 3HAYeHME, KaK TOJbKO JOCTUTaeTCs 3peOCTb.
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OpraHu3alMOHHBINA YIAAOK IMPOMCXOAUT W3-3a MPUAAHUS UYpe3Mep-
HOTO 3HAYEHMS CTAOWIHLHOCTH, TIPABWJIAM M MPOIIEIypaM.

M YpoBeHb pocTta

CTabunbHoCTb

Pacuget

X ApucTtokpaTtnam
KOHoCTb O\

[asan-gaBan \

MnapeH4yecTBO O BtopokpaTtusauus

N

BbixaxnBaHne CmepTb

O
>  Bpewms

Ny,
>

\4

Pocm CmapeHue

Puc. 5.2. KpuBasi xKM3HEHHOr0 IMKJIAa opranusanuu no V. Anuzecy

Poct u crapeHme opraHuMsanu HamOoJIee OYECBHIHBI, €CIU pac-
CMaTpUBaTh B3aMMOCBS3b ABYX BaXKHEUIMX (PaKTOPOB KU3HEIEes-
TEJTbHOCT OPTaHW3alMd — TUOKOCTH M KOHTPOJIsA. MoJjomele opra-
HM3allMM OYeHb TMOKM M IOOBMIKHBI, HO C€JIa00 KOHTPOJIMPYEMBL.
Korma opraHusaiyst B3pOC/IeeT, COOTHOILICHUE M3MEHSIETCS — KOH-
TPOJMPYEMOCTb PACTET, a TMOKOCTh YMEHbBIIIAETCS.

B npouecce pocra nwobasi opranuzauus (pupma) craakuBaeTcsl ¢
OIIpeeICHHBIMI TPYTHOCTSIMU M TIpoOJieMaMM, KOTOPBIe Ha KaXKIOM
JTame pasBUTUSL OPraHM3allMi MOXHO YCJIOBHO pa3lIejiMTh Ha OBE
IPYIIbL: OOJIE3HM POCTa M OPraHU3alMOHHBIE IMAaTOJOTMK. Boje3Hu
pocTa — 3TO IpPOOGJIEMBI, KOTOPHIE OOYCIOBIEHBI HE3PEIOCThIO KOM-
naHuu. MIx oyeHb TpyaHO (a MHOrAA U HE HYXXHO) U30eraTb, HO OHU
MOTYT OBITH TIPEOAOJICHBI CHJIAMM CaMOi opraHmu3aunu. K opranmsa-
LIMOHHBIM TIATOJIOTUSIM OTHOCSITCSI HETIPEOIONIMMBbIe OOJIe3HU pOCTa,
M3JIEYUTBCS OT KOTOPBIX CAaMOCTOSITEIbHO OpraHu3aius yxXe He B
COCTOSIHUU.
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Takum obOpa3zom, 3aJaya MEHEIXKMEHTA OpraHU3alMy 3aKII04aeT-
Cs HE B JIOCTMXKEHMM CUTyallMU, KOTJa MpoOJeM He CYIIECTBYEeT BO-
o0ule, a B HEJOMYIIEHUWM BO3HMKHOBEHHUS MaTojioruii. Ilpu mpa-
BWJIbHBIX CTpAaTeTUM W TaKTUKE pa3BUTUs (UPMBbI (OpraHU3alMi) OHa
MOXEeT JOCTUTHYTb paciliBeTa W, B MPUHLMIIE, HAXOAMUTLCSI B 3TOM
COCTOSIHUM OECKOHEYHO JOJITO.

Kitou K ycnexy B ynpaBieHUM OpraHu3aliueil COCTOUT B YMEHUU
COCPEJOTOUUTLCS Ha pELIEHUM BaXHEWUIIUMX MOpoOJeM, MPUCYIIUX
JAHHOM CTaauM XW3HEHHOTO LMKJa OpraHu3aluu, 4ToObl OHa CMOT-
Jla pa3BUBATbCS AAJIblIIE.

IlepBoii cranueit XU3HEHHOTO LMKJA SBaseTcs Boixaxucusanue —
aTall 3apoxaeHus opraHuzauuu. OHa ellle He CYLIECTBYeT (pu3nye-
CKM, HO DHTY3Ma3M U OM3HeC-uaesi OTHOCUTEIbHO €€ Oyayllero yxe
BO3HUK/IM. B 3TOT mepuoa IMpoMCXOAUT OOJible OOCYXACHUM, Yyem
MpeAnpUHUMAETCs] KOHKPETHBIX neicTBUit. Jlumep (yupenurtenu) 3a-
KJIaAbIBaeT <«T€OpPEeTUYECKUIl» (pyHAAMEHT Oyaylleil opraHu3anuun
(bupmpbl), TIBITAETCS «IIPOJATH» UICIO O e€e OyaylleM ycrexe. Y Jue-
pa ompenesieHbl BHYyTPEHHUE 0053aTe/bCTBA B OTHOLLIEHUU €€ pealu-
3allMU U UMEETCSl TOTOBHOCTb B34Thb Ha €0 PUCK OCHOBaHMSI HOBO-
To Jena.

Ha cranuu Maadennwecmeo BHUMaHUE TepeMelllaeTcsl OT UIEH,
BO3MOXHOCTEW K pe3yjbTaTaM ITPOM3BOJCTBA — YIOBJIETBOPEHUIO
NOTpeOHOCTEN, paad KOTOPBIX KOMITaHUSI co3maBajach. Hactymaer
BpeMs IeiicTBOBaTh. [{eCTBUS MOTYT U3MEPATHCS YPOBHEM IMPOJAXK.

Korma neHexHble MOTOKM U NESATEIbHOCTA OpraHU3aluu CTabu-
JIMBUPYIOTCSI, HAUMHAETCS CAEAYIOLIMIA 3Tan €€ pa3BuTus — <«/lasaii-
dasail» — ctanus ObicTporo pocra. Ha sToMm sTame mpeomosieBaeTcs
HEXBAaTKa XXW3HEHHBIX CPEJICTB U YPOBEHb NMPOMAX IMOCTOSHHO pac-
TET, CO3/IAETCSl BIEYATIIEHUE, YTO KOMIIAHUS HE TOJBKO BBDKMJIA, HO
Jaxe IMpoLBeTaeT. DTO YacTo [ejaeT OCHOBATeIsl M OpraHu3aluio
CAMOHAJIESTHHBIMM U CaMOYBEpPEHHBIMU. KoMmImaHusl NeUCTBYET METO-
IoM Ipob 1 ommooK. YeM KpyItHee olnbOKa, TeM 0oJjiee CyIIEeCTBEH-
HbIE MOTePU OHA HECET (3TO MOXKET OBbITh MOTEPs AOJU PbIHKA, BaX-
HOTO KJIMEHTa WIN JIEHEXHBIX CYMM).

B nanbHeiiieM Takue AEHCTBUSI MPUBOISIT OpraHU3ALUIO0 K KpU-
3ucy. st BbIxoAa M3 CIOXUBIIEHCS CUTyallMd el HeoOXOAUMO Tie-
PECMOTpPETh CBOIO NESITEIbHOCTh UM CO3[aTh HA0Op MpaBUl U HOPM,
KOTOpbIE OYAYyT ONpenessiTb, YTO MOXHO NeJaTh U Yero HeoOXOMUMO
unzberatb. Bo3HUKaeT HEOOXONMMOCTh CO3AaHUSI aIMUHUCTPATUBHOM
MOACUCTEMBl — TIepexoJa OT YIpaBJeHMsI MO0 MHTYMUMU K OoJiee
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npodeccroHabHOMY yrpaBieHuo. Eciy 3Toro He MpoM3oMIeT, op-
raHU3alKsI MOXET 0Ka3aThCS B COCTOSIHUM OaHKPOTCTBA.

OnucaHHBIEe BHILIE YEPTHI SBISIIOTCS (haKTOpaMM Iepexoja op-
raHu3alluu K cienayolineMmy stany — FOnocmu. COTpyoHUKM Opra-
HU3aIUMA, CTAHOBSCH CTaplle, CTpeMSITCS K 0Oojiee CTaOMIbHOM
IeSITeTbHOCTH, COBEPIICHCTBYIOT CBOM JIYUYIINE TIPUEMBI M METOJBI
U TpUOAMXKAIOTCSA K MpodeccCuoHalbHOU agiMUHUCTPAaTUBHON O10-
POKpaTHUU.

Ecnu cucremaTtusanus aiMUHUCTPATUBHOM AESATEILHOCTU IIPO-
M301IIa YCIIEIIHO M PYKOBOACTBO WHCTUTYLUOHAIM3UPOBAJIOCH,
OpraHmu3alnus ABMXETCS K CIeAYIOIIEeMY CBOEMY 3Tally Pa3BUTUS —
Pacusemy. Dto onTUMaabHAsg TOYKA KPUBOM XW3HEHHOTrO IIMKIIA,
rIe opraHM3alus OOCTUTAaeT OajlaHca MEXIy CAaMOKOHTpOJIEM U
TMOKOCTHIO.

PacuBer opraHusalnuy — 3TO He TOUKA, MOCJIE KOTOPOM cpa3y ke
clefyeT majeHue, 3To mpouecc pocta. OH SIBAsIETCS MoOKazaTeleM
KM3HECOCOOHOCTU OpraHM3allMM, CIIOCOOHOCTU JOoCTUraTh 3¢pek-
TUBHBIX PE3YIbTAaTOB B KPATKOCPOUYHON U JIOJTOCPOYHOI MEePCIIEKTU-
Bax. Eciau opranuszanuvss He IIOIMOJIHSIETCSI HOBBIMU CUJIaMM, TepsieT
NpeInpUUMUYNBOCTb, TO OPraHMU3allMOHHBIE PECYPCHI TepecTaloT pac-
. OpraHu3auusi 10CTUTraeT HOBOl craaun — Cmabuauzayuu, KOTo-
pas SIBJISIETCS KOHLIOM POCTa M HavyajoM TajaeHUs..

B opranuzauusax mnageHue MpeAlpUUMMUYMBOCTU, Ayxa Ipearpu-
HUMAaTEeIbCTBA TMPUBOAUT K CTAaOMIU3aLMM, a 3aTeM K Apucmokpa-
muszmy. TIpu3HakaMu BTOro SIBISIIOTCA OOJIbIIIME Hem03arpy>kKeHHbIe
MOIIIHOCTHU, OpraHM3allMOHHAs MHEPTHOCTb, OOJIbIlIasi YMCICHHOCTb
YIIpaBJI€HYECKOro arrapara, Haluyue B KOJIJIEKTHUBE (PUPMBI OIIO-
3uliMU. Takoe MoJIoXXeHWe TOBOPUT O Mepexoae OpraHu3aluu K cle-
AyolIeMy 3Tary crapeHusi — Panneil Oropoxpamuzauyuu. 910 MOTYT
OBbITb KaK KpyIHbIE, CpeAHUE, TaK U Majble pupMbl. Mx MapkeTnH-
ropasi TeXHM4YecKas IOJUTUKA TpeOyeT IPUHSITUS HECTaHAAPTHBIX
pellleHUH, TIOUCKA HOBBIX PHIHKOB, OCBOCHMSI HOBBIX BUIOB MPOIYK-
M C y4eToM TpeOoBaHMii TToTpeduTeneii. Ho co cTopoHB MeHemK-
MEHTa aJeKBaTHOM peaKIIMM Ha COOTBETCTBYIOIINME TPeOOBaHUS He
MIPOVICXOIUT; YTPAuyMBAIOTCS AWHAMHU3M WM DHEPTUS B yIIpaBlIeHYE-
CKOM JI€ATEbHOCTU.

Hacrynaer cnenyroluuii, 3aKiI0YUTENbHbINA 3Tan, — bropokpamu-
3auusa 1 Cmepms. Ha 5TOM 3Tane koMmnaHusi (OpraHu3alusi) He CO3-
JaeT HeOOXOOMMEBIX PECYpPCOB IUISI CAMOCOXpaHEHUs. Y Hee HEeT OpH-
S€HTaIlMM Ha pe3y/bTaT, OTCYTCTBYET CTpEeMJICHNE K U3MEHEHUSAM, HET
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LIEJIEYCTPEMJIEHHO padoTaloleld KOMaHabl, HO CYIIECTBYIOT CUCTEMa,
MpaBujia, NPEAUCAHUS U TIPOLETYPHI.

OgHMM U3 XapaKTepHBIX MPU3HAKOB OIOPOKPATUU SIBJISIETCS KYJIBT
MUCBMEHHOTO CJIOBA, OMPEKTUBHOro CTWis. OpraHuzanusi obpaileHa
TOJILKO Ha cebsl U CBSI3bIBAETCSl C BHEIIHMM MHUPOM TOJbKO Yepe3 y3-
kue KaHaibl. CyllecTByeT TOTAJIbHBIM OECCMBICIEHHBIM KOHTPOJIb.
BHelllHe opraHuzalvsi HamOMWHAET MOHCTpPAa, HO Ha CaMOM JeJie ee
MOXET JIEFKO Pa3pylIUTh JaKe HEOOJbIIOe BHE3AMHOE U3MEHEHNE.

CMepTb OpraHu3aly MOXET HACTYIHUTh He 00s13aTeJIbHO MIHO-
BEHHO, OCOOE€HHO €C/IM IO TOW WM MHOM MpUYMHE €€ MOAAePKMBAIOT
opranbl BjactTi. Ho eciu opraHu3zaiivs MOJHOCTbIO 3aBUCUT OT KIIU-
€HTOB, CMEPTh HACTYIaeT CPABHUTEIbHO OBICTPO, MOCKOJIbKY KIMEHThI
OTBOPAYMBAIOTCS OT HEE M OTKA3bIBAIOTCS €€ MOMIEPXKUBATD.

Wrak, o1 MeHeIXKMEeHTa BaXXHO YYUTHIBATh, YTO BO3MOXHOCTb
BO3HMKHOBEHMUSI KpU3UCa BO3PACTAET IMPU IEPEXOJ€ OpraHU3aluu U3
olHOTro 3Tama B Apyroii. Ho He Bcerma 3To OyaeT KpU3UC paspylle-
HUS; 3TO MOXET ObITh KpU3UC OOHOBJIEHUSI, YCKOPEHUS U TTOUCKA.

Konrpoabunie Bonpocsi

1. HaiiTe ompeneneHue IOHSATUS <«OpraHU3alvs KaK 3JIEMEHT OOIIecT-
BEHHOI CHCTEMbI».

2. Ilepeunciaure akTOpbl, CUMIITOMbl M IIPUYMHBI BO3HUKHOBEHUS
KPHU3UCOB TPEATIPUSITHSI.

3. HazoBuUTe OCHOBHBIE 3Tambl KU3HEHHOTO LIMKJIAa OpraHU3alMu 1 Aaii-
T€ UM XapaKTePUCTHUKY.

4. TloueMy BO3pacTalOT BO3MOXHOCTUM BO3HHMKHOBEHMSI KPUBUCHBIX CH-
Tyalluil B OpraHu3alMu MpU Mepexole OT OJHOrO 3Tamna pa3BUTUSL K
apyromy?

Aureparypa

Aumukpu3sucnoe yripaiieHue: Yueonuk / [Tox pen. 9.M. KoporkoBa. M.:
NH®PA-M, 2001.

AHmukpu3ucHoe yripaBleHUE: TeOpUsl MpakTUKa, MH@pacTpykTypa: Yueo-
Ho-TmipakThyeckoe rmocodue / Ilom pen. T.A. AnekcangpoBa. M.: W3n-Bo
MI'Y, 2002.

Kowrun B.U. v 1p. AHTUKPU3UCHOE yIIpaBieHue: 17-MomaynbHasl Iporpam-
Ma Ui MEHeIKepoB «YTIpaBIeHUe pa3BUTHEM opraHuzaimu». Moayas 11. M.:
NH®PA-M, 2000.

IIpoxopoe A.Il. Pycckas monens ympasieHus. M.: 3A0 «<KyphHan Dxc-
nept», 2002.
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Ocnorubie npo6arempi
pa3paboTku U NPUMEHEHHs CPEACTB

AHTHKPHU3HCHOIO YN PaBACHHUS

Kak oTMeuanoch B MpenblAylIMX IJIaBaX, OMAacHOCTb KPHM3MCOB
CYILLIECTBYET BCErna, naxke TOraa, Korma mpeanpusatie (opraHu3arius)
BEJIET CBOIO JESITEJIbHOCTh CPAaBHUTEIBLHO YCIEIIHO U Y HEro He o0-
HapyXMBalOTCS CUMMOTOMbI BO3HMKHOBEHUSI KPU3WMCHOW CUTYyallWM.
OTO 00YCIOBIEHO TeM, YTO B Ipoliecce YIpaBIeHUsI MEHeIXepy Jac-
TO TIPUXOIMUTCSI MPUHUMAThH PEIIEHMUSI B YCIOBUSIX HEOMpeaeeHHO-
ctu. Kpome Toro, conpaibHO-3KOHOMUYECKasi CUCTEMA Pa3BUBAETCS
LMKJIMYHO, U MPU TEpexone CUCTeMbl OT OJAHOIO LMKJIA K APYromy
MOIYT BO3HMKHYTH OCTPbI€ IIPOTUBOPEUYUS] W HEIPOTHO3MPYEMbIE
KOHMJMKTHI, YTO MOXET BbI3BaTh CIIOHTaHHbIE KPU3UCHI, OUPypKa-
LIMOHHbIE KaTakJM3Mbl. OTClOIa BO3HUKAET HEOOXOAMMOCTb paspa-
0OTKU 1 TpUMEHeHUs 3(PPEeKTUBHBIX COCOOOB, MPUEMOB MPOTUBO-
JIEUCTBUSI BO3HUKAIOIIMM HETaTUBHBIM, a MOPOM OYEHb OMACHBIM
KPU3UCHBIM CHUTyallMsIM, TPO3SILIMM CYILIECTBOBAHUIO YEJIOBEKa WU
HaHOCSIIUM Bpe €ro 3I0POBLIO.

Wtak, aHTMKpU3UCHOE yIpaBieHWEe — OOBbEKTHMBHAas HEOOXOdu-
MocTb. CoaepkaHue, OCHOBHbIE HAllpaBjJIeHMUsI U TMpodiemMaThKa aH-
TUKPU3UCHOIO YIIpaBJ€HUSI BeCbMa OOILIMPHbI M MHOTOACHEKTHBI.
CTpYKTYpHO MX MOXHO OOBEAWHUTH B CJAEAYIOIIME TPYMIIbl: METOMIO-
JIOTUSI aHTUKPU3KMCHOIO YIPAaBJIEHUS; OpPraHU3allMOHHO-YIIpaBJIeH-
yeckue MpoOseMbl MPEeOoAOJeHUsT KPU3UCOB; BOMPOCHI TEXHOJOTUM
AHTMKPU3UCHOTO YITPaBJIEHMSI.

6.1. Metogororuueckue npobaembi
pa3paboTKH, NPUMEHEHHS] METOJOB H CPEJCTB
AHTHKPHU3HCHOTO YNPaBAEHHS

B o0iuem mjaaHe MeTOHO0JIOrvs YIIpaBJICHHUA — 3TO JIOTMYCCKas
opraHmsanua A€ATCJIbHOCTH, COCTOAIIadA B CUCTCMHOM OIIPCACICHUN
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LieJieil, OpUEeHTUPOB, MOAXOJOB, a TaKXe CPeACTB W CHOCOOOB UX
JIOCTUXKEHMUSI.

JIJ1sT METOI00TUM aHTUKPU3VCHOTO YIIPaBICHUS XapaKTepHO I10-
JIO)KEHUE O HEOOXOAMMOCTM CBOEBPEMEHHO IIpeIBUIETh, paclo3Ha-
BaTh, OLIEHMBATh TEHACHLIMU PA3BUTUSI COLIMATIbHO-3KOHOMUYECKUX
CHUCTEM, YUMTHIBATh UX BIUSHME Ha COAEpXKaHME MpoOJieM U Mpeao-
OpeacsaTh IyTA UX pelueHus. SAapoM MeToa0J0rM aHTUKPU3UCHOTO
VIIpaBJIEHUS SIBJISIETCSI CUCTEMHBIM ITOJAXOM, KOTOPBIA TpeOyeT Mak-
CUMMaJIbHO BO3MOXHOTO ydyeTa BCeX acIleKTOB MHpoOJeMbl B MX B3au-
MOCBSI3U M 1I€JIOCTHOCTH, BbIAECJECHUSI TJIaBHOTO M CYILECTBEHHOIO,
OIpENCNICHUS XapaKTepa CBSI3W MEXIY 2JIEMCHTaMU CUCTEMBI, a TaK-
Ke TPOTUBOPEYMiA M KOH(MIMKTOB BHYTPU CHUCTEMBI M C BHEIIHEH
Cpenon.

CucTeMHBII MOAXOJ HaA0 paccMaTpuBaThb B OpPraHUYECKOM
€IMHCTBE C NUAJIEKTUKOM, MPU KOTOPOM OH JOIOJIHSIETCSI U 0o0ora-
1IaeTcsl MnapaMeTpaMmu BCeoOllel M3MEHSIEMOCTHU, MPEEMCTBEHHOCTHU
pa3BUTHUS, TMHAMUYHOCTUA MPOLIECCOB M B3aMMOCBSI3U EeHCTBYIOLINX
¢axTOpOB.

BecbMa BaxXHBIM SIBJISIETCSI TTOJIOKEHME CUCTEMHOTrO TIOAXOAa B
BOIIPOCE O CTENEHM KayeCTBEHHOW CaMOCTOSITEIbHOCTU 3JIEMEHTa B
cocTaBe 1ejioro. B HEKOTOpBIX THMIIAX OPraHM3aLMOHHBLIX CHUCTEM
BJIEMEHTBI B paMKax 1IeJIOTO B 3HAYUTEJIbHOI CTENEHU <«TEpsIOT CBOE
Juuo». OOIIee, COBOKYIMTHOE MHTErpajlbHOe KaueCTBO 3[1eCh KakK Obl
«3a0MBaeT» MPOSIBICHHE COOCTBEHHBIX CBOWCTB 3JIeMeHTOB. Yem
KpyIlHee OpraHu3allMOHHbIE CUCTEMbl, TEM OTYETJIMBEE BBISIBIISIETCS
COCYIIIECTBOBAaHME JIBYX PSIIOB KAUECTBEHHOM OIpeAeeHHOCTHU: Yac-
TH W LEJIOTO «3JIEMEHTa» M COBOKYIMHOCTHM CHUCTEMBbI, WHAWBUIA W
BUAA U T.MN. DTO YABOCHUE KAYeCTB CYILECTBOBAHUSI B KOHIIE KOHIIOB
TpeOyeT OTYETIIMBOIO pa3UueHUs] YPOBHEH WHTETrpajJbHBbIX KayecTB
LIEJIOr0 U 3JIEMEHTHO-IPEAMETHOTO YPOBHS €r0 COCTABJISIONINX.

B meTonoforuv aHTUKPU3UCHOIO YIpaBJIEHUSI CBOE MECTO IpU-
3BaH OMpeIeSUTh CUHepreTuyeckuit moaxon. Ero cyTh 3akitoudaercs
B TOM, UTO AUHAMMUYECKMI Xaoc B (hOpMe HEyIpaBIsieMOIo, TypOy-
JIEHTHOI'O MBMXKEHHUSI B IIPOLIECCE CaMOOpraHM3aluu CIOCOOEH BbI-
CTYNUTh KOHCTPYKTUBHBIM TBOPSILMM HayajoM TeX UMW MHBIX (opm
yropsinoyeHHOCTU. Takoro poja Mporecchl MPOUCXOASAT KaK B TMPU-
pone, TaKk M B OOILECTBE, KaK B CJIOXHBIX, TaK M B CPaBHUTEJIbHO
MPOCTHIX CUCTEMaX.
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CJ0XHbIe MPUPOAHBIE U OOLIECTBEHHbBIE CUCTEMbI HE SIBJISIIOTCS
abCOJIIOTHO CTAOMJILHBIMU U PaBHOBECHBIMU. VX XapaKTepusyeT KBa-
3UCTaOUIIBLHOCTh, OTHOCUTENIbHAS PABHOBECHOCTb.

CuUHepreTMYecKuii MOAXOJ CYIIECTBEHHO YTOYHSIET MEXaHU3MbI
BO3HUKHOBEHUSI U3 XaOTUUECKUX MPOLECCOB YIMOPSIAOUEHHBIX CTPYK-
Typ. DTO MPOUCXOAUT yepe3 OMPypKallMOHHbIE TOUYKU Pa3BETBICHMUS
1 (QIyKTyallMOHHbIE BO3IEUCTBUSI, YTO POXAAeT KAYECTBEHHO HOBbIE
cuctembl. CylIeCTBEHHOI XapaKTepPUCTUKON TOYKM OMdypKaluu sB-
JISIETCS MPUHUUINUAAIbHAS HEMPEACKa3yeMOCTh NaJbHENIIIETO MOBEIE-
HUS Y TPAEKTOPUS Pa3BUTHS CUCTEMBI.

C0XHOOPraHU30BaHHBIM CHCTeMaM HeJIb3sl HaBsI3bIBaTh ITyTHU
pa3BuTus. HeoOXoauMo MOHSITh, KaK MOXHO CIIOCOOCTBOBaTh MX
COOCTBEHHBIM TE€HAEHUMSM pa3BuTUsi. CuHepreTruyeckasi MeTon0J10-
TUsi MCXOAUT M3 TOTO, YTO BCErAa CYIIECTBYIOT aJlbTEPHATHBHbBIE
nyTd, (GOPMbl Pa3BUTUSI COLMATbHBIX CUCTEM, €CTh BO3MOXHOCTHU
BbIOOpA, HET KECTKOW MpedonpeAeJeHHOCTU, AETEPMUHUPOBAHHO-
cTU. B MOMEHT HEyCTOWYMBOCTM Jaxe Majible BO3MYIIEHUS MOTYT
CYLIECTBEHHO BJIMSTh Ha pa3BUTUE CUCTEMBI B LIEJIOM U €€ TPaeKTo-
puto. YUpesBbluaiiHO 3(p¢peKTUBHBI OBIBAIOT Malible, HO MHPaBUJIBHO
OpPraHM30BaHHbIE PE30HAHCHBIE YIPABJSIONIME BO3ICUCTBUAS Ha
CJIOXHYIO OOIIECTBEHHYIO CUCTEMY, T.€. YIPaBJISIONIEe BO3ACHCTBUE
JOJKHO TapMOHMYHO COTIJIACOBBIBATBHCS C JEMCTBMEM BHYTPEHHMX
TeHJAEHLIU pa3BUBAIOIIMXCS CUCTEM.

CuHepreTUYeCKuili IOAXON — 3TO [OalibHelllee pa3BUTUE CUC-
TEMHOTO NUAJEKTUUYECKOTO TOAX0Aa, KOTOPBHIA JAaeT aHTUKPU3UCHO-
My yHOpaBisoleMy HOBble, 6osiee 3¢ (MEKTUBHbIE BOZMOXHOCTU MPU-
MEHEHMUSI CPEICTB M METOJOB BO3ACHCTBUSI HA OpraHuU3allMOHHbIE
CHUCTEMBI.

6.2. OpranusaunoHHO-ynpaBAeHIECKHE
npobaembl npesoTBpaleHUs

H NIPEOJOAEHHNA KPHUIHCA

JesiTeIbHOCTh MO MPeACKa3aHWIo, MPOrHO3UPOBAHUIO MPEIKPU-
3MCHBIX U KPU3UCHBIX CUTyalluii Ha Makpo- U MUKPOYPOBHE 3aHM-
MaeT ocoboe MECTO B aHTMKPU3UCHOM YyrpaBieHUU. CBOEBPEMEHHO
00HapyXXUTb HACTyIUIEHUE KpU3Mca IO CIa0bIM CUTHAjJaM M CHUM-
NnTOMaM — JeJI0 CJIO0XHOE, HO BMOJIHEe paspeirmoe. OT Toro, Ha-
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CKOJIBKO JOCTOBEPHBIM M OINEpaTMBHBIM OYyIET MPOTHO3, 3aBUCUT
MpeaoTBpalleHre Kpu3rca WM ero ocjiadieHue.

BaxHoii mnpoOiieMoil aHTUKPU3MCHOTO YIpaBICHUS SIBISIETCS
pa3paboTKa IIpOrpaMMbl, aJIrOpUTMa AHTUKPU3UCHBIX Mep, oImepa-
TUBHOE MPUMEHEHUE KOTOPbIX B Pa3HbIX 3BEHbSIX CUCTEMBbI YIIpaBiie-
HUS B 3HAYUTEJbHOW CTEMEHU YCTpaHsIeT OMAaCHOCTb pasdpacTaHus u
VIIyoJleHusT Kpu3ucHol curyaruu (puc. 6.1). MeHemKepsl 3HAIOT,
YTO HE BCAKUI KPU3UC MOXHO TMPEeAOTBPaTUTh (a MOPON U HE ciemy-
€T ero ImpeaoTBpallaTh). Bo3HMKAIOT KpU3UCHI 3aKOHOMEpPHBIE (00b-
€KTUBHbIE), MX HAA0 MOCTEMEeHHO, IlIar 3a IIaroM IpeoaoJeBaTh,
obecreunBaTh XU3HEACITEIbHOCTh OPTraHU3aUM B YCIIOBUSIX KPU3U-
ca. OTO 3HAUYMTEILHO YCIIOXHSIET IMPOLECC YIPABICHUS KPU3UCHOM
opraHusaiyeii, TpedyeT OoT BceX paOOTHUKOB allnapara yrpaBieHUs,
U OCOOEHHO OT BEyIIUX MEHEIXEePOB, TBOPUECKOro Moaxoda K pas-
paboTKe M peain3aluy yIpaBIeHUYECKUX PELICHUA.

MeTogunue- Mpo6nemsbi Mpo6nemsl Mpo6nemsl Mpo6nemsi
ckue npobne- | | nporHosnpo- BbIxoAa opraHusauum | | GaHkpoTcTea
Mbl @aHTUKPK- BaHUs U Mnpe- “3 Kpusnca aHTUKPU3MNC- N NUKBU-

3UCHOro AoTepalleHus | [ Y IMkBngaun HOro ynpas- Jauuu
ynpaBneHusi KpU3ncoB éro nocnep- neHus
cTBUNA

1

1

¢

)

¢
¢

OcHoBHble NPOBIeMbl aHTUKPU3UCHOTO
yrnpaeneHus: MeToaosorus,
paspaboTka 1 opraHu3auus peLleHns

v

v

v
v

v

v

Mpobnembl Mpobnemsbl Ponb verno- Mpobnemsbl CouuanbHo-
NOBbILLEHUSI BbIXOZa W3 KpU- BEYECKOro 0606LeHus HpaBCTBEH-
ahdekTuBHO- 3uca ¢ Nomo- Kanutana onbiTa Bbixoga| | Hele npobne-
CTW @HTUKPU- | | Wb peopraHu- | | B aHTUKpU- 13 Kpusmca Mbl @aHTUKPU-
31CHOro 3aLMOHHbIX 31CHOM Y- nepenoBbIX 31CHOro
ynpasneHus npoueayp paBneHun cTpaH ynpaBsneHus

Puc. 6.1. OcHoBHas Mpo0JIEMATHKA AHTHKPU3UCHOTO YNpaBJIEHHUs

B a1y rpymnity BXomAT Takke MpoOJeMbl BhIXOJA M3 KpU3HUCa C
TMOMOIIBIO PEOPraHU3alMOHHBIX MPOLEAyp: IepenpodUIpoOBaHUS
NpeanpUsITUSI-I0KHUKA; 3aKPbITUsSI HEPEHTAOEJbHbIX MPOU3BOJCTB;
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JIMKBUJAIIUM JeOUTOPCKON 3aM0/KEHHOCTH, MPOJaXK YacTU MMYIIIE-
CTBa JOJDKHMKA, MCIOJHEHMUS 00513aTeIbCTB JOKHUKA COOCTBEHHM-
KOM €ro MMYILeCTBa WM TPEThbMMU JMLIAMU; YCTYIIKU IIpaB TpeOoBa-
HUSl JOJDKHUKA; CJWSIHUSI, TOIJIOLIEHUsI, pa3lesieHUs]; IPaBOBOIO
peryaupoBaHus; pa3paboTKM aJeKBaTHOM aHTUKPU3UCHOM CTpaTeruu
u TakTuku U 1ap. Cioma e clieayeT OTHECTHM COBOKYIHOCThb CJIa0o
pa3pabOTaHHBIX B TEOPUM MEHEIXMEHTAa TaKMX BOIIPOCOB, KaK: TEX-
HOJIOTUSI aHTUKPU3KUCHOIO YIIPABJICHMS; MPOOJIEeMbl pa3pabOTKU WMH-
HOBAalIMOHHBIX CTpaTeTuii; MoBeAeHNEe (PUPMBI B YCIIOBUSIX HEOmpee-
JIEHHOCTH; pa3paboTKa W TPUHITAE WHBECTULIMOHHBIX peIIeHUM,
CMOCOOCTBYIOLIMX BHIXOAY M3 KpU3HUca; pa3paboTKa YIpaBIeHUYECKUX
pelleHUii B YCIIOBUSIX PUCKA.

3HaYUTEIbHOE BIMSHUE HAa KAYeCTBO AaHTUKPU3MCHOTO YIIpaBlie-
Hus1 B Poccum MoxeT okazaThb 00OOOllleHME U IIpUMEHEHME OIIbITa
IpedOoTBpAIlleHNST U TIPEOIOJICHUS KPU3MCHBIX CUTYallMid B Pa3BUTHIX
CTpaHax.

Konrpoabunie Bonpocsi

1. Yto noHuMars 1oj METOAOJIOTMENR aHTUKPU3UCHOIO YIIpaBieHUs?

2. KakoBO MeCTO CMHEPreTMYeCKOro IMOoAX0/Ja B METOIAOJIOTMU aHTUKPHU-
31MCHOIO yIpaBleHUs1?

3. HazoBuTe OCHOBHBIE OpPraHU3alMOHHO-YIpaBIE€HUYECKUE MPOOIeMBbl
MPEeIOTBPAICHUS U IIPEOHOJICHNST KPU3NCOB.

4. Yto BHI MoHMMAaeTe moa (PMHAHCOBO-3KOHOMMYECKMMU MPOOJIeMaMu
AHTUKPU3UCHOTO YIIpaBJIeHMsI?

Amureparypa

Aumukpusucnoe ynpapnenue: YueoHuk / Ioa pen. .M. KoporkoBa. M.:
NH®PA-M, 2001.

Kowkun B.U. v np. AHTUKpU3UCHOE ympaBjieHue: 17-MomysibHasi Tpo-
rpaMMma JJisi MEHeIXKepoB. «YTpaBJeHHEe pa3BUTUEM OpraHu3anuu». Mo-
nyias 11. M.: UTH®PA-M, 2000.

Mapenxoe H.JI., Kacvsanos B.B. AntukpusucHoe ympasieHue. Cepust
«Briciree oopasoBanue». M.: Mdennke, 2004.
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Ocnorublie axTopbi
NOBbIIIEHHS I(PPEKTHBHOCTH

AHTHKPHU3HCHOTO YN PaBACHHUS

7.1. Ilonarue u kpurepun spgexTuBHOCTH
AHTHKPHU3HMCHOTO YN PABACHHUS

DbGhEeKTUBHOCTL YMPaBIeHUs 3aBUCUT OT MHOIMX (PaKTOpOB:
BHELIHEW M BHYTPEHHEH OKPYXaIolleil cpeabl OpraHu3alluu; Xapak-
Tepa M MaciuTaba AesITeJbHOCTH OpraHW3allMi; MUCCUU, Lele u
CTpaTeruy OpraHuzauuu, IpodeccuoHalu3Ma M TajlaHTa MEHEeIXK-
MEHTa; TTOCTAHOBKY MOHUTOPWHTOBON MEeATeTEHOCTH U Ap.

PaznuyaloT MoHATUS «3KOHOMUYECKash 3(P@MEKTUBHOCTb» U «CO-
nMaibHas 3¢ GEKTUBHOCTL» YIIPaBICHUSI.

[Ton s3KoHOMUYecKoii 3 PeKTHBHOCTbIO TTOHUMAETCSI PE3yIbTaTUB-
HOCTh KOHOMHMYECKOU HeATEIbHOCTH, S9KOHOMUYECKUX TIPOTpaMM U
MEPOIPUSITHIA, KOTOpasl XapaKTepu3yeTcsl OTHOLIEHUEM TOJTYyYeHHOTO
SKOHOMMYEeCKOro 3¢deKTa, pe3yiabTara K 3aTparaM pa3IMJHBIX pe-
cypcoB ((hMHAHCOBBIX, (PU3UYECKUX, TPYIOBbIX), OOYCIOBUBIIUM I10-
JlydeHWe JaHHOTO pe3yJbTara.

ITpodeccop B.C. EdppeMoB cuutaer, 4to mpu omnpeneieHUn 3¢-
(beKTUBHOCTM OpraHu3alMi HEOOXOAMMO OLIEHUBaTh €€ (PYHKIIMO-
HaJlbHOE TpeAHa3HayeHMWEe, €€ MOJIE3HOCTb. A 4YTOObl OpraHM3alus
Obula TMoJie3HOU M 3((MEKTUBHOM, OHA MOJXKHA IOCTOSIHHO TOJ-
CTpamBaTbCs IOA M3MEHEHWSI B OKpyXalolllel cpeae WM aKTUBHO
BO3/EMCTBOBATh Ha OKPYXAWIIYI Cpely B MHTepecax OCYLIECTBIIe-
HUA cBoeil (YHKIIMOHAIBHON TTONIe3HOCTH U 3G GEKTUBHOCTH.

Hanee B.C. EdppemoB oTMedaeT, 4To Cpeay 3KOHOMMCTOB pac-
OPOCTPAHUJIOCHh TAKOE€ MHEHME: LICJIbI0 XO3SUCTBEHHOU OpraHu3a-
uu, ee 3(hGEKTUBHOCTBIO SBSETCS MaKCUMM3alusl Nmpuobuin. Ta-
Kasi TOYKa 3peHUs] BPSA JU MOXET OOBSICHUTh NMPUUYUHBI BO3HUKHO-
BEHUs, CYIICCTBOBAaHUS W WCUYE3HOBEHUs opraHmzanuii. [lo-Bumm-
MOMY, ONITUMAJbHBIM MOXHO CUMTATh YTBEPXKICHWE, YTO OpraHm3a-
LIMM BO3HMKAIOT U CYILECTBYIOT MOTOMY, YTO IMOMOTAIOT JIIOASIM W3-
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BJIEKATb BBITOY M3 COBMECTHOM NESITeJIbHOCTU TaM, INle OJWHOYHBIC
YCUJIUST KaXKA0TO JIMOO HEBBITOJIHBI, JTMOO HEBO3MOXHHBI.

B cooTBeTcTBUM C TakuMM MNoAXoaoM 3¢p@eKTUBHON OyneT opra-
HU3alMs, B KOTOPOH HAMOOJBIIUI MPOLIEHT YYaCTHUKOB UYBCTBYIOT
ce0s1 CBOOOJHBIMM B BO3MOXKHOCTHM MCIIOJb30BaTh OpraHU3aluIio B
KauyecTBe MHCTPYMEHTa ISl JTOCTUXEHMSI COOCTBEHHBIX liejieil. DTo
MOATBEPXKIAETCS TEM, YTO YeM B OOJIbILICH CTeMEeHU KaXKAbli y4acT-
HUK OIlIyIlaeT MOCPEIHUYECTBO OpraHu3aluu, TeM 3(deKThuBHee
opraHuzaius W yrpasjeHue er. Takoe omnpeneneHue 3GhEHEKTUBHO-
CTU yIpaBJIEeHUS] OpraHu3aleil HOCUT MPEUMYILIECTBEHHO COlMalb-
HO-TICUXOJIOTUYECKUIA acCITeKT.

CorjacHO JaHHOMY MOAXOAy Takue (akTopbl, KaK MPUObLIb-
HOCTb, MPOU3BOAUTEIBLHOCTh SIBJISIIOTCSI HEOOXOMMMBIMU YCIOBUSIMU
OPTraHU3allMOHHOTO BBDKMBAHUS, a HE CAMUMU LIEISIMMU.

B nurteparype, MOCBSILEHHON BOIpocaM YIIpaBAE€HUSI, MOXKHO
BCTPETUTh CYXIEHHUSI O TOM, YTO MOHSTUE 2PDDEKTUBHOCTU YIpaB-
JICHUSI U €ro KpUTEepHUEB MOXHO MPUMEHSITh K YNpaBJIeHUIO Opra-
HU3aLUUSIMU, KOTOPbIE€ HAXOASITCS B YCTOWUMBOM MOJOXEHUU. YTO
KacaeTcsl ynpaBjeHus U ero 3hEGEKTUBHOCTM IO OTHOILIEHUIO K
OpraHu3alusIM, KOTOpbIe HaXOASITCS B KPU3UCHOM COCTOSIHUM, TO
OHHU, MSITKO TOBOpPsI, B JAHHOM CJIydae HEKOPPEKTHbI U MaJONpo-
OYKTUBHBI.

ABTOpBI HE MOTYT COIVIACUTBCSI C MOJAOOHOTO poja CYXKACHUSIMMU.
AHTUKPU3UCHOE YMPaBICHUE TaK Xe€, Kak W JIo00oe Ipyroe, MOXET
ObITb Maiod(hdEeKTUBHBIM WK Oosiee 3(PGEKTUBHBIM. Ipghexmue-
HOCMb AHMUKPU3UCHO20 YNPAGACHUS XAPAKMepusyemcs cmenenvio doc-
muoicenus yeaeil cMseHenusl, A0KAIU3AUUN UAU NOZUMUGHO20 UCNOAb306A-
HUsA KpU3uca 6 CcOnocCmaeAeHuu ¢ 3ampaveHHblMU HA 3MO pPecypcami.
KoneyHo, oneHuTh Takyio 3(p@GeKTUBHOCTb B KOJIMYECTBEHHBIX pac-
YETHBIX MOKa3aTeIsIX ropa3no TpydHee, YeM MpU YIpaBJIeHUU OpraHu-
3alMeit, Haxofslleicss B cTaOMIbHOM, MO3UTUBHOM pa3BuTuu. OgHa-
KO OMpeJeuTh €€ MOXHO IpY aHaJlu3e M OOLIEi OlLIEHKE KayecTBa
YIPaBJEHUSI, €r0 YCMEIIHOCTA M ITPOCYETOB. DTO OTHOCUTCS U K CO-
LIMAJTBHO-TICUXOJIOTMYECKOMY acrekTy 3((MEKTUBHOCTU yIpaBIeHUSI.

7.2. Ilytu u ¢akropb1 nobunenus
(P (PEKTHBHOCTH AHTHKPHU3HCHOIO YIPABACHHA

Ilepen MeHEIKMEHTOM, OCYILLIECTBIISIOLIMM aHTUKPU3UCHOE YIIPaB-
JICHWE, OMHOM M3 aKTyaJbHBIX MPOOJIeM SIBJISETCSI MOBBILICHUE 3hdeK-
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TUBHOCTU M KayecTBa yrpaBjieHus. B jmuTeparype 1Mo aHTUKPU3UCHOMY
VIOPABJIEHUIO BbISIBIEHBI 1 OOOCHOBAHBI ClieAytolue (HakTopbl, aKTUB-
HO€ U yMeJIoe MPUMEHEHME KOTOPBIX MOXET CIOCOOCTBOBATH PELLIEHUIO
9TOI LIEHTPAJIbHOI MPOOIEMBL.

1. Hayunblii moAXoJ K OLIEHKE CKJIalblBalolIeiics KPUBUCHOU CHU-
Tyalluu B pa3BUTUU opraHusauuu (hpupmbl), KOTOPbIN Mpearnoaraer:
BUJCHME Oyayllero MNpeanpusTus, TeHAEHLUU ero pa3BUTHUSI; CHUC-
TEMHBIM aHaJIU3 COCTOSIHUSI OpraHM3alliu TMPOU3BOACTBA, HOPMMPO-
BaHUS, CTUMYJMPOBAHMSI YCIOBUN Tpyda, OOCIYXKMBaHUS pabOuMx
MECT, BHEIPEHUS MEPENOBBIX MPUEMOB U METOJOB pabOTHI; OLIEHKA
(pvHaHCOBOTO MOJIOXXEHUS, YIIPaBJIeHUS TePCOHAIOM U Ap. DTO TIO-
3BOJISIET JE€PXaTh B MOJIe 3peHUST BCE MPOSIBICHUST MPUOJIMKAOIIETo-
Csl WY TIPOXOJSIIErOo Kpr3uca.

2. TanaHT, TBOpYeCKHE CIOCOOHOCTH, BOJEeBas IeJeyCTpeMJeH-
HOCTb MeHeqkepa. Bo MHOTMX KPU3UCHBIX CUTYalUsSIX, MPUPOTHBIX
KaTakjiuM3MaxX, TEeXHOT€HHBIX KaTacTpodax Ha3BaHHbIE WHAUBUIY-
aJibHble KauyecTBa SIBJISIIOTCS OMNMpeaesiioluM (akTopoM BbIXoaa U3
KpU3uca Wiu ero cMmsryeHus. [ToaToMy BaXHO TpU OTOOpEe KaHAu-
JaTOB Ha JOJKHOCTM AHTUKPU3UCHBIX YIPABISIOUIMX TPOBOAUTH
CHELMAIBHOE TECTUPOBAHUE IS BBISIBJIEHUS] HAJIWUYMUS 3TUX KAYECTB
U CHOCOOHOCTe y aHTUKPU3UCHBIX MeHeaxepoB. IIpeHeOpexeHue
TaKkoro poja mpoleaypaMu OTOOpa MepcoHalla B CUCTEMAX AHTU-
KPU3UCHOIO YyIpaBJeHUS MOXET OTPULATEJbHO CKa3aThCs Ha €ro
3 PeKTUBHOCTH.

3. IIpodeccoHamM3M AHTUKPU3MCHBIX YNPABJSIOIMMX W COIUANb-
Hag moaroToBka. Peub umer He TONLKO 00 oOleM MpodeccuoHanu3-
Me B 00J1aCTM yNpaBJieHUsI, KOTOPbIiA COBEPILIEHHO HEOOXOAMM, HO U
B JIOMOJIHEHWE K HeMy — O Mpo(eCCUOHAIbHBIX 3HAHMSIX U HaBbI-
Kax, KOTOpbIE OTPAXAaT creUUubUKY aHTUKPU3UCHOTO YIPABICHMUSI.
IIpodeccroHanuaM ¢GopMUpyeTCsl CUCTEMOI BY30BCKOTO U ITOCJIEBY-
30BCKOI0O CIeIMaJIbHOIO O0Yy4YeHHUs, 000DIEeHUEM M aKKyMYJIMpoOBa-
HUEM IPaKTUYECKOIO OIbITa IO MPeJOTBPAILCHUIO U TIPEOAOJCHUIO
pPa3IMYHBIX KPU3UCOB.

B ycioBusiX IOBOJIBHO IJUTENbHOTO Kpusuca B Poccum ObLiu
NpeanpuHSTHl KOMIUIEKCHbIE MEpbl, HampaBji€HHbIE Ha CO3JaHUE B
BBICIIMX YYEOHBIX 3aBEICHUSIX MPOrpaMM, Y4eOHBIX MOCOOMIA, Tpe-
HUHTOB JJIS1 CHELMAIBbHON MOATOTOBKM CTYIEHTOB B OOJIaCTA aHTH-
KpU3UCHOro ympabiieHUus. KpoMe Toro, cosgaHbl crielMaibHbIe Kyp-
Chl MOBBILIEHUS MPOGheCCHMOHANBHBIX 3HAHUIM U YMEHUI B chepe aH-
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TUKPU3UCHOIO YyMpaBieHuss Ha 6a3e BbICIIEro 0Opa3oBaHMSI U TMpaK-
TUYECKON NeSdTEeTbHOCTU B CUCTEMaxX aHTUKPU3UCHOTO YITPaBJICHUS.

Ilo MHEHMIO aBTOPOB, W MPU MOATOTOBKE MEHEIKEPOB IITMPOKOTO
npoduiasa ueaecoodpa3Ho OoJibllle BHUMAaHUS YAEASITh Pa3BUTHUIO
3HAaHUI U COCOOHOCTEM K yNpaBAEeHUIO B KPUTUUECKUX CUTYyalUSIX.

4. Metomosiorasi pa3padOTKi PUCKOBAHHBIX pemeHmii. OT KauecTBa
YIIpaBJI€HYECKUX pelIeHU 3aBUCUT 3(hGHEKTUBHOCTb BCE CUCTEMBbI
yrnpasieHus. Takasi 3aBUCMMOCTb OCOOCHHO BeJIMKa B aHTUKPU3MC-
HOM ympaBieHuM. BoT moyemy BaxkHO pa3paboTaTb METOIOJOTHIO
MPUHSITUST PUCKOBAHHBIX PEILICHUIA.

BaxxHbIMU TIpU3HAKaMU pallMOHAIbHBIX PUCKOBBIX PELIEHUM $SIB-
JISIIOTCSI  CBOEBPEMEHHOCTb, TOJTHOTA OTPaXeHUsS MpoOJieMbl, KOH-
KPETHOCTb, BapUaHTHOCTb, HEMPOTUBOPEYMBOCTb U KOMILIEKCHOCTb.
OOGecrieyeHre 3TUX CBOMCTB MMEET BaXKHOE 3HAUeHHUE IJIs1 MOBbILIEe-
HUs 9 GEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUSI.

5. 3HauuTenbHOE BIMSIHUE HA 3(P(PEeKTUBHOCTH aHTUKPU3UCHOTO
yIIpaBJeHUsI OKa3biBaeT KOPNOPATHBHOCTb. KOPIoOpaTUBHOCTh — 3TO
00beaMHEeHUEe PaOOTHUKOB (PUPMbl HA OCHOBE MOHUMAHUS WU TIPU-
HATUST UMW MMCCUM, LieJIeil M BeAyLIUX LIEHHOCTEN OpraHu3aIvu.
DT0 DUPMEHHBII MaTPUOTU3M, TOTOBHOCTh CAMOOTBEPXKEHHO pabo-
TaTh JIJIsI OOIIMX MHTEPECOB U AOCTUXEHUSI BBICOKOTO MMMIXA Op-
raHu3aluu.

PazBuTOE€ 4YBCTBO KOPHOPATUBHOCTU SIBJISIETCS] CYLIECTBEHHOM
OITOPOI aHTUKPU3UCHOTO YIpaBiieHus. KoprnopaTHBHOCTb He BO3HU-
KaeT CTUXMIHO, a (GOpMUPYETCsS CO3HATEJbHO MEHEIKMEHTOM ITyTEeM
MPpUOOIIEHUS paOOTHUKOB K nejaM (UPMbl U pasiMYyHbIM (opmam
YIIpaBJICHUSI.

6. BaxHbiM (akTOpoM TMOBBIILIEHUST 3(G(PEKTUBHOCTU AHTHKPU-
3MCHOTO YIpaBJEHUSs SIBISIETCS JUAepcTBO. JInaepcTtBo — 3TO Bedy-
liee IOJIOXEHUE OTACHbHOU JIMYHOCTU, COLMAJIbHOU, mpodeccuo-
HaJIbHOM TpYIIbI, OpraHU3aluu, OOYyCIOBJIeHHOe Oosiee 3pdeKTHB-
HBIMU pe3yJbTaTaMU 3KOHOMUYECKOM, YIpaBJIeHYECKOM M HaydyHOM
JIESITEIbHOCTU; OTHOLLEHUS! TOMWUHUPOBAHUSI W TIOAYMHEHUS, BIIUSI-
HUS U CJIeOBaHUS B CUCTEME MEXJIMYHOCTHBIX OTHOLLIEHUI.

MeHnemxkep, obOnamalolIuii KayecTBaMU JIMAEpa, MOXKET ChIrpaTh
pellalollyo pojib B MPEIOTBPAIIEHUNA U MPEOJOJEHUN KpU3UCA WU
€ro CMSIIYeHMHU.

7. Henwb3st mepeolieHUTh BAMSHUE Ha 3(P@PEKTUBHOCTHL YIIpaBJie-
HUS BOOOIIE M aHTUKPU3UCHOTO YIIPABJICHUS, B YaCTHOCTU, TAKOTO
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(hakTOpa, Kak omepaTHBHOCTh W TMOKOCTb ympaBjeHHsa. B Kpu3ncCHBIX
CUTYallMsIX YaCcTO BaxKeH BPEMEHHOU (hakTop: 3aMeJieHHasl peakius,
OTKJIaAbIBaHWE TIPUHSATUS pelleHUsT «Ha ITOTOM» MJIM «Ha aBOCh» Ha-
HOCHUT HETIONIPAaBUMBIN yIIepO KOMMEPUYECKON AeSITeIbHOCTH (PUPMEL.
M naobopoT, omnepaTuBHBIE, pEIIUTEIbHBIC IEHCTBUSI, CBOEBPEMEH-
Hasl, ageKBaTHas peaklMs MOTYT OKa3aTb OIPeAcsIollee IMO3UTUB-
HOE BJIMSHME Ha pellleHHe MpoO0JeM IpeaoTBpalleHUs KpU3HMca WIA
BbIXOJa U3 HETO C MMHUMAaJbHBIM YIIEPOOM.

8. Pa3paboTka afekBaTHOH CTpaTerd BbIXOAA WM NpeIoTBpaile-
HUA Kpu3uca. B 1ieHTpe cTpaTerMm KOMMEpPYECKON OpraHu3aluu
IOJDKEH HaXOOUThCS KIIWEHT, €ro CHJbHBIE M cjla0ble CTOPOHBI.
Crparerusi JoJKHA KOHKPETU3UPOBATh 1I€IM, ONpeAessiTh U pacipe-
IIeJISITh PECypChl, HEOOXOMMMEIE IJII HOCTVDKEHHUSI 3THX 1IeJIeid, OT-
cleXXUBaTh MHPOpPMALMIO O paboTe cBoeil (UPMBI U CBOUX KOHKY-
PEHTOB, IIpeljiaraTb HECKOJIbKO BAapMAaHTOB PELICHUI CJIOXHBIX IIPO-
onem. CrpaTerusi B aHTUKPU3UCHOM YIIpaBJIeHUM TpU3BaHA WHTET-
pupoBaTh BCe pelleHUS (PYHKUMOHAJIBHBIX CIYX0, MONUYUMHUTL HUX
peanm3aliyi HaMEYEHHOU CTpaTerMyu opraHu3auuu. TonabKo mpH
BTUX YCJOBUSIX CTpaTerusi OyaeT BBIMOJHAThL POJib Beayllero ¢pakropa
MOBbIIIeHUS 3((EKTUBHOCTY AaHTUKPU3UCHOTIO YIIPaBJICHMUS.

9. BaxxabiM ¢pakTopoM 3(P(PEKTUBHOCTU aHTUKPU3UCHOTO YIIpaB-
JICHUS SIBJISICTCS CO3JAHHE CHCTEM MOHHTOPHHIA KPHU3MCHBIX CHUTYAIIMIA.
B o6mem ciayyae mom MOHMTOPMHIOM ITOHMMAETCS OpTaHMW3alMs
KOHTPOJISI COCTOSTHUST YIIPABISIEMOTO 00beKTa M (MJIM) BHELIHEH cpe-
Ibl B peXyMe pealbHOTO BpeMEHM, 00eCIIeUuMBalIOIIEro CBOEBPEMEH-
HOCTb TIPUHSITUSI PELICHUS M 3a CYET BTOr0 3HAYMTEJIbHO CHMXAIO-
IIETO PUCK XO3SIUCTBEHHOM, (PMHAHCOBOI WJIM MHHOBALUOHHOM €S-
TEJBbHOCTHU.

B Hacrosiee BpemMsi MOHUTOPMHI OCYIIECTBIsIETCS enepasb-
HBIMW OpraHaMM BJIACTU U YOPABICHUS, PSIAOM MWUHMCTEPCTB U Be-
poMcTB, AnmunucTtpanueit IIpesunenra P@D; pernoHaIbHBIMU CTPYK-
TypaMu BJacTU U YIpaBJIeHWs, OpraHaMUd MECTHOIO CaMOYIIpaBJie-
HUSI; HayYHbIMU TOCYOApCTBEHHBIMMA M HErOCYAApCTBEHHBIMHU Opra-
HU3ALUUSIMM, HE3aBUCUMBIMU CTPYKTYPaMM, BBIINOJIHSIOIIUMMU aHAIW-
TUYEeCKUe pa3padOoTKU.

ITo JaHHBIM MOHMTOPMHIA MOXKHO CYIWTb O KOJIWYECTBEHHBIX U
KayeCTBEHHBIX M3MEHEHUSIX B COLIMAJIbHO-3KOHOMMYECKUX OTHOILIIE-
HUSIX B PETHMOHE; CTPYKTYpe COOCTBEHHOCTH, Pa3BUTUM KOHKYPEHT-
HOM cpenpl, TMHAMWKE IIpeIlpUHUMATEIbCTBA; (PUHAHCOBO-3KOHO-
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MHMYECKOM COCTOSTHUM TPamoo0pasylolIuX MPEaNpUsITHil; WHBECTHU-
LIUSIX; KOHKYPEHTOCITOCOOHOCTM OTE€YECTBEHHOW MNPOAYKIUM; <«IPO-
3pavHOCTH» (PUHAHCOBBIX ITOTOKOB M T.II.

Ho, x coxaneHuio, paboTa 10 OpraHM3allMd MOHMTOPUHTOBOI
CIyXObl Ha MPENNpUITUSX Aajleka OT COBEpLIeHCTBA. MOXHO YT-
BepXAaTh, YTO OpraHM3alKsl MOHUTOPUHIA KPU3UCHBIX CUTyallMi Ha
CPENHUX W KPYIHBIX MPEANPUITUIX C UCIOJb30BAHUEM KOMIIBIOTEP-
HOM TEXHMKU B 3HAYMTEJIbHONM Mepe IMOBbICUIAa Obl 3((HEKTUBHOCTh
AHTUKPU3UCHOTO YIPaBJIEHUSI Ha MUKPOYPOBHE — OCHOBHOM 3BEHE
HaIlMOHAJIPHON 3KOHOMMUKH.

Konrpoabunie Bonpocsr

. Uto noHumaetcst o 3GEKTUBHOCTHIO aHTUKPU3UCHOTO yIpaBieHus1?

. HazoBure kputepun 3¢HeKTHBHOCTH aHTUKPU3UCHOTO YITPaBICHUSI.

3. Kakue ¢akropsl BausioT Ha 3(QGEKTUBHOCTh aHTUKPU3UCHOIO YIIpaB-
JeHus1?

4. MOXHO 1 OpraHM30BaTh CIyXXO0y MOHMTOPMHIA KPU3UCHBIX CUTya-

LW Ha TIpeANpUITIN?

N -

Aurepatypa
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I1pornosuposanne
M OlleHKa KPU3HCOB B MPOIecce

yNnpaBA€HHA

8.1. Ilporuosuporanue

Hu KJ\aCCqu)l/lKagPlﬂ IIPOTrHO30B

IMousiTue <«IporHo3d» (OT egpeu. prognosis) B 0OILEM IJIaHE O3HA-
yaeT mpeaBUAcHUE, MpeacKa3aHue O Pa3BUTUU Yero-ambo, OCHOBAH-
HOe Ha ompenelieHHBbIX AaHHBIX. [IpenBuaeHue pasaessieTcss Ha Ha-
y4HO€ U HeHayyHoe (MHTYWTMBHOE, oOblAeHHOe). HayuHoe mpenBu-
JIeHe OCHOBAHO Ha 3HAHWM 3aKOHOMEPHOCTEI pa3BUTHSI IMPUPOIHI,
OOIIECTBEHHOM >XW3HMU, MBICIUTEIBHON HeATeIbHOCTA; WHTYUTHUB-
HOE€ — Ha COYETAaHWU CO3HATEIBHBIX M 0eCCO3HATeTbHBIX Hayai, Ha
«03apeHNM» WHIWBUIA; OOBIICHHOE — Ha JXUTEHCKOM OITBITE, CBS-
3aHHBIX C HUM aHAJIOTHUSIX, COOBITUSIX M T.II.

IIpomecc pa3pabOTKM MPOTHO30B HA3BIBAE€TCS MMPOTHO3MPOBAHU-
€M, KOTOpOE€ COIIpOBOXHaeTcsl cOOpoM, 00OOILIEHMEM M M3YyYeHUEM
TILIATEJIbHO OTOOPAHHBIX JAHHBIX.

ITporHo3upoBaHue COLMATBHO-2KOHOMUYECKUX IIPOLIECCOB TeC-
HO CBSI3aHO C IUIAaHMpPOBaHMEM — OOLIel (pyHKUMEH yIpaBIeHUSI.
ITporHo3 B cucTeMe yIpaBieHUs SIBISICTCS MPEAIJIAHOBOM pa3padoT-
KOl MHOTOBapUAaHTHBIX MOJEJIeil pa3BUTUSI OObEeKTa yIIpaBJIeHUS.

OO0BbeKTaMU MPOTHO3UPOBAHUS MOTYT OBbITh HALIMOHAJIbHASI DKO-
HOMMKA B IIEJOM, COIIMaJbHO-3KOHOMMUYECKOE pPa3BUTHE PETrMOHa,
KOpIIOpalluM WK OTAeJIbHOe Tpedarnpusatve (opraHusamus). B kaue-
CTBE O0BEKTAa MPOTHO3HOTO MCCIIEOOBAHMS MOXET OBITh B3ATa OIHA
M3 TIOICHCTEM BHIIIEHA3BAHHBIX CHUCTEM (MaTepUaIbHO-TEXHUYECKOE
cHabOxeHue, nepcoHal, duHancel, HUOKP).

B cnenmanbHOM uTepaTtype BUABI IPOTHO30B KJIACCU(MUIINPYIOT-
¢S 1O Pa3sTUYHBIM OCHOBAHUSIM.

ITo BpemeHu oxBaTa pa3ivyarOT KpaTKOCPOYHbIE MPOTHO3bI (1—2
roja), cpeaHecpouHble (3—5 yiet) u goarocpouHsie (10 yer).
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ITo BO3MOXKHOCTM BO3AEWCTBUS MpeaNPUATHS (OPraHU3AUMU) HA
CBOe€ MOBeJeHHe — MACCUBHbIE U aKTMBHbIE MMPOTHO3BI.

Iaccuenwiii npoeno3 VCXOOUT U3 TOTO, YTO TIPEATNPUSITUE B CUITY
psina oOCTOSITENIbCTB HE IMpeArosaraeT akTUBHO BO3JAEHCTBOBATH Ha
BHEIIHIOIO U BHYTPEHHIOIO Cpey.

Axmuenstii npocHo3 TIpeAyCMaTPUBAaeT BO3MOXHOCTb aKTMBHBIX
JEUCTBUI TIPEANPUITUSI TI0 MPEAOTBPALEHUIO KPU3UCHBIX CUTYyaLIUi
WX HMCTNOJb30BaHUIO METOJO0B, HAMpaBJeHHbIX Ha MMHUMM3ALUIO
yuiepOa B pe3yJibTaTe BO3HUKILIETO Kpu3uca.

IIporHo3sl mensaTcsl Ha BapMaHTHbIE M MHBapUAHTHBIE B 3aBUCH-
MOCTHU OT CTEIIEHM BEpOSITHOCTH Oymyluux coObiTuit. Ecim BeposiT-
HOCTh IPOTHO3MPYEMbIX COOBITUII BeJIMKa, TO MPOTrHO3 BKJIIOYAET B
ce0s1 TOJIbKO OAMH BapMaHT pa3BUTUs GUPMBI, T.€. SIBISIETCS] UHEAPU-
anmuvim. OOBIMHO MHBAPUAHTHBINA MPOTHO3 OCHOBBIBAETCSl HA IKCT-
panoyIITUBHOM TIOAXO/AE, TMPOCTOM TMPEATNOJ0XEHUN CIOXUBIIEHCS
TeHACHUUWU. Bapuanmmuoui porHo3 OCHOBAH Ha TIPEAIOJOXEHUU O
3HAYUTEILHOW HEOIPEeAeICeHHOCTH Oymyllei cpenbl M HAIMYUU He-
CKOJIBKMX BapUaHTOB Pa3BUTHSI.

ITo cmoco0y mpeacTaBieHusi pe3yJabTaTOB ITPOTHO3bI MOIpa3Iesi-
I0TCSl Ha moueyHvle U UHMEPBAAbHbLe.

Toueunwiii npoeno3 TpearionaraeT, YTo JAHHBIM BapyuaHT BKJIIOYAeT
€JIMHCTBEHHOE 3HAauyeHWe ITPOTHO3UpPYeMOro Tokasateiss. Humepeain-
HbLI npoeHo3 — 3TO TaKoe MpeJcKazaHue Oyaylllero, B KOTOpOM Ipeia-
racTCs HEKOTOPBIA AMAana30oH 3HAYCHUI MPOTrHO3MPYEMOIO MOKa3aTeIs.

Mertoauyeckue Moaxoabl K MPOrHO3MPOBAHUIO, €T0 LIeJSIM U 3a-
JayaM Ha MakKpOdKOHOMHUYECKOM YpOBHE orpeaessiorcs Pemepanb-
HBIM 3aKOHOM «O rocymapCcTBEHHOM IPOTHO3UPOBAHMU M IIPOTpaM-
Max COLMAIbHO-9KOHOMMYECKOro pa3BUTUs Poccuu», NPUHATHIM
Tocmymoit n yrBepxkaeHHbIM [Ipesuaentom P® B 1995 1., ¢ u3meHe-
HUSIMU, TIpuHSITBIMU B 2000 r.

B cooTBeTcTBUM ¢ yKaszaHHbIM 3aKOHOM (OpMUpYeTCsl crucTema
TOCyIapCTBEHHBIX TTPOTHO30B COLIMATIbHO-9KOHOMUYECKOTO Pa3BUTHUS
Poccuiickoit Denmepaniuy Ha JOJITOCPOYHYIO, CPEIHECPOUHYIO U
KpaTKoCcpouHyto mepcrnektuBy!. Mx paspaborky obecreunBaer Ilpa-
BUTEIBCTBO PD.

I Cm.: Teopus ynpasnenus: Yue6uuk / Ioa pena. AJI. Tanonenko, A.I1. TTaHKpyxuHa.
Wzn-Bo PATC, 2003. C. 215.
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ITporHo3sl colMaaIbHO-3KOHOMUYECKOTO Pa3BUTUSI COAEPXKAT KO-
JIMYECTBEHHbIE MOKa3aTeJIM UM KauyeCTBEHHbIE XapaKTepUCTUKU MaK-
PO3KOHOMMWYECKOW CUTyallMM, 9KOHOMUYECKOW CTPYKTYphl, HAYYHO-
TEXHUYECKOTO pa3BUTHS, BHEIIHESKOHOMUYECKON JESITEIbHOCTHU,
JUHAMUKU TIPOM3BOJCTBA U TOTPEOJCHUSI, YPOBHSI M KauyecTBa KW3-
HU, 9KOJOIMYECKOM OOCTAaHOBKHM, COLIMAJIBHOM CTPYKTYPBI, a TaKXe
cUcTeM 0Opa30BaHMsI, 3APAaBOOXpaHEHUs M COLMaJIbHOrO obecrieve-
HUs HacejeHMsl. TIpOorHo3bl COLIMATbHO-3KOHOMMWYECKOTO pPa3BUTHS
pa3pabaTbiBalOTCS B HECKOJIBKMX BapMaHTaX C Y4€TOM BEPOSITHOCT-
HOTO BO3JEWCTBUS BHYTPEHHMX W BHEIIHWX MOJUTUYECKUX, DKOHO-
MUYECKMX U IPYTUX (haKTOPOB.

Ha 0asze cucreMbl IPOrHO30B COLIMAbHO-3KOHOMUYECKOTO pas-
BUTHUSI TIPABUTEIBCTBO OPraHM3yeT pa3padOTKy KOHUENUUU COLUaIb-
HO-3KOHOMMYeCKoro pasButust Poccuiickoit ®Penepaliiy Ha OOJTO-
CPOYHYIO U CPEAHECPOUYHYIO MEPCITEKTUBHI.

B kpaTKoCpouHO#i TepCleKTUBe MPaBUTEJbCTBO OIpeaesieT
CUCTEMY MpPSMBIX M KOCBEHHBIX PEryJsITOPOB, OOecCreuyrBaIOIINX:
B3aMMOJIEICTBUE B €IMHOM 3KOHOMHUUYECKOM MPOCTPAHCTBE CTPaHbI
JIeSITeNIbHOCTU Bcex cyobekToB Poccmiickoit Memepalinu; ocylecT-
BJICHWE TPOTPaMM PAa3BUTUS MPUOPUTETHBIX OTPACJIEN; MPOBENCHUE
rocyJapCTBEHHON CTPYKTYPHOH W WHBECTULIMOHHOW MOJUTHUKU;
yIipaBieHue ¢enepajibHON COOCTBEHHOCTbHIO; peaiu3aliuio rocyaap-
CTBEHHOU MOJUTUKU B chepe MeXTyHapOJHOTO 3KOHOMMUYECKOTO U
WHBECTULIMOHHOTO COTPYAHUWYECTBA; (PYHKIIMOHUPOBAHUE OOOPOH-
Horo TmipousBoacTBa Poccuiickoit ®enepaiivu; IMpoBedeHUE TOCY-
JApCTBEHHON MOJMTUKU B collMalbHON cdepe, B cdepe Haykwu,
KyJbTYpbl, 0Opa3oBaHUsI, MPUPOAOIOJIb30BaHUSI M OXpPaHbl OKpY-
KalolIeu Cpebl.

Onupasicb Ha TMOJIOKEHWS TMPOrpaMMbl COLMATbHO-3KOHOMM-
yeckoro passutusi, I1paBurenbctBo PD paspabarbiBaeT rofoBOil MH-
JUKATUBHBIA TUIAH COLIMAIbHO-3KOHOMMYECKOTO pa3BuTtus Poccun
Ha O4YepeIHOM roj W MPEACTaBJIsieT ero Ha pacCMOTPEHUE U YTBep-
xneHue B MenepanbHoe Cobpanue PD BMecTte ¢ mpoekToM dene-
pajibHOTO OIOIXKETA.

CyowekThl Poccuiickoit ®Denepaniu UCXOAs U3 COOTBETCTBYIO-
KX GeaepaabHbIX TOKYMEHTOB M C YUETOM CBOEi crieluduKu pas-
pabaThIBalOT MOJTOCPOYHBIE W CPENHECPOYHBIE MPOTHO3bI, KOHIIEI-
LIMM, TpOrpaMMbl, WHAWMKATUBHbBIE ILJIaHbI, LieJeBble PEruOHaJIbHbIE
nporpaMmsl (puc. 8.1).
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v

v

v

OueHka BNuUsHUS
Ha coumanbHo-
3KOHOMMYEeCKoe

pasBuTHe JONroBpe-
MEHHbIX bakTopoB

Pa3paboTka nporHo3oB
counanbHO-3KOHOMMU-
4YecKoro pasBuTUs
CTpaHbl, KOHLENUMH,
nporpamMmma vHamnka-
TUBHOIO NnaHa

AHanu3 coBpeMeHHo-
ro coumarnbHo-
3KOHOMMYECKOIO
NONOXEeHNs CTpaHbI

(BapuaHThl)

v

v

v

KpaTKoCpOUYHbI Npo-

rHo3 (1-2 roga), npo-

rpamma, UHguKaTmB-
HbIV MnaH

[onrocpoyHbIv npo-
rHo3 (10 ner),
KOHLenums, npo-
rpamMmMa (BapuaHThbl)

CpeaHecpoyHbIn
nporHo3 (3-5 ner),
KOHLenuusl, npo-
rpamma (BapuaHThbl)

Y

OueHka BNUsSIHWS Ha
couuarnbHO-3KOHOMM-
yeckoe pasBuTUe
pervoHa fonrospe-
MeHHbIX PaKTopoB

Y

&

Paspa6oTka nporHo-
30B couuarnsHo-
3KOHOMMYECKOro pas-

AHanus coBpemMeHHo-
ro couuansHo-
3KOHOMUYECKOrO Mo-

BUTUA pernoHa, KoH- <

Lienumm, nporpaMmel
(BapuaHTbl)

NIOXEeHNA permoHa

v

KpaTkoCpoyHbIn
NpPOrHo3, nporpamma,
WHOMKATVBHBINA NnaH

[onrocpoyHbi
NPOrHO3, KOHLeNums,
nporpamma (BapuaHT)

CpeaHecpoyHbIn
NPOrHO3, KOHLEeNums,
nporpamma (BapuaHT)

e L

OueHka maTtepuanb-
HbIX U HeMaTepuarnb-
HbIX aKTMBOB (PUPMbI

Y

PaspaboTka nporHo-

OueHKa KOHKYPEHT-

30B pa3BUTUSA Npea-
npuaATMS (BapuaHT)

HbIX BO3MOXHOCTEN
npeanpuaTus

L 1

PaspaboTka
OGu3Hec-nnaHa
(1-3 ropa)

Pa3paboTka cpegHe-
CPOYHbIX NMPOrHO308B
npeanpusTus
(BapwaHT)

PaspaboTka kpaTko-
CpPOYHbIX MPOrHO30B
npeanpusaTus
(BapwuaHT)

Puc. 8. 1. IIpuHnunuaIbHasi cXxeMa MPOrHO3MPOBAHUS COLMAIBHO-
3KOHOMHYECKOTO PA3BUTHS HA MAKPO- U MUKPOYPOBHE

Ha MHOTMX KpymHBIX POCCUHMCKUX TIPEANPUSATUSIX, B KOPIOpAII-
SIX TaKXKe BeleTCsl aHaJIMTUYecKasi, MPOrHoCTMYecKash W IIaHOBas
JesITeIbHOCTh B pasiMuHbIX (popMax M Macwrtabax. Haubonee pac-
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MIPOCTPAaHEHHBIM SABJISETCA COCTAaBJIEHNWE KPAaTKOCPOYHEIX ITPOTHO30B
M TIJIAHOB Pa3BUTHS WIM OTAEIbHBIX HAMpaBlICHUN HesTEIbHOCTU.
DTO MOTYT OBITH MMPOTHO3 M OIIeHKA: (PMHAHCOBOTO COCTOSTHMS, KOH-
KYPEHTOCIIOCOOHOCTM Ha PBIHKE pa3IMYHbIX BUIOB IPONYKIIMU W
YCIIYT; OXHMIAeMBIX OOBEMOB TIPOAAX M BHEIPYYKH; BIMSTHUS HAyIHO-
TEXHUYECKOro Iporpecca Ha COKpallleHHWe IIMKJIa MPOM3BOICTBA TO-
TOBOI MPOMYKILIMU; OYAYLIMX BHYTPEHHUX W BHEIIHUX YCJIOBUI nesi-
TEJLHOCTH TIPSATIPUSITAS M TIPEIOTBPAIlleHUST KpU3Kca ¢ T.11.

8.2. dtanbl nPorHosUPOBaHUS KPHU3HMCHDBIX CHTyalHH

Psan uccinenoBarelieil BbIIEASIOT HECKOJBbKO 3TaroB MPOTHO3UPO-
BaHUSI KPU3UCHBIX CUTyallMi B Ipolecce pa3BUTHSI U (PYHKIIMOHM-
pOBaHMUS MPEINPUSITHUSI.

IlepBblii 3Tam — KavyecTBeHHAas] WMACHTU(MUKALMS TPEITPUSITUS
(opranuzanuu). [IpeanonaraioTcsl onpeaeaeHue TUna COOCTBEHHOCTU
JTAHHOIO MPEANpUATHSA: TOCYAAPCTBEHHOM, YaCTHOW, CMELIAHHOM;
OlLIEHKAa pa3MepoB MpedanpusTus (Manoe, cpelHee, KpPYITHOE), €ro
pOJIM B CHUCTEME XO3SIMCTBEHHbBIX CBSI3EH, BIMSIHUS Ha KOHBIOHKTYPY
pbIHKA Y T.II.

Bropoii aTan — aHaiu3 U OlLIEHKA COCTOSIHMSI TIPEATIPUSITUS 10
c1a0bIM CHUTHajaM: 3aJ0JDKEHHOCTh IO KpeauTaM, 3aToBapMBaHUE,
pOCT AeOUTOPCKOM 3aJ0KEHHOCTH, Ype3MepHble M3IEPXKKU, pa3oy-
XaHUe YIpaBIeHYECKOro amrapaTta, OCTpble COLMAIbHBIE M 3KOHO-
MUYEeCKUEe KOHMIUKTHI U T.II.

Tpernii 3Tan — BbISICHEHUE MPUYWH HapacTaHUsI KPU3UCHOU CU-
Tyalluy, OIpeAesieHUue TuIa Kpusuca (CilydaiHbId, 3aKOHOMEPHbI,
Pa3pyLIUTENbHbBIN, MATKUI, KPATKOBPEMEHHBIN, 3aTSOKHOW U T.I1.).

Yer1BepThlii 3TAaN — aHAJIU3 CKPBHITON CTaauu OaHKpoTcTBa. baH-
KPOTCTBO TPEATNPUSTUSI, KAaK MU3BECTHO, BbI3pPEBaeT IMOCTEINEHHO, UC-
MOJBOJIbL B Pe3yJibTaTe BO3MEWCTBUS KaK BHYTPEHHUX, TaK M BHEIII-
HUX (paKTOpOB. DTO MOIYT ObITh OLIMOKM B BBHIOOpE CTpaTeTuu pas-
BUTHUS TIPEANPUATHSI, BOJIOHTApU3M B IIOATOTOBKE U TPUHSITUU
yIIpaBJIeHYECKUX pelIeHUil, HeyMmesoe yIpaBieHue (UHAHCOBBIMU
MoToKaMu, ciabasi aHaauTUYecKasi paboTa MEHeIKMEHTa U JIp.

OwmuOKMY U MPOCYEThl HE BCETAa SIBISIIOTCS SIBHBIMM M MpPO3pay-
HbIMU. MIX oOHapyxXeHue U aHaJIu3 TPeOYIOT M3BECTHBIX YMEHUI U
HaBBIKOB.

B 3apy0GexHoii nuTepaType IJisi OOHApY:KCHMSI CKPBITOM CTaguu
0aHKPOTCTBA MCMONBL3YIOT (popMyay AjibTMaHa. AHAJIUTUKU CUMTAIOT,
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YTO Ha CKPBITOM CTaAuM HauMHAETCsl MeJJIEHHOE, MOPOoil He3aMeTHOe
JUIST MHOTHMX YIIPaBJIEHILIEB CHUXEHUE «LIEeHBbI» MPEANPUITUS, O0Y-
CIIOBJIEHHOE Pa3IMYHBIMKM BHYTPEHHUMU ¥ BHELIHUMU MIPUYMHAMU !,

Llena mpeanpusaTus ornpeaeseTcsl KalmuTaau3aluneil TpuObUIN 110

(hopmyie
voP
K

rne V' — oxupmaeMas lieHa NpeAnpUsiTUs;

P — oxwupnaemas npuObLIb O BBIILIATHl HAJIOIOB, a TaKXe MPOLEHTOB
Mo 3aiiMaM U JUBUAEHIOB;

K — cpenHeB3BellleHHAas1 CTOMMOCTb MAacCUMBOB (0053aTesIbCTB) (GUPMBbI
(cpenHuii MPOLEHT, NOKA3BIBAIOIIMIA TIPOLIEHTHl ¥ AUBUAEHABI, KO-
TOpbIE HEOOXOAMMO OYIET BBHIMJIAUMBATH B COOTBETCTBUU CO CJIO-
SKUBIIMMMCSI Ha PbIHKE YCJIOBUSIMU 3a 3a€MHBIA U aKIIMOHEPHbI
KarnuTan).

CHUXXeHUEe LeHbl TMPEeAnpusITAS O3HAaYaeT CHUXEHUE ero Ipu-
OBUIBHOCTU JIMOO YyBEJIWYEHUE CpedHEM CTOMMOCTU O053aTeNbCTB.
IIporHo3 oxuaaeMoro CHWXKEeHUs TpeOyeT aHaau3a MepCcreKTUB MpU-
ObUILHOCTM M MPOLIEHTHbIX cTaBOK. Llenecoobpa3HO pacCUMThHIBATH
LIEHY TIPEANPUSATHAS Ha OJMKAMIIYIO M JOJITOCPOYHYIO MEPCIEKTUBBI.

YcaoBust Oyayliero nmaaeHusl LeHbl MPEANPUSITASI CKIaAbIBalOTCS
B OIpeJeeHHbIe BpEMEHHbIE MPOMEXYTKU U MOTYT OBbITh B OIpe/e-
JIEHHO# cTeneHu npenyranaHbl. [IpuBeaeHHas Bhillie hopMysa LEHbI
NPEAIPUATUS HE UMEET OTHOLUEHUS K LIEHaM INPOAAX NPEANPUATUI,
TaKk Kak 3a mpelnejiaMyd MpUMEHSEeMBIX B hopMysie IokaszaTesieil Ha-
XOIATCS BaKHEHIIMe KOMIIOHEHTHI ITOTEHIIMaja NpeanpusiTus —
Kajpbl, HAyYHO-TEXHUUYECKME 3a/eJibl, KOTOpble MIPAIOT TIJIaBHYIO
pOJIb PHIUArOB COLIMAIbHO-3KOHOMUYECKOTO 03I0POBJIEHUS.

CHMXeHre MPUOBILHOCTU TMPOUCXOAMT TION  BO3ACUCTBUEM
BHYTPEHHMX W BHEITHUX NpUYUH. Cpenu BHYTPEHHUX MPUUYUH MOTYT
OBITh TaKue, KakK cjabdoe M3ydeHue KOHBIOHKTYPHI phIHKA, ocjadJie-
HUE BHMMAHUS CO CTOPOHBI MEHEIXMEHTAa K KaueCTBY BBIITYCKAeMO
MPOAYKIINK, U3IEPKKaM MPOU3BOIACTBA U yIpaBIeHUs U T.1. B kaue-
CTBE BHEIIHUX MPUYMH MOXHO Ha3BaTh. HEIOOPOCOBECTHOCTH IIO-
CTaBIIMKOB, arpecCMBHbIE U HealeKBaTHbIe NEUCTBUS CO CTOPOHBI

I Teopus n npakTvKa aHTUKPU3MCHOTO YIpaBileHUs: YueOHUK mid By3os / Ilon pen.
C.I'. bensiesa u B.1. Kouikuna. M.: 3akon u npaso, KOHUTH, 1996. C. 95.
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KOHKYPEHTOB, HECOAIaHCUPOBAHHOE HAJIOTO00JIOXKEHUE, KPU3UCHbIE
SIBJIGHUSI B OTPAC/IM U JIp.

Ha BenmmumHy HeHBI MPEOPUSTHS MOTYT OKa3aTb BIUSHUE I0-
BbIllICHWE WHMISLMK; POCT LIEH Ha ChIpbe, MaTepuasbl, KOMILIEK-
TylOlllME; YBEJIMWYEHUE KPEAUTOPCKON 3aJ0JKEHHOCTU TIpeanpu-
saTusi. Bce 3TO B KOHEUHOM cueTe MOXET WU3MEHUTb CTPYKTYpy U
BEJIMYMHY 0053aTeJbCTB MPEANPUSATHS U TOIHSATh CPEIHIO CTOM-
MOCTb MaCCUBOB.

IIporHocTrueckas paboTta JOJKHA BECTUCh Ha MpeaNpusITUA 00-
Jiee aKTMBHO KaK B YCJOBMSIX CKPBITOTO TPEAKPU3UCHOIO IepUoja,
TaK U B YCIOBUSX SBHBIX KPU3WCHBIX IPU3HAKOB, BTATUBAIOLIMX
npeanpusiTue B 6aHKPOTCTBO.

Ha Bcex aramax, mpenyCMOTPeHHBIX 3aKOHOM «O HecoCTOSTeNb-
HOCTU (DaHKPOTCTBE)», MPOBOAUTCS aHAIU3 (PUHAHCOBOIO COCTOSI-
HUS TIPEANpUSTUS 1 pa3paboTku 3¢hGEeKTUBHBIX MEp, HallpaBjieH-
HBIX Ha €ro COLMaTbHO-9KOHOMUYECKOE 030POBICHUE.

Hns ompeneneHUs HATWYMUSA MIPU3HAKOB OAHKPOTCTBA TIPEAIIPU-
SITUSI-NOJIKHUKA YYUTHIBAIOTCS, BO-TIEPBBIX, HECITOCOOHOCTh YAOB-
JIETBOPUTH TpeOOBAHUSI KPEAUTOPOB MO ACHEXHBIM 00s13aTebCT-
BaM, BO-BTOPBIX, UCIIOJHUTh O0S3aHHOCTh 1O YILJIaTe 00s13aTeIbHBIX
TiaTexei, B COBOKYIMHOCTU cocTaBJstoiux He meHee 100 Thic. pyo.
B TE€UEHHUE TpPeX MeCSIEeB C IaThl, KOTAa OHM JIOJIKHBI OBITH MC-
TOJTHEHBI.

Yrto KacaeTcsd MNPU3HAKOB OAHKPOTCTBA CTpPAaTErMYECKMX IMpe.-
MPUSATUN-TOKHUKOB, TO OHU CUMTAIOTCSI HECOCTOSITEIbHBIMUA B TOM
cjyyae, €Clid He CIIOCOOHBI yIOBJIETBOPUTH TPEOOBAHUSI KPEAUTOPOB
MO MEHEXHBIM 00513aTeJIbCTBAM U UCIOJHUTL OOSI3aHHOCTU B Teye-
HUE LIEeCTU MECSLEB C JAaThl, KOTJAa OHU JAOJIKHBI ObITb MCIOJIHEHBI.
IIpu 3TOM cymMa TpeOOBaHMIT B COBOKYITHOCTM IOJIKHA COCTABIISITh
He MeHee 500 ThIc. pyo.

VYupenutenu npeanpusitusi (GUpMbl) COBMECTHO C KpeauTopamu
MOTYT NPHUHATbL MEpbl MO MOCYAeOHON caHalUM MpPeanpusiThs, OKa-
3aTh (PMHAHCOBYIO TOMOIIb TPEANPUATUIO-IOKHUKY IJISI BOCCTa-
HOBJICHUS I1aTexkecrnocooHocTu. IIpenocrapaeHue (prHaAHCOBOM ITO-
MOILIM MOXET COMPOBOXIATHCSI NMPUHITHEM Ha ce0sl MpeArpusiTUeM-
JOJDKHUKOM WJIM MHBIMU JIMLIAMM 00S13aTENILCTB B IOJIB3Y JIMII, TIpe-
JIOCTaBUBIIMX TaKyi ToMollb. Pa3mepnl ¢rHAHCOBOI MOMOIIU, €¢
(opMBI M CITOCOOBI MPEIOCTABICHUS OMPEISISIOTCS aHATMTUIECKM-
MM CIy>XKO0aMU TMPEANPUSTUS-TODKHUKA COBMECTHO C aHAIUTUKaAMU
KPEeIUTOPOB M OPraHOB BJIACTH.
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MeHeaKMEeHT MpearnpusIThsl J0JXKEH CBOEBPEMEHHO U aeKBAaTHO
pearupoBaTh Ha CKPBIThIE U cjiabble CUTHAJIBI O Hayajie BO3HUKHOBE-
HUS KPU3UCHBIX CUTYyallMii B pa3BUTUM opraHu3anuu. Ha psge mpo-
JBUHYTBIX (hUpM 3a0J1arOBpEMEHHO pa3padOTaHbl AJITOPUTMbI TaKOTO
pearupoBaHus. Poccuiickuii ONBIT ITOKa3bIBaeT, YTO 3aro3dalibie
MPUHSTUE U peau3alius aHTUKPU3UCHBIX PELIEHUI SIBJISIIOTCS CYIle-
CTBEHHOU MPUYWHOUN HAIIMX HEyIay.

8.3. npl/lﬂgl/lﬂbl H METOJAbl

IIPOTHO3HUPOBAHUA KPHU3HCOB

INporHo3mpoBaHne — pa3sHOBUOHOCTH MCCJIEIOBATEILCKOM, aHa-
JIUTUYECKOM, MO3HABATEeJIbHON NEeITebHOCTH. DTO O3HAyaeT, YTO Ha
HEero MOryT ObITh PacHpOCTpaHEHbl BeAyIIMe MPUHLMIBI MCClIea0Ba-
TeIbCKOM aedTenbHOCTH. Cpenr HMX 0co00e MECTO 3aHMMAIOT Clie-
IOYIOIIUE MPUHILIUIIBI CUCTEMHOTO MOIXO0/a.

IIpunnun nesoctHoctd. OH 3aK/II0YaeTCsl B BBIACICHUM OOBEKTa
TIPOTHO3UPOBAHUS 1IEJIOCTHBIM 00pa3oBaHMEM, T.€. OTTPaHUUYCHHUEM
€ro OT OPYIMX SIBJCHUI, OT cpelbl. DTO MOXHO CAeJIaTh TOJbKO ITO-
CPEICTBOM OINpEeIeIeHUS] U OLIEHKU OTJIMYMTENbHBIX CBOMCTB IMPO-
THO3MPYEMOTO TIPEANPUATHS OT CBOMCTB 0A30BBbIX, TUIIOBBIX IIPE.I-
OPUSTUA.

IIpuHOMN COBMECTHMOCTH 3jieMeHTOB melioro. llemoe (mpenrpu-
SITUE, OpPTaHM3allrsl) TOJbKO TOTIAAa MOXET CYIIECTBOBATh B KaueCTBE
1IeJIOr0, KOrma COBMECTHMMbI MEXIy COOOM COCTaBJsIOLIME €ero dJje-
MeHThl. CUCTEeMHBIM TIOIXOA TpeOyeT OLCHUTh C 3TUX ITO3WLMI BCe
3JIEMEHTBI 1IEJIOTO M BBIIEIUTb CPeOId HUX CHUCTEMOOOpAa3yIOIIMit
3JIEMEHT.

Cucmemoolpaszyrowum 31eMeHmMom 045 COUUAAbHO-IKOHOMUHECKOU
cucmemnt (npeonpusimus, upmol) seaaemcs ueaoeex. Ero oTHoIllIe-
HUS C APYTMMU JIOABMU 1O pa3HBIM IOBOAaM (COOCTBEHHOCTh, OpY-
IS Tpyda, mHGopMalys, COLMAaNbHBIN CTaTyC, OIjlaTa Tpyda M T..I.)
M XapaKTepU3YIOT CBSI3M B COLMAIBHO-2KOHOMUYECKOI CHCTEME U ee
1IEJIOCTHOCTb.

IIpunnun ¢GyHKUMOHANLHO-CTPYKTYPHOrO cTpoeHusi mnejoro. Co-
IJIACHO 3TOMY TIPMHIWIY TIpM TIPOTHO3MPOBAHUU  COLIMATBHO-
SKOHOMHMYECKUX CHCTeM HEOOXOOVMMO aHAJIM3UPOBATh M ONPEIEIISITh
(byHKIIMOHAIbHOE CTPOEHHE CHUCTEMbI, T.€. BMIETb HE TOJIbKO 3Jie-
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MEHTBI ¥ X CBSI3W, HO M (PYHKIIMOHAIBHOE COMepXKaHWe KaxKIOTo M3
aJieMeHTOB. IIporHosupoBaHue (DYHKIIMOHAJIBLHOIO COJAEpXKaHUs CO-
LIMATbHO-3KOHOMUYECKON CHUCTeMBI O0S3aTeIbHO MTOJDKHO BKIIOYATh
U onpeaesieHue TUCHYHKUMI, KOTOPble HE COOTBETCTBYIOT (DYHKIIM-
M LIeJIOTO M TeM CaMbIM MOTYT HApylLIUTb YCTOMYMBOCTb CHUCTEMBbI,
HEOoOXOIMMYIO CTaOMJIBHOCTD €¢ (PYHKIIMOHUPOBAHMSI.

ITpunnun passutus. J106ast courabHO-3KOHOMUYECKAsI CUCTEMA,
KOTOpasi sBjsieTcss 0ObEKTOM IPOrHO3MPOBAaHUs, HAXOMUTCS Ha OIl-
peleeHHOM YPOBHE M 3Tare pa3BUTUSI. DTO HEOOXOIAMMO YUMUThIBATh
B Ipollecce MPOTHO3MPOBAHUSI MOCPEACTBOM CPAaBHUTEIBLHOIO aHa-
JI3a TIPOIUIOTO COCTOSHUSI CUCTEMBI, €€ HACTOSILEr0 M BO3MOXHOTO
Oyay1iero.

Ipunmun noaudyHKIMoHAIBHOCTH. CyTh 3TOro MpUHLMIIA — CO-
enuHeHne (QYHKIIWI MO OmpenesieHHOMY NPU3HAKY IJIs TOJIyJdeHUS
Kaxkoro-aubo crenuanbHoro agdexra. Ero MoxHO MHauye Ha3BaTh
NPUHUUNOM QYHKYUOHAABHOU coemecmumocmu. YacTo GpyHKUMHU, Ka-
3aJ0Ch Obl HE COBMECTUMMBbIE IO CBOEMY COJIep>KaHUIO, OKa3bIBalOT-
Csl COBMECTUMbBIMU B AESATEJbHOCTM OIPEACJICHHOIO CIeLHUaTNCTA.
M HaobopoT, npu uccaea0BaHUN TOJUPYHKIMOHATIBHOCTU HEJIb3s
3a0bIBaTh O YeJOBeUeCKOM (akTope.

ITpunuun utepaTuBHOCTH. J[1000€ MTPOTHO3HOE MCCIIENOBAHUE SIB-
JIIeTCSl MPOLECCOM, MPENnojaraloliiM OINPEAeJCHHYIO TOCIea0Ba-
TeJbHOCTh ONepaluii, MCIOJb30BAaHUE METOMOB OLIEHKMU IIpeaBapu-
TeJIbHBIX, TIPOMEXYTOYHBIX U KOHEYHBIX PE3YJIBTaTOB. DTO XapaKTe-
pU3yeT UTepallMOHHOE CTPOECHHUE Ipolecca MPOrHO3UPOBaHUSI.

IIpuHIMN BepOSATHOCTHBIX OHEHOK. B MporHo3mpoBaHMM CyIIeCT-
BYET BO3MOXHOCTb JOCTaTOYHO TOYHO OTCJAEAWUTb U OLIEHUTh BCE
MPUYMHHO-CJICICTBEHHbIE CBSI3U, MHA4e TOBOPsI, IPEACTaBUTb O0b-
€KT MPOTHO3MPOBAHMS B JIETEPMUHUPOBAHHOM BUiIe. MHOTHE SIBJIE-
HUS U CBSI3U MOXHO OLICHUTb JIMIIb BEPOSITHOCTHO. DTO Mperoa-
raeT IIMPOKOE MCIIOJIb30BaHNE METOMOB CTAaTUCTMYECKOrO aHalM3a,
METOIMK pacyeTa BepOSATHOCTH, HOPMATUBHBIX OLIEHOK U TIp.

IIpuHIMN BAPHMAHTHOCTH. DTOT MPUHIIMIT BBITEKAET M3 MPUHLMMA
BeposiTHocTU. CoueTaHue BEpPOSITHOCTU JaeT pa3iiMyHble BapUaHTbI
OTpaXeHUsI U TTOHMMaHUs AeicTBUTEIbHOCTU. JIIoboe mporHocTuye-
CKOe HeHCTBME MOXKET OBITh OPMEHTHPOBAHO JIMOO Ha TIOJIy4YeHUE
€IMHCTBEHHOTO pe3yJibTaTa, JIM0O Ha OIpeaejeHue BO3MOXHBIX Ba-
PUAHTOB OTPaXXEHWSI peajbHOIo ITOJOXEHMUS JAesl C IMOCIeAyIOLIUM
aHAJIM30M 3TUX BapUaHTOB.
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IIpuHIMNBI €IUHCTBA TEOPHMH M MPAKTHKH. [IaHHBINH TIPUHINAT SIB-
JISIETCSI MCXOAHBIM B METOAOJIOTMM TMPOTHO3UPOBaHUS. EIMHCTBO
TEOPUM W TPAKTUKU — 3TO HEPa3pbIBHO CBsSI3aHHbIE M B3aMMOOOY-
CJIOBJIMBAIOLIME APYr APYyra CTOPOHBI IPOLIECCA YEJIOBEYECKOW Oes-
TEJIbHOCTU. XOTS KaxIasi U3 CTOPOH OTHOCUTEIbHO CaMOCTOSITEJIbHa
1 OO0yC/lOBJIeHa pa3BUTHEM OOLIECTBEHHOIO pas3AesieHus1 Tpyaa u
MpexXae BCero — YMCTBEHHOro M (pU3UYECKOro, MaTepUAIbHOTO U
JIYXOBHOTIO Tpyaa.

[IpyHIIUITBI CUCTEMHOCTH TOJBKO TOTAA MOTYT OBITH IIOJIE3HHBI,
KOrja OHM caMu OyayT YYUTBIBATbCS M MCIIOJb30BaThCSl CUCTEMHO,
T.€. BO B3aMMO3aBUCHMOCTHU U B CBSI3U APYT C IPYTOM.

IIporHo3upoBaHue OCYIIECTBISIETCS Pa3IMYHBIMU  METONaMMU:
SMIIMPUKO-TEOPETUICCKUMH, TEOPETUUECKUMU U CHEIM(PUICCKUMU.
OMIUPUKO-TEOPETUYECKHE METOAbI MOIPA3AEISIOTCS HA HAOMIOIEHUE,
BKCIIEpUMEHT, U3MEpeHHUe, ONCaHUE.

Memooust nabarodenuti MOXHO Pa3levuTh Ha METOABI IPSIMOTO U
KOCBEHHOIro HaOjwoneHus. [Ipsmoe HaOMoOeHNE — 3TO HAOJIOACHUE
B peaJlbHOM MaclluTabe BpeMEHUW U Ha OCHOBE HEIOCpPeICTBEHHOIO
OOILIEHUsI WIM TIPSIMbIX KOMMYHUMKALIU; KocGeHHOe HaOI0IeHUe —
HaOJI0JeHWE, OCHOBBLIBAIOLLEECS Ha OINOCPEAOBAHHBIX CBIA3SIX U
KOMMYHUKALUMSIX U IuddepeHIaluuy BpeMEeHHOIO pexXuMa HaOIio-
NEeHUM.

Drcnepumenm — cUCTeMa IMO3HABATEJbHBIX OINEpalMii, KOTopas
OCYIIECTBJISIETCSI B OTHOLIEHWM OOBEKTOB, IMOCTABJAECHHBIX B TaKue
ycJoBUS (CIelIMaibHO CO37aBaeéMble), KOTOpbIE MOJDKHBI CIIOCOOCT-
BOBaTh OOHAPYKEHUIO, CPAaBHEHUIO, TIPOBEPKE UCTMHHOCTH (THUITOTE-
3bl, TEOPUH).

H3zmepenue Kax MeTON eCTb cuUcTeMa (bMKCAlUil U perucrpauuu
KOJIMYECTBEHHBIX XapaKTEPUCTUK M3MepsieMoil cucteMbl. s couu-
aJTbHO-3KOHOMUYECKHUX CHUCTEM IpOLEAyphl M3MEPEHMSI CBSI3aHBI C
TJIAHOBBIMU, OTUYETHBIMM TOKa3aTeJIsIMU U OIpeAeeHHbBIMU €AUHU-
HaMM U3MepeHUsI. DTOT MeTOJ, KOHKPETU3MPOBAH B MaTeMaTUYECKUX
MeToaax.

Onucanue — MeTOH TOMYYSHMST SMITMPUKO-TEOPETUIECKOTO 3Ha-
HuUs. Ero cyuiHoOCTb COCTOMT B CHCTEMAaTU3alMU AAHHBIX, MOJTyYeH-
HBIX B pe3yjbTaTe HaOMIoAeHUs, SKCIIepuMeHTa, uaMepeHus. B mpo-
11lecce OMMCaHUs YCTaHABIMBAIOTCSI HE TOJbKO (haKThl, HO U 3aBUCU-
MOCTH MeXIy HUMM, TPUIMHHO-CJEACTBEHHbIE CBSI3U U T.II.
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TeopeTnuecke MeTOIbI OOBIYHO TIOAPA3ICIISIOTCS Ha Memodvl
CPABHEHUs, aHAAU3d, CUHmMe3a, UHOYKUUU, 0edyKuul, Mo0eiuposanus N
Ip. OTa rpymra METOA0B MpeacTaBiseT coOOi MCMOJb30BaHUE WMH-
TEJUIEKTYaJIbHBIX CITIOCOOHOCTE aHAIMTUKOB ST pa3pelleHus Ipo-
THO3UPYEMBIX IPOOIEM.

B xauectBe cneyughuueckux MeTOIOB TPOTHO3UPOBAHUS COCTOSI-
HUS TIPSATIPUSATHS YaCTO WCIOJB3YIOT OTHOKPUTePHATbHEBIC CTaTH-
CTMYECKME METOIbl U NMCKPUMWHAHTHBIN aHanu3. CyTb odHokpume-
PUAAbHO20 Memooa COCTOUT B Pa3lejeHUM TUIOBbIX MPEANPUITUI Ha
IBE TPYIIIBL MPEANPUITUI-0aHKPOTHI M YCTOMYMBBIC MPEITIPUSITHUS.
OrnpenensieTcsl HOPMATUBHBIN ITOKa3aTelb (DMHAHCOBOIO COCTOSTHUS
MpeanpuaTs. s KaXmoro MCCIeayeMOro TPEeaNpUsITAST OTIpeaeIIsi-
€TCsl CBOM IoKa3aresib (pruHaHCOBOro coctosiHus. Eciau okaxeTcs,
YTO OH MEHbllle HOPMATUBHOIO, TO 3TO MpEANpusTHE (WJIM TpyIna
TIPEONPUSITHIT) paccMaTpUBacTCsI KaK OaHKPOT, a €CIM COBITafacT
WX TIPEBOCXOAUT HOPMATUBHBIN IMOKa3aTeslb, TO OHO (MM TpyIina
NPeanpuUsITUiA) OTHOCUTCS K TpyIle yCToluuBbIX. B psine uccnemo-
BaHWI{ 3TOT METOJ TIOABEpraeTcsl KPUTHUKE M CUYMUTAETCSI HECOBEP-
IIEHHBIM.

Jluckpumunanmnuotii anaau3 SBJASETCS MHOTONEPEeMEHHBIM aHa-
JUTUYECKUM METOIOM JIJISI TIPOTHO3MPOBAHUSI COCTOSTHUS TIpel-
NPUSATU.

IMpumensiBiumiics g0 1980-x rogoB AUCKPUMMWHAHTHBINA aHAaNU3
TTO3BOJIST JIUIIIb OTHECTH TPEOINPUSITHE K CTPOTO OIpeaesicHHOMY
Kiaccy (0aHKpOT WJIM YCTOMYMBOE MPEINpUsITHE), TIPU 3TOM HUYETO
He ToBOpsl OO0 OLIEHKE BEPOSITHOCTM HACTYIUIEHWSI TOTO WJIM MHOTO
cobbiTus. Iloatomy B 1980-e¢ rompl Ha CMEHY AMCKPUMHUHAHTHOMY
aHaJM3y MPUIIUIM MOJAEIM JMHEMHOU BeposiITHOCTU. B chenumaibHOM
JIATEpaType MOXHO BCTPETUTH OMMCAHWE U APYTUX METONOB, KasKIbIi
W3 KOTOPBIX OOJIamaeT pSIoM KakK TIOJOXHMTEIbHBIX, TaAK M OTpHIIA-
TeJIbHBIX CBOMCTB. CreayeT MOAYEPKHYTb, YTO MOCTOBEPHOCThb MPO-
THO30B BO3PAacTaeT, €ClIM B MPOILEcce MPOTrHO3UMPOBAHUSI MCITOIb30-
BaJIOCh KOMITJIEKCUPOBAaHUE METOIOB.

Kountpoabunie Bonpocsi

1. laiiTe omnpeneneHue IOHITUIM <«IIPOTHO3UPOBAaHUE», <«IIPOTHO3» U
PacKpoiTe X KJIaCCUDUKALHIO.

2. HazoBuTe M pacKpoiiTe OCHOBHBIE 3TaIlbl MMPOTHO3MPOBAHMS KPU3HC-
HBIX CUTyalluil B JeSITCIBHOCTU TIPEITIPUSITHSI.
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3. KakoBbl TIPUHLIUIBI MPOTHO3WPOBAHUSA KPU3MCHBIX CUTYallMil B pas-
BUTHUU TIPEATTPUSITHS?

4. V3noxuTe cUCTeMy METOJOB IMPOTHO3UPOBAHUST KPU3WCHBIX CUTYaIWid
B Pa3BUTHUM (PUPMBI.
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PecTpykrypusanus opranusauui
KaK aHTHKPHM3HCHasi Mepa

9 .1. nOHHTHe

H BHJbI PECTPYKTypPH3allHH

PectpykTypuzauus B 00lleM I[UIaHE O3HayaeT U3MEHEHUE
CTPYKTYpPBl 4ero-anbo. OTO MOXeT ObITb M3MEHEHUE CTPYKTYphI
aKTUBOB U 3aTpaT MPeAnpusTusi, MPOBOAUMOE JIMOO IMPEeapUSITUSI-
MU, OOBSIBUBIIMMU Ce0s1 OAaHKpOTaMHM M OCYIIECTBISIOLIMMU yCTa-
HOBJIEHHYIO 3aKOHOM IIpOLIeAypy BBIXOAA M3 TaKOro COCTOSIHUS,
b0 ¢dhupMaMu, THITAIOIIMMUCS TOBBICUTHh 1IEHY CBOMX aKUMA B
LIeJISIX TPeNoTBpallleHUsT mepexBaTa. DTO MOXET OBITh 3aKJII0YeHUe
KpeauTopaMM corjalleHus, B pe3yJbTare KOTOPOro HOJII C MpU-
OJMKalolMMCSl CPOKOM TIOTallleHUsl 3aMeHsIeTCsl NOJroM ¢ OoJfee
MO3IHUM CPOKOM.

ConepxaHue MOHSTUN CTPYKTYpPhl OpraHU3allMd U PeCTPYKTypHU-
3alMU SBJSETCS MHOTOACTIEKTHBIM M HEOIHO3HAUHBIM.

Bo-nepBbIX, KomMMmepuecKas oOpraHu3alMsl TPOM3BOACTBEHHOTO
npoduisl BHICTYMAET KaK IOpUAnMYecKoe JULO (CyObeKT mpaBa), 4TO
00yCJIOBJIMBAaET BO3MOXHOCTb ITPABOBOIO AacleKkTa pecTPyKTypu3a-
uuu. B To ke BpeMs Takasi opraHu3auus sBisieTcss oObeKTOM Ipasa,
MOCKOJIbKY MMYILECTBEHHbII KOMIUIEKC, KOTOPbIM OHAa BJIafeeT, UC-
MOJb3YEeTCsl €10 IS OCYLIECTBICHUSI MpearnpuHUMATeIbCKON naesi-
TEJbHOCTU.

Bo-BTOpbIX, KpOMe MPaBOBOTO acleKTa PecTPyKTypuU3alUu clie-
JyeT BbIAENSITbh MPOM3BOACTBEHHBIN acrekT. OH BKJIIOYAeT CTPYKTYp-
Hble U3MEHEHUsI OCHOBHBIX aKTMBOB, TE€XHOJOIMYECKUX MOJApa3jesie-
HUI U CUCTEMbI YIPABJIECHUSI OpraHU3allu.

HM3mMeHeHue CTPYKTYpbl aKTUBOB, MPOU3BOJACTBEHHBIX CTPYKTYD U
YIIPaBJIEHUS OCYLLECTBIISIETCS 110 MHULMATUBE COOCTBEHHUKOB Opra-
HU3AUUU WA apOMTpakKHbIM YIPABISIONIMM Ha Pa3IMYHBIX dTarax
npoluenyp 0aHKpOTCTBA OpraHU3aLUU.

B-Tpetbux, sl COBPEMEHHOrO 3Tara pa3BUTUSI POCCUNCKON
SKOHOMUKH 1IeJIeCOOOPa3HO BBIAEIATh M TAKOW aCIIeKT PEeCTPYKTY-
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pM3alMu, KakK pecTpyKTypusalusi cobcTtBeHHUKa. [lociaeaHsist ocy-
IIECTBJSIETCS] MO MHUIIMATUBE CaMUX COOCTBEHHUKOB (aKLIMOHE-
pOB), B UHMCJIe KOTOPbIX MOTYT OBITh: I'OCYIapCTBO; IOPUIMYECKHUE
JIUlla, BJaACIOLIME 3HAUYMTEIbHBIM IMAKETOM aKLMiA; psSIOBbIE aK-
LIMOHEPHI; TON-MEHEIXKMEHT U CPEIHUN MEHEIKMEHT KaK Baneib-
ubl akuuit. Kaxpgass m3 HaszBaHHBIX TPy COOCTBEHHUKOB UMEET
CBOW MHTEPEChl U OKa3bIBAET PA3JIMUHOE BJIMSIHUE Ha JI€SATeIbHOCTh
opranusanuu!.

Ha npakTrke 4yacTo pecTpyKTypu3aliusl KacaeTcsl UBMEHEHUsI Op-
TaHM3alIMOHHOM CTPYKTYPhl OpraHM3alliy, €€ HU30BBIX IOoApasiese-
Huii. MHUIIMaTOpoM TMOAOOHBIX U3BMEHEHUM SIBJISIETCSI, KaK IMpaBuUIIo,
BbICIlIEE PYKOBOACTBO opraHuzauuu. Lleab 3TUX CTPYKTYpHBIX M3Me-
HEHMIl — amanTUpOBaTh CUCTEMY YIPABICHUS K Pe3KUM M3MEHEHU-
sIM BHEIIIHEW cpelbl (HayYHO-TEXHUYECKUI TIporpecc, rnepemMeHbl Ha
PbIHKE, BO3pocCliliasi KOHKYPEHIIMSI, HOBasi HajloroBasi cucteMa, 000-
CTpeHUE Kpu3uca B OTpacjiau u 1p.).

BHyTpeHHsI1 cpeia opraHu3alydM TakkKe MOXET MOOyIuTh Me-
HeIkepa IPOBOAUTL CTPYKTYPHBIE M3MEHEHUSI B CHUCTEME YIIpaBJie-
Husg opraHuzaumeil. ®dakropaMy BHYTPEHHEIO XapakTepa, BbI3bI-
BalOIIMMU TOTPEOHOCTh PECTPYKTYPU3ALMU, MOTYT ObITh: MOIEPHU-
3aliMsl yCJIYT, OCHOBHBIX BMIIOB BBIMYCKA€MOW MPOAYKLIUU; U3MEHE-
HUE MHUCCUU M CTpaTerMu OpraHM3alluu; IepepacrpencieHue Ioj-
HOMOYHMI M OTBETCTBEHHOCTM Ha BEPTUKAJIbHOM 1 TOPU3OHTaJbHOM
YPOBHSIX; MPOCUYEThl U OLIMOKU B ACSATEbHOCTA MEHEIXMEHTa; He-
00XOJMMOCTb KaYeCTBEHHBIX M3MEHEHUIA B CHCTeME KOHTPOJSI Hal
KauyecTBOM IPOAYKLMHU; OCBOCHHE HOBBIX PHIHKOB; BHEIpPEHUE Kaue-
CTBEHHO HOBOIM CHUCTEMbI cOOpa, 00pabOTKM M Mepedadyud YIpaBIeH-
yecKol MHGbopMaly 1 1Ip.

IIpuMepHast cxeMa pecTPYKTypu3allMM OpraHu3alud MOXKET
ObITH MpEACTaBlieHa C IOMOIIbIO aHanu3a OajaHca OpraHu3alyu
MPOU3BOJACTBEHHOIO MpPoGWIsi, UBMEHEHUI B CTPYKTYpe MMYILECT-
BEHHOTO KOMILJIeKca MpeaNnpusITUsi U COOCTBEHHUMKOB OpraHu3aluu
(puc. 9.1).

I Cm. noapo6uee: Jvéoe FO.A., Pycunos B.M. v np. YnpapieHue akLUMOHEPHBIM 00-
mectBoM B Poccun. M.: Tunorpabus «Hosoctu», 2000. C. 195—196.
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BanaHc opraHusaumm

AKTUB Maccus
OCHOBHOW COBCTBEHHbIN
Pa3paﬁoTKa Kanntan Kanuntan
KpaTKOCPOYHbIX > Peectp
NPOrHO30B |« 060pOTHbIN 3aeMHbIN akuymoHepos
npeanpuaTus Kanutan KanuTan
A
PecTpykTyprsauus PectpykTtypusauus
opraHusayuu kak opraHusauuu kak obbekTa PecTpykTypusauus
obbekTa cobeT- cobCcTBEHHOCTM ee cobCcTBEHHUKA
BEHHOCTU BrnagenbLes
opraHusaumm

Puc. 9.1. IlpumepHasi cxeMa PeCTPYKTYPU3AIMH OPraHU3AIMHU

BaxHbiM (hakTOpOM BbIBOJA MPOU3BOJCTBEHHOW OpraHU3aluy U3
KPU3UCHOM CUTyallMM SIBJISIETCS HaJWYKMe pallMOHAJIbHO CTPYKTYpU-
POBaHHBIX YU OPraHM30BaHHBIX HeMaTepUaJIbHbIX aKTUBOB, UX WHBE-
CTULIMOHHAs TpUBJeKaTeJbHOCTh. HeMarepuanbHble aKTUBBI Mpen-
MNpPUSITUSI, KaK MPaBUJIO, BbIpakeHbl B KOHCTPYKTOPCKUX U TEXHOJIO-
TMYECKUX pa3paboTKax, B MPOBOAMMONM Ha TMPEANPUSTUN TEXHOJIOTU-
YECKOI MOJUTHUKE.

OpraHuyeckoe €IMHCTBO HAyYHO-TEXHUUYECKON U TeXHOJIOorudye-
CKOW TTOJIMTUKKW Ha MPOU3BOICTBE B 3HAYMTEJIBHON MEpE OMNMpPEACIISIET
YPOBEHb TEXHUYECKOU PECTPYKTypU3allMW MPOU3BOIACTBEHHON opra-
HU3aLUU, MPUBJICUYEHUE MHBECTULIMIA U (DMHAHCUPOBAHUE ITPOECKTOB
MPOU3BOACTBA, BHEAPEHUE HOBBIX KOHKYPEHTOCIOCOOHBIX BUIOB
MPOIYKIIHH.

«ITponBUHYTBIE» OpraHU3alMM MPAKTUKYIOT Tepeaady TeXHOJO-
Tl OBOMHOrO NPUMEHEHMSI M3 OOOPOHHBIX OTpacjieil B IpaxkaaH-
ckue, u HaoOopoT. Takoil IpueM MOXET CIOCOOCTBOBATh BbIBOAY
MPEANPUTUS U3 KPUSUCHOTO COCTOSTHUSI.

B wuHTEepecax BBIKMBAEMOCTM W TIOBBILIEHUSI 3KOHOMUYECKOU
YCTOMYMBOCTU TPEANIPUSATUS CIIEAYET NTOOMBATbCI COXPAHEHWS Ha-
YUYHO-TEXHUYECKOTO TIOTEHIIMala, COBEPIIEHCTBOBAHUS CUCTEMBI
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BOCIIPOU3BOJCTBA HAYYHBIX JOCTUKEHUN B TPOU3BOJACTBE, CO3/a-
HUSI HOBBIX MEPCHEKTUBHBIX CTPYKTYp. DDDEKTUBHbIE MEHEIKePhl
B OTUX MENSAX OIpPENeNsSioT TPUOPUTETHBIE HampaBlIeHUs Iiepe-
CTPOMKHM BeIyLIMX YYaCTKOB IMPOM3BOJICTBA Ha OCHOBE MpPOrpaMm
Pa3BUTHS TEXHOJIOTMYECKON 0a3bl, MPeIoCTaBISIOT MOAAEPKKY Ha-
YYHBIM M KOHCTPYKTOPCKO-TEXHOJOTMUYECKUM KOJIJIEKTUBAM, J0-
OMBIIMMCSI YCIIEXOB B CO3MaHWM MPOAYKLMM BBICOKOI'O KayecTBa U
aKTUBHOTO CIIpOCa Ha pHIHKE.

Ha crpaternyeckux MNpeanpusITUsIX, obOecreyrnBalollMX HalKo-
HaJIbHYI0 0€30MacHOCTb CTpaHbl, MOTYT OBITb MPUHSITHI MEpPbl PECT-
PYKTYPU3ALIMOHHOIO XapakTepa MOCPEeICTBOM M3MEHEHHUsI MX CTaTy-
ca, ompenejaeHUs] o0beMa MU HOMEHKJIATypbl OOOPOHHOTO 3aKa3a B
LeJISIX YBEJIMYEHMS 3arpy3KHu TTPOU3BOACTBEHHBIX MOIIHOCTEN U TIPO-
BEJICHUS TEXHOJIOIMYECKOW PEKOHCTPYKLIMU.

JleiicTBy1O1lIME 3aKOHOIATEJIbHbIE aKThl B 00JIACTU OOOPOHHBIX
oTpaciiell TIPOMBIIIUIEHHOCT! pa3pelialoT MEHEIKMEHTY TPeKpallaTh
MPOU3BOACTBO ycTapeBllell 00eBO TEXHUKU U OPYXMS, MPOBOIUTh
PECTPYKTYPU3ALIMIO TIPOM3BOACTBEHHBIX MOIIHOCTEH U TePEHOCHUTh
pellieHre aHTUKPU3MCHBIX TPOrpaMM Ha PEruoOHalbHBIM YpPOBEHb.
PervioHanbHasi MHTErpanusi MPOU3BOACTBEHHBIX MOIIHOCTEH TMpen-
MPUATUIA Pa3IMYHBIX OTpacjieil MPOMBIILIEHHOCTU TO3BOJSIET yCTa-
HaBIMBaTh 23((MEKTUBHYIO Koomepalulo Ha 0a3ze Co3daHUsI COBpe-
MEHHBIX PBIHOYHBIX CTPYKTYp (xonmunros, ®DIII, koHCOpUMYMOB U
T.M.) ¥ OKa3bIBaThb (PMHAHCOBYIO MOMOIIb OOOPOHHBIM TPEANPUATU-
SIM C T€M, YTOObl COBMECTHBIMU YCUJIMSIMU MPOU3BOIUTH KOHKYPEH-
TOCHOCOOHYIO MpoayKiuio. M3BeCTHO, UTO B OOOPOHHBIX OTPACsIX B
opiBieM CCCP ObutM co3maHbl M CKOHLEHTPUpPOBaHbI Hauboiiee
TE€XHOJIOTUYHbIE TIPOM3BOACTBA U MPO(ECCHOHAIBHO IMOATOTOBIECH-
HbIE KaJpbl CIEeLUATUCTOB.

9.2. PecrpykTypusanus cucrem

yIpaBA€HHs] OpraHU3anuen

CylIeCTBEHHbIM 3JIEMEHTOM PECTPYKTYpU3ALIMU SIBISETCS U3-
MEHEHUE CTPYKTYpbl CHUCTEM YIIPaBJCHUSI B LEJSIX MNPUBEICHUS
CTPYKTYPBHI 3TUX CHCTEM B COOTBETCTBHE C MEHSIOIIMMUCS YCIIO-
BUSIMU. YTIpaBJI€eHUYECKMI acIeKT PecTpyKTypM3alluu Mpejarosara-
eT pacCMOTpEeHMe TaKUX SBJICHUN, KaK CIUsSIHUE, pa3fcieHue, Io-
[JIOLIEHUE.
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B cneuumanbHOil nuTteparypel pasnuuyaror BepTHKaabHOE W TO-
PU3OHTaJIbHOE CHUsIHUE. Bepmuraavnoe causanue Tpenmnosaraer,
YTO CAMBAOIIMECS OpPraHM3alMu SIBJISIIOTCS 3BEHOM €AMHOW TeX-
HoJloruyeckoil uernouku. Ecan obe opraHuzauuu ObUIM MpEeUMY-
LIECTBEHHO MOHOIIPOAYKTUBHBIMU, CPEIHUX pa3MEpOB M HUMEIHU
(byHKUMOHANbHbIE OPraHMU3alIMOHHBIE CTPYKTYPhI, TO AJsI OpTaHU-
3alMu, 00pa3oBaBIleCs Mocie CIUSHUSI, HauboJjee 3(hHeKTUBHON
OyleT Takxke (YHKLUMOHalIbHas OPrCTPYKTypa, paclIMpeHHas IIo
TOPU30OHTAIM Ha YPOBHE MOApPA3AEJeHUI yIpaBieHUs MPOU3BOA-
ctBoM. [IpyM TakOM CIMSHUU MOXET OBITh ITOCTUTHYTO COKpalle-
HU€ YUCJIEHHOCTH IepcoHajsa M copMUpoBaHA eauWHas IPOM3-
BOJICTBEHHAsl CTpaTerus.

B ciyyae, korma onHa (upma (opraHu3anusi) SIBISIETCS OIHOIMPO-
IYKTOBOM, a Ipyrasi — MHOTOMNPOMYKTOBOM, B pe3y/abTare CIAMSHUS IS
00pa3oBaBIlIeiicsl OpraHu3aliMy palMOHabHOW OyIeT MPOAYKTOBasl M-
BU3MOHAIIbHAsT cTpyKTypa. OCHOBHOI 3(h(eKT JOCTUraeTcs 3a cYeT COo-
YeTaHUSl €AMHOM IPOU3BOACTBEHHOM Y MPOAYKTOBOM CTpaTErUiA.

Topuzonmaavnoe causanue 03Ha4YaeT, UTO CIAMBAIOLIMECS OpraHU3a-
LMY TIPOM3BOAIT PA3IUYHYIO TMPOAYKIIMIO OMHON CTENeHHu Iepepa-
00oTku. OHU He SBJSIOTCS TOCIeI0BaTeIbHBIMU CTAAUsSIMU Iepepa-
OOTKM KOHEYHOro IIpOAyKTa, HO paboTaloT Ha KJIMEHTa OJIHOTO
ypOBHS (HampuMep, IS TepepabOTKM MOPEIPOAYKTOB, JBUTATEINCH
JUIST CaMOJIETOB M T.I.). BeposiTHO# 1ieJibl0 MOJOOHOTO CIUSIHUS SIB-
JisieTcsl auBepcuduUKalvs MpoAyKLIMU BHOBb O0Opa3oBaHHOUW OpraHu-
3auu. PalmoHanbHOM 111 OOpas3oBaBLIECS OpraHu3alvu Oyner
JIVBU3UOHAJIbHASI CTPYKTYpa.

Paszoeaenue, evideaenue, omodeaenue — TIPOLECCHI, OOpATHHIE
CIUSHUIO U MpUcoeanHeHu1o. B xone aeneHus GUpMbI ¢ e1UHOU
CUCTEMON ympaBlieHUs Ha HECKOJbKO (UPM HEOOXOAMMO cO3ja-
HUE pa3fe/ibHbIX CUCTEM YMpaBJeHUsI, HE3aBUCUMO OT TOTrO, TMOSIB-
JIIIOTCSL TIPU 3TOM HE3aBUCHMbIe JUOO MaTepUHCKasi U J1OYEpPHSIs
¢upmbl. Ecnu paspensemass opraHmsauus umena (pyHKIIMOHAJIb-
HOE YCTPOICTBO, TO IPHU €€ NeJeHWM BHOBL OOpa3oBaHHBIE Opra-
HM3aluKU OyIyT MMETh Takxke (PYHKUMOHAJIBbHYIO CTPYKTYpy. Dd-
¢dexT B cepe ympaBleHUSI MOXET OBITh IIOJY4e€H 3a CUET ITOBHI-
meHus1 3GGEKTUBHOCTA MEHEIKMEHTa MPU CIIeINaTU3allui pa3-
JEJSTIONINXCST TIPOM3BOICTB.

I Cm. monpo6uee: Josos F0.A., Pycunoe B.M. n np. Ykas. cou. C. 197—200.
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Ecnu pasnmensieMasi opraHusaliis COCTOUT U3 reorpaduyecku
yIaJIeHHBIX TPOU3BOJICTB U MMEET AUMBU3MOHAILHYIO PErMOHAJIbHYIO
CTPYKTYpY, TO pasdejieHue NMpUBEIET K TOMY, UTO BHOBb CO3JIaHHbIE
OpraHM3alMi Ha TEepBOE BpPeMsI OCTaBIT y cebs Te XXe opraHu3alM-
OHHbIEe CTPYKTYpbl. OIHAKO BBICIIEE PYKOBOACTBO KaXKIOW OpraHu-
3allMyd Ternepb OymeT MPUOJMKEHO K PHIHKY M MOXET OCYLIECTBISITH
yrpapieHue 0ojee 3(pPeKTUBHO.

Iloeaowenue npenmnoaraeT npruodOpeTeHre MOrIoLIAIOlIEe Op-
raHu3alimeii KOHTPOJBHOIO ITakeTa akuuili morjoinaemoi. Ilpu
5TOM OpraHM3allMu MPOAOJIKAIT OCTaBaTbCsl (HOPMAIBLHO CaMoO-
CTOSITEJIbHBIMU IOPUANMYECKUMU JULAMM, CIAUSTHUS UX OpraHu3a-
LIMOHHBIX CTPYKTYp He IpoucxoauT. YTo KacaeTcsi MaTepUHCKOM
opraHusaliuu, To oHa, Gyarogapsi 60OJbIIMHCTBY TOJIOCOB Ha COO-
paHUU aKIMOHEPOB, UMEEeT BO3MOXHOCTb IIPOBOAUTH CBOUX
MNpeacTaBUTeNel B COBET NUPEKTOPOB U B MCIOJHUTEIbHBIA Op-
raH JgouyepHeil KoMmaHuu. TakuM oOpaszoM, OHa uepe3 CBOMX
MpeacTaBUTeNIeil MOXET BJIUSAThL HE TOJBKO Ha CTpaTeruio, HO U
Ha TeKkyllee yIpaBieHUWe U OpPraHM3allMOHHOE YCTPOMCTBO JO-
yepHeil KOMMaHUM.

CyluecTBEeHHbIM (hakKTOpOM M3MEHEHMH B CHUCTeME YMpaBIeHUS
SIBJISIETCSI CMEHA 3MAN06 MHCUHEHH020 uukaa opeaHuszauuu. B cmeHe
3TANoB Pa3BUTHS 3aJ0XeHa 0OBbEKTUBHASI BO3MOXHOCTh BO3HHUKHO-
BEHUS Kpu3uca opraHuszaiuu. YToObl ero npenoTBpaTUTh, HEOOXO-
JUMO CBOEBPEMEHHO BHOCUTb U3MEHEHUSI B CTPYKTYpPY YHpaBiIeHUS
opraHmzanueii. AMepuMKaHCKUIA ucciienoBateab JI. I'peiiHep cuuTa-
€T, YTO Ha KaXXIOM 3Talle pa3BUTHUs KOMITAHUM TPeOYyeTCs CBOUM THII
PYKOBOJCTBA U COOTBETCTBYIOLLIMI TUIT OPraHU3ALIMOHHOMN CTPYKTY-
pbl ynpaBieHus. Kpusuc B KoMmaHuuM, Kak IpaBujo, OymeT mpo-
JOJKAaThCsl A0 TeX IOp, MOoKa HE MPOM3OMIYT COOTBETCTBYIOLIKE
usMeHeHus !

Hrak, B npouecce ¢pyHKIIMOHUPOBAHUS U Pa3BUTUSI OpraHu3a-
LIMi BO3HMKAeT 3HAUYMTEJbHOE YMCJIO BHEIIHUX M BHYTPEHHHUX
(paxkTOpOB, MOOYXIAIOIIMX MEHEIKEPOB OCYILIECTBISATh Pa3auuyHbIe
aCIIeKThl PECTPYKTYpPU3ALUU CPEAHUX U KPYIHBIX (PUPM U aKIMO-
HEPHBIX OOLIECTB B LEJSIX MNpeAOTBpallleHUs KPU3MCOB WU HUX
MPeoaoJICHHUSI.

U Aucmosa M.JI. PectpyKTypu3auus NpeanpuATHii: BONPOCHl yrpaBieHus. M.: AJbIu-
Ha [Ta6auiep, 2002. C. 16.
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KOHTPOJ\beIe BOIIPOCHI

. Uto mmoHMMaeTCsT IO PEeCTPYKTypU3allell opraHu3aium?

. HazoBurte m packpoiiTe OCHOBHBIC BUABI PECTPYKTYPHU3AINU OPTaHU-
3auuu (bupmbl).

3. B yem cyTb pecTpyKTypu3alMu HeMaTepuaibHbIX aKTUBOB?

4. Yto moHUMaeTcsl MoJ TaKUMU SIBJIEHUSIMU, KaK TOLJIOIIEHUE, pas/e-

JieHue, CIUsIHUe KOMIaHuii?

N —
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[rasa 10

Crparerus

AHTHKPHU3HCHOI'0 ylipaBA€HHA

10.1. Meroaororuueckue moaxozapi

K ONIPEAEACHHIO CTPATETrHMH YIIPABAE€HHA

HeobOxomuMocTh pa3pabOTKU IIOHSTUSI «CTpaTerusl» BIEPBBIE I10-
HSITM BOEHHBIE CITeIIMATUCTHI. TakK, M3BECTHBIM BOGHHBIM TEOPETHUK,
reHepan K. KmayzeBun, (1780—1831) mucan, 4yTto crpaTerus — 3TO
HWCKYCCTBO MpOBEIeHUsI OOEBbIX OMNepaluii KaK CPeaCTBO TOCTMKE-
HUg ueneit BoitHbl. Crparerust BKIOYaeT (popMUpOBaHUE ILIaHA
BOUHBI, pa3pabOTKy MpPeArnojaraeMoro Xojaa pasjiMyHbIX KOMIAHUI,
U3 KOTOPBIX COCTOUT BOMHA, U PYKOBOACTBO CpPaXKEHUSIMU, IPOBO-
JVMBbIMU B paMKax KaxkIoi KaMMaHUMU.

BbiaenuM HECKOJIbKO acleKTOB JaHHOTO OIpeacsieHus.

1. B HeM oTMeuaeTcsl, 4TO TIIpolecC pa3pabOTKu CTpaTeruu
BKJIIOYAET B ce0s1 2JeMeHThl HayKM M UCKyccTBa. sl TOro 4ToObl
OIpeNeNnTh CTpaTeruio, HeoOXOAMMO coOpaTh, MPOAHAIUZUPOBATH U
OLIEHUTDb pa3MyHbIe MOJUTUYECKHUE, BOGHHbIE, SKOHOMUYECKHE CBE-
JIEHVSI O BEPOSITHOM WJIM peajibHOM TpoTtuBHUKe. Ho mist pa3pabort-
K1 3(P(PEKTUBHONW CTpaTeruyd B3TOro HeaocTaToyHo. PykoBoauTesb
JOJKEeH elle 00yamaThb OCOObIM TaJaHTOM <«WHTYUTUBHOIO oO3ape-
HUSI», «BUAEHUSI» TOTO, YTO MOXET MPOU3OMTU B XOI€ BOCHHBIX ACH-
CTBUI M MOBENCHUM IMPOTUBHUKA.

2. B ompeneneHny moguepKUBaeTCI HEOOXOOUMOCTh JOCTVDKEHUS
1ejeil BOMHBI MyTEM COCPEIOTOUYECHUSI CBOMX YCUJIM Ha MPOTUBHU-
ke. [IpuMeHuTeNbHO K MPEaNpusITHIO, KOMMEPUECKON OpraHu3alyu
«1IEJIbI0 BOMHBI» SIBJISIETCSI YAOBJICTBOPEHUE TMOTPEOHOCTE KIMEHTA,
a poJib «IIPOTUBHUKA» UTpaeT KOHKYpeHT. I MeHemKepa KOMMEp-
YeCKO OpraHu3alliu IJIaBHOE — KIJIMEHT, ero KOHKypUpYylollias nesi-
TEJbHOCTb.

3. B omnpegeneHnn mpuU3HaAETCs HEOOXOAUMOCTh AOCTUKEHUS
MIPEUMYIIECTB Tepel KOHKYPEHTOM. A JUIST 3TOTO OpTraHM3aluy BaX-
HO 3HaTb CUJIbHbIE U CJa0ble CTOPOHBI HE TOJBHKO KOHKYPEHTOB, HO
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U CBOU COOCTBEHHbIE. MeHeIKMEHTY HajJo YeTKO 3HaTb U IMpeAcTaB-
JISITb CBOU CUJIBHBIE CTOPOHBI, KOTOPbIE MOXHO OBbLIO ObI MCITOJIb30-
BaTh KaK MHCTPYMEHT KOHKYPEHTHOI OOPBOLI.

OO6palleHre K CYIIHOCTHBIM YepTaM BOEHHOW CTpaTerud HcC-
MOJIB3YETCS B KA4€CTBE METOLOJIOTMUYECKOTO MOAXO0Ja IS Ompeneiie-
HUSI aHTUKPU3UCHOW CTpaTETny YIpPaBJICHUSI.

MoxHO yTBEpXIaTh, YTO B LEHTPE AHTUKPU3WCHOW CTpaTeruu
yIpaBlIeHUsl A0JKHA ObITh 1IeJIb BbIKMBaHUSI, OOECIEeUEeHUsT KOHKY-
PEHTOCIOCOOHOCTU OpTaHM3ALMU C MOMOIIBIO PALIMOHAIBLHOTO pac-
MpPENesICHUsI PECYPCOB, YAOBJIETBOPEHUSI MOTPEOHOCTEN KJIUEHTOB,
ONTUMAJIBHOTO MCIOJIb30BaHUS CBOMX CUJIBHBIX CTOPOH IS JOCTH-
JKEHUS TIPEUMYIIECTB Hall KOHKYPEHTAMMU.

CrieuMaJMCThl pa3HbIX CTPAaH B XO/€ OOCYXIEHWS BO3MOXHOCTHU
BbXKMBAHMSI aMEepPUKAHCKON mpoMmbllieHHOoCTH B XXI B. BbLACIWIN
MATh HauOoJiee BaXXHbBIX ISl OTOTO YCJIOBMIA: AOJATOCPOYHas CTpare-
TUYEeCKasl OpUEHTAallMs, a HE KPAaTKOCPOUYHBIM TMOIXOJ, HaIlpaBlIeH-
HBIA Ha pellleHHEe «TeKYILIUX» MPoO0JIeM; AyX 3N0POBOM, YECTHOM KOH-
KYpeHLIMW; OpHEeHTallMs Ha TMOTpeOUTeNsl; MCKYCHOE YIpaBieHUe
TEXHOJOTUSIMU, MOTUBALIMSI TEpPeMEH, CIIOCOOHOCTb MEHEIXEepPOB
MPEeO0J0JIEBaTh COCTOSIHUE TPEBOTU M PUCKA.

Bce atu ycioBUS BbIKMBAHMS MPOMBIIUIEHHOCTH TMOATBEPKAAIOT
MHEHHE, YTO MMEHHO MPOM3BOJCTBO OMNpeIeaseT YPOBEHb Hallei
JKU3HU U KOHKYPEHTOCITOCOOHOCTb CTpaHbl B MUPOBOI 9KOHOMMKE.

Hns obecrieyeHUsT KOHKYPEHTOCIIOCOOHOCTH Ha MUPOBOM YPOBHE
POCCUIACKMM KOpHopalusiM HEOOXOAUMO YNpPaBIsATb YEThIpbMS BU-
JlaMU PECYpPCOB: TEXHOJIOTMEU; CTPYKTypaMM, KOTOpble obOecrieurBa-
IOT KOHKYPEHTHOE MPEUMYIIECTBO; PAllMOHAIIBHO OPraHM30BAHHBIMU
U MHTETPUPOBAHHBIMU MHGOPMALIMOHHBIMU MTOTOKAMU; 00pa30BaHM-
€M, TIOBbIIIEHWEM KBajaupuKaluuu u MoTuBauuMu goneir. Heobxomau-
MO XOpPOIIO paboTaTh, YTOOLI XOPOILO KUTb.

B ycioBusix KOMaHAHO-aAMUHUCTPATUBHOM CUCTEMbl MHOTHUE XO-
3AUCTBYIOIIME CYOBEKThl HE UMEIU YCIOBUI U 3aKOHOAATEbHOI Oa-
3Bl JIJI1 CaMOCTOSITEJIbHOW pa3pabOTKW CTpaTeruy, pacCUYMTAaHHOW Ha
JIJIATENbHYIO TIepCeKTUBY. PyKoBoauTEM MpeanpuUsITUA TOU TOpHI B
JIydllieM ciaydae npuoeraid K TaKTUKE TMTPUMUTUBHOIO cOepexXeHus 1
JloCTaBaHUsI pecypcoB. B pbIHOYHBIX YCIOBUSIX Ha TEPBBIN IJIAH BbI-
JIBUTAETCS 3a/laya OCMBICJIEHHOIO M YMNPEXIAIOUIET0 OMNpPEACICHUS
CTpPATErMYECKUX LieJIel COLMAIbHO-3KOHOMUYECKOTO Pa3BUTUS Oopra-
HU3al1H.
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OpHo#t U3 Haubosiee CTpaTernyecku MBICISIIUX OTeUYeCTBEHHBIX
Kopriopanuii sBisgeTcss PenepadbHOE areHTCTBO ITO aTOMHOM 3HEpP-
TMyd. ATOMHasi KOpHopaius MMeeT MPOCUUTAHHbIE OPUEHTUPHI pa3-
putust Ha 50 ser Bmepen. PDemepadbHOE areHTCTBO II0 ATOMHOM
SHEPruu cHOPMHUPOBANIO KOHIUEMINIO COOCTBEHHON TeHepupylolleit
KOMITAaHUM. DTOT MPOEKT HalleJieH Ha KOHCOJUIALIMIO BCeX MHBECTU-
LIMOHHBIX PECYpCOB OTpaciy W HallpaBlieHWE€ UX Ha MPUOPUTETHHIE
O00BEKTbI, MPOJJIEHUE TPOEKTHOIO pecypca aTOMHBIX CTaHLUNA U
CTPOUTEJBCTBO HOBBIX O0JOKOB, CHUXEHUE M3IEPXKEK U TOBBIIICHUE
KOHKYPEHTOCMOCOOHOCTU BCEil OTpaciu.

HenocratouHsie (bMHAHCOBBIE peCcypChbl CTaBIT Mepel POCCHUli-
CKUM OM3HECOM KECTKME TpPeOOBaHMS K ITOUCKY HAJEXHbIX HMCTOY-
HUKOB (priHaHcHUpoBaHUs. PykoBoacTBO «I'azmpomMa» cyMesio JOrOBO-
pUTbCS C BEOyLIMMM €BpOMNEHCKMMM OaHKaMU O MpPeaoCTaBIEHUU
KOPIIOpAllMM CPEIHECPOYHOTO 3aiiMa B €BPOBAJIIOTE Ha pa3BUTHE
TpybonpoBogHoii cetu Poccuu B pasmepe 20 mipa nosut. Eciu B Ha-
CTosIlIee BpeMsl MPOMYyCKHasi COCOOHOCTh TpyborpoBoaoB «['azmpo-
Ma» paBHa 600 muipa M3 rasa B rox, To K 2010 r. ee mpeanosaraerca
yBeJIMUUTL 10 670 Miapm KyOOMETpOB B TOIH, IUISI Yero HeoOXOIUMO
MOCTPOUTDH 15 ThIC. KM MarucTpajbHbIX ra30IpoBOIOB!.

OpHako ToJIoXeHHUe Jej ¢ pa3paboTKOil CTpaTeruii pa3BUTUSI OT-
JEJIbHBIX MPEANPUITUIA, aKIIMOHEPHBIX OOILECTB, KPYITHBIX KOpIopa-
LM JaJIeKO HEe OTBeyaeT TpeOOBaHUSIM TEOPUMM M MPAKTUKM CTpaTe-
TUYECKOTO YITPABJICHUS.

10.2. Paspaborka
CTpaTerHH aHTHKPH3HCHOTO YIPaBAEHHS

B npeabiaymyx riiaBax 0oTMe4anaoch, YTO KPU3UChl B OpraHu3aly-
SIX MOTYT BO3HUKHYTh MO Pa3HbIM MPUYMHAM BHEIIHETO U BHYTPEH-
Hero xapakrtepa. CiegoBaTesIbHO, IS pa3pabOTKU HAJEXXHOM cTpare-
TUU AQHTUKPU3UCHOTO YIPABJICHUS MPOBOIUTCS KOMIUJIEKCHBIN aHa-
JIN3 BHEILIHEW M BHYTPEHHEUW Cpellbl OPTaHU3AIN.

MeHemxep, OYEeBUIHO, NOJXKEH OrPaHUYUTh aHAJM3 BHEILIHETO
OKPYXEHUsI TOJIbKO TeMU aclieKTaMHu, OT KOTOPBIX pellaoliuM obpa-
30M 3aBUCST BbDKMBAHWE OPraHU3alMM WJIU BBIBOI €€ M3 KPU3UCHO-
IO COCTOSTHUSL.

U Mapenkos H.JI., Kacvanoe B.B. AntuxpusucHoe ynpasieHue. Cepust «Bpiciiee o6pa-
3oBaHue». M.: ®enukc, 2004. C. 106.
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Pan cnenuyanucTtoB Haubojiee BaKHbIMU (DaKTOpaMU BHEILIHETO
OKPYXXEHUsI, OT KOTOPbIX 3aBUCUT 3(P(PEKTUBHOCTb JESITEIbHOCTU
OpraHu3alyM, CUMTAIOT MOTpeduTenell, KOHKYPEHTOB, MPaBUTEIbCT-
BEHHbIEC YYpEXAECHUSI, MOCTABUIMKOB, TPYAOBble U (DMHAHCOBBIE pe-
cypchl. DakTOpHI BHEITHEH Cpeabl B3aUMOIEHCTBYIOT APYT C IPYTOM.
M3meHeHne ogHoro akropa BO3ACHCTBYeT Ha Opyrue (pakTophl,
OKa3blBasl OTPUILATEIbHOE WM MOJOXUTEIbHOE BIUSIHUE HA OpraHu-
zauuto. Hampumep, poct ueH Ha HedTbh B 2003—2005 rr. B 3Ha4u-
TeJbHOI cTeneHu ToBaustl Ha pocT BBIT Poccuun, Ha ¢uHaHCOBYIO
YCTOMUMBOCTh M BaJIOTHBIE 3amachl, Ha pelieHue MpodJeM IPeoao-
JIeHUs1 OeMHOCTHU B CTpaHe U T.II.

WccaegoBatenn OOHApyXWIM, YTO CKOPOCTh MU3MEHEHMII BHEII-
Hell cpempl IS pa3HBIX OopraHM3anuii pasnuuHa. Hampumep, ObICT-
pble M3MEHEHMS ITIPOMCXOASIT B aBHMALIMOHHO-KOCMHYECKOM IIpo-
MBIIIJIEHHOCTH, TIPOM3BOICTBE KOMIIBIOTEPOB, OMOTEXHOJIOTUU M Ip.
MeHee 3aMeTHBI U3MEHEHMSI B MEOECITbHOI MPOMBIIIUIEHHOCTH, TIPO-
M3BOJICTBE Taphbl U YIIAKOBOUHBIX MaTepUasioB.

HOns pa3pabOTKM aHTUKPU3UCHOW CTpaTeruud oOpraHu3aluu
Ba)XHO OLIEHUTb MO3ULIMUU TOTPeOUTEe MO OTHOLICHUIO €€ TMpOo-
AyKUUM uau yciayraM. Ilorpebutenu OyayT MOKyIaTb TOBapbl U
YCJAYyTU Yy Ballleil opraHuM3alluy, a He Yy BallluX KOHKYPEHTOB MCXO-
sl U3 CBOMX MpEeANoYTEeHUM: HM3Kas IleHa ToBapa WJIM YCIYIH,
BBICOKOE KauyeCTBO ToBapa, CBOEBPEMEHHOE IOJlydeHHE ToBapa
WM ycayrd u 1.1, CienyeT 3aMeTUTh, UTO JJI Pa3HbIX MPOLYKTOB
U PBIHKOB MOXET ObITb HECKOJbKO pPa3IMyHbIX aHTUKPU3UCHBIX
cTpaTeruif, a TO TpeOyeT UeTKOro pasiesieHUs] opraHu3alluu Ha
YYaCTKHU MO BUIAM JAESITEIbHOCTH.

AHaMu3upys BHEIIHIOK Cpeay, MEHEIKepbl COCPeIOTOYMBAIOT
BHMMaHUE Ha BBISIBIIEHUM CJIA0OBIX U TO3UTUBHBIX, CUJIBHBIX BO3-
MOXHOCTEI, KOTOpblEé MOXKHO MCIIOJb30BaTh UISI IIPEOJOJICHMS
KPU3UCHBIX cuTyaruii. CyTb cJIabbIX BO3MOXHOCTEM W yrpo3 s
MOPEeANPUSATUS. COCTOUT B OTCYTCTBUM YEro-TO Ba’KHOTO, YTO MOXET
pe3KO 0cJIabuTh ero MOJIOXKeHWE Ha PbIHKE, CHU3UTh KaueCTBO IpO-
JYKUWW, TIOBBICUTb W3AEPKKM TPOU3BOACTBA, YBEJUUYUTb 3a10J]-
KEHHOCTb IO KpeauTaM, MPUBECTU K HEIJIaTeXeCIOCOOHOCTU U B
KOHEYHOM cueTe — K OaHKpPOTCTBY.

INo3uTuBHBIE BO3MOXHOCTH OpraHuzauuu (bUpMbl) 3aKII0YaloT-
cd B TOM, B YeM OHa MO CPaBHEHUIO C KOHKYpPEHTaMM Ipeycresa.
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OTO MOryT OBbITh: OoJiee COBepllieHHas TEXHOJIOTWSI MPOU3BOACTBA,
0oJiee BBICOKOE KAuyeCTBO IMPOAYKLIMW W YCIIYT, Pa3BUTbIE TPATULIVH,
CWJIbHAs OpraHM3allMOHHAs KyJbTypa, HaJexXHoe obecrieueHre Mare-
pHUATBHBIMU M YEJIOBEYECKUMHU pecypcaMy U T.1I.

B Teopuu ¥ mpakTUKe MEHEIKMEHTA UIST ONpeaesIeHUsT TOI0XKe-
HUSI OPEeINpUsITUS U €ro CTpaTeTMUyeCKUX BO3MOXKHOCTE MpUMEHS -
ercst SWOT-ananus.

IMocne BBIABIIEHMS M aHaM3a CWJILHBIX M CJIA0BIX BO3MOXHO-
CTeil opraHM3alliyi HAaYMHAEeTCsl MPOLEecC OIpeacaeHUs] TPUOpUTe-
TOB B pa3paboTKe CTpaTeruu aHTUKPU3UCHOTO ymnpaBieHus. Tak,
€C/IM Tiepej opraHu3alueil CTOUT 3afaya JOOUTHCS MpPeuMylIecTBa
nepel KOHKYpPEHTAMU B IIeHAX Ha BBIIIYCKAEMYIO TNPOIYKILUIO, TO
5TO O3HA4YaeT, YTO HaJA0 BBINMYCKATh NPOAYKIMWIO WU YCIYTU C
MUHMMAaJbHO BO3MOXHBIMM 3aTpaTaMu. 3HAYUT, HEOOXOAUMO MO-
CTaBUTh 3aJa4Yy MPOU3BOIACTBEHHOU CJyXO0e CHU3UTh PACXOl Ma-
TepUayioB, 3aTpaThl TpyJa U HaKJaIHbIE PACXOAbl, YIYYIIUTh TeX-
HOJIOTUIO U T.4. I JOCTMKEHUS MPEUMYIIECTB B ITaHE KadyecTBa
NPOIYKIIMU IIeJaecoo0pa3HO M03a00TUTHCS O co3gaHum >Pdek-
TUBHOI CUCTEMbl KOMILJIEKCHOI'O YMpaBjieHUs] KauyecTBoM. [Ipous-
BOJICTBEHHAs CIIyXk0a MOXeT IpuIaTh MPOAYKIIMU CBOMCTBA, KOTO-
pBle BOCTpeOOBaHBI IOTPEOUTENEM, YIYYIIUTh €ro Ju3aiiH, opra-
HU30BaTh MOCJEINPOoaakHOe OOCIy:KMBaHHWE B COOTBETCTBUMU C CO-
ralleHueM C KJIMEHTOM.

AHTUKPU3HUCHAS CTpaTerds OpraHu3aly J0JKHA OIPENeUTh 10~
PSIOK  paclpeleieHUs] PecypcoB MexXHy ee (PYHKIMOHAIBHLIMU
3BEHBSIMU C T€M, YTOOBI CTpaTernu (PYHKIIMOHAIBHBIX ITOApa3necHUIA
paboTad Ha peaau3alydid MUCCUM OpPraHM3allid U ee BbDKMBaHUE
VI MUHUMM3ALIMIO 3aTpaT Ha MpeoJoieHue TTOCIeICTBUI KPU3KCa.

IIpu pa3paboTKe AHTUKPU3UCHOM CTpaTeTUW MPUXOIUTCS TILA-
TEJbHO B3BEIIMBATh BO3MOXHOCTM WKCITOJb30BaHUS YeJIOBEUYECKUX
pecypcoB. Peub MaeT 0 TOM, MOXKET JIM OpraHu3alus CBOOOIHO Ha-
HUMAaTb U YBOJbHSTH JIOACH MO CBOEMY YCMOTPEHHUIO, TEM CaMbIM
KECTKO KOHTPOJUPYS CBOU IPOU3BOACTBEHHBIC MOIIHOCTU. B 3THX
LesIX MHOTHE KOpPHopalMy MCIIOJNB3YIOT BpPEMEHHBIX pabOTHUKOB
WIN TMOKWE CXEMbl 3aHSITOCTU: HEeTIOJHBIM pabouuii AeHb, paboTy IO
COBMECTUTENBLCTBY, YMEHbIIEHUE CMEHHOCTH, pabOTy MO TPYIOBOMY
COMIAIICHUIO U JP.

Kopnopauusi General Motors 1mocjie OLieHKM CBOMX BO3MOX-
HOCTEM OOBSIBMJIA O HAMEPEHUU MPOBECTH MACIITAOHYIO pEeCTpPyK-
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TypU3alMI0 B CBSI3U C OTPOMHBIMU yOBITKAMU, OLIEHWBAEeMbIMU B
600 mupxm moii. exeromHo. Ilpencrosiimas pecTpyKTypu3alus Ha
MepBbIX MOpax, 0e3ycJOBHO, OyIeT CBsI3aHa C MacCOBBIMM COKpa-
LIEHUSIMUA pabOUYMX MECT, UTO BBI3OBET OMNpEIEJEHHYIO COLMATbHYIO
HanpskeHHOCTh B psfne ctpaH EC. OmHako pyKOBOJACTBO KOMIMa-
HUM CUMTaeT CTpaTernuyeckKy oNpaBAaHHBIM UITU Ha MOAOOHBIC Me-
pbl paau criaceHus1 OusHeca. Ilocne mpeomosieHUsi TPYAHOCTEH B
OyayllieM, CYMTAET TOIN-MEHEIXXKMEHT KOMMAHWU, OydeT CO3JaHO
3HAYUTEJILHO OOJIbllIee YMCJIO pabouyux MECT U IOJOoXKEeHHEe pabdoT-
HUKOB YJYUILUTCS.

ITpu pa3paboTKe aHTUKPU3UCHOMN CTpaTeTUM HEPEAKO MPUXOIMT-
csd BCTpeuyaTbcs C TpoOJieMoil pasaeneHust KoMmmnaHuu. McmomHu-
TEJbHBI AUpEKTOp amepukaHckoil kopnopauuu General Electric
I>xek Yamu cumtaeT, 4To OOJbllIasi KOpIopalus IJ0X0 MPpUCIoco0-
JIeHa K (DyHKIIMOHWPOBAHMIO B COBPEMEHHOU 3KOHOMUYECKOU cpene,
MOCKOJIbKY €l HY>KHbI KPyIHbIe MOTPeOUTENM, KPYIHbIE MOCTaBIIM-
KM ¥ MOILIHbIe MHBeCTOphl. Ho Tae uX B3STh B YCIOBUSIX KPU3MCHBIX
cutyaumii? Ecau kaxmoe moppasneneHne KpymHOM Kopropamuu Oy-
JIeT BeCTU ceOsi Kak HeOoJibllasi KOMIIaHMSI, a KOpIopaiusi — Kak
cHUCTeMa TaKuX KOMIIaHWM, TO TOTAA, MO ero MHEHWIO, MOXHO TOBO-
PUTH O COBCEM MHOM YpPOBHE 3(P(PEKTUBHOCTH.

I'maBHOE B COBpeMEHHOM MHMpE — HE pa3Mep, a cBoOOJa B pam-
Kax cuctembl. OO0 3TOM CBUAETEJbCTBYIOT OTYETHl O TEHACHIIMSIX B
oOpabaThiBalollleil MPOMBIIUIEHHOCTH SAmnoHuu. SMOHIBI WMAYT IO
MyTU CO3MaHUST HEOOJIBIIMX TIPEANPUATUI, PACHOJOXEHHBIX B HEIO-
CpPEeACTBEHHOU OJIM30CTU OT CBOEro pbiHKa. OHU MoJiaralT, 4YTO Ta-
KMe MpeanpusiTus OymyT BbICOKOABTOMATU3UPOBAHHBIMU W CMOTYT
pabortath 24 yaca B CyTKU. SMOHILBI CMOTPST Ha TaKOro poja Mpes-
MPUSTUS KaK Ha «IPOEKTHbIE 3aBOJbl», KOTOPbIE MOIYT OBICTPO Ie-
PEKITIOYAThCSl Ha BBITYCK HOBOM TMPOOYKIIMM B COOTBETCTBUU C TIO-
TPEOHOCTSIMU 3aKa3uMKa.

Jnst pa3paboTKu CTpaTeruu yrnpaBieHUs] BaXXHO OMNPEAETIUTHCS C
MecmononodiceHuem npeonpusmus. MHorue crpaHbl, Hanmpumep, Ku-
tait, IOxHasa Kopesi, Hausi, MbITAIOTCSI PaCLIMPUTH CBOIO IIPOMU3-
BOJICTBEHHYIO 0azy. OHU BbIABUTAIOT Mepel KOMIaHWSIMU, XeJalo-
IIUMM TIpoJiaBaTh TaM CBOIO MPOAYKIUIO, OAHO TpeboBaHUE — MPO-
OYKILMST JOKHA ObITh M3rOTOBJIEHA B 3TOil cTpaHe. Takod mMoaxof
MO3BOJISIET PELIMTh B U3BECTHOM CMBIC/IE MPOOJIeMy YBEJIMUEHUS 3a-
HSITOCTU, COBEPILEHCTBOBAHUS TEXHOJOTUU.
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IIpu paszpaboTke aHTUKPU3UCHOUW CTpaTeruu OpraHu3aluu
HeoO0X0IMMO BHUMATEJbHO MpOaHaJU3UPOBaTh HEKOTOpble (ak-
TOPbl BHYTPEHHEW Cpelnbl opraHu3anuvu. B nureparype B KayecT-
B€ TakKuxX (PaKTOPOB HA3BIBAIOT LI€JU, CTPYKTYpPY, 3aJayu, T€XHO-
JIOTUU U JIOACH.

Ham mpencraBisieTcsi, 4To B MHTepecax (OPMHUPOBAHUS aHTH-
KPU3HCHOI CTpaTernu HeoOXOAMMO MpoaHaJIM3MpPOBaTh IEPBYIO OC-
HOBHYIO TMepeMeHHYylo (¢pakTop) — yeas. Y opraHusaluu, KOTopasi
3aHMMAaeTCcsl OM3HECOM, CO3JaHMEM OIIpeleJIeHHBIX TOBApOB WM YC-
JIYT, MOTYT ObITb TakKue 1ieJu, KaK MPUObUIbHOCTb, MPOU3BOAUTENb-
HOCTb, BBICOKOE€ KAaueCTBO IPOLYKLIMM, YIAOBJIETBOPEHUE MOTPEOHO-
CTell KIMeHTa, JOJds1 pbIHKA, pa3padoTKa HOBOM MPOAYKIIMM, MOATO-
TOBKa U OTOOP PYKOBOAUTENEH.

Opranm3anus — 3TO COBOKYIMHOCTb (DYHKLMOHAJBbHBIX IIOM-
pa3nesieHni, KaxXnoe M3 KOTOPBIX BbIpabaThiBaeT cBou lieaud. Ha-
npuMep, Leablo (PUHAHCOBOM CIIYXKObI MOXET OBITh YMEHbIIEHUE
KpeIUTHBIX MoTeph Ha 1,5% ot cymmbl mpomax. Ilogpasmenenue
MapKeTMHra B TOW e opraHu3aluyd B KauyecTBe LU B HACTy-
MalleM rogay MOXeT ONpele]uTh COKpallleHue KOJIUYecTBa XKaaoo
KJAMeHTOB Ha 15%. llenmu mnonppasnefneHWil JOJKHBI JTOMONTHSTH,
YTOYHSITH OOIeOpraHM3allMOHHbIE 1I€JIM, a He BCTyIaTh B IIPOTU-
BOpeYre C HUMHU.

MeHemxepbl, 3aHUMalolIMecs] pa3pabOTKON  aHTUKPU3UMCHOM
CTpaTeruu, MpU3BaHbl 0OOOIIUTh, MPOAHATU3UPOBATh BCIO COBOKYII-
HOCTb CYILIECTBYIOIIMX lieJieid OpraHu3aliy, BbISIBUTb UX OOOCHO-
BaHHOCTb, B3aMMOCBSI3b, MMEIOIIMECS IIPOTUBOpEUMsI, OOeCIIeueH-
HOCTb BceMM Bugamu pecypcoB. [Ipy HEOOXOAUMOCTU OHM IOJIKHbI
CKOPPEKTHUPOBATh WM U3MEHUTh T€ M3 LIEJeil, KOTOpbI€ IPOBO3IJIa-
IIIEHbl OIIMOOYHO WJIM C OOJBIIMM 3aBBIIICHUEM JHUOO YTpaTUId
CBOE€ 3HAUeHHE BCJIEACTBUE M3MEHMBIIECKCS BHEIIHEN Cpeabl M BO3-
MOXKHOCTE OpraHMU3aLvu.

ITocne BcecTOpoHHEro aHajusa liejiell OpraHu3aluu MOXKET
BO3HUKHYTh BOIIPOC O KOPPEKTUPOBKE WIM M3MEHEHUM MMCCUU
opranm3auuu. Eciu MeHemxep MpuaeT K BHIBOAY, YTO MPU CYIIECT-
BYIOILLIEM MMUCCUM OpraHu3alus He CMOXET YCIeIIHO KOHKYPUPO-
BaTb Ha PBbIHKE, TO HAJ0 YTOUHUTH CYIIECTBYIOIIYI0 MMCCUIO WU
pa3paboTaTh HOBYIO, 0o0Jiee AOCTYMHYIO sl TOHMMaHUSI OOJbIIMH-
CTBOM COTPYAHUKOB.
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Yerko chopmyaMpoBaHHAsE MUCCUST BBICTYIAeT CTUMYJIUPYIOIIMM
U MOOUIU3YIOIIMM (PaKTOPOM Kak ISl COOCTBEHHUKOB ITpEAIpU-
SITHSI, TaK W VIS €T0 COTPYIHUKOB.

Bropoii 0CHOBHOI MepeMeHHOUW BHYTPEHHEN Cpeabl opraHu3a-
LUK SIBJsIETCS CTPyKTypa. Cmpykmypa opeaHu3ayuy — 3TO JIOTUYE-
CKMe B3aMMOOTHOIIEHUS YpOBHEl YyIpaBieHUS! U (YHKIMOHAIb-
HbIX o0nacteil. [IpaBUIBHBINA BBIOOP CTPYKTYpPbl OpraHU3alliv MO-
KEeT CTaThb BaXHbIM TO3UTUBHBIM (AKTOPOM aHTUKPU3MCHOIO
yIIpaBJICHUS.

JJ1s1 MPOCTOTHI U3JIOXKEHUS TMPEANOI0XHUM, YTO €CTh TOJIbKO JBa
OCHOBHBIX THUIIa OpraHu3anuu — QopMaibHasd U HedgopmaibHasg. B
(bopMasibHOI OpraHM3alMK OMMCHIBAEMbIE 3a4a4yd SICHbI U aAMUHU-
CTPaTUBHbIE CBSI3U JBUXYTCS BHU3 U BBEPX MO (POPMAJIbHBIM IyTSIM
(uenssm) xoMaHa. C mo3uLuil cTpaTeruu 310 Hauboliee 3PPeKTUB-
Has CHUCTEMa OpraHM3allM¥ BBITIOJHEHUS TPAaAULMOHHBIX, PYTUH-
HbIX 00s13aHHOCTe. OAHAKO B KPU3UCHBIX CUTyalMsIX (popMaibHbIE
CTPYKTYPBl B OpTaHMW3allMM, KaK ITOKa3bIBA€T MPAKTHUKA, ITOKA3aJIn
CBOI0 HE3(GHEKTUBHOCTb, 3aMEJIEHHOE pPEearupoBaHUE HA BO3HU-
Kalollne CUTyallMd, HEYMEHME OIIEPAaTMBHO pEIlaTh BO3HUKAIOIIWE
poOJIEeMBl.

MoTtpebutens

7 N

Onepa- || Onepa- || Onepa- || Onepa- || Onepa- | Onepa- || Onepa- || Onepa- || Onepa-

TOp Top TOp TOp Top TOp TOp TOp TOp
PykoBoguTtens npo- PykoBogutensb PykoBogutensb
rpamm Mo KayecTBy npounsBoacTBa BCMoMoOraTesbHbIX CIyX6

PykoBoguTensb
npeanpuaTus

Puc. 10.1. TlepeBepuyTad nupamuaa GpopManbHO CTPYKTYpBbI
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HccnenoBaresin CUMTAIOT, YTO B KPU3UCHBIX CUTYyallUsiX, B YCJIO-
BUSIX Kpusuca Oosiee 3¢hdeKTUBHB HeOpMallbHble TUMOBBIE CTPYK-
Typbl. TlonynsipHoi (hOpMOU TakoW CTPYKTYphI SIBISIIOTCS OTHOCH-
T€JIbHO aBTOHOMHbIE TpyInbl. COTPYIHUKN TaKOH I'PYMIIbI MOJIYYaioT
HEKOTOPBI 00bEM MOJHOMOUYMI, HaNIpUMEpP, OPraHU30BaTb MOHUTO-
PUHT BO3MOXHOTO BO3HMKHOBEHHWSI KpU3MCA B OIPEIETIEHHBIA OTpe-
30K BpeMEHU. ABTOHOMHOW TpYyIe MOXET ObITh MOCTaBJieHA 3aaaya
pa3paboTaTh CUCTEMY LIEH Ha ITOCTaBJIsieMble Ha PBIHOK TOBAaphbl B
LIEJISIX COXPAaHEHUSI WM PACIIMPEHUS CBOEH JOJIM PbIHKA [JIS YBEJIU-
YyeHus: o0beMa Ipoaax.

B Takoii rpynre posu pacnpenesieHbl HEYeTKO, a Mpolecc IMpU-
HATUS pelleHuit aeteHTpain3oBaH. CoollleHUsI COCTOSIT U3 COBETOB
U MHpOPMaALMU, a HEe W3 pelleHUW M MHCTpYKUMil. I'pynmoBoil me-
TOoA OOJibllle MOAXOAUT IJIs1 pa3pelleHUus] PeaKO BO3HMKAIOIIMX MPO-
6sieM, TpeOyeT pa3HOOOpPa3HBIX 3HAHWI W HABBIKOB, a TaKX€ CITIOCO-
0OB B3auMMOJEWCTBUS. BHYTpM ONHON OpraHu3allid MOXHO BCTpe-
TUTH 00a THUIIA CTPYKTYP.

OnHO U3 HampaBieHU pa3BUTUs OpraHu3aluil B aHTUKPHU3UC-
HOM YyIpaBJleHUM — WX JAeleHTpanusalus. Bce Oosblie pelneHuit
MPUHUMAETCS Ha YPOBHE OTAEJIBHOTO MOJAPa3NeIeHUs] U MECTHOTO
oTnesieHUs KommnaHuu. CyTb U3MEHEHUU COCTOUT B TOM, YTOOBI Tie-
pelnaBaTh pelleHUs Ha TOT YPOBEHb, HA KOTOPOM JIYYIlIE BCETO MOX-
HO PEILIUTH MPOoOIeEMY.

JonycTuM, 4TO Mbl pElIMIM MCIOJb30BaThb B AHTUKPU3UCHOM
cTpateruu (QOpMaibHYIO CTPYKTYpPY B BUJI€ TIEPEBEPHYTOU MUPAMUIBI
(puc. 10.1). B aTOM ciyyae BbICIIME MEHEIXEpbl KOMIIAHWM Hauu-
HaT O0CIyX1BaTh MOTPEOHOCTU JMHEUHBIX paOOTHUKOB, MCITOJHU-
TeJiel, YTOObl OHU JIydllle OOCIYyXXMBaIu KJaWeHTOB. IIpu TakoM mom-
XOlle 3aaya KaxJIoro JUHEMHOro pabOTHUKA W PYKOBOAMUTENS OydeT
COCTOSITb B YIOBJIIETBOPEHMM 3aMpocCoB KIMEHTOB. Bcs ocTanbHast
OpraHu3alyrs CylUECTBYET UCKIIIOUMTEIBHO JJIS TOro, YTOOBl obecrie-
YUTh TakKoe OOCIyXMBaHWE IIyTeM IpeAocTaBieHUs (DUHAHCOBBIX,
YEJIOBEUYECKUX U MHBIX PECYPCOB.

Hrak, pazpaboTka aHTUKPU3UCHOU CTpaTeruu yIpaBJieHUS Tpe-
OyeT yyeTa MHOI'MX (bakKTOPOB BHEILIHEro WM BHYTPEHHErO XapakrTepa,
WX CUHEPTMYECKOTO B3aMMOAEHCTBUS.
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KOHTpOJ\beIe BOIIPOCHI

1. YTo moHMMaeTCsT ToJl SKOHOMMYECKOM CTpaTerreil opraHu3aum’?

2. JlaiiTe ompeaesieHre aHTUKPU3UCHOMN CTpaTeTMH U PacKpouTe ee CYIII-
HOCTHBIE YEPTHhI.

3. Kakue opraHu3allMoOHHbIE CTPYKTYPbl MOTYT OBITh 0oJiee TpearnouTr-
TeJIbHbIMU B @aHTUKPU3UCHOM YIIPaBICHUU?
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[rasa 11

Ilpoueaypnr 6anxporcTra

11.1. Bankporcrro

H €ro OCHOBHbIE€ IIPHU3HAKH

OmBIT pa3BUTHIX CTPaH CBUAETEIBCTBYET, YTO OTHUM M3 HEOOXO-
IUMBIX MEXaHMU3MOB, CITOCOOCTBYIOIIMX TIePEIVMBY KaIllMTAJIOB M pe-
CypcoB OT He3((hEKTUBHBIX XO3SIMCTBYIOIIUX CYOBbEKTOB K d(hdeK-
TUBHBIM, SIBJISIETCS] OAHKPOTCTBO.

B cucreMy IMBMIM30BAaHHOTO GAHKPOTCTBA BXOASAT OpTraHU3AIlUM
MEJIKOTO, CpeIHero, KpymHoro 6mM3Heca, BKIIIOYasT rpamoo0pas3yiolIne
U CcTpaTernyeckue MpeAnpusTUsl, a Takxke IpaxaaHe, B TOM YMCIIe
WHAMBUAYATbHbIE TTPEINPUHUMATEIIN.

OpraHbl rocyIapCTBEHHOM BIACTU MpPU3BaHBI 00ECHEYUTh (PYHK-
IIMOHWPOBAHNE MEXaHM3MOB ITPAaBOBOTO, OPTraHM3aIIMOHHOTO M CO-
IMaJIbHOrO obecreyeHust mpouenyp OGaHkporctsa. Llenb mHCTHTYTA
0aHKPOTCTBA — O3I0POBJIEHUE CUCTEMbl COLIMATbHO-2KOHOMUYECKUX
OTHOIIEHNI MEXIY XO3SMCTBYIOIIMMU CYOBEKTaMM, CBEACHUE K MH-
HUMYMY OTPHUIATEILHBIX TOCIECACTBAN OaHKPOTCTBA KaK IS TIPe.-
TIPUATAN-TOJKHUKOB, TaK M UISI WX KPEANTOPOB, OCYIICCTBICHUE
BCeX Mpolenyp B IMBWIM30BAaHHOU (opMme.

B Hacrosiee BpeMss OCHOBHBIM IPAaBOBBIM ITOKYMEHTOM, per-
JIAMEHTUPYIOIINM TIpoLeaypy OaHKpoTcTBa, sBisercss PDemepairb-
HBIT 3akKOH «O HecocTosTeaIbHOCTH (0aHKpOTCTBE)» No 127-D3,
yrBepxXaeHHbI [Ipe3ugenTom P® 26 oktsa6pst 2002 r. CorimacHo
3TOMY 3aKOHY «HECOCTOSITEIbHOCTh (0AaHKPOTCTBO) — IMpU3HAHHAS
apOUTpaXXHBIM CYJAOM HECIIOCOOHOCTH JOJKHMKA B ITOJTHOM OObe-
M€ YIOBJIETBOPUTH TpeOOBAaHUS KPEIUTOPOB IO MEeHEXHBIM 00s13a-
TEeAbCTBAM W (MJIM) UCIIOJHUTH OOSI3aHHOCTH IO yIjaTe o00s3a-
TEJIbHBIX TUIaTEXEH» !,

3aKOH yCcTaHaBJIMBAaeT OCHOBAHMSI JUTSI NIPU3HAHUS JOJDKHUKA He-
COCTOSITEIbHBIM (OaHKPOTOM), PEryJMpyeT MOPSIIOK U YCIOBUSI OCY-

U @edepanvrbiii 3akoH «O HecocTOATENBHOCTH (GAHKPOTCTBE)» (HOBas pemakuus). M.:
TK Ben6u, 2003. C. 4.
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LIECTBICHUSI MEP 10 TPEAYNPEeXAEHUIO HEeCOCTOSITEIbHOCTH, MOpPsI-
JIOK U YCJIOBUSI TIPOBEIEHUS Mpoueayp O0aHKPOTCTBA U MHbIE OTHO-
LIeHUSsI, BO3HUKAIOIIUE TPU HECHOCOOHOCTU TOLKHUKA YIOBJIETBO-
pUTH B TIOJTHOM 0OBbeMe TpeOoBaHUS KpemmtopoB. [leiictBue Mene-
paJlbHOTO 3aKOHA pacIpOCTpaHsSIeTCsl Ha BCe IOpUAMYECKHE JMla, 3a
WCKJIIOYEHUEM Ka3eHHBIX MPEeANpUsITU, YYpeXACHUI, TOJUTUYE-
CKUX TMapTUH U PEIMTMO3HBIX OpraHU3alUd.

B 3akoHe yeTko ornpejaesieHbl MPU3HAKU OAHKPOTCTBA IOpUAMYE-
CKUX JIMII ¥ rpaxaaH. FOpuanyeckoe JMIIO CUMTAETCS HECITOCOOHBIM
YIOBJIETBOPUTh TPeOOBAHUSI KPEAUTOPOB IO NEHEXHBIM 00s3aTesb-
cTBaM M (WJM) MCIIOJHUTb OOSI3aHHOCTb MO YILIaTe 0O0sI3aTeIbHbIX
IaTexei, ecM COOTBETCTBYIOLIME 00s3aTe/bcTBa M (MIM) 00s3aH-
HOCTh HE WCIIOJIHEHBI MM B TeUCHHUE TpeX MECSIEB C IaThl, KOorma
OHU JOKHBI ObLIM OBITH UCIIOJHEHEL.

I'paxnaHuH cyuTaeTcsl HECIOCOOHBIM YIOBJIETBOPUTH TpeboBa-
HUS KPEAMTOPOB MO JEHEXXHBIM 00s3aTeibcTBaM U (MJIM) UCIIOJHUTD
00513aHHOCTb IO yIuIaTe 00s13aTebHBIX IUIaTeXel, ecd COOTBETCT-
BYyIOLLIME 00SI3aTe/IbCTBA HE MCITOJHEHbI UM B TEUEHME TpeX MecslieB
C J1aThl, KOTJIa OHU JOJKHBI ObLIM OBITh UCMOJHEHBI, U €CJIM CyMMa
€ro o00s13aTeJIbCTB TPEBBIIIAET CTOMMOCTb IPUHAIIEKAIIETO eMy
MMYILIECTBA.

Heno o 0aHKPOTCTBE MOXET ObITh BO30YXIEHO apOMTpaKHBIM
CYIOM IpPU YCJIOBUM, YTO TPeOOBAHUS K AOKHUKY — IOPUANYECKO-
My JIMILy B COBOKYITHOCTM cOCTaBisioT He MmeHee 100 Teic. py6., K
JTOJDKHUKY-TpaXaaHuHy — He meHee 10 Thic. pyo.

Crparernyeckve TMpPeaAnpUsITHST CUMTAIOTCS HECNMOCOOHBIMU
YVIOBJIETBOPUTL TPeOOBaHMSI KPEIMTOPOB IO MEHEXHBIM 00s13a-
TEJbCTBAM M MWCIIOJHUTL OO0S3aHHOCTh IO yIulaTe oO0s3aTeIbHBIX
mjaaTexeil, eCclIM COOTBETCTBYMOIME 00s3aTeabCcTBA U (MJIM) OOsI-
3aHHOCTM HE€ WCIIOJHEHBI B TEUYEHHUE IIECTU MECSIIEB C JaThl, KO-
ria OHU JOJKHBI ObUIM OBITH MCITOJAHEHBI. JIs1 BO30yXAeHUs Hena
0 OaHKpPOTCTBE CTpaTeruyecKux MPeANPUITUNA MPUHUMAKOTCS BO
BHUMaHHWe TpeOOBaHUSI, COCTABJSIOIIME B COBOKYITHOCTU HE MEHEe
500 TwIC. PYO.

Jlns ompenesieHUsT MpU3HAKOB OAHKPOTCTBA JOJKHUKA YUUTHI-
BaloOTCSI:

e pa3Mep JEHEXHBIX 00s3aTebCTB, B TOM YMCJEe pa3Mep 3a10Ji-

JKEHHOCTM 3a IepelaHHbIe TOBaphbl, BBIIIOJHEHHbIE PabOTHI U
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OKa3aHHbIE YCIYTU, CYMMbl 3aiiMa C y4eTOM MPOLEHTOB, MOJ-
Jiexalllux yriate AOJDKHUKOM, pa3Mep 3ad0JKeHHOCTH, BO3-
HUKILIEH BCJIeACTBUE MPUUMHEHMS] Bpela UMYILECTBY KPEeauTO-
pPOB, 3a MCKJIIOUEHHEM 00s13aTe/IbCTB Mepel rpakaaHaMu, Mepen
KOTOPBIMU JOJDKHUK HECeT OTBETCTBEHHOCTb 3a MpPUYMHEHUE
Bpella XM3HU WU 3I0POBbIO, 00S3aTEJLCTB MO BHITLJIATE BbI-
XOJHBIX NMOCOOMIA M OIUIaTe Tpyaa JUL, padoTaloUIMX M0 TPYIO-
BOMY JIOrOBOpY, 00513aTeJbCTB IO BbIILJIATe BO3HArpaxKIeHUi 1o
aBTOPCKUM JIOTOBOpaM, a TakxkKe 00s13aTeJbCTB Ieped yupeau-
TeasiMU  (YJYaCTHMKAMM) JOJDKHMKA, BBITEKAIOIIMX M3 TaKOro
y4yacTus;

e TIO/UIEKAIIMEe TIPUMEHEHUIO 3a HEWCIIOJTHEHHWE WIM HeHaile-

Kalllee MCIOJHEHHEe 00s13aTebcTBa HEYCTOUKM (1uTpadbl, Ie-
HH), TIPOLIEHTHI 3a MPOCPOYKY ILIaTeXka, YOBITKHU, TOMIeKale
BO3MEILEHWIO 32 HEMCITIOJIHEHUE 00sI3aTe/IbCTBA, a TaKXKe MHbIe
WMYILIECTBeHHbIE U (MJIM) (PMHAHCOBBIE CAHKIIMM, B TOM 4YHCJIE
3a HEUCIIOJHEHME O0S3aHHOCTHU MO yruiaTe 00s13aTe/bHbIX Iia-
TeXeW, He YYUTHIBAIOTCS TMPU OIpeAeIeHUN HaJudusl MpU3Ha-
KOB 0aHKPOTCTBA JOJKHUKA.

Pazmep nmeHeXHBIX 00s513aTebCTB WM 00S13aTeNIbHBIX TLIaTeXei
CUMTAETCSl YCTAaHOBJIEHHBIM, €CJIM OH OIpeAeSeH CYIOM B IOpSIKE,
npexycMoTpeHHOM DenepallbHBIM 3aKOHOM.

IIpaBoM Ha oOpallleHMe B apOUTpaxkKHbIA Cyld C 3asBICHUEM O
NMPU3HAHUM TOJDKHMKA OaHKpPOTOM OO0JIadaloT MOJDKHUK, KOHKYpPC-
HBII KpeAuTOp, YIIOJHOMOUYEHHBIE OpTraHbI.

PykoBoagurtens MOKHMKA OO0si3aH OOpaTUThCS B apOUTpaKHbII
Cyl C 3asBJICHUWEM, €CIIM TPU MPOBEACHUN JUKBUIALIMU IOPUANYEC-
CKOTO JIMIIa YCTaHOBJIEHa HEBO3MOXHOCTD YIOBIETBOPEHMST TPeOOBa-
HUI KPeIUTOPOB B MOJHOM OOBEMeE.

B ciayyae BO3HUKHOBEHMSI MPU3HAKOB OaHKPOTCTBA PYKOBOIAU-
TeJb JOJDKHMKA 00s3aH HAIpaBUThb YYPEAUTENSIM IOJKHUKA, COOCT-
BEHHUKY MMYILECTBA AOJDKHMKA — YHUTAPHOTO TMPEAIpUsITUSl CBEAe-
HUS O HaJMYUU TTPU3HAKOB OAaHKPOTCTBA.

DenepadbHBINA 3aKOH OOSI3BIBACT y4peauTesieil JOKHUKA, COO-
CTBEHHMKOB YHUTApHOTO MPEANpUITHUS 1O MOMEHTa MOoJauyu B ap-
OUTpaXHBINU Cyl 3asiBIEHUS O MPU3HAHUM JOJDKHUKA OaHKPOTOM
NMPUHUMATh MEpbI, HaIlpaBJeHHblE HA BOCCTAaHOBJICHME TILIaTeXke-
CMOCOOHOCTU JOJKHMKA. DTU Mepbl MOTYT OBITh MPUHSATHI TaKxke
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KpeIUTOpaMU WJIM WHBIMU JUIIAMM Ha OCHOBAaHWU COIJIAIICHMS C
JOJIKHUKOM.

B pamkax mep mo npeaynpexiaeHuio 0aHKpPOTCTBa JOJXKHUKY
MOXeT OBbITh IIpelocTaBieHa (UHAHCOBasI MOMOIIbL B pa3Mepe,
JOCTATOYHOM JIJISI TOTAllleHUsI EHEXHBIX 00s3aTeIbCTB U 00s3a-
TeJIbHBIX TLIaTeXeil, T.e. BOCCTAHOBJIEHMSI €T0 ILIaTexKeCIOCOOHO-
ctu. B cnemmanbHOIl IuTepaType COBOKYIMHOCTh 3TUX MEp HAa3bl-
BaloT docydebnoii canayuei. IlpegocraBieHue (pUHAHCOBOK TMOMO-
1M MOXET COIPOBOXIATLCS MPUHSITUEM NOKHUKOM WMIM WHBIMU
JINIIaMA 00SI3aTEIBCTB B TIOJIB3Y JIMII, MPEIOCTABUBIINX (DMHAHCO-
BYIO TIOMOIIIb.

IlpenocrtaBieHue (pUHAHCOBOK MOMOILM B TEPUOJI N0CYyneO-
HOI caHalMM MCKJIIYaeT INpeaocTaBieHUE TOBApHOTO KpeauTa,
HAyYHO-TEXHOJIOTUYECKNX, KOHCYJIbTAIIMOHHBIX YCAYT ® T.II.
Crnenyer uMeThb B BUOY, YTO JocCyacOHasi caHallUsl He IPEIMsITCT-
BYEeT BO30YXIEHMIO CYIeOHOTO Jejda O HEeCOCTOSTEIbHOCTU U HE
MPUOCTAHABINBACT NPUHYAUTEIHLHOTO WCIIOJMHEHUS OOKHUKOM
CBOUX 00s13aTEIbCTB.

K coxameHunto, MHCTUTYT mocyaeOHON caHauuu B PDenaepalbHOM
3aKOHE KOHKPETHO He OMpelelisieT, He MPOIMCHIBaeT ACHCTBUS BO3-
MOXHBIX YYaCTHMKOB CaHAIINM.

11.2. OcuoBubie

npoueaypbl 6aHKPOTCTBA

®enepanbHbiii 3aKOH «O HECOCTOSITENTBHOCTH (OaHKPOTCTBE)»
(ct. 27) mpu paccMOTpeHUM Jefla O OaHKPOTCTBE MOKHMKA —
IOPUANYECKOTO JIMLA MPEeIyCMOTpeN ClIeaylole MpoLeayphl:

e HaOJIIOACHUE;

e (bMHaHCOBOE O3/10POBJICHNE;

e BHEIIIHEEe yIpaBJieHNE;

e KOHKYPCHOE TTPOM3BOJICTBO;

e MUPOBOE COIJIallICHUE.

ITpu paccMoTpeHUHM Aesa 0 OAHKPOTCTBE AOJKHUKA-TPaXIaHWHA
MIPUMEHSIOTCS CIIEAYIOIINE TTPOLICTYPHI:

e KOHKYPCHOE TTPOM3BOJICTBO;

e MHUPOBOE COIJIAllIEHUE;
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e UHBIC, TPEOYCMOTPEHHBIC HACTOSIINM 3aKOHOM TIPOLEIYPHI
Oankporcrsal.
HaOomonenne — Ttipolienypa OaHKpPOTCTBa, IIpUMEHseMas K
JIODKHUKY C MOMEHTA TIPUHATHS apOMTPaXHBIM CYIOM 3asBICHMUS
JOKHUKA K TPOM3BOACTBY B ILIEJSIX OOECHeYeHMsI COXPaHHOCTHU
MMYILleCTBAa JOJKHUKA W TNPOBEJEHUs aHaiu3a ero (puHaHCOBOIO
COCTOSTHHUSI.
OnpeneyieHMe O BBEACHUM HAOMIONEHUS BBIHOCUTCS CyIbei
apOMTPaxXHOro cyna eIMHOJMYHO. B HeM comepXuTcsl yKazaHue
Ha MpU3HAHUE TPeOOBaHUU 3asBUTEJISI O BBEACHUM HaOIIONCHUS
00OCHOBAaHHBIMM M YTBEPXKIAETCSd BPEMEHHBIN YIIPaBISIOLINIA.
OmnpeneneHne O BBeAeHUM HAOMIOACHMS, a TakKxke 00 yTBepxXKie-
HUM BPEMEHHOTO YIPAaBJISIONIETO TOMJEXUT HEMEIIEHHOMY MC-
MMOJTHEHUIO.
OmnpeneneHne apOUTPaKHOTO Cyda HAIIpaBJIsSIETCS apOUTPaKHBIM
CYIOM B KPEOWUTHBIC OPTaHU3AINH, C KOTOPBIMHU Y TOJDKHUKA 3aKITIO-
YeH IOroBOp 0AHKOBCKOTO CueTa, a TaKke B Cyl OOIIeil I0pUCIvK-
U1, TJIaBHOMY CYIeOHOMY TIPHMCTaBy ITO MECTY HaXOXICHMS HOJIK-
HUKa 1 ero (GUJINaioB U MPEICTAaBUTEILCTB, B YITOJTHOMOYCHHBIE OpP-
raipl. C MoOMEHTa BBeJEHMSI HAOJIOACHMSI OpraHbl YIpaBIEHUS
JOJDKHUKA He BIIpaBe MPUHUMATh PELICHUSI:
e 0 peopraHuzauuu (CAUSIHUM, TIPUCOCAMHEHUU, pPa3JeJeHUH,
BBIJICJICHNM, TTPpeoOpa3oBaHUM) U JUKBUAAILIMU AOJKHUKA;

e CO3JaHUM IOPUAWYECKUX JIMI WIM 00 y4YacTUU IOJDKHMKA B
WHBIX I0PUANYECKUX JIUIIAX;

e CO3MaHUN QWINAIOB U MPEACTABUTEILCTB;

e BBITUIATE TUBUACHIOB WJIM pacIipefcieHUN MPUOBLIN MTOJLKHUKA
MEXIY eTO YIPEIUTEIISIMU;

e pa3MeIIeHNHN JTOJDKHUKOM OOJIMTAIlMii M WHBIX 3MMCCUOHHBIX
LIEHHBIX OyMar, 3a MCKJTI0OYeHWEeM aKIIuii;

e BBIXO/IE M3 COCTaBa y4YpemuTesIeil TOJDKHMKA, MPHOOPETCHUU Y

aKIIMOHEPOB paHee BBIMYIICHHBIX aKIIWI;

e 00 yyacTMM B acCOlLIMalIMSIX, COI03aX, XOJIMHIOBBIX KOMITaHU-
X, (pMHAHCOBO-TIPOMBIIUIEHHBIX TPYINaX U HWHBIX OObeIMHE-
HUSX IOPUANYECKMX JIUILI;

0 3aKJIIOYEHUM JOTOBOPOB MPOCTOIO TOBAPUILIECTBA.

I @edepanviblii 3ak0H «O HecocTOATENLHOCTU (6aHKpPOTCTBE)» (HoBas penakuus). C. 27.
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PykoBoacCTBO JOJKHMKA BIIpaBe yBeJIMUMBATh CBOUM YCTaBHbIN
KanuTajgl TyTeM pa3MelleHUs] MO0 3aKpbITOM TMOAMUCKE AOIMOJHU-
TEJIbHbIX OOBIKHOBEHHBIX aKIIMi 3a CYET AOMOJHUTEJbHBIX BKJa-
JIOB CBOMX YYPEIUTENEH W TPETHUX JIUIL B MOPSIJAKE, YCTAHOBJIEH-
HoM DenepadbHBIM 3aKOHOM M YUPEOUTEIHLHBIMUA TOKYMEHTAMU
TIOJIKHUKA.

B TO Xe Bpems opraHbl yIpaBJieHUSI JOJKHUKA MOTYT COBEp-
maTh (TOJIBKO C COTJIaCUSI BPEMEHHOIrO YMNpaBJSIOUIEr0) CAEIKU
WIM HECKOJIbKO B3aMMOCBSI3aHHBIX CIEJOK IO MPUOOPETEHMUIO,
OTYYXJACHUIO MpPsSIMO JMOO KOCBEHHO MMYIIECTBA NOJDKHMKaA, Oa-
JIaHCOBasl CTOMMOCTh KOTOPOTO COCTaBJIsAeT Oojiee 5% OamaHCOBOM
CTOMMOCTH aKTHUBOB INOJDKHWKA, CHEJOK, CBI3aHHBIX C MOJYYCHMU-
€M W Bblgaudeill 3aliMOB (KpEeAMTOB), BblAaueidl MOPYUYUTEIbCTB U
rapaHTUM, yCTYyIKOM IIpaB TpeOOBaHUS, MEPEeBOAOM J0Jra, a Tak-
XK€ C YYPEXIEHWEM JTOBEPUTEIBHOTO YIIPABJICHUS WMYLIECTBOM
TOJIKHUKA.

Hab6ntoneHne n0JKHO OBITh 3aBEPLIEHO B Cydyae omnpeaesieHus
apOUTpaxXHbIM CyIOM O BBeIeHUU (PUHAHCOBOTO O3T0POBICHMUS
WIW BHELIHETO yNpaBieHUs JMOO MPU3HAHUM NOJDKHUKA OaHKpO-
TOM U 00 OTKPBITUM KOHKYPCHOTO MPOM3BOACTBA WU YTBEPXKIE-
HMHA MHPOBOIrO COINIAIIEHWS W TpeKpalleHWM MNPOU3BOACTBA MO
Jneny o OaHKpPOTCTBE.

ApOUTpaXKHBIM CYIOM ISl YCTAHOBJIEHHbIX 3aKOHOM 3ajay Ha-
OnofeHUsI YTBEPXKAAETCSI BPEMEHHBIN YIPaBISIOLINM, KOTOPHIMA
00s3aH:;

e NIPUHUMATh MEpbl MO OOECIIEYCHUIO COXPAHHOCTM MMYIECTBA

JIOJKHUKA;

e MIPOBOAUTDH aHAJIU3 (PUHAHCOBOTO COCTOSIHUS TOJKHUKA;

e BBISIBJISITb KPEAUTOPOB JOJKHUKA;

e BECTU peecTp TpeOOBaHUI KPeaUTOPOB;

e YBEAOMJISITb KPEAUTOPOB O BBEAEHUU HAOIIOAEHMS;

e CO3bIBaTh M MPOBOAUTH MEPBOE COOpaHUE KPEAUTOPOB.

Bpemennblii ynpasasiiommid HageaeH COJUIHBIMU MPABAMMU:

e MIPMHMMATb Y4YacTWE€ B CYAEOHBIX 3aceJaHusIX apOUTPAXKHOTO
cyla MO TMPOBEPKE OOOCHOBAHHOCTMU TMPEACTAaBICHHBIX BO3pa-
>KEHUI JOJIKHHUKA OTHOCUTEIbHO TPEOOBAHUI KPEAUTOPOB;

e oOpalatbcsl B apOUTPaXKHBINA CYH C XOJaTalCTBOM O MPUHSTUU
JIOTIOJIHUTEJIbHBIX MEp IO 00eCIeueHUI0 COXPaHHOCTU UMYLIe-
CTBa JOJLKHUKA;
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e OOpalatbcs B apOUTpaXKHBINA Cylo ¢ XomaTalicTBOM 00 OTCTpa-
HEHUU PYKOBOJIUTEJIS JODKHHUKA OT JOJIKHOCTH,
e MOJIydaTh JIIOOYI0 MH(POPMALUIO M JOKYMEHTBI, Kacarolluecs
JESITETLHOCTU JTODKHUKA.
B xone HabmoaeHUsT PYKOBOJACTBO JOJDKHMKA UM TPEThU JIMLIA
B YCTAaHOBJICHHOM 3aKOHOM IIOPSIAKE BIIpaBe OOpPAaTUTBCS K TIep-

BOMY COOpaHWIO KpPEIMTOPOB, a B OIpPEHENIeHHBIX ClIyJasaXx — K
apOUTPaKHOMY CYAy C XOZATalicTBOM O BBeIeHMU (DUHAHCOBOTO
03I0POBJICHUSL.

®DuHaHCOBOE O03J0pPOBJEHHE BBOAUTCS apOMTPaKHBIM CYyJAOM Ha
OCHOBAaHMU pelIeHUsT coOpaHUsI KPEeOAUTOPOB, 3a MCKIIOUYECHUEM
clydyaeB, MPEAyCMOTPEHHBIX MMyHKTaMK 2 U 3 cT. 75 PenepalibHOTO
3aKOHa.

OJIHOBPEMEHHO C BBIHECEHUEM OIpeJeicHUs O BBeICHUM (HU-
HAHCOBOI'O O3[0POBJIEHUST apOUTPAXKHBINA CYA YTBEpPKIAeT afMUHUCT-
PaTUBHOTO YIPABJISIIOLIEro, CPOK (DPMHAHCOBOIO O3I0POBJIEHUS, Ipa-
(ux TorameHus: 3aJ0JKEHHOCTHM, a TakKXke COoOO0lIaeT CBEIEHUSI O
JIMLAxX, TPeJOCTAaBUBIIUX OOecIleueHue MCIOJHEHUs 00s3aTeNbCTB,
pasMmepax M crmocobax Takoro obecriedeHus. OUHAHCOBOE O3IOPOB-
JIeHHe BBOJUTCSI HA CPOK He Oosiee nByX JieT. OmpepesieHue apOuUT-
PaxXHOTO Ccyda O BBeASHUU (PMHAHCOBOTO O3AO0POBICHUS MOIJICKUT
HeMeIJIEHHOMY UCIIOJIHEHUIO.

AJIMMHHACTPATHUBHBIA YNPABASIOMHKA MO PEKOMEHAALIMU CaMOpery-
JINPYEMOM OpraHM3alluu YTBEpXKAAETCS apOUTPaKHbIM CYIOM U Jieil-
CTBYET C JAThl €ro YTBEepKAECHUS N0 MpeKpalleHUsS (PUHAHCOBOTO 03-
JIOPOBJICHUSI UJIM OCBOOOXKIEHUSI apOUTPAKHBIM CYIOM.

AJIMUHUCTPATUBHBINA YIPaBISIOLIUI B Xode (DMHAHCOBOTO 03J10-
POBJICHMS TIPU3BaH OCYILIECTBIIATH CICIYIOIIE 00A3aHHOCTH:

e BECTU peecTp TpeOOoBaHUI KPeaUTOPOB;

e CO3bIBaTh COOpaHUSI KPEAUTOPOB B ClIyyasix, YCTAHOBJIEHHBIX

DenepalbHBIM 3aKOHOM;

e paccMaTpMUBaTh OTYETHI O XOJE BBIMOJHEHUS IUIaHA (PMHAHCO-
BOro O3[0POBIEHUS U rpadurKa MoraleHusl 3aJ0KeHHOCTH;

e MPEIOCTABISAITh HAa PACCMOTPEeHHE COOpaHUIO KPEeAUTOPOB MH-
(opMalio O XoAe BBINMOJHEHMUSI IIaHA (PUHAHCOBOIO O3/0-
pOBJIeHUS U TpaduKa IoraleHus 3a10JKeHHOCTH;

e OCYUIECTBJISITL KOHTPOJIb HajJ XOJOM BBIMOJHEHUS TUlaHa (U-
HAHCOBOT'O O3[0POBJICHUSI U TIpaduKa mNoraiieHust 3aJ0DKeH-
HOCTH,;
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® OCYLIECTBJISITb KOHTPOJIb HaJ CBOEBPEMEHHOCTHIO 1 TOJHOTOM
nepevyurcaeHus IeHeXXHbIX CPeJCTB Ha MoraiieHue TpedoBaHUI
KpPeIUTOPOB.

KpoMme MHOrouuciaeHHbIX OOSI3aHHOCTEW aIMUHUCTPATUBHBIN

YIPaBJISIONIMI UMEET 1 mpaBa:

e TpeOOBaTh OT PYKOBOAUTENS AOKHUKA MH(pOPMALUIO O TEKy-
1IEeH AesITeTbHOCTU TOKHUKA;

e NIPUHUMATh y4yacTHe B MHBEHTApM3allMM B CJIydae ee IpoBele-
HUS JOJKHUKOM;

e COIJIaCOBBIBATH CHEJIKM U PelIeHUs JOJKHMKA B Clydyasx, Mpe-
JIyCMOTPEHHBIX HACTOSIILIMM 3aKOHOM;

e OoOpamiaThCsd B apOMTpaxkKHBINM Cyl C XOmaTaiCTBOM 00 OTCTpa-
HEHUU PYKOBOIMTENSl AOJDKHUKA B CIIydasix, YCTAaHOBJIEHHBIX
HaCTOSIIMM 3aKOHOM;

e oOpalatbcsi B apOUTPaXKHBINA CyI ¢ XOAaTaliCTBOM O MPUHSTUU
JOMOJTHUTEIbHBIX MEP MO O0ECIEeYEeHUIO COXPAaHHOCTU UMYLIE-
CTBa NOJDKHUKA, a TAaKKe 00 OTMEHE TaKUX MeEp;

e MPEABSIBIATh B apOUTPaKHbBIN Cyl OT CBOEro MMEHMU TpeboBa-
HUS O MPU3HAHUU HEAEWCTBUTEIbHBIMU CAEJIOK M PELICHUI.

AIMVUHUCTPATUBHBIN  YIIPABISIONINN TPOMOKAET MCITOJHATH
CBOM OOSI3aHHOCTM OO YTBEPXKIEHHUS BHEIIHEro MM KOHKYPCHOTO
YIPABJISIONIETO.

ApOUTpaxXHBIii Cyld MO UTOTaM PAacCMOTPEHUS Pe3yJbTaTOB MPO-
BeJleHUs1 (PHAHCOBOTO O30POBJICHMSI BITPaBe BHIHECTHU OIpeaesieHue
O BBEJEHUM BHEIIHETO yMpaBJeHUsI B Cilyyae yCTaHOBJIEHUSI peasib-
HOI BO3MOXHOCTU BOCCTAHOBJICHUS IIaTEXECMOCOOHOCTU MOJIKHU-
Ka M TMojauyu B apOMTPaXKHBIN Cyd XojaTailcTBa cOOpaHUsl KPeauTo-
POB O Tepexo/ie K BHEHIHEMY YNPaBJIEHHUIO.

COBOKYIHBI1 CPOK (PUHAHCOBOIO O3[IOPOBJIEHMUSI W BHELIHETO
yIpaBJIeHUsI HE MOXET MPEeBbILIATh ABYX JieT. Ecau ¢ aatel BBeAeHUs
(buHaHCOBOrO 0370POBJAEHUST A0 AAThl PACCMOTPEHUs apOUTPaAKHbBIM
CyJIOM BOIIpOCa O BBEACHMM BHEILIHEro YIpaBJeHUs MpoIUIo Oosee
BOCEMHAIIAT MECSIEB, TO apOUTPaXKHBINA Cyl HE MOXET BbIHECTHU
orpefeeHUe O BBEAEHUU BHEIIIHETO YIIPaBICHMUSI.

BHewHee yrpapieHre BBOOMTCS Ha CpOK He 0ojiee BOCEMHalla-
TH MeCS1IeB, KOTOPBI MOXKET ObITh MPOIJICH B MOPSIIKE, MPEeIyCMOT-
peHHoM 3aKOoHOM, He 0OoJiee YeM Ha ILeCTb MEeCSIIEeB.
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C patbl BBeJIeHUSI BHELIHETO YIpaBjJeHUs MpeKpallalTcs MoJ-
HOMOYMSI PYKOBOJUTENS JOKHUKA; YIIPABICHUE NI€JIaMU TOJKHMU-
Ka BO3JlaraeTcsl Ha BHEIIHEro YyIrpasisioliero. BHemmuuii ynpas-
JAMMIA BOPaBe YBOJUTH PYKOBOAUWTENS MOJDKHUKA WA TPEIIIO-
KATb €My TEePEedTH Ha APYTylo paboTy B COOTBETCTBUM C TPYHO-
BbIM 3aKOHOJATeJbCTBOM. I[lpekpalaioTcs MOJHOMOYMSI OpPraHOB
yIpaBieHUs NOJDKHUMKA U COOCTBEHHMKA HMMYLIECTBA JOJKHMKA;
TIOJTHOMOYMS PYKOBOJAUTENS JOJKHUKA W MHBIX OPTaHOB YyMpaBiie-
HUS JOOJDKHUKA TepeXomsiT K BHeIIHeMy ympabisgoiieMy. OTMme-
HSIOTCS paHee NPUHSTbIE Mepbl 10 obecrneyeHUo TpeOdoBaHUM
KpeauTopoB. BBOOUTCS MopaTopuii Ha ymoBJIeTBOpeHHEe TpeboBa-
HUI KPEeIUTOPOB MO AEHEXHBIM 00s13aTesibcTBaM U 00 yruiaTe obsi-
3aTeJIbHBIX MJIaTeXeN U ap.
J1s1 peanv3auuu 3a4ay, CBSI3aHHBIX C OCYILUECTBJICHUEM IMPOLIE-
Jlypbl BHEIIHETO YIPaBJIEHUS, apOUTPAXHBINA CyIl MO PEKOMEHIALINN
caMOperyJupylolllell opraHu3alMyd YTBEPXKIAaeT BHEILIHEro yrpas-
JISTIOLIETO.
DenepanbHbIl 3aKOH HAIEIWJ BHELIHETO YIPaBISIONIEro IIMpPO-
KHMHU MPaBaMHU: PACMOPSIKaTbCsl UMYILIECTBOM JOJDKHUKA B COOTBET-
CTBMM C IUIAHOM BHEUIHETO YIpaBJIEHUS; 3aKJo4aTb OT WMEHU
JOKHUKA MUPOBOE COrJlallieHWe; 3asiBJsATb OTKa3 OT KCITOJHEHMUS
JIOTOBOPOB JIOJDKHUKA; MPEABSBIATh B apOUTPaXKHBI CyA OT CBOETO
WUMEHU TpeOOBaHMUSI O MPU3HAHUM HENEeUCTBUTEIbHBIMU CHEJIOK U
pEllIeHNI, 3aKJIIIOYEHHBIX WJIN UCIIOJHEHHBIX JOJDKHUKOM C Hapyllle-
HueM Hacrosiiero MenepaabHOrO 3aKOHA.
BHenrHmit ynpaBiasionnii UMeeT 1IeIblii Habop 00A3aHHOCTEN:
e MIPUHSTH B YyIIpaBJIeHUE MMYILECTBO AOJDKHMKA U MPOBECTU €0
WHBEHTapU3alH1IO;

e pa3paboTaTh IUIaH BHEIIHEro yIMpaBJieHWS W TPEACTaBUTb €ro
JUJIST YTBEPXKICHUSI COOPaAaHUIO KPEAUTOPOB;

e BeCcTU Oyxraatepckuii, (DMHAHCOBBINA, CTATUCTUYECKUI Yy4yeT U
OTYETHOCTb;

e IPMHUMATb MEPHI MO B3bICKAHUIO 3a0JKEHHOCTU Tepes 10K~
HUKOM;

e BECTU peecTp TpeOOBaHUI KPeauTOPOB;

e pEaIM30BBIBATH MEPOIPUSATUSI, TPEIYCMOTPEHHBIE IUIAHOM
BHEIIIHEro yIpaBJIeHUS;
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e MPEACTaBUTb COOPAHUIO KPEAUTOPOB OTYET 0O UTOrax peajimsa-
LIMY TUIaHa BHEIIHEro yrpaBieHUsl U UHble 00SI3aHHOCTH, Ipe-
JYyCMOTpPEHHBIE 3aKOHOM.

OTYeT BHEIIHETrO YIPaBJISAIONIETO MOMISKNUT 00s3aTeIbHOMY pac-
CMOTPEHUIO apOUTpaXHbIM cyaoM. OTYET MOIJIEXKUT YTBEPXKICHUIO
apOUTPaXHBIM CYIOM B CJyyae, €ClM: Bce TPEeOOBaHUSI KPEIUTOPOB,
BKJIIOUEHHBIE B DPEECTp, YIOBJIETBOPEHbI; COOpaHUEM KpeAUTOPOB
TIPUHATO peIIeHNe O MPeKpallleHUM BHEIIHEro YIPaBJIEHUS B CBI3U
C BOCCTAaHOBJIEHUEM IJIATEXECTIOCOOHOCTU JOJKHUKA; MEXAY KPEaU-
TOpaMU U JOKHUKOM 3aKJIOYEHO MMPOBOE COTIJIallleHWe; COOpaHu-
€M KPEeIUTOPOB MPUHSITO PEUICHWE O MPOJJICHUM CpPOKa BHEIIHETO
yIpaBJeHUS.

ITpu Hajuuuu xomaTaiicTBa cOOpaHUsI KPEAUTOPOB O MPU3HAHUU
JOJKHUKA OAaHKPOTOM U 00 OTKPBITUM KOHKYPCHOTO MPOU3BOJACTBA,
a TaKKe B cllyyae oTKasza apOMTpaxKHOIo Cyla B YTBEPXKIEHUU OTYeTa
BHEIIHETO YIPaBJISIOIIEro UM HeMpeaCcTaBIeHUST YKa3aHHOTO OTYeTa
B TeUEHHE Mecslla CO JHS OKOHYAaHUSI YCTAaHOBJIIEHHOTO CPOKa BHEII-
HEro YIpaBJeHUsT apOUTPaXHbIA Cyld MOXET MPUHSTh pelIeHUe O
MPU3HAHUM JOJDKHHUKA OaHKPOTOM U 00 OTKPBITUM KOHKYPCHOTO
TPOV3BOACTRA.

KoHKkypcHoe NpoM3BOIACTBO BBOIMTCSI CPOKOM Ha OIWH TOH, HO
3TOT CPOK MOXET MPOMJIEBATHCS MO XOMATAWCTBY JIMLA, YYACTBYIOIIE-
ro B 3TOM JieJie, HO He 6ojiee YeM Ha LIECTb MECSILIEB.

C naTbl IPUHATHS apOUTPAXKHBIM CYIOM pEelLIeHUs O MPU3HAHUM
JNOJDKHUKA 0OaHKPOTOM U 00 OTKPBITUM KOHKYPCHOIO INMPOM3BOACTBA
CPOK MWCITOJTHEHHUSI BO3HMKIIUX JO OTKPBITUSI KOHKYPCHOTO ITPOM3-
BOJICTBA JICHEXXHBIX 00513aTe/IbCTB 1 YIIAThl 00s13aTeIbHbBIX TIIaTeXel
JOJDKHMKA CUMTaeTcsl HacTynuBiIMM. CBeaeHMSI 0 (PUHAHCOBOM CO-
CTOSIHUU JOJDKHUKA TIPEeKpalllaloT OTHOCUTHCS K CBEACHUSIM, COCTaB-
JISIIOIIMM KOMMepuecKkylo TaliHy. IlpekpaillaeTcs MCMOJHEHUE I10
HUCIIOJHUTENBHBIM JTOKyMeHTaM. Bce TpeOoBaHUSI KpeaUTOPOB IO
JEHEXHbIM 00sI3aTesIbcTBaM, 00 YyIUiaTe 00s3aTeJbHbIX IUIaTeXel,
WHbIE MUMYLIECTBEHHbIE TpeOOBaHMS, 32 MCKIIOUYEHUMEM IIpaB COOCT-
BEHHOCTH, MOTYT OBITb IPEIbABICHBI TOJIHKO B XOI€ KOHKYPCHOTO
npousBoacTBa. CHUMAIOTCS paHee HaJOXEHHbIe OTrpaHWYeHUs] Ha
WMYIIECTBO NOKHMKA W WHbIE OTPAHWYEHMST PACIIOPSDKEHUST UMY-
IIECTBOM JTOJKHUKA.

C naTel IPUHATHS apOUTPAXKHBIM CYIOM pEILIeHUs O TPU3HAHUM
JNOJKHUKA O0aHKPOTOM U 00 OTKPBHITMM KOHKYPCHOIO IPOM3BOACTBA
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TIpeKpamaloTcs MOJTHOMOYMST PYKOBOAUTENS ITODKHUKA W WHBIX Op-
TaHOB YIIPaBJICHMS TOJDKHWUKA W COOCTBEHHMKOB MMYIIECTBA TOJIK-
HUKa — YHUTApPHOTO TPEIITPUSITHS.

Js ocyliecTBIeHUS TIPOLEeAYpPhl KOHKYPCHOTO TPOU3BOACTBA TI0
PEKOMEHIALINN CaMOPETYINPYEMOM OpTaHW3aIlA apOUTPaKHBIN CYI
YTBepKIAaeT KOHKYPCHOTO YIIpaBisAiomero. KOHKYpCHBIA ympaBisio-
IMid ¢ JaThl CBOETO YTBEPXKIEHUS M0 AAThl MpeKpalleHUs] TPOU3BOI-
CTBa IO JAeJly 0 OaHKPOTCTBE MM 3aKJIIOYEHUSI MHUPOBOIO cCoOrjalle-
HUSI OCYILIECTBJISIET MOJHOMOYMSI PYKOBOIAWTENSI NOKHUKA WM MHBIX
OpraHOB YMNpPaBJICHUS TOJDKHUKA.

B ®epepanbHOM 3aKOHE oIpeneseHbl ero 00sI3aHHOCTU U MpaBa.
K HanbGojnee BaxXHBIM OOS3AHHOCTSAM KOHKYPCHOTO YIIPABJISIONIETO
OTHOCHATCS:

e MIPUHATHE B BeIEHNWE MMYILECTBA IODKHUKA, ITPOBEACHUE €TI0

WHBEHTapU3aIlnH,

e TIpUBJICUCHNE HE3aBUCMMOTO OIICHIIMKA JIJIST OLIEHKN MMYIIEeCT-
Ba JOJDKHMKA;

e yBeIOMJICHHE PAOOTHUKOB JODKHUKA O TIPEICTOSIIIEM YBOJIb-
HEHMM He TMO3JHee Mecsla ¢ AaThl BBENAEHUS KOHKYPCHOIO
MPOU3BOACTBA;

e MIPUHATHE MeEp II0 OOECIEeYEeHMIO COXPAaHHOCTH HUMYIIEeCTBa
JOJKHUKA;

e MIpOBeJicHUE aHaIM3a (PUHAHCOBOIO COCTOSIHUS TOJDKHUKA;

e 3adBJICHME B YCTAaHOBJIIECHHOM TIOPSIKE BO3PaKEHUSI OTHOCH-
TEJBHO TPeOOBAHUI KPEAUTOPOB, MPEAbSIBICHHBIX K JOJDKHUKY;

e BelcHME peecTpa TPeOOBaHUI KPEAUTOPOB;

e TIPUHATHE MEp, HAIPABICHHBIX Ha TOWCK, BBISBICHHE W BO3-
BpaT MMYIIEeCTBa JOJDKHUKA, HAXOASAIIETOCS Y TPEThUX JIHII.

K mpaBaM KOHKYpCHOTO YIIPaBJISIOIIETO OTHOCSITCS CIICAYIOIINE:

e TIPABO PaCITOPSTKATHCS MMYIIECTBOM JOJIKHUKA B COOTBETCTBUU
¢ DenmepallbHBIM 3aKOHOM;

e YBOJIbHEHUE PAOOTHUKOB JOKHUKA, B TOM YMCJIE PYKOBOIUTE-
JI1 TOJDKHUKA;

e 3asBJICHUE OTKAa3a OT MCIIOJHEHUsI JOTOBOPOB M MHBIX CAEJOK B
nopsinke, ycraHoBieHHOM DenepasbHbIM 3aKOHOM;

e TIepefavya Ha XpaHeHHWe JOKYMEHTOB JOJDKHUKA, TOJIeXKAIINX
00s13aTeTbHOMY XpaHEHUI0 B COOTBETCTBUM C (emepaaTbHBIMU
3aKOHAMU;
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e MpeIbsiBieHNe UCKOB O MPU3HAHUW HEACHCTBUTESbHBIMMU CHE-
JIOK, COBEPIIEHHBIX JOJKHUKOM B HapyllIeHME 3aKOHA;

e OCYIIECTBJEHWE WHBIX MpaB, CBI3aHHbBIX C MCIOJHEHUEM BO3-
JIOKEHHBIX Ha HEro o0sI3aHHOCTEM.

KoHKYpCHBII yHOpaBAsSOIIWA MOpeacTaBiaseT cobpaHuio (Ko-
MUTETY) KpPEIUTOPOB OTYET O CBOEH HAesATesIbHOCTU, WHGbOopMa-
1110 0 (PMHAHCOBOM COCTOSIHMM JOJIXKHUKA U €ro MMYIlecTBa Ha
MOMEHT OTKPBITUSI KOHKYPCHOTO MPOM3BOACTBA W B XOAE€ KOH-
KYPCHOrO MpOM3BOJACTBA, a TakXke MHYI UHMOpMAlLMIO HE pexke
yeM OJMH pa3 B MecCsll, €ClId COOpaHueM KpeAuTOpOB HE ycCTa-
HOBJIEHBI 00Jiee TPOIOKMTENbHBI MEPUOA WIM CPOKU TIpen-
CTaBJIEHUs OTYeTA.

Ha ocHoBaHuM XxojartaiicTBa cOOpaHUsI KPeAUMTOPOB O MpeKpa-
IIEHUM KOHKYPCHOTO MPOM3BOACTBA U IEpexolie K BHEIIHEMY
YIPaBAEHUIO apOUTPaXXHbI CYA MOXKET BBIHECTH OIpeleSieHUe O
TIpeKpalleHn KOHKYPCHOTO ITPOM3BOICTBA M Tepexoie K BHEI-
HEMYy yIpaBjeHHUIO. YKa3zaHHOE OmpeaeieHne MOXET OBbITh BbIHE-
CEHO TOJIbKO B Cllyyae Haluuus y AOJKHUKA MMYIECTBa, He00XO-
IUMOTO JJII OCYIIECTBJICHUSI CAMOCTOSITEJIbHOW XO3SIMCTBEHHOM
JesITeIbHOCTHU.

IMocne yTBepxaeHUsSI apOUTPaKHBIM CYJIOM OTYe€Ta KOHKYPCHOTO
VIPABJISIONIET0 O pe3yibTaTax MpOBeAeHUS] KOHKYPCHOTO ITPOM3BOI-
CTBa apOMTPaKHbBI Cyl BBIHOCUT OIpeAesieHre O 3aBEpLICHUU KOH-
KYpCHOTO TPOM3BOJACTBA U MpeKpalleHWM MPOU3BOACTBA IO Jey O
O6aHkpotcTBe. OnpeneneHue apoOMTPaKHOTO Cyla O 3aBEPILIEHUN KOH-
KYPCHOI'O TPOW3BOACTBA SBJSETCSI OCHOBaHUMEM JJISI BHECEHUSI B
€IUHBINA TOCYIapCTBEHHbIN PeecTp IOPUIANYECKUX JIULL 3alUCU O JUK-
BUIALINY TOJDKHUKA.

BaxHoit mpouenypoil O0aHKpPOTCTBa SIBJSETCS MHUPOBOE CO-
riaameHue. MupoBoe corJjameHne MOXeT OBbITh 3aKJIIOUEHO Ha
JII000# cTaauu pacCMOTPEHUs apOUTpaKHBIM CydOM Jeja o OaH-
KpPOTCTBE AOJKHMKAa. OHO MOXeT OBbITh 3aKJI0YeHO Ha Jioboi
CTaAuu PacCMOTpPEHUs] apOUTpPaKHbIM CyIOM Jejia 0 OaHKPOTCTBE
TOJIKHMKA.

MupoBoe corjalieHue 3aKI4aeTcsl MEXIy AOKHUKOM, C Ofl-
HO#l CTOPOHBI, 1 KOHKYPCHBIMU KPEAUTOPAMU U YIIOJHOMOUYEHHBIMH
opraHaMm — c JIpyroi. PeieHue coOpaHUs KPEAUTOPOB O 3aKJIIOYe-
HUM MUPOBOIO COTJIAIICHUS MPUHUMAETCS OOJBIIMHCTBOM TOJIOCOB
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OT OOIIET0 YHMCiIa TOJIOCOB KOHKYPCHBIX KPEIUTOPOB U YITOJHOMO-
YEHHBIX OPTaHOB B COOTBETCTBMM C PEECTPOM TPeOOBaHWII KpeauTo-
POB M CUMTAETCS TMPUHATHIM TIPU YCJIOBUM, €CIM 32 HETO ITPOT0JI0CO-
BaJIM BCE KPEOUTOPHI TT0 0OSI3aTEILCTBAM, OOECIIEUeHHBIM 3aJIOTOM
MMYIIECTBA NOKHUKA.

MupoBoe cornalleHHue YTBEpXKmaeTcss apOMTPakHBIM CYIOM.
IIpu 3TOM apOUTpPaXHBIN Cyd BBIHOCUT OIpeleieHue 00 yTBepxKie-
HUU MHUPOBOTO COTJAllleHUs, B KOTOPOM YKa3bIBaeTCs Ha IMpeKpa-
IIeHre TIPOM3BONCTBA IO AeNly O OaHKporcTBe. OTHOCTOPOHHMUI
OTKa3 OT MCMOJHEHUs BCTYNUBIIETO B CUJIY MHUPOBOTIO COTIJALIEHUS
HE JTOTyCKaeTCs.

MupoBoe corjalieHue He IMOMJEXKUT COIIACOBAHMUIO C BPEMEH-
HBIM YIIPABIISIONIAM TIpY TIpOLieaype HAOIIOAeHUS W agMUHUCTpa-
TUBHBIM YTIPABJSTIOIIMM — TIpU TIpolieaype (PMHAHCOBOTO O3IOPOB-
nenus. Ilpu mpoiienype BHELIHEro YIpaBieHMSI pellleHUe O 3aKJIio-
YEHWM MHPOBOTO COTJIAIIEHUS IPUHUMAETCS BHEITHHM YIIPABIISIO-
wuM. IIpu mpolienype KOHKYpPCHOIO NMPOMU3BOACTBA pelleHUE O 3a-
KJTIOYEHUM MHUPOBOTO COIJIALIEHMSI CO CTOPOHBI MOJDKHMKA TPUHU-
MaeTcs] KOHKYPCHBIM YITPaBJISTIOIIM.

MupoBoe coriailieHde 3akiaroyaeTcsl B mucbMeHHoi ¢dopme. Co
CTOPOHBI TOJDKHWKA OHO TOAIMMCHIBAETCS JIMIIOM, TIPUHSIBIIUM B CO-
oTBeTCTBUM ¢ DenepalbHBIM 3aKOHOM pellleHHe O 3aKITIOYeHUM MU-
poBoro cornameHus. OT UMEeHM KOHKYPCHBIX KPEAUTOPOB M YIIOJI-
HOMOYEHHBIX OPTaHOB MUPOBOE COTJIAIICHHWE TOMIMCHIBACTCS TIPEI-
CTaBUTEJIEeM COOpaHus KPeAUTOPOB, YIIOJHOMOUYEHHBIM Ha COBEpIIIE-
HUE TAHHOTO IEWCTBUS JIUILIOM.

MupoBoe corialieHue MOJKHO COAEpXKaTh MOJOXEHMST O MOpsi-
K€ M CpOKaX HCIOJHEHUS O053aTeNbCTB MOJDKHMKA B JIEHEXHOM
(opme, a Takke TMOJOXEHUST 00 U3MEHEHUM CPOKOB M MOPSIAKA YII-
JlaThl 00s13aTeNIbHBIX TUIaTeXel, BKIIOYEHHBIX B peecTp TpeOoBaHUiA
KpeauTopoB. MUpOBOE COTJIAIIEHWEe MOXET OBITh YTBEPXKAEHO ap-
OMTPaXXHBIM CYIOM TOJBKO ITOCJE TIOTAllleHUs 3aJO0DKEHHOCTH IT0
TpeOOBaHUSIM KPEeAUTOPOB IIEPBOI1 U BTOPOI oUYepeau.

11.3. BankpotcTBo rpazoo6pasyomux

H CEeAbCKOXO03SHCTBEHHbIX opral-msagnifl

I'pamooOpasyonmMy  OpraHM3anMsIMi TIPU3HAIOTCSA OPUINYCCKHE
JIMLIA, YUCJIEHHOCTh pAOOTHMKOB KOTOPBIX COCTaB/IsIET He MeHee 25%
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YUCJAEHHOCTU pabOTAOUIEro HACEJEHMSI COOTBETCTBYIOLIETO Hace-
JIEHHOTO MyHKTa. DTO TOJIOXKEeHMe 3aKOHA MPUMEHSIEeTCS Takxke K
OpraHM3alUsIM, YMCAEHHOCTb PabOTHUKOB KOTOPBIX MpPEBBLIIIAET
5 TBIC. YEJIOBEK.

ITpu paccmoTpeHuu Aena 0 GAHKPOTCTBE Ipaaoodpasymolleil op-
raHU3alyy JMIOM, YYaCTBYIOLLIMM B jejie 0 OAaHKPOTCTBE, MpPU3HAET-
Csl COOTBETCTBYIOILLIMIA OpraH MECTHOTO caMoympaBjieHus. ApOuT-
PaxXHBIM CyI B KOJIMYECTBE JIMII, YIACTBYIOLIUX B Jejie O OAHKPOTCT-
BE, MOXET MpUBJeYb Takxke (hemepaabHble OpraHbl MCITOJTHUTEIbLHOM
BJIACTU U OpraHbl UCIIOJHUTEIbHON BJACTU COOTBETCTBYIOLLETO CYyOh-
ekTta Poccuiickoit @emepannu.

BBeneHue BHEUIHEro ymnpapjieHus Tpagoobpasyolleid opraHusa-
LU MOXKET OBITH OCYIIECTBICHO apOMTpPaKHBIM CYIOM I10 WHUIIHA-
THBE COOpaHUS KPEAUTOPOB, a TakXKe IO XOAATACTBY OopraHa MecT-
HOTo CcaMOyIpaBJIeHMsI, COOTBETCTBYIOILEro (enepaibHOro opraHa
WCIIOJHUTEbHON BJACTM WM OpraHa WCIIOJHUTEIbLHON BlacTu
cyonpekta Poccuiickoit @emepalii TIpU YCIOBUM TIPEIOCTABICHUS
MOPYYUTETLCTBA MO 00s3aTeIbCTBAM JOJKHUKA.

Eciu BHelllHee ymopaBjieHUE TIpanooOpasylolleil opraHuM3aluu
BBEICHO B IOpSIIKE, MpPEAyCMOTpeHHOM HacTosiuMm DenepaabHbIM
3aKOHOM, TMOpYYMTENb HeCceT CyOCUAMApHYI0 OTBETCTBEHHOCTb I10O
00s13aTeIbCTBAM JOJDKHUKA Mepesl KpeAUTOpaMH.

DuHaHCOBOE O3IOPOBJICHNE WM BHEIIHEE YIIpaBJIeHWE B OTHO-
LIIEHUM TpagooOpasyiollieil opraHM3alid MOXET ObITh IPOIJIEHO ap-
OUTpaXXHBIM CyIOM He Oojee yeM Ha Toji NMpu HAJIMYMHU XodaTaiicTBa
opraHa MECTHOTO CaMOYIpaBJeHMS WM COOTBETCTBYyIOLIEro deme-
pajJbHOrO OpraHa MCIOJHUTEIbHON BJIACTU WJIM OpraHa WCIOJHM-
TeJTBHOM BIAcTH cyobekTa Poccmiickoit Denepanun.

HapyiiieHre nopyyuTeseM CBOMX 00513aTeIbCTB B OTHOIIEHUU
KPEeIUTOPOB U YIOJHOMOUYEHHBIX OpPraHoB, OOJadalolldX OIHOM
TpeThell YacThlo BCEX TPEOOBAHUI K HOJKHMKY, MOXET CIYXKUTb OC-
HOBaHUEM ISl JOCPOYHOIO TpeKpalleHus] (PUHAHCOBOIO O310pPOBJIE-
HUSl WM BHELIHEro yrnpaBjieHus, MPU3HaHUS JOJKHUKA 0OaHKPOTOM
U OTKPBITHSI KOHKYPCHOTO MPOMU3BOICTRA.

B xome BHelIHero ympaBieHUSI WM KOHKYPCHOTO ITPOU3BOACTBA
MpY HAJMYMM XOJaTaiicTBa OpraHa MECTHOTO CaMOYIIpaBJIEHUS, CO-
OTBETCTBYIOIIIETO (penepaibHOrO OpraHa WCITOJTHUTEILHOM BJIACTH
cyobekTa Poccuiickoii Denepalii MOXeT OBbITh OCYILECTBIEHA IMPO-
Jaxa rpagoo0pasywoouleit opraHuzauuu. CylIecTBEHHBIM YCJIOBUEM
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JIOrOBOpPa KYIUIM-TIPOAAXU MPEANpUsTUs Irpagoodpasyollleil opraHu-
3allMd MOXET OBbITh COXpaHeHMEe pabouuX MECT He MeHee uYeM ISl
50% pabOTHUKOB TaKOIO MPEANpPUSITUS Ha JATy €ro MpoJaxXu B Te-
YEHUE OMPEACIEHHOTO CPOKa, HO He 0oJjiee UeM B TEYEHUE TPEX JIET C
MOMEHTa BCTYIUIEHUs1 foroBopa B cuwiy. C coriacusi KpeauTopoB U
MO MPeaoXEHUI0 OpraHa WCMHOJHUTEJIbHOW BJIACTU MOTYT OBITh yC-
TaHOBJIEHbl U HEKOTOPbIE UHbBIE YCIOBUSI.

PaccMoTpuM 0COOEHHOCTM OAHKPOTCTBA CEJILCKOXO3SIMCTBEHHOM
opraHuzaiuu. Iloa cenabCKOXO3SiCTBEHHOI oOpraHu3anueid MOHUMAaET-
Cs IOpUIMYECKOE JIMIIO0, OCHOBHOI AESATEIbHOCTbIO KOTOPOTO SIBJISI-
I0TCSI TIPOU3BOJICTBO WJM TPOU3BOJACTBO M IepepadoTKa CeJIbCKOXO-
3MUCTBEHHON MPOAYKIIMM, BhIpydKa OT peau3allid KOTOPOM COCTaB-
nsieT He MeHee 50% o0lLeil CyMMBbI BEIDYUKHU.

IIpouenypa OaHKpPOTCTBA CEIbCKOXO3SIMCTBEHHOM oOpraHu3a-
uuM, npeaycmorpeHHass PenepalbHbIM 3aKOHOM, IPUMEHSIETCS
TakxXe K pbIOOJOBHBIM apTesisiM (KOJX03aM), BbIpyuKa KOTOPBIX OT
peanu3alyu IIPOM3BEASHHON WJIM MPOU3BEAEHHONM M Ilepepabo-
TaHHON MPOAYKUMU U BBUIOBJEHHBIX (HOOBITBIX) BOIHBIX OMOJIO-
TMYECKUX PECYpPCOB COCTaBJisseT He MeHee yeM 70% oOleil cyMMBI
BBIPYUYKHU.

ITIpu npogaxe OOBEKTOB HEABUXKMMOCTU, KOTOPBIE HCITOJIb3Y-
IOTCSl B LIEJISIX CEJIbCKOXO3SIMCTBEHHOTO IMPOM3BOJACTBA W TPUHAI-
JIeXXaT CeJbCKOXO3IUCTBEHHON oOpraHu3aluu, NpU3HAHHOW OaH-
KPOTOM, TMPEUMYIIECTBEHHOE MpPaBO IMPUOOpPETEHUSI AAHHBIX OO0b-
€KTOB MNPUHAJIEXUT CEJIbCKOXO3IWCTBEHHBIM OpraHU3alusM U
KPeCTbIHCKUM ((epMepCcCKUM) XO3SMCTBaM, pAacCIOJOKEHHBIM B
JaHHOW MECTHOCTHU. 3eMeJIbHblE YyYaCTKU CEJIbCKOXO3SIMCTBEHHOM
OpraHu3aluu, MPpU3HAHHOW OAHKPOTOM, MOTYT OTUYXIAThCS WU
MepexXoInTh K Apyromy Jmity, Poccuiickoit @enepannu, cyoObeKTy
Poccuiickoit ®enepanuy WM MYHUIIMIIAIPHOMY OOpa3oBaHUIO B
TO Mepe, B KaKoil MX OOOpOT AOIyCKaeTcsl 3eMeJbHbIM 3aKOHO-
JIaTEbCTBOM.

B xome HaOmogeHUsT Npu aHaiau3e (PUHAHCOBOTO COCTOSTHMS
CEJIbCKOXO3SIMCTBEHHOW OpraHu3ali JOJLKHBI YUUTHIBATHCSI CE30H-
HOCTb CeJIbCKOXO3SIMICTBEHHOTO MPOU3BOACTBA U €r0 3aBUCUMOCTbH OT
MPUPOIHO-KIMMATUYECKHUX YCIOBUIA.

DOUHAHCOBOE O3IOPOBJIEHUE CEILCKOXO3SIUCTBEHHONW OpraHM3a-
IIMA BBOJIUTCSI HAa CPOK 0 OKOHYAHUSI COOTBETCTBYIOLIETO MEPUOIA
CEJIbCKOXO3SIMCTBEHHbIX pabOT C Y4eTOM BpeMEHHU, HeOOXOIVMMOTO
JUIS1 peaqu3alii Tpor3BeIeHHOU U TepepaboTaHHOM MPOAYKIIMH.
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Ecnu B xone ¢bMHAHCOBOrO O3[0POBJIEHUS UMEJIU MECTO CIal U
yxyauieHue (HUHAHCOBOTO COCTOSIHUSI CEJIbCKOXO3SIMCTBEHHOM Op-
raHuW3alUu B CBSI3U CO CTUXUUHBIMU OEJACTBUSIMU WJIM APYTMMU 00-
CTOSITEJICTBAMHU, TO CPOK (DUHAHCOBOIO O3IOPOBJICHUSI MOXET
OBbITh MPOJJIEH Ha TOJ IPU YCIOBUM U3MEHEHUs Tpacduka noraiie-
HUS 33J0JIKEHHOCTH.

BHeuiHee yIpaBieHUE CeIbCKOXO3IMCTBEHHOM OpraHu3aluei
BBOJUTCS 10 OKOHYAHUSI COOTBETCTBYIOIIETO IEPUOAA CEIBCKOXO-
39MACTBEHHBIX paboOT C yUYeTOM BPEMEHM, HEOOXOAUMOTO JIsl peav-
3allMM MpPOM3BEeAEHHOM U TepepaboTaHHON mpoaykuuu. Cpok
BHEIIIHETO YMNPaBJIEHUSI HE MOXET MPEBbIIIATh OMWUH TOJ U TPU Me-
caua. B cBSI3M €O CTUXUUHBIMM O€ACTBUSIMU, HOCSILIMMU YPE3BbI-
YalHBINA XapakTep, CPOK BHELIHETO YIPaBJIEHUS MOXET B COBOKYII-
HOCTHU COCTaBJISITh IBa TOJA.

IIpenmyiliecTBEHHOE MpPaBO MPUOOPETEHUS UMYIIECTBA JOJKHU-
Ka UMEIOT JIMIA, 3aHUMAIOIINECS MPOU3BOACTBOM WJIA TIPOU3BOICT-
BOM M TepepaboTKON CeIbCKOXO3IMCTBEHHOW IPOAYKLMU M Bla-
JIEIOIIM€ 3€MEJIbHBIM YYaCTKOM, HETOCPEACTBEHHO MPUJIEraloOluM K
3EMEJIBHOMY YYACTKY JTOJDKHUKA.

ApOUTpaXHBbIA yNpPaBISIOIIMIA TPU TPOAAKE MMYIIECTBA JOJIK-
HUKa 00513aH MPOBECTU HE3aBUCUMYIO OLIEHKY CTOMMOCTM MMYILIECT-
B4 YU UMYLIECTBEHHBIX TPAB.

Tabauya 11.1
OcHOBHBIE NPOLEAYPHI OAHKPOTCTBA U OCYIIECTBIISIOMINE
HX apOMTPaKHbIE YIPABJISIOLINE

Apbumpadixicuolll ynpaeasrouuil,
OCyUecmensiouuil
npouedypul 6aHKpomemea

Haumenosanue
OCHOBHOU NPOUEOypbL

Hab6monenue BpemeHHBII yipaBisiolnii

duHaHCOBOE 03I0POBJIICHUE | AIMUHUCTPATUBHBIN YIIPABIISIONIVI
BHenrHee yripaBieHue BHeurHuit ynpasnsttoimia

KonkypcHoe nmpousBoactBo | KoHKypCHBIN yIipaBisiioluii

MupoBoe coriaileHue BpemeHHBII yripaBasilolnid, KOHKYPCHBIH yII-

PABISIOLIMNIA
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KOHTPOJ\beIe BOIIPOCHI

1. YTo moHUMaeTcsl MOoA HECOCTOSITEIbHOCTbIO (0aHKPOTCTBOM) OpPraHU-
3auuu’?

2. HazoBute npusHakyi OAaHKPOTCTBA MPEATIPUSITHSI.

3. OxapakTepu3yiTe OCHOBHbIE MPOLIEAYPbl OAHKPOTCTBA OpPraHU3aLUM.

4. Kakue mpoueaypbl OCYIIECTBISIIOTCSI B OTHOIIEHUM OaHKpPOTCTBA Ipa-
KIaHWHA, UHIUBUAYAIbHOTO MpeAnpUHUMAaTes?

5. B yeM ocoOeHHOCTH GaHKPOTCTBA I'pagoo0pasylolieil opranu3anum?

6. PackpoiiTe 0COOEHHOCTH OAHKPOTCTBA CEIbCKOXO3SMCTBEHHOM opra-
HU3ALNU.
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[rasa 12

HNunosanun

B aHTUKPH3HUCHOM YIIPpABA€HHH

12.1. Iloustue

«aHTHKPH3HCHbI€ HHHOBALIUH»

HeobxoauMpIM 371eMEHTOM aHTUKPU3UCHOTO YIIPABICHUS SIBJISI-
1orcsl mHHOBAIMA. CyIecTBYeT IIMPOKHUI CIIEKTP WHHOBAIWNA, TTPH-
CYyIIIMX BCSIKOMY yIpaBieHuto. Ho misi aHTUKPU3UCHOTO yIpaBJeHUs
HauOoJIblliee 3HAYEHUWE MMEIOT MHHOBALIMK TPOLIECCHbIC, W3MEHSII0-
1IKMe Bce Mpouecchl (GyHKIMOHUPOBAHMSI OpraHU3aliM, WHHOBALUM
MPOAYKTOBBIC, OIpeAcIIsIolIMe MaTepualbHblil pe3yabTaT YIpaBje-
HUs, U MHHOBALIUM pEeOpraHM3allMOHHbIE, CBSI3aHHBIE C Iepepaclipe-
JIeJeHUEeM pecypcoB (MX MHOTIA HA3bIBAIOT AA10KAUUOHHbIMU UHHOBA-
UuaMU).

Ocobast pojib 3TUX BUJIOB MHHOBALIMIA OMpPENEsieTCs] UX BJIMSTHU-
€M Ha MHBECTUILIMOHHYIO NESITeIbHOCTh OPTaHU3aALMH.

IIponeccHble MHHOBAIIMM AHTUKPU3UCHOTO YIPAaBJICHUS BKIIOYAIOT
cJenyioliue HOBOBBEIECHUSI.

1. HoBoBBeneHus1 B Mpolieccax B3aMMOIEMCTBUSI OpraHU3alvu C
BHEIIIHE cpenoii (opraHusalus CObBITOBOM M 3aKYyIOYHOU AesTelib-
HOCTH, CXEMbl COTPYJAHMYECTBA, BEIOOP IMAPTHEPOB U MP.).

2. HoBoBBeneHUs B Mpolieccax ynpaBaeHUs! ABUKEHUEM MaTepu-
aJIbHBIX 3aMacoB U JE€HEXHBIX CPEJACTB (JJIOTMCTUYECKME UHHOBALIUM).

3. HoBoBBeneHust B nmpoueccax WHGOPMalMOHHO-aHAIUTHYE-
CcKoro obGecrieyeHus ympapieHUs! (ONEepaTUBHOCThb, MTOCTOBEPHOCTb,
CBOEBPEMEHHOCTb, aHAIUTUYECKAS LIEHHOCTD U TIp.).

4. TexHoJorMyecKre HOBOBBEIEHHUs B Ipolleccax MPOM3BOIACTBA
MPOJYKTa, YCIYTU U JP.

5. OpraHu3zalMOHHbIE HOBOBBEIEHHUS B IMpolleccax B3auMOAEHCT-
BUSI QYHKIIMI, TepcoHaa, LeJeBbIX TPy U T.4.

ITpouieccHble MHHOBALIMM OPUEHTUMPOBAHbI Ha DKOHOMMIO BCEX
BUJIOB M3AEPKEK, SKOHOMUIO BPEMEHH, TMOBbILLIEHHWE KayecTBa pabo-
Thl. B 3TOM ciayyae oHM MOTyT OBITb HEMOCPEACTBEHHBIM MCTOUYHM-
KOM JIOTIOJTHUTETbHOM MPHOBLIN.
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OCOOGCHHOCTSIMH TIPOIIECCHBIX WHHOBAIIMI SIBIISIIOTCS  KPaTKO-
CPOYHOCTh MX OKYITAeMOCTH, IOCTYITHOCTh B TIPOSKTUPOBAHUU U
peanuzanuu.

IIponykToBble MHHOBALMM 3aKJII0YAIOTCS B BbIOOPE U OCBOCHUM
HOBBIX BMIOB IPOAYKTOB M YCJIYT, IS 4ero HeoOXOAuMO pa3pabo-
TaTb HOBBIE TEXHOJIOTMHU WIM MPUOOPECTU KaKue-T100 HOBBIE TeX-
HUYEeCKNE PEIIeHMS W TIpaBa Ha WX peaJM3amnuio. DTO MOXHO Cle-
JIaTh TIyTeM TIOKYIKM HM300peTeHWs] WM TIpUIIAlleHds Ha paboTy
HOBBIX pabOTHUKOB, CITOCOOHBIX pa3paboTaTh HOBBIE TEXHOJIOTHH,
VI CBOMMM CUJIaMM, MOOMJIM3YST MHTEUIEKTYaJIbHBIE PECypCHl, Hali-
THU HOBbIE TEXHUUECKME PELIECHMSI.

IIpu pazpaboTke MPOAYKTOBLIX MHHOBALMI B Mpolieccax aHTHU-
KPU3UCHOTO YIpaBJICHUSI BCErna BO3HMKAET HEOOXOMUMOCTh BBIOOpA
TaKHUX, KOTOPbIE OKaXXyTCsI Hauboyiee MpUeMIEeMbIMA B KOHKPETHBIX
YCIOBUSIX (DYHKIMOHUPOBAHUS TIPESATIPUATHUSI, €TO TIOJNIOXKCHHUS Ha
pPBIHKE, KOHKYPEHTOCIIOCOOHOCTH 1 PECYPCOEMKOCTH.

HNuana3oH BbIOOpa HOBBIX TOBAPOB U YCIAYT OMNpeAessieTcsl cie-
OYIOIUMU BUIAMU MPOAYKTOBBIX MHHOBALIWIA:

e TOBaphbl U YCIYTU, HE HOBBbIE ISl MPEANPUSITUSI, HO HOBBIE UIS

pBIHKA, Ha KOTOPOM paboTaeT MpeaIpusITUE;

e TOBApHI M yCJIYTH, He HOBBIC UISI MIPEANPUSATHS, HO TIPOM3BO-
IUMBIe IJIST HOBOTO pBIHKA, Ha KOTOPOM MOXET paboTaThb
TIPEITPUSITHE;

e TOBaphbl U YCJIYyTW, HOBbIE JUISI MPEATNPUSITUSI, HO HE HOBbIE IS
pbIHKA U TI03TOMY TPEOYIOIIHME OT TMPENNPUSATHAS OCBOCHUS
PBIHKA;

e TOBAaphl M YCJIYTH, HOBBIC KaK I TIPEOIIPHUATHSI, TaK W IS
pbIHKa, TpeOylolIMe OCBOCHUSI HE TOJbKO MPOU3BOACTBA, HO U
CO3JIaHUsI PhIHKA.

BosmoskHa knaccudukanys mpoayKTOBbIX MHHOBALIMI HEe TOJIbKO

MO KPUTEPUSIM HOBU3HBI JUISI MPEINPUITHSI M PbIHKA, HO U TIO JpYy-
TUM KPUTEPUSIM.

[To orcuznennomy wuxay npodykma uau ycayeu MOXHO BBIIEIUTH
cJenyolMe UHHOBALIVU:

e TIPOAYKTOBBIC MHHOBAIIMY C ITUTEIHHBIM XU3HEHHBIM ITUKIIOM;

e MPOAYKTOBbIE MHHOBALIMM C KOPOTKUM XXKM3HEHHBIM LIUKJIOM;

e MHHOBAIIUM B TIPOAYKTAX U YCJIyrax, TpeOYIOIIUX 3HAUUTETbHO-
rO Hay4yHOTO 3a/€eNa;

e KaIMTAJIOEMKIE TTPOIYKTOBEIC MHHOBAIINN;

e HE KalUTAIOEMKUE MPOAYKTOBbIE MHHOBAIIUY;
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e MHHOBAIlUM C KOPOTKUM CPOKOM OKYITA€MOCTH;

e MHHOBAIUM C JJIUTEJIBHBIM CPOKOM OKYITAEMOCTH.

DTN BUIBI MHHOBALIMIA, KaK MPaBUJIO, CYIIECTBYIOT B OIpeIesicH-
HOM COYETaHMU CBOMX TUIIOJIOTMYECKMX CBOMCTB. Takoe coyeTaHue
WTpaeT BaXXHYIO pOJIb B Pa3IMYHBIX CUTYALUSIX AaHTUKPU3UCHOTO
YIIPABJICHUSI.

IIponykToBble MHHOBALIMM UTPAIOT PEIIAIOLIYIO POJIb B peajin3a-
LIMA AaHTUKPU3UCHOTO YITPABJICHUSI.

AJIJIOKAIMOHHBIE MHHOBAIMM COCTOSIT, KaK IIPaBUJIO, B PEKOHCT-
PYKLIMM OCHOBHBIX (baKTOPOB (DYHKUMOHUPOBAHUST MPEANIPUSITHS.
OHU BKJIIOYAIOT:

e PEOpPraHM3aLMIO TIPEANPUSATAS B Pa3IMYHBIX (PakTopax €ero

(YHKUIMOHMPOBAHU: yIpaBJieHWE, OpPraHW3alus MPOU3BOJICT-
Ba, paboTa C MEePCOHAJIIOM U TIp.

e TIepepaclipeie]ieHue WA PEeCTPYKTYPU3AILNI0 MaTepUalbHBIX U
HeMaTepUaJIbHBIX PeCypCcoB;

e TepepacripeieleHue OTBETCTBEHHOCTH JOJIKHOCTHBIX JIML[ W
IMOJJHOMOYMIT MEHEIKEPOB pa3INUYHBLIX YPOBHEM, YKpeIJieHue
JUCLUMITJIMHBI, MOBBILIEHNE OPraHU3allMOHHOM YeTKOCTU pabo-
THI BCEX 3BEHBEB YIIPABJICHUSI.

AJUIOKALIMOHHBIE MHHOBALIMM HEMOCPEACTBEHHO HE IIPUHOCST
JIOTIOJTHUTETLHBIX TTPHOBIIEH, HO SIBISIOTCS HEOOXOIUMBIM YCIIOBH-
€M peaJM3allii BCeX WHHOBALIMOHHBIX IPOEKTOB ITPOAYKTOBOTO
TUMNA, BCEX WHHOBALMI YBEJIWYEHMS TPOAAX M CHUXEeHUs cebe-
CTOMMOCTH.

B TO ke BpeMs a/JTOKALIMOHHBIE MHHOBALIMU, KaK U BCE APYTHE,
TpeOYIOT ONpenesIeHHBIX 3aTpar, MPOXOAAT Iogyac BechMa 00Je3-
HEHHO B COLMAIbHO-TICUXOJOTUYECKOM OTHOIIEHWM W MEIJICHHO
okymaTcd. OHU XapaKTepH3yIOT CTPATETMUECKHMI acCIeKT aHTHKpPH-
3MCHOTO yIIpaBJIeHUS.

Ecnu oueHUTh pa3inyHble BUALI MHHOBALWIA 10 MX OKYITaeMOCTH
U JOCTYITHOCTM OTHOCHUTEJIBLHO CTAapTOBBIX WHBECTUIUI, TO MOXHO
MX paHXMpOBaTh CieAylomnM obOpa3oM. Hambonee moCTyImHBIMU U
OIEPAaTUBHBIMU SIBJISTIOTCSI TIPOLIECCHBIE HOBIIECTBAa. IIpomyKTOBEIE
WHHOBAllUM BBICTYMNAIOT CPEAHECPOUHBIMU U CpeIHEKAIUTATI0eMKHU-
M. CaMBIMU TOJITOCPOYHBIMU W JOPOTOCTOSIIIIUMHU SIBJISTIOTCST aJIJIO-
KallMOHHBbIe MHHOBALMK. [10 BEepOSITHOCTH PUCKOB B OCYILECTBIEHUU
MHHOBALMI X PaCIIOJIOKEHUE OCTACTCS TAKUM Ke.

Bo Bceil COBOKYITHOCTM WHHOBALIMIA BCErma CYIIECTBYIOT BeIy-
IIYe U cucTeMoobpasyonie. AJUIOKAIIMOHHbIE MHHOBALIMMA B aHTH-
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KPU3NCHOM YIPaBICHUM UTPAIOT Pa3INYHYIO POJIb B 3aBUCHMOCTH OT
COCTOSTHUS (UPMBI TT0 OTHOIICHUIO K BO3MOXHOMY WJIH peabHOMY
(HaCTynuBILIEMY) KPU3UCY.

12.2. Onpeae.i\emle HHHOBAIITUOHHBIX NPHOPUTETOB

CO CpeJou OKPY:KEHHUs1 (PUPMBI

B noHMMaHuM aHTUKPU3UCHOTIO yMpaBjieHUs OOJbllioe 3HAYEHUE
MMEET OLIEHKAa MPUOPUTETOB B OTHOILLIEHUSIX CO CPEAO OKPY>KEHMUS
(upmbl. BHyTpeHHsSIsi cpela XapaKTepu3yeTcsl CTPYKTYPOH MCIOJb-
3yeMBIX PECYpPCOB, CUCTEMOI YIIpaBJICHUs, TIEPCOHATIOM, TEXHOJIOTH-
el MpPOM3BOACTBA, IMPOU3BOAMMBIM MPOAYKTOM, WHMOPMAIMOHHOMN
0azoil, (UHAHCOBBIM COCTOSIHMEM. MIMEHHO 3TH XapaKTepUCTUKU
SIBJITIOTCSI OCHOBOI OIpeaeeHUs] BEPOSITHOCTU Kpu3uca M HeobXxo-
JVMOCTH BKJIIOYATh MEXaHU3Mbl aHTUKPU3MCHOIO YIIPaBJIEHMUSI.

Bhemmnsia cpega ¢upMbl BKIIIOUAaeT OTHOLLIEHUSI GUpMbl ¢ OaHKa-
MM ¥ KPEIUTOPaMH, C MECTHOM BIIACTHIO, MOCTABIIMKAMM M KOHKY-
pEeHTaMM, a Takke MoJIoXKeHUe (pUpMbl HAa PhIHKE.

B oTHOlIEHUSIX ¢ KpeauTopamMu aHTUKPU3MCHOE YIpaBjeHue
MpeAnoyiaraeT BO3MOXHOCTb B MAaKCUMaJIbHON Mepe IOKPBITh BbI-
PYYKOIl OT MpoAaxXu MpearpusiTUs, €CIM OHO 00aHKPOTUIOCH, LIEIU-
KOM WJIM MO 4YacTsIM JOJTU 0aHKpOTa KpeauTOopaM.

Ecnu npennpusitue oObsIBIEHO OAaHKPOTOM, TO HAa HEM BBOIMTCS
peXUM 0CO0Oro aHTUKPU3UCHOTO YyMpaBjieHUsl, MTpyU KOTOPOM Bep-
XOBHBIM OpPraHOM YMpaBJ€HUSI CTAHOBUTCS COOpaHUE KpPEeAuTOPOB,
Ie BCE NEMCTBUSI BBIHOCITCS Ha YTBEPXKIEHME COOpaHUs KpeauTo-
poB. IlpaBa ronocoBaHUsI B COOpaHUM KPEAUTOPOB pacCIpeacsieHb
MPOIMOPLMOHATBLHO OCTaBIIMMCS JojiraM OGaHkpoTa. CremoBarebHO,
BCeraa Haao BbIACJSTh BEAYILIMX KPEAUTOPOB U OLEHUBATh UX BO3-
MOXHYIO TTO3UIIMI0O B OTHOLIEHWU TMPAKTUUYECKUX MPOLEAYpP 0COO0ro
AHTUKPU3UCHOTO YITPABJICHUS.

HeobxoauMo NMOMHUTB, YTO MHTEPECHl Pa3IMYHOIO TUIA Kpeau-
TOPOB, a UMEHHO: MPOMBILIJIEHHBIX, HE TOJIYYMBIIMX OILUIATy IO pa-
Hee clieJJaHHbIM MOocCTaBKaM; (PMHAHCOBBIX — OAHKOB, MPeAOCTaBUB-
IIKX paHee OAHKPOTY OAHKOBCKME KPEIUThl; pAOOTHUKOB, HE IMOJY-
YUBIIMX 3apabOTHYIO TIIaTy; TOCYAAapCTBEHHBIX (DMCKaJbHBIX Opra-
HOB, T.€. HAJIOTOBOM MHCIIEKIIMU, TAMOXHU, TOCYIapCTBEHHOTO TEH-
CUOHHOro (oHAa U TMp., CyLIECTBEHHO pasnuyatorcsd. Haubosee He-



114 ITII. MexaHHM3M aHTUKPU3UCHOIO YIIpaBJIeHUS

TEpIEeJUBBIMU 4Yallle BCEro SBISIIOTCS OaHKMU, KOTOpble TeM WU
WHBIM CITOCOOOM peMHAHCUPOBAIM 3a€MHBIMU CPEACTBAMU MPEIOC-
TaBJIEHUE KPeOUTOB OaHKPOTY (Opaju KpeauTbl Ha MeXOaHKOBCKOM
KPEAUTHOM PbIHKE, MCITOJb30BaId CPEACTBA BKIAAUUKOB U TIpP.).

B cutyauuu, xorma 0aHKy He BO3BpalllaeTCsl KpeaAUT U OJIOKUPY-
eTcsl (hakKTOM BBEIEHUs aHTUKPU3MCHOTO YIIpaBJIEHUS BXOXIEHHUE B
MpaBa Mo UMYLIECTBEHHOMY ODOeCIleUeHHIO 3TOro KpeauTa, 0aHK MO-
JKeT caM OKas3aTbCsl Ha TpaHu OaHKpoTcTBa. Kpome Toro, takoe mno-
JIOXKEHUE BJIUsSEeT M Ha (DMHAHCOBBIM MMUIXK OaHKa (MOXET OBbITh
OITy0IMKOBaHAa MH(MOPMALIMS O IUIOXUX JI0JITax).

bosee TepneaMBbBIMM MOTYT OKa3aTbCSl MPOMBIIUIEHHBIE Kpeau-
TOPbI, OCOOEHHO B CIyYasx, Korma MnpearnpusTue-0aHKpOT SIBISIETCS
KPYIHBbIM TOTPEeOUTENEM UX MPOAYKIIMU W MOCTABUIMKHA HE 3aMHTE-
pecoBaHbl B TOM, YTOOBI BOOOIIE JUIINUTHCS KPYITHOTO IMOKYyMaTess.
OCc00eHHO 3TO MPOSBISIETCS TOTHA, KOTAA MPOAYKIIMS TMOCTABIINKOB
cneurduUyHa M TOJIb3YeTCSl CIPOCOM TOJBKO B Y3KOM CErMeHTe
pbIHKA, KyJla BXOIUT U MPEeANpUsITUe-0aHKPOT, BBIMYCKAIOIIEe TaKXKe
crielMpuuHyIo (GUHAIBHYIO TTPOIYKIIMIO.

OIHO3HAYHO MPOrHO3UPOBATh MO3ULIMIO PaOOTHUKOB U TOCY-
JapCTBEHHBIX (DMCKAITBHBIX OPTaHOB TIPW YTBEPXKICHUMW TPAKTUYEC-
CKMX Mpoueayp ocoboro aHTMKPU3UCHOTO YIpaBJeHUS] OYEHb 3a-
TPYAHUTENbHO. OTU TNO3UIMU MOTYT OBITh PazHOOOPA3ZHBIMMU.
MHoroe 3aBUCUT OT TOrO, OpTaHM30BaHbI JU PAOOTHUKU B Aee-
CnocoOHBI mpodCcor3, KakKue TIUIaHOBblE WM 4Ype3BblUualiHbie
TpeboBaHus (cTeneHb JaeduIUTa TOCYyIapCTBEHHOro OlOmXeTa,
TMEHCUOHHOTO (OHIA) MPEabIBASIET B HACTOSIIMI MOMEHT MpaBu-
TEJbCTBO K COOpPYy HaJIOTOB, OTYMCIAeHU B locymapcTBEHHBIN
MEHCUOHHBIA (OHA, TaMOXEHHbIX NouUIMH. CKa3blBalOTCI TIpU
3TOM M JIMYHOCTHBIE (PaKTOPHI.

PacniopsinuTebHyl0 AESATENLHOCTh B YCIOBMSIX OOOCTPEHHOIO
AHTUKPU3UCHOTO yIpaBieHUus (0aHKPOTCTBA) OCYIIECTBISIET ap-
OWUTpaXXHBIM aHTUKPU3UCHBIN yrpaBistiomnii. M3yduB mHTepeCH U
MO3ULIMU KPEAUTOPOB MPEANPUSITUS, apOUTpPakHbIA aHTUKPU3UC-
HbI/ YNPAaBISIOUIMNA OJKEH MPEeACTaBUTh COOpPaHUIO KPEeIUTOPOB
HE MPOCTO OTYeT 00 OLIEHKE MPEeInpUsITHSI U MepPCIeKTUB IoJIyye-
HUS BBIPYYKM OT MPOMAXHU €ro LIeJUKOM WM 10 YacTsIM, HO U
BapMaHThl IUIAHOB IO TEKYIIEMY aHTUKPU3UCHOMY YIIPaBJIEHUIO
npeanpusiTueM, oO0OCHOBaHUE Pa3HbIX BapUAHTOB MHBECTUIIMOH-
HBIX IPOEKTOB Ha 0a3e aHTUKPU3UCHBIX MHHOBALM. DTUM OH
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rnepegaeT Ha pelleHHe KPEeIUTOPOB BHIOOP KOHKPETHOU Hampas-
JIECHHOCTU 0CO00ro aHTMKPU3WCHOIO yIpaBieHUs, OJHOBPEMEHHO
MPOSIBJSASL CBOIO KBaIU(UIIMPOBAHHOCTh U CTPaxysl CBOIO NESITEb-
HOCTb O0llel MOAAEPKKOM.

IInaHbl ¥ MPOEKTHl apOUTPAXKHOTO AHTUKPU3MCHOTO YITPaBJISIIO-
1LIETO JOJXKHBI COoAepXaTh 00OCHOBAaHME MApKETMHIOBBIMU U TEXHO-
Jjornyeckumu dakropaMu aedTeabHOCTH. OHM AOKHBI OTBEYaThb Ha
BOIIPOC, KaK U K KaKOMYy BPEMEHU U3MEHUTCSI pbIHOUHAsI CTOUMOCTD
npeanpusTys (a 3HAYUT, U BbIpydyka OT €ro MpoAaxu), ecad OydaeT
MNPUHAT JAHHBINM TUIAH WIM TpoekT. Torga KpeauTopbl B 3aBUCUMO-
CTH OT CBOMX IPEANOYTEHUN MEXIY MOKPBITUEM OOJbIICH IOIU MX
JOJITOB 4yepe3 OoJiblliee BpeMsl WIM TOJyYeHWeM MeHbllieil, Ho OoJjiee
OBICTpOII KOMIMEHCAllMK, CMOTYT CaMU PEeLNTh, KAKOW U3 BapUaHTOB
(bvHaHCOBOrO 03A0POBIEHMST MpPEenNpUsITUS (CoAepXKallUil MPOAO-
>K€HVe WJIM Hadyajo MHBECTULMOHHBIX MPOEKTOB JUOO HET) ISl HUX
0oJiee MPearnoYTUTEICH.

Eciu coOpaHue KpeauTOpPOB BHIOEpET BapuUaHT C peaju3alueit
TeX WM MHBIX MHBECTMLMOHHBIX MPOEKTOB Ha 0a3e MHHOBALMiA, TO
OYEHb BEPOSITHO, YTO OT HUX MOXHO OyIeT MHOOUTLCS W BbIIEICHMUS
HEOOJIbIIOTO JOMOJHUTEBHOTO (pUHAHCUpOBaHUS (B BUIe OAHKOB-
CKMX WM TOBApHbIX KPEAUTOB) MPUHSTBIX MPOEKTOB, a TakKXke
JIBTOTHOM PEeCTPYKTYpU3ALUU WMEIOIIUXCS JOJTOB TMPEIIPUSITHUS.
IToBepuB B XOpoOI110 0OOCHOBaHHbBIE MHBECTULIMOHHbBIE MPOEKThI, OHU
MOTYT TIPENTIOYECTb PUCKHYTH €ll€ HEKOTOPBIMU CPENCTBAMU, YEM
HUYEro MpakTUYeCKU HE MOJyYUTb OT MPOAaXU MPEATIPUSTUSI.

B BocrtouHoii I'epmaHuy Obla MpakTUKa MPOJAXU IPEArpU-
SITU-0aHKPOTOB 3a CUMBOJIMYECKYIO IIEHY B ONHY MapkKy. Pakruye-
CKHM 9Ta lieHa Morjia ObITb MU OTPHULIATEIBLHOM, €CIM KOMIIEHCHMPOBa-
Jlachb JOMOJIHUTEIbHBIMM JIbTOTAMM TOCydapcTBa IJis MOKynaTeneit
TakuX UPM.

OTHOLIEHUST ¢ MECTHOW BJIACThIO OMPEIEssSIIOT BO3MOXHOCTh U
3(hGEKTUBHOCTb OCYILECTBAEHUS] COLMAIbHBIX (YHKIUN aHTUKPHU-
3MCHOTO YIPaBICHUS — OCTaBUTH IPEANPUSATHE B YUCIE NEHCTBYIO-
IIMX, COXPAHWUTb MAaKCHMMAaJbHO BO3MOXHOE KOJUYECTBO pabouMx
MECT, cliejaB MPOJOJKEHUE TaKOW IMOJUTHMKU BBITOAHBIM M IUISI HO-
BBIX BJIAJEbLEB MPEINpPUITHS. DTO COOTBETCTBYET MHTEpEecaM MecCT-
Hoit BiacTh. OTHOIEHUS C Hel HeoOXOIMMO CTPOMTb Ha OCHOBE
B3aMMOJICUCTBUS, TTONYICHUS TOMACPXKKUA B PA3BUTUU TIPEAIIPUSTHUS
KaK JEWCTBYIOLIETO.
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C 1no3ulMii MECTHOUW BJacTU HeXenaTeJbHO IMpU OaHKPOTCTBE
NpeanpusTus yBeauueHue Oe3paboruuibl. [ToaToMy MecTHasl BiacThb
MOXET CITOCOOCTBOBATH IMOJIYUEHHUIO HAJIOTOBBIX JIBTOT Ha CPOK CaHa-
LMY TIPEATIPUSTUSI.

WMHBeCTULIMOHHBIE MPOEKTHI CaHALIMU MOTYT ObITh TPUBJIEKATETb-
HBIMM JIJISI MECTHOM BJIaCTH, M OHA MOXET CONENMCTBOBAThH IOJYYEHUIO
1IeJIEBBIX MHBECTULIMOHHbBIX KPEIUTOB B 0aHKE W HAJOTOBBIX JIbIOT IO
MECTHBIM HajoramM. MecTHbIe BJIacCTH MOIYT TakXke IOJHOCTbIO WU
YACTUYHO TapaHTUPOBATh MOIIEPKKY MHHOBAIIMOHHBIX IIPOEKTOB.

IIpu pazpaboTKe aHTUKPU3UCHBIX HMHHOBALMOHHBIX IPOEKTOB
cienyeT TakkKe OLIEHUTh W TPOBEPUTHh BO3MOXHOCTb IMOJYYUTh MY-
HULMOAJIbHBINA 3aKa3 Ha BbIMYCKAEMYK WM OCBaMBAaeMyH IPOAYK-
LIMIO UJIU YCIIYTY.

Boo0111e aHTUKPU3UCHOMY YIIPABISIOLIEMY MOXET B JaJibHEHIIEM
MOHAAO00MThCS TOJUTUYECKasT TIOJjIepXKKa MeCcTHOW Biactu. Benb
AHTMKPM3UCHOE YIIpaBJIeHUE BCerma OCYIIECTBISIETCS B OIpenesieH-
HOI TMOJIMTUYECKO aTMochepe U He MOXET ObIThb abCOJIIOTHO He3a-
BUCHMBIM OT Hee.

12.3. Ilpoueccunie

AHTHKPHU3HUCHbI€ HHHOBALIUH

IIponeccHpIMM MHHOBAIMSIMH B CaHALIMUM TIPEATIPUSATUI SIBISIIOTCS
T€ HOBIIECTBA, KOTOPHIE BBOISITCS B IPOILECCHI YIIPABICHUS U Opra-
HU3aUUM TPOU3BOJACTBA M CHOCOOHBI MPUBECTM K CKOpPEHIIMM pe-
3yJbTaTaM B (PUHAHCOBOM O30OPOBJICHMU (GUPMBL. TakuMmMu IIpo-
IECCHEIMM WHHOBAIIMSAMHK SIBJISTIOTCS  YCOBEPIIECHCTBOBAaHUS, HeE
3aTparuBamlMe BbIMYCKAEMOTO MpeanpusITUeM MPOAYyKTa, a Takxke
WHHOBAIlMM, HE TpeOyIolrMe CTapTOBBIX MHBECTUIIMN W BpPEeMEHU
I X peaidu3anuu. VIHHOBallMM, BHOCUMBIE B TEXHOJOTMUYECKUE
MPOIIECCHI, HE OTBEYAIOT TAKMM KPUTEPHUSIM.

IIpolieccHBIe AaHTUKPU3NCHBIE WHHOBAIIMM BKITIOYAIOT MEPOIPUSI-
THS 110 9KOHOMUM TTOCTOSIHHBIX (YCJIOBHO-TIOCTOSIHHBIX, T.€. HE 3aBU-
CAIMX WM ¢1ab0 3aBUCSIIMX, B TIpeleiIax TaHHOTO oObeMa BBITyCKa
MPOAYKLIMU U MPOJaX, OT oObeMa BbIITyCKa MPOAYKIIMM) OINEpallMoOH-
HBIX PaCcXOIOB MPEANpPUSTHS; HEOTIOXKHbBIE HOBILECTBA B YIPaBICHUU
TepCOHAIOM; HOBOBBEACHUSI B OpraHM3allMi pabOThI ¢ 3aKa3yMKaMU
(moxkynaressiMM) U MOCTaBIIMKaMK (roapsinyukaMu). Takue HOBOBBe-
JIEHWS BaXXHBI ITOTOMY, YTO OT YPOBHSI TIOCTOSIHHBIX WJIM YCIIOBHO-
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MOCTOSIHHBIX PACXOJ0B B HAMOOJIbILIEH CTereHW 3aBUCUT MPUObLIb
MPEANpPUSITUST U OCTalOLeCcs] Y HEro Ha cyeTax CpeacTBa.

ITocTossHHBIE M3AEPXKKU TIPEANPUSITUSL  BKJIIOYAIOT: apeHAHbIE
TJIaTeXXU, HaJor C MMYILECTBA, aMOPTU3alMI0 COOCTBEHHBIX OCHOB-
HbIX (POHIOB, TIATY 3a TMOAAEPXaHWE B CUJIE MATEHTOB U JIMLEH3UI,
3apabOTHYIO TUIaTy aAMUHMCTPATUBHO-YIIPABIEHUECKOTO IepcoHasa
u np. IlocTosiHHBIE U3NEPKKKU B YCIOBMUSIX OAHKPOTCTBA Mpearnpu-
SITUS TOJIKHBI OBITH TIPEAMETOM MEePBOOYEPETHOTO COKpalleHUsI.

Ocoboro BHUMaHMSI 3aCIy>KMUBAET aHAJIU3 BO3MOXHOCTEH COKpa-
IIEHUs] aJMUHUCTPATUBHO-YIpaBlieHYeCKUX pacxonoB. Ha cpaBHu-
TeJbHO KPYIMHBIX U paHee (pMHAHCOBO OJIAroNnoayYHbIX MPEANpUSITU-
sIX UMEHHO OHU ObIBAIOT 3aBbILLIEHHBIMU.

Hau6onee ToHKas npobyseMa Mo YMEHbUIEHUIO MOCTOSIHHBIX pac-
XOJOB TPEANPUATHSI — 3TO IpodjaeMa He QYHKIIMOHUPYIOIIUX aKTHU-
BOB M M3IEPXKEK MO UX comepxkaHuio. Hekoropsle akTUBBI (pUPMBI U
MU3ACPXKKU TI0 MX DKCIUIyaTallud WJIM OILIaTeé MOTYT OBITh OIIMOOYHO
OTHECEHBI K KaTeropuu TeX, KOTOphIE CIEeAyeT COKpaTuTbh. B meiicT-
BUTEJIBHOCTU X€ TaKhe aKTUBBbI, KaK 3TO MOXET BBIICHUTBCS IIpU
aHajau3e 1eJeco00pa3HOCTU OCBOEHMSI HOBBIX ITPOAYKTOB, MOTYT
0Ka3aTbCsl HEOOXOAMMbBIMHU IS OCBOEHWSI HOBBIX BUIOB IPOAYKTa
WIM HOBBIX MHHOBaUMi. Takue akTMBBI M pacxXoibl HU B KOEM CIy-
yae He JOJLKHBI ObITb OObEKTOM COKpalleHUs. DTO OYeHb BaXHO U
JJIs TIepcoHasa, KOTOPhIi 00CTy>KMBaeT MOJO0OHbIE aKTUBBLI U caM 10
cebe SBJIeTCS HeMaTepUaIbHBIM aKTMBOM MPEANpUsITUST (OTBIT, 3HA-
HUs, TBOPYECKUI MOTEHUMAI U Mp.). DTO MOXKET MOHAAOOUTHCS MPU
OCBOEHUM HOBBIX BUJIOB MPOIYKTA.

IlepBoouepenHass HEOOXOAUMOCTb SKOHOMUTb Ha MOCTOSIHHBIX
U3AEepKKax BO3HUKAET, KaK MPaBUJIO, HA MPEANPUITHUSIX, CIIeLMaTu-
3UPYIOIIMXCS Ha BBIMYCKE HAyKOEMKMX BBICOKOTEXHOJOTMUHBIX TO-
BapoOB U YCJIYT.

TakuM 00pa3oM, OCHOBHBIMU HANPAGACHUAMU 3KOHOMUU NOCHMIO-
SHHBIX u3zdepiycex npeonpusamus WU TIPU €ro CaHAIlUM SIBJISIOTCS Clie-
IyIoIIne:

1) sxoHOMUS Ha apeH/e U30LITOYHBIX AKTUBOB;

2) 9KOHOMMUS Ha TOKYIKe B COOCTBEHHOCTb TMPEANPUSITUS aKTU-
BOB, KOTOPbIE €My MOHaJA00STCs JIUIb CITyCTSI HEKOTOPOE BpeMmsi;

3) mpojaxa akKTMBOB, KOTOpbIE SIBISIOTCS HE(PYHKUMOHUPYIO-
UMM (M30BITOYHBIMUA) U KOTOPbIE MOTYT ObITh JMOO MPOAAHHBIMU,
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00 CHAHHBIMU B apeHAy A0 BO3HUKHOBEHUS B HMX ITOTPeOHOCTH
(HammpuMep, TIpU OCBOSHWHM HOBOTO TTPOIYKTA);

4) 3KOHOMUS Ha aIMUHHCTPATUBHO-YITPABJICHYECKOM M BCIIOMO-
raTeJIbHOM TIEpCOHAJIE;

5) sKOHOMHUSI Ha TIPOM3BOACTBEHHOM TIIEpCOHAINIe, 3ameiCTBO-
BaHHOM HCKJTIOYMTEIHLHO Ha BBIMTYCKE HEBBITOAHOIO, YCTapeBIIETO
MIPOAYKTA;

6) SKOHOMMSI TIpM HEMPOMJICHUW TIUIaTeXell o TTOAIePKaHUIO0
npaB COOCTBEHHOCTM Ha HeMaTepUalbHble aKTMBBI THUIIA IATEHTOB,
JIATICH3W, pa3HOOOPa3HBIX JIBIOT M T.1., SKOHOMMS Ha OIljIaTe YCIIyT
KOHCYJIBTAHTOB U IOPUCTOB;

7) SKOHOMMS Ha OTUMCICHUSX B pe3epBHBIC (DOHIBI, CTPAXYIO-
1€ pa3TMYHbIC PUCKU.

12.4. UnnoBanuu B ynpaBAeHHH NePCOHAAOM

Ilpu pa3paboTke MHHOBaLMiA B 00JAaCTU YyIpaBJ€HUS II€pPCOHA-
JIOM JUIsl aHTUKPU3UCHOTO yIpaBJieHUs TJJaBHOE BHUMaHUE oOpallia-
€TCsl Ha cieaytolye GakTophl.

1. AHAJIM3 ¥ JTMATHOCTHKA O0MIEi CHCTEMbI TPYJAOBBIX OTHOINEHHII C
padoTHukamu npemnpuaTHA. OH BKITIOYAeT OIpencieHre HeoOXOmu-
MOCTH, BO3MOXHOCTM M TIOJIE3HOCTU paslejeHUs] BCEro MepcoHaia
Ha TpynIbl paOOTHUKOB, KOTOPBIX CJEAyeT COXpaHWUTb B lUTaTe, U
TaKyWX OpraHu3aluii, KOTOpble MOXHO ObLIO Obl MEepeBecTH Ha 3a-
KJIIOYeHWe KOHTPAKTOB TPYIOBOTO TOAPSIIA MPH HATUIUU KOHKPET-
HOro oobemMa paboT W BO3MOXHOCTEH WX omjaThl. 3AeCh Mpennosa-
raeTcsl, YTo 3TO He MPOCTO CAeJbHAs oIiaTa paboThl, a orjaTa KOH-
KpEeTHOTro BKJaja B peaju3aluio (pruHaJIbHOTO MPOAYKTa.

J1s1 yacTu mepcoHasa BO3MOXEH TakKxKe IepeBOa Ha JOTOBODhI
HE TpPYAOBOIO, IMpEeANpPUHUMATENbCKOTO Moapsiaa. PaborHuku, 3a-
KJIIOUMBIIKWE TaKOi OOTOBOpP, OyIyT BBLICTYINaTh B KayeCTBE KOHTP-
areHTOB TIPEANPUSITUS, OEHCTBYIOIIMX KaK WHAWMBUIOYaJbHbIC IPEI-
npuHuMareau. Takas opraHu3alvs B3aMMOOTHOILIEHUN MOXET OKa-
3aThCsl B3AMMOBBITOJHOM KakK ISl TIPEANpUsITUSI, TaK U I HEKOTO-
pBIX €ro paOOTHMKOB. B 3TOoM ciydae IpeamnpusITHE MOXET COBEp-
LIEHHO 3aKOHHBIM 00pa3oM 3KOHOMMTbL Ha Hajorax u cbopax B CBsI-
34 C BbIIlJJayMBaeMoil 3apabOTHON IJIaToil, a pabOTHMK, BBICTYMasl B
KauecTBe MpeanpuHuUMaTensi, OyAeT BIpaBe YMeHbIlaTh CBOW Haso-
roo0saraeMblii JOXOI Ha CYMMY pPacxoioB, OOYCIOBMBIIMX BO3MOXK-
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HOCTb €T0 TOJYYeHMSsI, HarlpuMep, 3aBEpPEHHbIX aKTOB IO aMOpTH3a-
LIMY TIPEAMETOB, KOTOPbIe MOTYT KBaJ(UIIMPOBATLCS KaK OCHOBHbIE
(oHmBI M MHBEHTAph, HEOOXOMMMBIE IS BBITIOJTHEHUS 3aJaHUi, T10-
JIydeHHBIX OT mpeanpusatus. [lpeanpusitue-HaHUMAaTeNdb JAOKYMEH-
TaJbHO MOATBEPKAaeT NaHHbBIE PACXOMbI.

PabGoTHMK, yxXe MoJydyarollMii 3HAUUTEIbHbIE M ITOAIAaaolIe
MOoJ TPOTrPECCUBHOE HAJOTOOOJOXEHUE CYMMbI, CMOXET H30eXaTb
YBEJIMUCHUS 3asIBJISIEMbIX TPYIOBBIX JOXOAOB, BEAYILUX K TMOBBILLIECH-
HbIM CTaBKaM HaJIOT000J0XEHMUSI.

Ilepexon Ha mpeanpUHUMATEILCKUE MOAPSAbI MOXKET OKa3aTbCsl
MPUBJIEKATEIbHBIM B OTHOIIEHMSIX ¢ paOOTHUKAMU, YbU YCIIyTHU:

e TIOAPa3yMeBAIOT OY€Hb BBICOKOKBATU(MUIIMPOBAHHBIN TPy, ITO-
CTOSTHHYIO OILJIaTy KOTOPOIO MOCPEACTBOM Ha3HAYeHUs BBIMOJI-
HSIOLIMM €ero JIMLAM aJeKBaTHbIX OKJIAJO0B IPEeAINpUsiTUe He
CIIOCOOHO BbIIEPXKAaTh;

e OTBETCTBEHHbI M 4YpeBaThl s (GUPMbI B Cllydyae MX HeKayecT-
BEHHOTO MCIIOJIHEHMSI TIPSIMBIM WJIM KOCBEHHBIM yIIepOOM
(ymyllieHHasl BHITOa);

e TpeOyIOTCSl TMPEANPUITUIO 3MU30AUYECKU, HANpUMEp, lOpHUC-
KOHCYJIbThI, 9KOHOMUCTbI-QHAJUTUKU, TEXHUYECKNE KOHCYJIb-
TaHTHI U TIP.

IIpu nuarHocTHKe TPYAOBBIX OTHOLIEHWH CleayeT IpPOBEPUTh
TakXe, CTOMT JIM Tepe3aKiIiovyaTh CPOUYHBIE TPYIOBBIE KOHTPAKTHI C
KJTI0OYEBBIMU PAOOTHUKAMM — HOCHUTEJIIMU KOMMEPUYECKOTO M TeXHO-
JIOTUYECKOTO Hoy-Xay (pupmbl. OHU OTHOCSITCS K BbICOKOOILIAUM-
BaeMbIM pabOTHUKaM. B OOBIYHBIX YCJIOBUSIX OHM TIPEACTABISIOT
LICHHBII, XOpOUIO MOAOOpPaHHBIM M O0OydyeHHbII mepcoHan. Ho mpu
yrpo3e 0aHKpPOTCTBA YacTO MPUXOAMTCSl KEPTBOBaTb U MEPCIEKTUB-
HBIMU MHTepecamu ¢upMbl. Bce 3aBUCUT OT CTpaTeruyv aHTUKPU3UC-
HOTO yIpaBJIeHUs.

2. IlepecMOTp TPYIOBBIX OTHOIIEHMIA C HOCHTEJIAMH TEXHOJIOrHYe-
CKOr0 M KOMMEpYecKOro Hoy-xay (uMpMbl 3aBUCHUT OT IEPCIIEKTUB
pa3BuUTUs Npeanpusitusi. Eciaum 370 pabOTHUKM, SIBASIOLIMECS HOCU-
TeJISIMU HOY-Xay B 00JacTU, KPUTUUYECKU BaKHOW IJIsI OJMKalImnx
MEPCHEKTUB TPEANPUITUSI, TO MOXHO MEPEUTH Ha CUCTEMY OTHO-
LIeHUI, MpeaycMaTpUBaOILIMX MEHBIIYIO I0JII0 B OIJlaTe WX Tpyda
BBICOKOI Tapu(pHO-OKJIAAHON 4YacTu, HO B3aMeH — ropasgo 0o0Jib-
LIYI0 OOJIO IJid HUX INpeMuil B (opMme ydyacTusi B MPUOBLISX WU
npojaxax MpOAyKIIMM Y YCIYI Ha OCHOBE MCMOJIb30BAHUSI COOTBET-
CTBYIOLLET0 HOy-xay. Takum oOpa3om, MpeanpusiTue MoxeT u30a-
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BUTbCS OT YAaCTU HEMOCWIbLHOTO OpeMEHM MOCTOSIHHBIX TPYIOBBIX
U3AepXKeK, 3aMEHUB UX Ha THOKWE W MMEIOIIHNEe MECTO IO3KEe BBI-
IUIaTBl B cJlydae KOMMEpPUYECKOro ycrexa IMpUMEHEHMSI paccMaTpu-
BaeMOIo HOYy-Xay.

ITone3HbIM MOXET ObITh U TPOBEPKa TOro, MO-MpPeXHEeMY JU BCe,
C KeM JI0 CUX MOp CYIIECTBOBAJIM CPOYHbIE U TIpeaycMaTpuBaloline
BbICOKME OKJIA/Ibl TPYAOBbIE KOHTPAKTbI, OTHOCSITCSA K KaTerOp1MHu HO-
CUTeJIell KITIOUEBOTO I TIpeAnpuaTusl Hoy-xay. Ilpu atom mist dpu-
HAHCOBO-KPEIWTHOIO MPEANpPUSTUS IJIaBHBIM KPUTEPUEM <«OTCEeBa»
COOTBETCTBYIOLIMX KaHIWAATYP IOJDKEH OBITh KPUTEPHUIl: SBISIETCS
JIU 3TOT HOY-Xay KOHKYPEHTHbIM MPEUMMYIIECTBOM, 3HAUMMBIM IS
ONMKaMIIMX MEPCIeKTUB Ha TOJydyeHHe OOTOJHUTEIbHBIX TOXOI0B
00 IJIST TIOAAEPXKAHUS YPOBHS YK€ TOJIy4aeMOM BBIPYYKH.

B ciyyasx, Kxorma ¢ HOCUTEISIMU HOY-Xay Ha HACTOSILLIMKA MOMEHT
He 3aKJI0YEHO CPOYHBIX TPYIOBBIX KOHTPAKTOB, TaKuW€ KOHTPAKThI
JOJKHBI OBITh 3aKjlOuYeHbl. B HUX cleayeT mpeaycMOTpeTh Hero-
CPeACTBEHHYIO JOTOBOPHYIO OTBETCTBEHHOCTb HOCUTEJE HOYy-Xay 3a
rnepegayy e€ro TpeTbMM JMllaM WM 3a MCIOJb30BaHWE B COOCTBEH-
HBIX MHTepecax. [IpaBa Ha uUCMOAb30BaHME, MATEHTOBAHUE HOY-Xay
nepeaaroTcs padboTomarteio.

IMepeBoa MakcHUMaabHO 4YacTU TepcoHaja M3 KaTeropuu Orlia-
YUBaeMbIX MOBPEMEHHO B KATErOpUIO OIUIAUMBAEMBIX CIEJIbHO-IPO-
TPECCUBHO WM CHEJIbHO-TIpEMUAIbHO HalpaBieH Ha yMEHbIIeHHe
TOM YacTU M3AEPXKEK IMPEeIIpUsITHSI, KOTOpasl MpH TTOBPEMEHHOM OIl-
JlaTe Tpyla He 3aBHMCHUT OT 0ObeMa BBIITycKa M IPpoIaxk roTOBOM Mpo-
JOYKIMKU U CBS3aH CO CIEAYIOIIMMU OOCTOSITEIbCTBAMMU:

1) caenbHO-MpoOTrpeccuBHasl CUCTeMa OIUIaThl TpyJa MpeacTaBisieT
co0oii cUcTeMy, B OCHOBY KOTOPOM 3aKJaJbIBalOTCSl COMEpKa-
myecs B JAEHCTBYIOIIEM OOIIEPOCCUCKOM TapuGHO-KBaIU-
(GUKAIMOHHOM CIIPAaBOYHUKE pacleHKM 3a BBIIOJIHEHUE padboT
OIpeNeIEHHOIO YPOBHS CJIOXHOCTU PETYJISIPHO aTTeCTyeMbIMU
pabOTHUKAMU OIpeAeIEHHOTO YPOBHS KBajdudukauuu (pas-
psina). IIpu 3TOM, CBEpX TOrO, BBIMOJHEHWE 3aJaBaeMbIX pa-
OoTomaTesieM HOPM BBIpAOOTKM B 00jiee KOPOTKHE CPOKM, YeM
Te, Ha KOTOpbIE pacCUYMTAaHBbl YKa3aHHBIE HOPMBI, CTUMYJIHUPY-
€TCS MPOMOPLIMOHAILHBIM YBEJIMUEHUEM OIUIAThl TPyAa U3 OC-
HOBHOTO (oHIa 3apabOTHOM IIaThl, YTO rapaHTUPYETCSl Ha-
JIMYMEM B YCJIOBMSX OIUIATHI TPyJa IIPOCTOIO IIOJOXEHUS O
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MPONOPLUMUOHATIBHOM YBEJIMYEHUN MCIOJb3YeMbIX B 3TUX CIy-
Yasx pacleHoK;

2) coenbHO-MpeMUaIbHAsl CUCTEMa OTJIMYAETCSd OT ONUCAHHOMU
BBbIILIIE CHCTEMbl TEM, YTO MEPEBBLIMIOJHEHUE HOPM BbIPAOOTKU
CTUMYJIUPYETCSI HE YBEJUUYEHHWEM pacClieHOK, rapaHTUPOBAHHO
OIJIaYMBaeMbIX M3 OCHOBHOTO (bOHAa 3apabOTHOI ILIaThI, a
BO3HUMKHOBEHHEM IpeMUaIbHbIX 00s13aTeIbCTB (PUPMbI, KOTO-
pble, OMHAKO, MOTYT OBITh BBITIOJHEHBI TOJBKO TIPU OOBSIBIIE-
HUU €10 TpUObLIel (B cUeT OIiaT U3 MpUObLICH);

3) cneabHO-MIPOrpeccUBHAasl CUCTEMa OIUIAThl TpyJda AOKHA ObITh
3aBsi3aHa Ha KOHEUHBIN pe3yabTaT, T.e. Ha BBIMYCK T'OJHOM, a
He OpaKOBaHHOW MPOIYKIIUU;

4) c y4eToM He CTOJIbKO 00beMa BBINyCKa, CKOJIbKO oObeMa Ipo-
Jax, KakK CHEJbHO-MPOrPpeCCUBHAs, TaK M CIEJIbHO-TIpe-
MMaJIbHAasl CUCTEMbI OILIAaThl TpyJda CIIOCOOHBI CHU3UTL Hapy-
LIeHUSI TPYAOBOTO PACIOpsiiKa, YMEHbIIUTh MOCTOSSHHbBIE W3-
JNEepKKU TPEANPUSTUS UL MPU YCJIOBUMU BHEAPEHUS HA HEM
CUCTEMBI KOHTpPOJIS KauyecTBa, KOTOpasi MO3BoJjsijia Obl BbISB-
JISITh TeKYLIU OpaK M YYUTHIBAaTh 3TO B 3apaOOTHOM ILjIaTe.

BHenpeHue mnporpecCUBHbLIX W OBICTPOACHCTBYIOLIMX TTPUEMOB

MoBbILIeHUS] 3((PEKTUBHOCTU TpyAa TOM 4YaCTU TEepcoHaia, Ybsl 3a-
paboTHas IJiaTa OCTAETCS SJEMEHTOM TMOCTOSIHHBIX PacXOIOB, MPE.-
MnoJjaraer, 4To:

e HEOOXOMMMO pe3KOoe IIOBBIIICHUE TPYyOOBON IHCHUIUIMHBI M
CaHKIMA 3a ee HapyuieHue. [Ipy 3ToM peKoMeHayeTcsl BBOAUTh
MpaBuiIa, KOTOpbIE MpeaycMaTpuBaan Obl pa3aMyHbIe TTOAPOOHO
I depeHIIMPOBAaHHbBIE M JOCTATOYHO YYBCTBUTEJIbHbIE HaKa-
3aHMS 32 HAPYLLUEHUs TPYAOBOIO PACIOPSIIKA;

e B KauecTBe Mepbl, MPOMWIAKTUYECKU MOBBILIAKOIIEH MOTHUBA-
LIMI0 K UHULIMATUBHOMY U JOOPOCOBECTHOMY TPYIdYy aAMWUHUCT-
PaTUBHO-YIIPABJIEHYECKOTO MEPCOHAaa, MOXHO ObUIO OBI Ipak-
TUKOBATh OTMpPaBJ€HUE MOAOOHOro poja pabOTHUKOB, MOTPEO-
HOCTb B UbMX YyCJIyrax Ha OJivxaiilliee BpeMsi OTCYTCTBYET, B
orJlauMBaeMble Ha YpOBHE MHWHUMAaJIbHOW 3apabOTHOM ILIaThI
BHeOUEepeaHbIe OTIYCKAa B CBSI3UM C BPEMEHHOI M30BITOYHOCTBIO
uX pabo4yux MecCT;

e Ha 9TOT M MHbIE HEOOJbIIME IO IIUTEJIHHOCTU MEPUOIbI pa-
LIMOHAJILHO TPUBJIEKATh BPEMEHHO HAHSITBIX U MCIIOJHSIOLIMX
00513aHHOCTM OTITPABJAEHHBIX B OTITYCK PaOOTHUKOB;
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e BO3MOXEH IMepeBoJ, paOOTHUKOB YIpaBJeHMUSI C TapupHO-OK-
JIAAHOM OIUIaTHl TPyAa Ha OIUIaTy Tpylda IPEeMMYIIeCTBEHHO B
BUJIE€ MPEMUI, BBIILUIAYMBACMBbIX U3 MPUOBUIM B 3aBUCHUMOCTH OT
ee IpupocTa.

12.5. Aurukpusucublie MHHOBAIMH
B opranusaguu pa6orbi

C 3aKa34YHKaMH H IIOCTAaBIIHKaMH

MHuHoOBauuu B 3TON 00JaCTH AEATEIBHOCTHA KacaroTcs, C OAHOM
CTOPOHBI, CTpaTeruu paboThl ¢ MapTHepaMu MO caejkam, a ¢ ApY-
roll — ¢ opraHusaliuMeil 1oOroBOpHOUM pabOThI MPEANPUSITHUSI.

B cTparernm paGoTsl ¢ mapTHepaMu TJIaBHBIM SIBJISIETCSI OIpeesie-
HUE HaJeXHbIX U HEHaNeXXHbIX MapTHEPOB U IEpEeKIIoUYeHre Ha pa-
00Ty C HaZCXKHBIMU.

BoisiBieHe HaleXHbIX WM HEHaAEeXHBIX TMapTHEPOB CBOAMUTCS K
OTpeJeeHUI0 UX TJIaTeXeCnOoCOOHOCTH, NeeCrIOCOOHOCTU, HeduK-
TUBHOCTU. DTH XapaKTEePUCTUKU JOJDKHBI IPOBEPSITHCS KaK IO 3a-
KazuvKaM MpearnpusITvs, TaK U M0 €ro MOCTaBIIMKaM.

OyeHb BaxKHO HAJIAAWUTb MOCTOSIHHBII MOHHUTOPUHT (HAOJIOACHMUE,
OTCJICKVBAHUE, CUCTEeMAaTUYECKUIA KOHTPOJb) WM aHaIU3 MyOJuKye-
MbIX (PMHAHCOBBIX OTYETOB TEX MOCTABIIMKOB M 3aKa34YUKOB, KOTO-
pble TI0 CBOEH I0pUAMYECKON (opMe SBISIOTCS OTKPHITBIMU aKIINO-
HEpHBIMU OOllleCTBAMM U OO0sI3aHbI ITyOJIMKOBATh TOJOBBIE OTYEThI
(mpuObLIK, YOBITKM, OamaHchl U TIp.). Eciu oHu, Hapyllasi 3aKOHBI,
He MyOJUKYIOT TaKue OTYEThl, TO MOXHO NOJYYUTh AOCTYN K HUM
yepes Cya.

Eciu mapTHepbl MO chiejikaM He SBISIIOTCSI OTKPBITBIMU aKIIMO-
HEPHBIMU OOIIIECTBAMU M MOJYYUTH JOCTYN K UX (PMHAHCOBBIM OTYE-
TaM HEBO3MOXHO, TO MOIYT ObITb PEKOMEHAOBAHBI CJEAyIOLINe
npueMbl ObICTPOIl KOCBEHHOH OIEHKH ILIATEXKEeCIOCOOHOCTH MOCTABINH-
KOB M KJIHEHTOB.

1. ITpocsba mpemocTaBUTh OAHKOBCKME TapaHTUM OIIAThI WA
MOPYYUTEILCTB IO TMOCTAaBKE C OIJIATOM 3TUX YCJIYyr CTOPOHOM, 00-
palamplleiics ¢ 3Toi MPOChOOoiA.

2. [IpennoxeHue mepelTH Ha IUIATEXU MO JTOKYMEHTapHBIM aK-
KpeAUTUBaM C OTKPBITMEM JOKYMEHTAapHbIX aKTMBOB B OaHKe, 00-
CIYy>KUBAIOIIEM KJIMEHTA.
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3. [lpogBasgeTrcs WHUIIMATHBA TI0 B3aMMHOMY CTPaxOBaHUIO
KPYITHBIX CHEJIOK B KOMIIAHUSIX, CTPAXYIOIINX KOHTPAKTHBIE PUCKU.

4. UudbopmupoBaHue mapTHepa IO cIOejlKaM O HalimMe (Gupm-
(haxTOpPOB TIPM 3aKITIOYECHUN JTIOTOBOpa C OAHKOM O OAHKOBCKOM (pak-
TOPUHTE.

I'maBHOE B 3THX TIpHMeMax 3aKJI0YaeTcsd HE B TOM, YTOOBI HACTO-
SITh Ha OMHOM M3 YKa3aHHBIX TPEIJIOKEeHUM (B UTOTe OT HUX MOXHO
M OTKa3aTbCs), a B TOM, YTOOBI MPOBEPUTh pEaklIMIO MapTHeEpa Mo
clesIkaM Ha 3TH TIPEUIOKEHMS M 110 Hell CIesaTh BBIBOI O TIPEATIO-
JlaraeMoOM CTETIEHM ero IJ1aTexXecroCOOHOCTH.

Kakumu MoryT OBITh peakIMM IMapTHEPOB IO CHOeIKaM Ha II0-
JTOOHBIE MpeIToXeHUs?

baHkoBcKasi rapaHTUs OIUIaThl 3aKa3a, WM MOPYYUTEIbCTBO,
MOXET OBbITh MCHpOIIeHa XOTS Obl Ha HEOOJbIIYID YaCTb CTOMMOCTH
KoHTpakTa. Ecinu mapTHep mo caeike, MpU YCJIOBUM KOMIIEHCAIMU
€My CTOMMOCTH TapaHTWUU, W3BSIBUT NMPUHIUIHUATILHYIO TOTOBHOCTD
MpeACTaBUTh TAapaHTUIO, TO 3TO SIBJSIETCS MPU3HAKOM €ro J0CTaTou-
HO# TmaTexXecrmocobHoctn. Ecim e OH cpa3dy oTpearmpyer pe3Ko
OTPMIIATENILHO, TO 3TO MOXET OBbITh MPU3HAKOM €Tr0 HEZOCTaTOYHOM
TUIaTeXXEeCIOCOOHOCTU. ['apaHTOM He OOJIKeH BBICTYMaThb OaHK, IIe
MapTHEP IO CAEJIKE SBISETCS KPYIMHBIM aKIIMOHEPOM WIM KJIUEHTOM.
He Moxer OBITH TapaHTOM W TOYEPHSISI KOMIIAHWS TTapTHEpa.

AHQJIOTUYHO M TIPEIJIOKEeHNEe O Tepexoe Ha IJIaTeXu OT COMHU-
TEJbHOTO KJIMEHTa JOKYMEHTAapHbIM akKKpeIuTHUBOM. baHK, oOGcayxu-
BaIOIIWI1 apTHEpa MO CACIKE W 3HAIONIINI eTo TeKyllee (MHAHCOBOE
COCTOSIHME, HUKOIa He OTKPOET JOKYMEHTApHOIO aKKpeIuTUBa U He
BO3bMET Ha cebsi 0053aTe/IbCTB MO IIaTeXkaM B OTHOLIEHUU 3aKYIOK
HeHaJeXXHOoro Iarenbliuka. [1o3ToMy NpMHUMIHAAIBHOE OTKJIOHE-
HUE TMapTHEPOM YKa3aHHOTO TPEUIOKCHUST TaKKe MOXKET CIIYKHUTh
MPU3HAKOM €T0 HEeIOCTATOYHOM IIaTeXeCITOCOOHOCTH.

OTKa3 OT B3aMHOIO CTPaxOBaHUSI KOHTPAKTHBIX PUCKOB CIOCO-
OeH HACTOPOXUTH TOTO, KTO 3aIyMBIBAETCS O IUIATEKECITOCOOHOCTHU
napTHepa MO KPYMHOW CHeNKe, MOCKOJIbKY J100as CreluaIu3upyro-
1Iasicss Ha 3TOM BHIE YCIYT CTpaxoBas KOMITAHWS HEW30eXHO OymeT
JOCTYITHBIMUM €il ropasno 6osiee 3(pPeKTUBHBIMU CPEACTBAMU HMCCIe-
JIOBAaTh TUIATEKECIIOCOOHOCTh CTpaxoBaTesieid.

«¥YTp0o3a» OTKpHITOro (haKTOPUHTA, T.€. MPeaynpexXIecHUe MapTHe-
pa o mepeaaye TPETbeMY JIMILY IpaBa UCTpeOOBaTh C HEro MOJT, Tpe-
Oy mpu 5TOM KOMIIEHCALIMM TIPOCPOUYEHHOrO IIIaTeXa C Y4eTOM
MPOLIEHTOB M BO3MEIIEHUSI HE TOJBKO IMPSIMOTro, HO U KOCBEHHOTO
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WMYILECTBEHHOTro yiepda, MOXET cpa3y OTIYTHYThb HeIlIaTeXecIo-
COOHBIX WX HEAOOPOCOBECTHHIX MapTHEPOB.

Eciu naptHepamu SIBASIIOTCSL (pM3MYECKUE JIUIA, TO HAJAO0 MMETh
OLIEHOYHYI0 MHGbOPMALIMIO O TUIATEXEeCITOCOOHOCTU BCEro 1IEJeBOro
CerMeHTa pbIHKa, COCTOSIIEro M3 (PU3NUeCKUX JIUL C ONpeaeeHHbI-
MU TIpU3HAKaMU MX MOBEJAEHUS Ha PbIHKE.

IIpoBepka neecnoCOOHOCTH MAPTHEPOB MO CHEJKAM IIPOBEPSIETCS
CJICAYIOLIMM O0pa3oM.

1. YcraHaBnuBaeTcd MPaBOMOYHOCTh MApTHEPA MO CAEJIKE B yac-
TH OepylIMXcs UM Ha cebs1 obOsizaTtenbcTB. Hampumep, umeer jJu OH
JIMIIEH3WIO ¥ HE MPOCPOYEHA JIM OHA, HA KaKOW BUJ NESITEIbHOCTH Y
HEero JIUIEeH3UsI?

2. BoisicHsieTcsi, He paccMaTpuBalOTCsl JIM MPOTUB IMapTHepa
WMYILECTBEHHbIE MCKM B Cyldax, KaKoBa OIACHOCTb OTUYXIEHUS Y
MnapTHeEpa TOTrO MMYILECTBA, KOTOPOE €My HEOOXOIMMO JJIs1 BBIMOJI-
HEHUS CBOUX O0S3aTEJIbCTB.

3. IIpoBepsieTcst, HameXHBI JU MpaBa COOCTBEHHOCTHU IapTHepa
Ha MMYIIECTBO, UMEIOIIIeEe KIHOYEeBOE 3HAUEHUE ISl BHITTOJHEHUSI UM
KOHTpaKTa, HaJEeXHOCTh IIpaB COOCTBEHHOCTH, IOJYYEHHOM, BO3-
MOXHO, B pe3yjibTaTe He3aKOHHO IPOBEIESHHOU NMprBaTHU3alMHU.

4. BoIsicHsIeTCSI, HE 3aJl0XEHbl JIM TMapTHEPOM KMYILECTBEHHbIE
O0BEKThI, KOTOPbIE MOTYT IOHAJOOUTHCS €My IS BBIITOJHEHUS 0051~
3aTEJIbCTB.

5. YcraHaBnuBaeTcsi, HE HaXOAWUTCS JIM MAapTHEP MO ONEKOMW, He
OrpaHUYeHa JIM €T0 JeeCOCOOHOCTDb MO 3aKOHY WJIM IO KaKUM-JI100
BHYTPEHHUM WJIM BHEIIHUM YCJIOBUSIM — YCTaBOM aKIIMOHEPHOIO
o0uIeCTBa, APYTUMU KOHTPAKTaMU, paclpelesieHUEM MOJHOMOYUKN B
OpraHu3airu, HeOOXOAUMOCTbIO YTBEPXKIEHMSI KOHTpakTa coOpaHu-
€M U TIp.

6. OmnpezensieTcsi, He OYAyT JIM KCIIOJIb30BAThCSI MAPTHEPOM IIPU
BBIMTOJTHEHUU JOTOBOpa TEXHOJOTMM, 3alllMIlleHHble He TpUHaIIe-
KalllMMU €My TaTeHTaMM Ha WU300peTeHMsl, HE HapylIaloTcs JU UM
MpaBa MPOMBbILLIEHHON U MHTEUIEKTYaIbHOU COOCTBEHHOCTH.

JeecnnocoOHOCTh TMapTHEpa B OTHOILIEHUM KOHKPETHOM CHEIKU
MOXET OBbITh OlLIEHEHAa CJENYIOLIMMU NPSIMbIMU U KOCBEHHBIMU CIIO-
cobamu:

e TpeOOBAaHUEM MPENbSIBICHUS BCEX JTOKYMEHTOB, TOATBEP-

KIAIIMX JeeClOCOOHOCTh MapTHepa (IeMCTBYIOLIEH JULIEeH-
3UM, yCTaBa MNPEANpPUSTUS, JOKYMEHTOB, IOATBEPKAAIOIINX
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MOJTHOMOYMS BEIYIIEro MeperoBophbl, CBUAETEIBLCTBO O ITpaBax
COOCTBEHHOCTH U TP.);

e MOJIyUEHUEM OT IMapTHEpa MUCbMEHHbIX 3aBEPEHUI B BUIE OT-
BETOB Ha MHUCbMEHHbBIE 3alIPOCHI B JEJI0BOI MEpPENnucke, Crenu-
aJIbHOM TpeaMOyJibl B KOHTPAKTe U 1Ip.;

e HaBEIECHHWEM CIIPaBOK B PErvMCTpallMOHHBIX MajaTax 1Mo IMOBOILY
BbIIAHHBIX TOCYTApCTBEHHBIX JMULEH3UM Ha MpaBO BeACHMUS
orepalmii onpeaeIeHHOro TUTA;

e oOpalleHUeM B CyneOHbIe OpraHbl 0 MECTY IOPUANYECKOIO aj-
peca mapTHepa ¢ 3allpOCOM O TIPUHSITBIX K HEMY CY/IOM MCKax;

e MPOBEJACHUEM MPOBEPKM MATEHTHOW YMCTOTHI IpeaaracMoro
MPOAYKTa, KaTaJloroB 3aperuCTPUPOBAHHBIX TOBAPHBIX 3HAKOB
U aBTOPCKUX ITpaB;

e TIPOBEPKON IMpaB COOCTBEHHOCTH IapTHEpa Ha HEIBMKUMOCTH
B COOTBETCTBYIOIIMX OOILEIOCTYIHBIX PETHMOHABbHBIX peecTpax
HEABUXUMOCTH;

e TpeOOBaHWEM OT MapTHEpa IPeAOCTaBUThb CTPAXOBKY THUTYJIOB
COOCTBEHHOCTM Ha KJIIOUYEBOE IS KOHTPAKTHBIX C HUM OTHO-
LLIEHUA UMYILECTBO.

B coBpeMeHHBIX YCIOBMSIX Pa3BUTHSI POCCUMCKOM 3KOHOMMKH
OoJibllIOE 3HAYE€HWE MMeeT W TpoBepKa HE(UKTHBHOCTU IMapTHEpa.
3aech cieayeT onacaTbhCsl BCTYIUIEHUSI B ACJIOBbIE OTHOLIEHUS C MOA-
CTaBHBIMU (PpUPMaMU-MOCTABIIIMKAMU, KOTOPbIE MOTYT CO31aBaTbCS
JJIST TIPUKPBITUSI UCTUHHBIX TOJlydaTesieid CpeacTB 3aka3uuka, K KO-
TOPBIM Yepe3 TpaHCHEPTHBIC CAEIKU IO 3aBBILIEHHBIM LIEHaM, Yepes
HeoOecrneyeHHbIE CCYIbl OHU MOTYT OBITh «IepeKayaHbl».

B menax monydeHMsT MOLIEHHWYECKHX JOXOIOB Jaxe paiau
€IMHUYHBIX, HO KPYITHBIX CIEJIOK MOTIYT BHOBb CO3IaBaThCs U I10-
clie TIOJIydeHUsI aBaHCOB CPOYHO JIMKBUAMPOBATHCS (DUKTUBHBIE
¢bupmbl, B TOM ynciie n opopMIIeHHBIE Ha TTOACTaBHBLIX juL. PUK-
TUBHbIE (DUPMBI-TTOCTABIIMKU MOTYT OBITh JAaxke HE 3aperMcTpUpo-
BaHbl, B OYKBaJIbHOM CMbICJIE HecyllecTBylomuMu. OnHako B J0-
roBOpax ¢ HUMU UIS1 TEPEYMCIeHUsT CPEeAcTB (aBAHCOB WJIM OILIA-
Thl MO (paKTy IMOCTABKM TOBapa, Ube KaueCTBO BBISIBIISIETCS IO3XKE)
OT 3aKa3uMKa MOTYT OBbITh YKa3aHbl BIIOJIHE peajibHble 0aHKOBCKUE
cueTa TPeThbUX JIUIIL.

OcobeHHO oracHa lopuandeckas (PMKTUBHOCTb MapTHepa (Io-
CTaBILIMKA), KOTOPBIM SIBIsSETCS (PU3MYECKUM JIMLIOM, HE 3aperucT-
PUPOBAaHHBIM B KauyeCTBE WHIMBUIYAIbHOIO MpEANPUHUMATENS U
He HecylMM TOrma IOJHOW MaTepuaJbHOW OTBETCTBEHHOCTH 3a
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MpsIMOMA M KOCBEHHBIN ylIepd OT HEBBIMOJIHEHUs CBOUX 00si3a-
TeabcTB. K 3TO# ke KaTeropum puCKOB B3aUMOAEUCTBUSI C (DUK-
TUBHBIM MapTHEPOM-UHAUBUAYaJIOM OTHOCUTCSI U PUCK odopmie-
HUS UM CIEJIOK Ha MM TPETHETO JHWIA MO NOAACIbHBIM WJIN TOXU-
IEHHBIM TOKYMEHTAM.

IIpu 3aKio4eHUM KOHTPAKTOB MOXET HACTOPOXUTh WU TO, YTO
BMECTO OTHOILEHUI C COJIUAHON W MMEIOIIEH CEPbE3HYI0 MMYIIECT-
BEHHYIO 0a3y MaTepUHCKON (hMPMOIl mpemaraercsl 3aKJI0UYUTh J0T0-
BOp C €€ IOYEpHEH CTPYKTYpOil, KOTOpasd TaKOW MMYILECTBEHHOM
0a3oil He oOJlajaeT, a CONMAAPHOU OTBETCTBEHHOCTH MO IOTOBOPY
MaTepuHcKas (pyvpMa He HeceT.

B HauxyaiieM BapuaHTe IMOAOOHAs CUTyallMsl MOXET O3HayaTb,
YTO MaTepUHCKas (upma CO3HATEJIbHO M 3KOHOMUYECKM OOOCHO-
BaHHO TEPEHOCUT PUCKUM U OTBETCTBEHHOCTh MO HauboJiee PUCKO-
BaHHBIM BMUJaM omepaluii, 0COOEHHO MPU OCBOEHUM HOBBIX JJIS CE-
051 BUIOB AESTEJIbHOCTU WJIM TIPOAYKTAa, Ha CIEeLUMUaJIbHO CO3/laBae-
MBIE TOYECPHUE TMPEATIPUSATHS, HO TIPEIyCMATPUBAET CBOE y4JacTHE B
YIIpaBJI€HUU 3TUMU OIepallUsiIMU U B MPUOBLISIX OT HUX.

12.6. Ilpoayxrosbie unHOBaLIUM

IIpoaykToBBlE MHHOBAIlMM OOBIYHO CUMTAIOTCS CpPEIHECPOU-
HBIMM, T.€. IO CBOEH OKYNaeMOCTM M BIUSHMIO Ha (PMHAHCOBOE
O3JOPOBJIECHHE TPEAIIPUATUS MEHee ONepaTUBHLIMU, YEM IIpO-
IIECCHblE MHHOBAllMM, W 0oJiee OIEpaTUBHBIMHU, YEM aJLIOKAIM-
OHHBIE WHHOBAILIUU.

®duHaHCOBO 3P (MEKTUBHBIE MPOIYKTOBBEIE HOBIIECTBA yXE B
COCTOSHUM PE€aJIbHO U HOCTATOYHO CYIIECTBEHHO MOBJIMUATH Ha I10-
BBIIIIEHWE KYPCOBOM CTOMMOCTM aKIUMM MJIM XOTs Obl Ha MOBBILIE-
HUE pacyeTHOM BeJIWYMHBI OOOCHOBAHHOW PBIHOYHONW CTOMMOCTH
(MHAHCOBO-KPU3UCHOIO MPEAINPUITUS, MPEANpUITUI-0aHKpOTa U
€T0 aKIUM.

IIpoaykToBBIE MHHOBALIMK HalleJ€HbI Ha IIEPEKIIOUEHUE IIpel-
OpUSATUS C HEBBITOAHBIX Ha OoJiee BBHITOJHBIE BMABLI OM3HEcCA. DTO
MO3BOJISIET MPEAIIPUATUIO KaK BBIMTU B MPUOBUILHBINA peXrUM pabOThI
C TOYKM 3PEHHSI COOTHOILIEHMS TEKYIIMX 3aTpaT M pe3yJbTaToB, TakK
M TIOBBICUTH (PUHAHCOBYIO TIPMBJIEKATEIHLHOCTh JISI MHBECTOPOB U
KpEeIUTOPOB.
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CylecTBYIOT KOHCEPBAaTUBHBIN U pagvuKaIbHBIA MOIXOABI K TIPO-
IYKTOBBIM MHHOBAIIMSIM.

KoHcepBaTHBHBI MOIX0d K BbIOOPY HOBBIX 00Jiee BBITOAHBIX MPO-
JIYKTOB WM YCJAYr HauOosiee mpuemieM il GUHAHCOBO-KPU3UCHBIX
OpraHu3aIuii, OrpaHUYCHHBIX KaK B BO3MOXHOCTSIX (DMHAHCHPOBATH
3HAYUTEIbHBIE CTAPTOBbIE MHBECTULIMM B HOBBI OM3HEC, TaK U B
CPOKE OKYMaeMOCTHU 3TUX WHBECTULIUA.

KoHcepBaTUBHBIN TTOAXOI K TTPOIYKTOBEIM MHHOBAIIMSIM CBOIINT-
cs K BbIOOPY IUISI OCBOEHMSI TaKUX MPOIYKTOB, YCAYT WJIM OIEpaLuid,
KOTOpble Obl OMUPAIUCH:

e Ha YyX€ CO3MaHHbIi TEXHOJOTMYECKUI U KOMMEpPUYECKUI 3ames

(bupmbI (3aKynOYHbBIC U COBITOBBIC CBSI3U);

e UMEIOIIMECS y TIPEONPUITUS CIeUaIbHOe TEXHOJOTUYECKOe

00opynoBaHMe W OCHACTKY, 3aIlachl MaTePUAJIOB,;

e paHee HayaTble MPEANPUSITUEM MHBECTULIMOHHBIE TTPOEKTHI.

Taxkoil moaxon mpeanonaraeT Kak MUHUMAAbHbIE OApbepbl NO 8X00Y
Ha pbIHOK H08020 npodykma (CTapTOBblE KaUTAJIOBJIOXEHUSI MO OC-
BOCHHMIO WHHOBAIWI), TaK W HuU3KUe 0Oapvepbl NO 6bIX00Y C PbIHKA
npegicHeeo npodykma TIpeAnpusITUsT (KOCBEHHBIE TTOTEpH TT0 HETOOKY-
TUIEHHOCTHU TPEXHMX WHBECTULIMI, a TaKKe IMOTepU MpU TPaHCIIOpP-
TUPOBKE, CKJIAAMPOBAHUM, KOHCEpBALlMM, peajv3alud B BUAE JIOMa
U IIp.).

OrpannyeHHOEe B CBOMX (DMHAHCOBBIX BO3MOXKHOCTSIX TIPEIIIPH-
SITUE JOJDKHO BBIOMpPATh TaKWe TPOMYKTOBBEIC HOBIIECTBA, KOTOPBIC
€My MaKCUMaJIbHO «yIO0OHO» OCBauBaThb, MUHUMU3UPYSI MOTPEOHOCTD
B JIIOITOJTHUTEIbHBIX MHBECTUIIUSX, OMMMPAsSCh HA MMEIOIINECs CIIeI-
aJbHBIE MaTepHUaJibHbie M HeMaTepHaJdbHBIE aKTUBBI, a TaKXKe CTpe-
MSCh K BO3MOXHO 0o0Jjiee OBICTPOI OKYyHaeMOCTH PE3KO OTpaHMYCH-
HBIX COOCTBEHHBIX CPEICTB, BBIIEICHHBIX JUISI WHBECTUPOBAHUS.
DTOT NMOAXOJ MOXET ObITh JOCTUTHYT MPHU OOJBIIOM YHCIE KOHCEpP-
BaTUBHO BBEIOPAHHBIX TTPOMYKTOBBIX MHHOBAIIMIA.

KoHcepBaTUBHEINM TIPOAYKTOBBIM IOIXOM HE SIBISIETCS TOXKIECT-
BEHHbIM «OOOPOHUTENbHON» MHHOBALIMOHHON cTpareruu. bosblioe
KOJIMYECTBO HE3HAYMTEJIBHBIX KOMMEPUYECKM HEOOXOOMMBIX YIyYIIle-
HUII B IPOAYKTE CIOCOOHO OOECIEeUMTh «HACTYNATeJbHOCTb» MHHO-
BallMOHHON cTparernu. KpoMme TOro, cpead KOHCEPBATUBHBIX MWHHO-
Ballif MOTYT OBITh U paIVKaJIbHBIC.

PagukanbHblii moaxoa IpearioyiaraeT He TOJIbKO BbIOOP Mpearpu-
SITUEM HOBOTO TIPOAYKTA WJIM YCIYTH, HO W BBIOOP HamboJjiee ruiare-
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>KECMOCOOHOTO CErMEHTa PbIHKA, B KOTOPOM OyIeT BBITOAHO pabo-
TaTh MPEANPUITHUIO.

I[Ipn maHHOM moaxone MpeAnpHUsTHEe NOJDKHO pellaTh: Ha KOTo
paboTaTb, KOMY 4YTO-JIM0O Mpeajaratb K mpojaxe, Ha Kakylo TpyIny
MoTpeduTeNieil, UMEIOIIYI0 MAaKCUMAJIbHYI0O CYMMAapHYIO ILIaTeXeCIo-
COOHOCTb, OPMEHTHUPOBATHLCS.

Ilon cymMapHOii MaTeXXecnoCcOOHOCTbIO CErMEHTa PhIHKA MOHU-
MaeTcsl He TIaTeXeCIMOCOOHOCTh OTACIbHBIX IPEACTABUTENIEH BbIIE-
JIIEMOU TpyIIMbl MOKYyMaTeaeil, a cpeacTBa, KOTOPbLIMU BCE OHU pac-
nojaratroT. BrojiHe BO3MOXHO, YTO HauboJsiee IMIaTeXXeCrHOCOOHbIM B
CEerMEHTEe PbIHKA OKaXeTCsl He COBOKYIMHOCTb HEMHOTHX IO OTIAEb-
HOCTM OOraThiX MOTpeduTesieid (TUIa «HOBBIX PYCCKUX»), a MacCOBOE
MHOXECTBO OOBEAMHEHHBIX OOLIMMM CBOMCTBAMU IO OTAEIbHOCTU
CPaBHUTEJILHO O€AHbIX MOTEHIMUAIbHbBIX MOKYyIaTeJieil HEKOero Ipo-
JIyKTa WM MOTPeOUTENs1 KaKou-110bo YCIyTu.

B 1o ke Bpemsi cymMmMapHas IJ1aTexXeCnocoOOHOCTh CeTMEHTa PhIH-
Ka, T.e. TpynIbl NOTpedbuTeneit ¢ odlKUMU aeMorpacpuiyecKuMu, Co-
LUaJbHBIMU W JOPYTMMU CBOWMCTBAMM, OMpeEAesieTCs WX TeKYyLIUMU
JOXOAaMU, HAKOIUJIEHUSIMU, KPEIUTOCITOCOOHOCTBIO.

PagukanbHbIil MOAX0J K BEIOOPY HOBOTO MPOAYKTa MOXHO BhIpa-
3UTh CJAEAYIOIIMM AJArOPUTMOM.

1. HeoOxoaumo npoBecTr MOpP(OJOrHYECKHid aHAJIM3 BO3MOKHBIX
1eJIEBbIX CETMEHTOB PBIHKA JJISI TIPEANPUSATUSL WU (PUPMbL. DTOT aHa-
JIU3 TMPEAINOoNaraeT CUCTEMATUYECKOE, MO CIELUATbHO pa3paboTaH-
HbIM MaTpUllaM BbIAEJIEHHE BCEX BO3MOXHBIX KOMOMHAIIUI CErMeH-
TOOOPA3YIOLIMX MPU3HAKOB WHAMBUAYAJIbHBIX, TPYIIOBBIX U WHCTU-
TYLMOHAJbHBIX (MpeAnpusaTuii, (pupmMm, opraHuM3aluii U mp.) MOTpe-
ouTesneir JIOObIX MPOAYKTOB, TOBapoB Wiu ycayr. Ilpu atom Haubo-
Jiee BAXHO HAXOXJICHUE TAKUX COYECTAHUNW CBOUCTB U XapaKTepU-
CTUK, KOTOpbI€, C OIHOM CTOPOHbI, HEOOBIYHbI, a C IPYroi — Xapak-
TEPHBI JJIs1 MOTeHLMAIbHBIX MOKYyMNaTelel, pacnojararolmux cBo0oI-
HBIMU WJIM CBOOOJHO TepepacnpenesisieMbIMU CPeACTBAMMU.

Ha sToM 3Tame ajaroputMa HENMOCPEICTBEHHOMN ILIENbIO SIBISIETCS
BBISIBJIEHME HEOOBIYHBIX CETMEHTOB PhIHKA.

2. HaiineHHble HETpamWIIMOHHBIE IO ITLIATEXECIIOCOOHOCTU Cer-
MEHTbI PbIHKA HEOOXOIMMO NMPOBEPUTh HA MX JEWCTBUTENbHYIO ILIaTe-
KecrmocoOHOCTb. /I 3TOro MOTeHUMAJbHBIX WHCTUTYLHOHAIBHBIX
MoKynaTellel cleayeT KiIacCU(PUIIMPOBaTh Ha OTKPHITHIE aKIIMOHEp-
HBIE O0IIeCTBA W MPEATIPUSITUS IIPOYNX IOPUANIECKIX CTaTyCOB.
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ITo OTKpBITHIM aKLMOHEPHBIM OOIllleCTBaM, OOSI3aHHBIM OOecIie-
YUTH CBOIO «(DMHAHCOBYIO MPO3PAYHOCTh», JOCTATOYHO ONMMPAThCS Ha
aHaJIu3 UX MyOJMKYEeMbIX TOAOBbIX (prHAHCOBBIX 0TYeTOB. I10 3aKpbI-
THIM KOMIIAHHWSIM MOXHO MCITOJIb30BaTh T€ XK€ MPUEMBI, YTO OITMCHI-
BAJINCh B CBSI3M C KOCBEHHBIMM CIIOCOOaMU MPOBEPKHU IIATEXECIO-
COOHOCTM TTapTHEPOB.

ITnaTexecnocobHOCTh (DUBUYECKUX JIMI MOXET OBbITh YTOUHEHa
Mo MyOJMKYeMOH CTaTUCTMKE O TEHACHLMSIX M JA0XOdaX PasIMUHBIX
KATEeropuii HaCeJICHUS.

ITnaTexxecnocoOHOCTh 1I€JIEBOIO CETMEHTa pPbIHKA JOJKHA ObITh
pactyiueit. ToJbKO B 3TOM CiIydyae €CThb CMBICII TOBOPUTH O IEPCIIeK-
TUBHOCTU BBIOPAHHOTO 1IEJIEBOTO CETMEHTA.

3. ISl BBISIBIEHHBIX TIEPCIIEKTUBHBIX CETMEHTOB pBIHKA Hajee
Hazno ompeneauth creiugrIecKne NOTPEOHOCTH MOTEHIHAJIBHBIX MOKY-
narejeii. Ilpy 3ToM HEeoOXOAUMO CTapaThCs OINPEAEIUTh MOTPEOHO-
CTH, KOTOpbIE B HACTOSILEE BPEMsI YIOBJIETBOPSIOTCS HEIMOJTHOCTHIO.
DTO MO3BOJUT MPEANPUITUIO TIPU BHIOOPE HOBOTO MPOAYKTA 3aHSITh
Ha PBIHKE «CBOOOIHYIO HUIILY».

4. Xopo1io 3Has NOTPEeOHOCTU, CJIEAYeT CTPEMUTHCS BBHIOPATDH
MPOIYKT, YAOBJIETBOPSIOIMIA MX B MAKCMMAJIBHOI Mepe.

5. Ha aToM 3Tame BBISICHSIETCSI, HACKOJBKO JIETKO U OBICTPO, C
KaKMMU €IMHOBPEMEHHBIMY 3aTpaTaMd W moTepsAMH (MpU Tepecre-
LIMaau3alym), a Takxke NMpu Kakoi BHYTPEHHE HOpMe JOXOIHOCTU
(B CpaBHEHMM C COMOCTaBUMOIl MO puckaM (bMHAHCOBOU ajlbTepHA-
THUBOI BJIOXEHUS TeX € CPEACTB) MPEINPUSITHE MOXKET OCBOUTDH BbI-
OpaHHBII MPOAYKT (YCIYTy, BUA ACSTEILHOCTU U TIp.).

6. MoOMIM3YIOTCSI CTOpPOHHHE WHBECTHIMH B TICPEKIIIOUCHHU
MPEANpUsATUST Ha HOBbIA MNpoaykT. HeoOXoauMocTh MNpuUBICYEHUS
CYILLIECTBEHHBIX CTOPOHHMX MAapTHEPCKUX U KPEAUTHBIX WHBECTULIMI
00YCJIOBIMBAET TOTOBHOCTb NEIUTLCS MNPUOBUIAMU OT peau3aluu
MHBECTMLIMOHHBIX MPOEKTOB B BUIE MTUBUACHAOB C HOBBIMM aKIIMO-
Hepamu.

PagukanbHbIii Moaxod K BbIOOPY HOBOTO MPOAYKTAa T'PaHUUMT C
HacTynaTeJbHOM WHHOBALlMOHHON cTpaterueit mpeanpustusi. KoH-
CEepBaTUBHBIM Moaxod OJMXKe K OOOPOHUTEIbHOW MHHOBALIMOHHOM
cTpaTerud. PaccMOTpuUM KaXKayro U3 3TUX CTpaTerui.

HacTtynatenbHas WHHOBAIMOHHAS CTpaTerus IIpeAroaraeT, 4To
MpoBosdllee ee MPpeANpUsiTUe MOIAEPXKUBAET CBOIO KOHKYPEHTOCHO-
COOHOCTbB, yIepKMBaeT CBOIO IOJIO Ha PBIHKAX IOCPEICTBOM ITOCTO-
SIHHOTO CO3JaHUsI W OCBOEHMSI NPOAYKTOB, KOTOpBIE SIBJISIOTCS HE
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TOJIbKO HOBBIMUW IJId JAHHOI'O IPECAIIPpUATHA, HO U ITPUHIMITMAIIBHO
HOBBIMM JIS1 pbIHKA, IJIs ToTpeduTeneii. Peanusylolee Takywo cTpa-
TErUI0 IIPCAIIPUATHE CO3HATCJIbHO IMNPEANIOYMUTACT BLICTYIIATH <«IIMO-
HEpOM» HOBBIX IJisl pbIHKA TMPOAYKTOB, 3a4acTyi0 NpeaHa3HAaYeHHBIX
Jaxe 1A YOJOBJIICTBOPECHHSA BbISABJICHHBIX COOCTBEHHBIX HOBBIX IIO-
TpeOHOCTEl Ha 1ieJIeBOM CerMeHTe phiHKa. MIHOrma 3To IpencTaBisieT
co0o0i1 yIOBJIETBOPEHUE MOTPEOHOCTEH, MO KOHIIA €llle He OCO3HaH-
HbIX CaMUMHU KIIMCHTAMMU.

Byayun TakumM THOHEpPOM, MPEANPHUSITHE HMEET BO3MOXHOCTH
MpU YCIICIIIHOM BBIBOJE Ha PHIHOK HOBIIECTBA CO3[aThb HOBBIN DPbI-
HOK M «O0C€IaTb» €TI0, 3aKpCIIMB Ha HCKOTOPOC BPEMA CBOIO MHHO-
BalMOHHYIO MOHOITIOJIMIO ITaTCHTaAMMW Ha KIIOYEBLIC 1JIsI HOBOBBCIC-
HUU M300peTeHUs] WIM YAEep>XXaHUEM KIIIOUEBBIX TEXHUYECKUX pellie-
HUN B 3TUX TEXHOJIOTUIX B CEKpPETE. Takasa MHHOBAIIMOHHAasA MOHO-
MOJUSI MOXET OBbITh MCIOJb30BaHa [IJisg MOJYYeHMSI MOHOIIOJbHOM
CBEPXITPUOBLIN.

OﬁOpOHI/ITeJILHaﬂ WHHOBAIIMOHHAA CTpAaTErusd O3HAa4vacT, 4YTO IIPEA-
IPpUATUEC CO3HATCJIBbHO HE€ TOPOIINTCA C IMPOAYKTOBBIMHMW HOBIICCTBA-
MU, a €CJIM U OCYLICCTBJIACT UX, TO TAKMEC HOBOBBCACHUA ITPCACTaB-
JISIIOT CcO0O0I JUIb HE3HAYUTEJbHBIE YCOBEPILIEHCTBOBAHUSI paHee
BBIIMYCKABIIETroCsd IIPOAYKTaA. OTO Ha3bIBaeTCAd <«MHKPEMCHTAJIbHbBIC»
WHHOBAIINUN. HpCZ[HpI/IHTI/Ie peaAIIoYnTacT JMIIb CJICI0BATh 3a IMTNO-
HCPOM ITIO-HACTOALIEMY pPaJUKaJIbHBIX ITPOAYKTOBBLIX HOBIICCTB, ITO-
cJie TOTO KaK yIOCTOBEPUTCS, YTO (PUPMbI-IIUOHEPHI UMEIOT C 3TUMU
HOBILIECTBAMU KOMMepueckuii ycrnex. st aToro B mopsiake «o0bopo-
Hbl» CBOGH JOJM Ha PBIHKE TIpEAIpUsITUE CTapaeTcsl UMUTUPOBATH
HOBIIECTBO I[O6I/IB]_HCFOC$I yCri€xa IMMOHEpPa, MCIIOJIb3ysA ITOBTOPHBLIC
pa3pabOTKM HOBOBBEJEHMUsI, TOJIYyYeHUE TOBTOPHBIX MAaTEHTOB, Iepe-
MaHMBaHWE Ha pabdOTy HOcuTeslell HOy-Xay KOHKYpEeHTa, MPOMBILI-
JICHHBI IUMMAOHAX WJIM OTKPOBEHHOE MUPATCTBO, T.€. HAPYILICHUE
MaTEHTHBIX TIpaB HA UCIOJb3yeMble TEXHOJIOTUM.

an/I paanKaJbHOM I10AXOAC AKICHT ACIAa€TCAd HE IMPOCTO Ha HE
TTOJTHOCTBIO  YIOBJIETBOPSIEMBIE TTOTPEOHOCTH, a Ha ITOJHOCTBIO HE
YIOBJIETBOPSIEMbIE TTOTPEOHOCTH.

IIpy KOHCepBaTMBHOM IIOAXOME IIPOSIBISIETCSI CTpEeMJIEHME Kak
MOXHO JOJIbIlIE€ UCIOJIb30BaTh BO3MOXHOCTH YIOBJIETBOPEHUS CYIlIe-
CTBYIOILLIEl TTIOTPEOHOCTH.

O60p0HI/IT€JTI>HaH MHHOBaAlIMOHHAA CTpaTcerusi, Kak M KOHCEpPBa-
TUBHBIN Imoaxoda, Mmpearojgara€t OCBOCHME KaK MOXHO MEHEC PEBO-
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JIIOLIMOHHBIX HOBLIECTB, YCOBEPILIEHCTBOBAHUE CYILIECTBYIOLIETO IMPo-
JlyKTa, €ro MOAU(pUKALIUIO.

KOHTPOJ\beIe BOIIPOCHI

1. Uto BBl MOHMMaeTe MOJA WHHOBALUMSIMU B AHTUKPU3MCHOM YIpaB-
neHun?
2. B yem cyTb onpeneseHUs] UHHOBALLMOHHBIX MPUOPUTETOB B aHTUKDPU-
3UMCHOM YMpaBJieHUU?
. Yro Takoe TpoleccHble aHTUKPU3UCHBIE MHHOBAIIUN?
. HazoBute 0co6eHHOCTM MHHOBALIMI B YIPABICHUM TTEPCOHAIOM.
5. Packpoiite coaepxaHue MpOAyKTOBbIX MHHOBALIMIA.

A~ W
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[rasa 13

CogepmencreoBanne
OpPraHM3alHOHHDBIX CTPYKTYpP

B aHTHKPH3HCHOM YN PABAC€HHH

13.1. Tenaenuun passurus

OPraHU3aALHOHHBIX CTPYKTYpP

B ycnoBusx HeompeaeleHHOCTH, U3MEHYMBOCTH BHYTPEHHEN U
BHEIIHEW cpeabl (DUPMBI COBEPIIEHCTBOBAHWE OPTAaHM3ALMOHHOM
CTPYKTYPHI TIPEACTABISACT CO00 OOBEKTUBHYIO HEOOXOTUMOCTD IS
TOTO, YTOOBI 00ECIIEYNTh BBKUBAHUE M Pa3BUTHE XO3SMCTBYIOIIETO
cyobekTa. Takoro poja AesITeIbHOCTb JOJXKHA HOCUTb HEIpPEepbiB-
HBI, TAHOMEPHBIN XapakTep, MPOBOIUTHCS BO BCEX CTPYKTYPHBIX
MoJpa3aelIeHUsIX OpraHM3allui W UMETh Oe3yCIIOBHYIO IOIIEpPKKY
BBICIIIETO MEHEIKMEHTA.

ITo muenuio b.3. MunbHepa, opraHM3alMiOHHOE COBEPILICHCTBO-
BaHWe KaK (PYHKIWSA COLMATLHONM CHCTEMBI COCTOMT B pa3paboTKe
TaKUX OPraHU3aLMOHHBIX 3JIEMEHTOB M OTHOIIEHUI B CO3MaBaeMOM
(MomenupyeMoii) cucTeMe, TPU pealu3alui KOTOPBIX MOIEPHM3K-
pyemMoe opraHu3allMOHHOE lieJioe 001a1ano Obl CBOMCTBAMM BBICOKO
HAJIeXXHOCTHU, YCTOMYMBOCTU U 3KOHOMUYHOCTH .

B mponuiom, mpyu KOMaHIHO-aAMWUHUCTPATUBHOI CHUCTEME, Ha-
OJIIOIATIOCH YPE3MEpPHOE YBJeYeHUe TUITOBBIMM CXeMaMU. DTO IMpH-
BOIOMJIO K MEXaHMYECKOMY TEPEHOCY OPTCTPYKTYpP, MPUMEHSIBIIMXCS
B ONHOW OTpacid 3KOHOMWKM, B APYIYIO, JEHCTBYIOUIYIO B Pa3HBIX
SKOHOMHMYECKUX M COIMAIBHBIX YCIOBMSX. TakKoi ITOAXOD dYacTo
OUCKPEAUTUPOBAI CaMy CYThb OpPTaHM3AIlMOHHBIX M3MEHEHMH, UX He-
00xoaMMocTh. KpoMe TOro, CAMIIKOM Y3KYIO TPAaKTOBKY ITOJIydasin
caMM WCXOOHble (aKTOPBl (DOPMHUPOBAHUS OPICTPYKTYP: YKCIIEH-
HOCTh TIepCOHAaJla BMECTO IIeJieil OpraHW3alliM, MMOCTOSTHHBIM Habop
OpPTaHOB BMECTO M3MEHEHMS MX COCTaBa M KOMOWHAIIMM B pPa3HBIX

' CM.: Muavnep B.3. Teopus opranusaumii: Yueouuk. M.: UH®PA-M, 2004.
C. 235-237.
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YCJIOBUSIX, YIIOp HAa UCMOJHEHUE HEM3MEHHBIX (DYHKIUI B OTPbIBE OT
MEHSIBIIIMXCS 3a/1ay.

B ycioBusix pa3BUBAIOLIErOCS pPbIHKA, YCUJIMBAIOILEHCS KOHKY-
PEHLIMU, TMOJHON 3KOHOMUYECKON CaMOCTOSITEIbHOCTH XO3SUCTBYIO-
IIMX CYOBEKTOB LieJId M B3aMMOCBSI3U PA3IMUYHBIX 3BEHbEB CHCTEMBbI
YIIpaBJeHUs] CTAaHOBITCSI 0oJjiee BaXXHBIMM, YEM YMCJIEHHOCTb W IITAT-
Hasl CTPyKTypa OpraHu3alMu Wiu ee (yHKIMOHaJIbHas Creuraninsa-
ums. Ilopoit BecbMa 0O0OCHOBAaHHBIC PacueThl IITATHON YMCIEHHOCTHU
arrnapara yrpaBJeHHMs Ha MPeAnpUITUSIX 00pabaThIBaIOIIEe TPOMBbIII-
JIEHHOCTW HE€ MOTYT OBbITb PEKOMEHAOBaHbI JJIsI OpraHU3aluid, AencCT-
BYIOLLIMX B CBHIPbEBbIX U OOOPOHHBIX OTPACsAX, B TOCYIapCTBEHHBIX
VHUTAPHBIX TIPSOTIPUSITUSIX M aKIIMOHEPHBIX OOIIECTBAX, W T.II.

ITo MHEHMIO M3BECTHOTIO MCCJIEAOBATENISI TEOPUM OpPraHU3ally U
cuctem ynpapiaeHus II. JIpykepa, TpaauLIMOHHBIE (PaKTOpbl MPOU3-
BOJCTBA — IPUPOAHBIE PECYPChbl, KanuTaal U TPyA — CTajld BTOPO-
creneHHbIMU. KitloueBbIM (DaKTOpOM ITPOM3BOJACTBA CTalyd 3HAHUSI.
OpnHako, npenynpexpaaeT Jpykep, 3TO OTHOCUTCS HE€ KO BCEM 3Ha-
HUSAM, a TIPEXJIE BCErO K 3HAHUAM TPaKTUYECKAM ! .

3anagHble MCCIEAOBATEIM CUUTAIOT, YTO MO Mepe MPOABMXKEHUS
K OOIIECTBY 3HAaHMI OpraHM3aliy CTaHYT Bce Oosblile oOpeTaTh ¢e-
JIepaTUBHYIO CTPYKTypy. Pemepaan3mM He O3HAyaeT 3aMeHY TepMHHA
«JIeLIEHTpaIN3aLIsI».

®enepanuaM oTIMYACTCS OT AeLieHTpaau3auuu. B demepaTuBHBIX
CTpaHax 3eMJIM, IUTaThl, CYObEKTbl, MPOBUHILIMU SIBJISIOTCS MEPBUY-
HBIMU TMOJUTUYECKUMU €AUHULIAMU, OOBEAMHUBIIMMUCS BMECTE I0-
TOMY, UTO MMEIOTCSl TPOOJeMbl, KOTOpble OHU MOIJIM Obl Jyyllle pe-
1IaTh O0bEAUHEHHBIMU YCUIUSIMU (HAIlpuMep, 000pOHa).

HeoOxonuMbie MOJTHOMOYMS OaHBI LEHTPY — CyObeKTam, IlTa-
TaM — B Pe3yJIbTaTe CBOEr0 Poaa «00paTHOTro AejierupoBaHus». Cie-
JIOBaTEeIbHO, LIEHTP HE CTOJbKO YIPABJSET, CKOJIbKO KOOPAUMHUPYET,
COBETYET, OKa3bIBaeT BIMSIHUE M pPEeKOMeHayeT. Takum oOpa3oM,
WHUILIMATHUBA, DHEPTUS TPEHMYIIECTBEHHO MCXONSAT OT COCTABHBIX
4yacTeil, a He OT LieHTpa.

Ilepexon K CTpyKType, KOTOpasi OcjaadisieT BAacTb U MOTYIIECTBO
LIeHTpa, 00YyCJIOBIMBAETCsl HEOOXOAUMOCTBIO CO31aBaTh OoJiee OJaro-
MPUSATHBIC YCIOBUS IJISI OCYIIECTBICHMSI MHHOBAIMiA. TBOpYECKUIA,

U ut. no xu.: Boiiemm Jxucosed I., Boilemm Jucummu T. TlyTeBomuTelb 10 LIAPCTBY
MYIPOCTH: JIy4liiMe uaeu mactepoB ympaeieHust / Ilep. ¢ anri. M.: Onumn-busHec,
2001. C. 308.
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TMOMCKOBBIM XapakTep AesITeJIbHOCTU HeJlb3sl OCYILECTBISATh B COCTaBe
KPYIHBIX KOJUIEKTMBOB, BKJIIOUAIOIIUX THICSIYM WM XOTsSI Obl COTHU
yejsoBeK. HecTaHpapTHble HOBAaTOPCKME pellleHUs] BbIpaOaThIBalOTCS
B TpyIIIax, COCTOSAIIMX M3 5—15 yenoBek uiau Toro MeHblue. Coot-
BETCTBEHHO, OpraHu3aluy OyayT Bce Gosiee IpOOMTHCS Ha KJIacTephl,
COCTOSIIIME M3 MEJKUX IOApa3fAc/ieHnl, KOTOpbIe MOJKHBI OBITH
OJIM3KM K PbIHKAM M MOMEHTAJIbHO pearupoBaTh Ha COLIMAJbHBIE,
JeMorpaguueckue, TEXHOJIOTMUECKUE U MHbIe M3MEHEHUS, CO3/ar0-
1€ BO3MOXHOCTM ISl MHHOBALIMA. DTU MeJKWe IoApas3neeHUs
OyAyT OCYILECTBJISATh MHOXECTBO MPOEKTOB U IpeObiBaTb B COCTOSI-
HUU TOCTOSIHHOTO U3MEHEHMUSI.

IToHayany LIEHTp TOMbITAETCSl CIAEAUTH 3a BCe 3TOM NesSTeIbHO-
CTBIO M HampaBiIITh ee. Ho B crily orpoMHOro MoTtoka MHGOpMaLuu
W HEXBaTKW JIoJel I ee o0pabOTKM LEHTP OTKaXeTcsl OT LeHTpa-
JIU30BaHHOTO yIipaBieHus. ®opManbHOW OpraHuU3alluv TPUIETCS
«Ie30praHu30BaThcs». JleueHTpanu3auun mpuaeT KOHel U HayHeTCs
(henepanuzanusi.

B cneumanbHOi nuTepaType cOpMYIMpOBaH psii MPUHIIMIIOB,
COCTaBJISIIOIIMX KOHUENIHI0 (heaepaau3anum.

1. ®enepaTUBHYIO OpraHU3ALIMIO BO3IJIABISIET MAAeHbKUU UeHMp.
VY neHTpa MOXeT U He ObITb €IMHOJUYHOIro (POpMaJbHOTO JUaepa.
MM MoXeT ympaBisTh TPUYMBHUPAT WM KOMUTET, COCTOSIIMNA U3
MpeacTaBUTeNIeil pa3HbIX TOApa3AeeHUid, OOCTYXMBAKOIIUX LIEHTP.
MasnouncieHHBI ammapaT 3aHUMaeTcsl HCCIeIOBaAaHMSIMU M paspa-
0OTKaMM TEPCIeKTHMBHBIX IJIAHOB, COCTaBJISIET CLICHApUM U OIpese-
JISIET BapUaHTbl, KOTOpPbIe paccMaTpuBaeT PYKOBOISIIUN KOMMTET.
Lentp — 310 hopym s yoekaeHUsI U MpeacTaBUTEIbCTBRA.

2. Manbiit ieHTp MoxeT 3(h¢ekTUBHO (YHKIIMOHUPOBaTh B (he-
JepaTUBHOI OpraHM3allMy MPU NPU3HAHUM TMPUHLMIA cyOcudapHo-
cmu. CorjacHO 3TOMY NPUHLMIY BJACTb B OpraHu3alldM IO MpaBy
MPUHAIJIEXUT €€ MoApa3ieieHUusIM, a He LeHTpY. OTaeabHble YacTu
OpraHu3alMK OTYYXAAIOT CBOIO BJACTh B MOJIb3Y LIEHTpA.

3. B opraamzanmm OeiCTBYeT «dgoiiHoe epaxcoancmeo». I'maBHas
unes, Jexailasi B oCHOBe (penepaiu3ma, TaKOBa: OpraHU3alus OJHO-
BPEMEHHO MOXET OBIThb M OOJBIION, M MaJeHbKOW. Y KPYIHBIX Op-
TraHM3allMii €CTb CBOM MPEMMYIIECTBa, TaAKMEe KaK 3KOHOMMS B Mac-
mwrade. Mejnkue opraHusalliyi MeHee OHOPOKpaTU3MPOBAHBI, O0OCTa-
HOBKAa B HMX OoJyiee OarompusaTCTBYyeT MblluieHuto. deaeparnBHas
OpraHu3alus HaXOAMT CMoco0 cOajaHCMpoBaTh OOJbIIOE U MaJloe,
TojyJasi IpeuMyIIecTBa U TOro, U APYroro.
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4. TlogpasneneHus: ¢eaepaTUBHOM opraHu3aluu o0JagaloT yye-
cmeom 0dosea. MexXmy ero wieHaMM YTBEPXKIAIOTCS IPYKECKUE, «Ce-
MeilHbIe» OTHOILIEHMSI, OTHOIIEHUS] B3aMMOIIOMOIIM Y JIMYHOW OT-
BETCTBEHHOCTU. B (enepaTvBHON opraHu3alMu OT JIOAEH OXUAAIOT
OTBETCTBEHHOCTHU HE€ TOJIbKO 3a CBOM Jejla, HO M 3a TO, YTO JejaeT
TpymIa, WieHaMd KOTOPO OHU SIBIISIIOTCS.

5. KitoueBoit ocoO0eHHOCTbIO (hellepaTUBHON OpraHu3alMu SIBJISI-
€TCS TO, UTO B Hel J1100oe pabouee MECTO OKa3bIBA€TCS CBSI3aHHBIM C
npeonpuHUMamenvckoll desmenvHocmoto. Kaxaplii pabOTHUK CITIOCOOEH
CTaTb OM3HECMEHOM, CTPEeMSIIUMCSI WATU KyAa YIOAHO W NejaTh 4TO
YTOIHO B paMKaxX OTBEICHHOW eMy B OpTaHM3alluM SYeiKU U BHE ee,
JJIS1 TOTO YTOOBI BHIMOJHUTH paboTy. HukHIo rpaHuily paboT, cBsi-
3aHHBIX C TPEIIMPUHUMATEIbCTBOM, COCTABIISIET IOBEpHUe, M 3TO MO-
BepUe JOJKHO OBITH MOJHBIM.

6. 1 camu moapasnmeieHuss, U paboTarolIre B HUX JIIOOU 00j1ama-
0T 3HAYUTEJIbHBIM OOBEMOM HOAHOMOYUL JISl PElLeHUsI BOIPOCOB,
CBSI3aHHBIX C TEKYIIEH OesTeTbHOCTHIO.

B Tpynax oTeuecTBEHHBIX HMCCieAoBaTeseil orpenesieHbl OCHOB-
Hble TEHIEHIHH IBOJIOUUH OPraHM3alMOHHBIX CTPYKTYp B XXI B.
(tabna. 13.1).

o JleueHTpanau3auusi, COKpalleHUe YpOBHEl B ammapaTe ympabie-
HUs1. B oTUX LefsIX B KPYIMHBIX (pupMax yKe CO3daHbl CTpaTeruyeckue
ueHtpol Tnpubbun (CIHIIT), moay4yuBIiIMe ILIMPOKKWE ITOJTHOMOYMUS B
OCYIIIECTBJICHUM CAMOCTOSITEIbHOM ITPOU3BOACTBEHHON M KOMMEpYe-
CKOMl mesiTenbHOCTU. Takue LeHTphl (OTAEAeHMS) MOJTHOCThIO (PUHAH-
CHPYIOT CBOIO JESITEIbHOCTb, BCTYMAlOT B JEJIOBbIE MapTHEPCKUE OT-
HOILLIEHUSI C JTIOOBIMM KOMIIAHUSIMU.

e PasButne m panmoHanm3amus KOPIOPATUBHEIX OPTICTPYKTYD.
31ech KaK HUTAE JOJXKHO OBbITh JOCTUTHYTO TApMOHMYHOE COYeTaHue
TOCYIApCTBEHHOTO PETYJIMPOBAHUS W PHIHOYHBIX TPUHIIMIIOB Bee-
HUS KOMMEpPYECKON NesITeTbHOCTH.

e JIluBepcudukaius ornepaluid, co3naHue BHYTPU KPYMHBIX
KOMITaHUI HeOOJbIIUX (YPM C HOBOBBEACHUYECKUMU (QYHKILIMSIMMU,
OPUEHTUPOBAHHBIX HA MPOM3BOACTBO M AKTMBHOE IPOABUXKEHMUE Ha
PBIHKAX HOBBIX M3NENII W TEXHOJIOTWI B IIEJSIX 3aBOCBAHMS IPOY-
HBIX TTO3UIIMI Ha PHIHKE.

e OTKa3 OT aAMUHUCTPATUBHO-OIOPOKPATUUECKUX YITPABICHUYECKUX
ctpykTyp. Illupokoe ucrosb30BaHKUE B IIPOIIECCE YIPABICHMST OpraHu-
3alUSIMM  ACMCTBEHHBIX TMPHUEMOB M CIIOCOOOB MOTHMBALIMM, BKJIIOYAs
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pacnpeesieHue akluii cpefd COTPYIHUKOB, U 0Opa3oBaHue (pvpM, Ha-
XOISIIMXCS B KOJUIEKTUBHOU COOCTBEHHOCTU UX PAOOTHUKOB.

e OpueHTalMsd Ha PBHIHOYHBIC YCJIOBUSI M YIOBJICTBOPEHHE IIO-
TpeOHOCTEN 1 3alpOCOB KJIIMEHTOB U MX T'MOKOe U KOM(OpPTHOE 00-
CIyXXMBaHMUE.

e PaciiupeHue 07aroTBOPUTENLHOU, T'yMaHUTApHOU AesITebHO-
¢ty opraHu3aumit. @UPMBI HE MOTYT YCIEITHO (PYHKIIMOHMPOBATh U
pa3BUBaThCSI KaK 3aMKHYTBIC, «3aKPBHITBIC» OPTaHU3AlliM, 3aWHTEpe-
COBaHHBIE JINIIIb B JOCTHMKEHWM CBOMX BHYTPEHHHMX Ieyieil. bu3Hec-
CTPYKTYpbl OynyT UTpaTh Bce 0ojiee aKTUBHYIO POJib B PELIEHUU CO-

LIMaJIbHBIX U KYJBTYPHBIX MPOOJIeM MECTHOTO COODIIIeCTBA.
e Bo3HUKHOBEHME W pa3BUTHME HOBBIX THMIIOB OpraHu3alUi,
TaKWX KakK BUPTyaJibHble, MHOTOMEPHbIE, UHTEJUIEKTyaJbHbIE, KPY-

TOBBLIC.

Tabauya 13.1

Ilepexoa oT coBpeMeHHOI opraHM3anMOHHOI Moxeau K mMoxeau XXI B.

Obsexm
Cospemernnas modens Bydywas moodens (XXI 6.)
U3MEHeHUsI

OpraHuszanusi Wepapxus CeTtb

CTpykTypa CamM010CTaTOYHOCTh Bsaumo3aBUCHMMOCTD

Oxunanus pabo- | YiosieTBopeHue Ha- .

p A p KauecTBeHHBII pOCT MepcoHaa

TaIOIIUX CYILIHBIX HYX]T

PykoBoncTBo ABTOKPaTMYHOCTb LleneBast opueHTaLUS
IIpuHamIeXxXHOCTh K  Pa3HbIM

PaGouas cuna OnHoponHast PHHaAI p
KyJIbTypam

Pab6ora WnanuBunyanbHas I'pynmosast

Prraku BuayrpenHue I'moGanbHBIC

Boiromnr CTONMOCTD Bpewmsa

OpueHTanus I1puGsITL [MoTpeduTenu

Pecypcor Kamuran Wnadopmanus
PasHble kOMOMHAIMM OpraHoB

VYnpasieHue CoBeT OUpeKTOpPOB
yIpaBJIeHUs

KauecTso HocTtuxeHue 3agaHHO- | beckoMmpoMuccHOe aOOCTUXe-

IO YPOBHSI HUE BO3MOXHOTO YPOBHSI

HTtak, B MOCTKANMUTAIUCTUUYECKOM OOIIECTBE MPOM3OUMAYT KPYII-

HbIe TIEpEeMEHbI B CTPYKType opraHm3anuii. X rmaBHass QyHKLUMS —
CBECTU BOEOMHO JIIofei, 00JIaJaloluX IIMPOKUM CIEKTPOM 3HAHMH,
U co3JaTb UM OOCTAaHOBKY HOBEpHUS, COTPYIHWYECTBA, B KOTOPOM
OHM CMOTYT 3(p(PeKTUBHO PabOTaTh.
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13.2. MopmbI 0pranN3auMOHHOrO 0370 POBAEHHUS
NPeANPUsATHH B mpouecce

AHTHKPH3HCHOTO YNpaBAEHHs

OpraHn3anmoHHoe 030pOBJIeHHe, IIPOBOAMMOE B OTHOILIEHUM
MPeaNnpusiTusi, He 00s3aTeIbHO OJM3KOro K OaHKPOTCTBY, BKJIIOUAeT
CHCTEMY MEPONIPUSITAI, HapaBIeHHBIX Ha yIydllleHre (HMHAHCOBO-
9KOHOMMYECKOro IMOJIOKEHUST MPEeAnpUusITUsl B LEJIsIX IperoTBpalle-
HUs ero OAaHKPOTCTBA WJIM MOBBILLIEHUS] KOHKYPEHTOCIOCOOHOCTH.

CucteMbl OpraHU3alMOHHOTO O3I0POBJICHUS Pa3IMYaloTC:

e no yeasam:. TUKBUAAIINAS O3TOPOBISTIONIETO (CAHUPYEMOTO) TIpe/I-
MNpUSITUS. U CO3JaHKe Ha ero 0ase HOBOIo, CAusiHME (TTOIJIOLIe-
HH€) NPEeNNPUSATHS C APYroil pupMoil niam KoMIaHUeH;

e no memodam O3IOPOBJICHMS: YMEHBIIICHUE aKIIMOHEPHOTO Ka-
MUTaJIa TyTeM COKpAaIlleHWST BBIITYCKAa HOBBIX aKLMi M MUX 00-
MeHa Ha OoJblllee KOJMYECTBO CTAphIX; CHIDKEHWEe HOMWHAIb-
HOl CTOMMOCTM aKIlWii; MpeaocTaBjleHUue MpaBUTEIbCTBEHHBIX
CyOCHUIWIT M HOBBIX 0OAHKOBCKMX KPEIWUTOB, JILTOTHBIX 3aiiMOB,
JIBTOT TI0 HAJIOTOOOJIOXEHWIO (OTCPOUYKE) TUTaTeXe 1 1Ip.;

® N0 6pemMeHU U CpoKam: NTOJrOCPOYHOE O310pOBJIeHUE (Ipagoo0-
pasyoliyde, cTpaTeruMyeckue MpearnpusIThs), CpeIHecpoYHOoe
(OT Tpex o0 MATH JIET) U KpaTKOCPOUYHOE (0 TpEX JIET);

e no codepycanuio. TIPOrpaMMbl O3OPOBJIICHMSI, HaIlpaBJCHHbBIC
Ha paJdvKajJbHble W3MEHEHMSI OPICTPYKTYpbl B Maciutabax
Bcell (UPMBbI, KaK BEPTUKAJIbHOTO, TaK U TOPM3OHTAILHOTO
XapakTepa WIM KaKOTo-JIMOO OJHOTO IIoApa3nefieHus WiIn
TPYNIIIBl  OMHOPONHBIX TOApa3feeHNi (MaTepuaabHO-TEX-
Hnyeckoe cHabxenue, cobir, HUOKP, cioyxba 0e3omacHoCTA
U Ip.).

OT6Op CHCTEM OCYIIECTBIISIETCS MCXOMS U3 Lieeil 03M0POBICHUS,
COLMATBHO-3KOHOMUYECKUX TIPOTHO30B, PECYPCHBIX BO3MOXHOCTEH,
CTPYKTYPHOI U SKOHOMMYECKOW MOJUTUKMU (DUPMbI U MPUOPUTETHBIX
HarpaBJeHUI ee pa3BUTHUSI.

PaccmoTpuM Gosiee moapoOHO OpraHU3allMOHHbBIE CUCTEMBI 03/10-
POBJICHUST TIPEATIPUSATHS, KOTOpPHIE IO TeM WIM WHBIM IPUYMHAM
OKa3BIBAIOTCS B TIPEAKPU3VICHOM M KPU3UCHOM TTOJIOKCHHMN.

B cooTBeTCcTBMM C POCCUHMCKMM 3aKOHOAATEIbCTBOM JJIsI TOBbI-
LIEHUs YCTOMYMBOCTH MPEIIIPUSITHS M BBIXOJA €r0 M3 KpU3Mca MOTYT
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OBbITb MCMOJIb30BaHbl pa3jIMYHbIE OPraHU3allMOHHbIE MEXaHU3MBbI:
nepenpoduavpoBaHue MPOU3BOACTBA, KOHBEPCUS; 3aKpbiTUE (JIUK-
BUJALIMSI) HEPEHTAOEIbHBIX MPOU3BOACTB; UCHOJHEHME 00s13aTEIbCTB
COOCTBEHHUMKOM MMYLIECTBA MPEANPUSATUSI WIM TPETbUMM JIMLAMMU;
MPUBATU3ALNS UMYIIECTBA MPEANIpUSITUS (TTPOJAKU YaCTH MMYIIECT-
Ba, MPOJAXU MPEANPUATUS KaK UMYIIECTBEHHOTO KOMILJIEKCa, BKIIIO-
yas 3eMeJIbHBIE YJaCTKH, 3MaHHS, COOPYKEHMS, 00OpyIOBaHUE, UH-
BEHTaph, ChIpbe, MPOAYKIMIO), a TAKXKe HEUMMYILECTBEHHBIX MpaB Ha
0003HaueHUe TPOAYKIIMU, PabOT U yciayr (pupMeHHOe HauMEHOBa-
HUe, TOBapHblE 3HAKW U MP.); BHECEHUE MUMYIIIECTBA B YCTaBHbIE Ka-
MUTAJIbl XO3ICTBEHHBIX OOIIECTB.

Jns cMsryeHust U MPeoaoeHUs] KPU3UCHBIX CUTyallMid Ha Mpel-
MIPUSTUSIX HAa COBPEMEHHOM 3Tarle 0e3 MpHUMEeHEHUs Ipoleayp OaH-
KPOTCTBA 4acTO MCHOJIb3YIOTCS Takue (OpMbl OpraHM3alMU yIIpaB-
JIEHUSI, KaK XOJIVHT. XOJIWHroBas KOMIAHMS — 3TO KOpIIopalMs,
BJIaJIeIONAsi KOHTPOJIbHBIM MAKETOM aKLUi W JOJSIMU B Masx Apy-
TMX KOMITAaHUH B LEJISIX KOHTPOJSI M yIpaBAeHUS WX NESITEIbHOCTBIO.
OO6iagaHne KOHTPOJBHBIM ITAKETOM aKIW JaeT XOJIWHTOBOM KOM-
MaHWM TIpaBO Trojoca, Oyaromapsi YeMy OHa IOJy4aeT BO3MOXKHOCTD
MPOBOAUTL €IUHYI0 TIOJUTUKY W OCYIIECTBIISITb CTPATerMYECKUi
KOHTpPOJIb Haj COOJIOJEHUEM MHTEPECOB OOJIBLIMX KOHIJIOMEPATOB U
YCKODPSITh TIpoliecc AuBepcudukauuu. [IpeuMyiiecTBo XOJAUHTOBOM
KOMMaHUU COCTOUT B TOM, YTO KOHKYpCaHTaM OHa MPOTUBOMNOCTAaB-
JISeT CBOIO OOBEAMHEHHOCTb, KOHCOJUIALIMIO, YBEIMUYEHUE OOBEMOB
MPOM3BOACTBA U CObITA, AOCTHXEHUE 3((HEKTUBHOCTU B MHTErpaliuu
W JIBMXKEHUM MPOM3BOJACTBEHHBIX, (PMHAHCOBBIX MOTEHIIMAIOB U Ye-
JIOBEYECKHUX PECYPCOB.

B Hacrosiiee Bpemsl CYILIECTBYIOT KaK MUHUMYM TPU THUIIA XOJ-
IUHTOBBIX CTPYKTYP: MHTETPUPOBAHHBIE TTPOMBIIILICHHbIE KOMITAHUY,
KOHIJIOMepAaThl 1 0AHKOBCKUE XOJIUHIH.

XOJAUHT MOXET OBITh CO3[JaH JUOO B pe3ysibTaTe BHIYWICHEHUS
oIpeneJeHHON OpraHU3allMOHHON CTPYKTYpPhI C MOCHEyIolei nepe-
Jayei el KOHTPOJIbHBIX MAaKETOB aKLMA yXe CYIIECTBYIOILINX (UpM,
MO0 myTeM OOpa30BaHMS CAMUM XOJJIMHIOM HOBBIX aKIIMOHEPHBIX
OOIIIeCTB TpU YCIOBUU COXPAHEHMSI 32 HUM KOHTPOJIbHBIX IaKETOB
aKLUU PTUX OOILECTB.

Kaxnoe npeanpustie MJIM aKIIMOHEPHOE OOLIECTBO, BOMAS B
XOJIJAIMHIOBYIO CUCTEMY M IOJYYMB akKIlMKM XOJAMHIa B OOMEH Ha
nepeJjaHHYl0 €My JI0JII0 CBOMX aKIMWi, CTAaHOBUTCS 3KOHOMMWYECKU
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3aMHTEPECOBAHHBIM B 3(P(PEKTUBHOM AESITEIbHOCTU BCEX CYOBEKTOB
XOJITMHTA.

ITo dopmaM COOCTBEHHOCTU XOJAMHIU MOTYT IOApPa3Ae/siThCs Ha
rocylapCcTBeHHbIE, YaCTHble M CMeEIIaHHbIE TOCYyIapCTBEHHO-YacT-
Hble. Ha coBpeMeHHOM 3Tare pa3BUTHUSI OTEUECTBEHHON 3KOHOMUKU
0oJiee pacrpoOCTpaHEHHBIMU SIBJISIIOTCS YACTHbIE XOJAWHIOBBIE KOM-
MMAaHUH U CMeIIIaHHbIE YaCTHO-TOCYIaPCTBEHHBIE CTPYKTYPHI.

Jpyroit ¢opMoii OpraHM3allMOHHOTO O3IOPOBJCHUS IIPEeAIpU-
atuit (¢pupm) aBisieTcs: GopMUpOBaHUE (PUHAHCOBO-IPOMbIILIEHHBIX
rpymn (PIII). DTo COBOKYITHOCTh IOPUANYECKUX JIUI, OEHCTBYIOIINX
KaK OCHOBHOE M J0YepHME OOIllecTBa, MOJHOCTbIO WJIM YaCTUYHO
OOBEAMHUBIINX CBOM MaTepUajibHbIe W HeMaTepuajJbHbIe aKTUBBI Ha
OCHOBE JIOTOBOpa O CO3MaHMHU (PMHAHCOBO-TIPOMBIIILICHHON TPYIIIIBI
B LEJSIX TEXHOJOTMYECKON WJIM SKOHOMMUUYECKOW HHTEerpauuu IJis
peanu3aldy MHBECTMLMOHHBIX WIM MHBIX IPOEKTOB W IpOrpamm,
HaIpaBJeHHbIX Ha MOBbILIEHNE KOHKYPEHTOCIIOCOOHOCTU M PaCLLIM-
peHUe PHIHKOB CObITA TOBApOB M YCJYr, MOBbIlIeHUE 3(D(HEKTUBHO-
CTU TIPOM3BOJCTBA, CO3laHKE HOBBIX padouux mecT. Cpenu y4yacTHU-
koB OIII' 06s13aTeNbHO MPUCYTCTBYIOT OpraHM3alluu, ACHCTBYIOIINE
B cdepe NMpOU3BOICTBA TOBAPOB W YCIYr, a Takxke OaHKUM W WHbIC
KpeauTHble opraHuzauuu (puc. 13.1). Yuactue Gonblie 4yeM B OTHOM
®III" He momyckaeTcs.

Coszmganne I ocyimecTBageTcs] HECKOJIBKMMHU CITOCOOAMU: 10
WHUIIMATABE YYACTHUKOB, IO PEIIeHUIO TOCYIapCTBEHHBIX OPraHOB,
M0 MEXIPaBUTEJIbCTBEHHBIM COTJIALIEHUSIM.

YyactHuku DI (ropuamyeckue auIla) yIpEeXKIAlOT ILIEHTPaIb-
Hyto komnanuio PIIIT, KoTopas sBIsSeTCS IOPUANTISCKUM JTUIIOM (IT0
oTHomIeHNIO K cosgaBmmM PIIIT yyacTHUKaM) M OCHOBHBIM OOIIIe-
CTBOM, YIIOJJHOMOYEHHBIM B CUJIy 3aKOHa WJIM JIOTOBOpa Ha BeAeHUE
nen B OIIT.

Briciimm opranom yrpasienuss @I aBistieTcst coBeT YIIpaBisio-
mux OI1TT, BKIIOUaoImnii BCeX ee YYaCTHUKOB, KOMIICTCHIINS KaXKIIO-
TO M3 KOTOPBIX YCTaHABIUBaeTCs JOoroBopoM o cozganuu PIIT.

BOABIIMHCTBO CHEUUATMCTOB CYWUTAKOT, YTO IIPU CO3JaHUU
O®III' mpuopUTETHBIM HAA0 CUYUTATh UX JOOPOBOJIBHBINA HPUHLIUI
(opMUpoBaHMS B COYETAaHUM C Pa3roCydapCTBICHUEM, IOCTENEeH-
HOW mpuBaTH3alMeil COOCTBEHHOCTM IPOM3BOJCTBEHHBIX OpraHU-
3alMii M1 ONHOBPEMEHHBIM IIeJIeBBIM WHBECTHPOBAHMEM KOHKPET-
HBIX TIpoekToB DIIT.
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JInsuHroeas Toprosas MHBecTMLMOHHasA
KOMMaHus KOMMaHus KOMMaHus
[MeHCNOHHBIN P Kommepueckun CtpaxoBas
coHa B GaHk KOMMNaHUs
MponsBoacTBEHHOE LleHTpanbHas MponsBoacTBEHHOE
npeanpusiTue komnaHusa ®MNr npeanpusitue
MponsBoacTBEHHOE MponsBoacTBEHHOE MponsBoacTBEHHOE
npeanpusitTue npeanpusitue npeanpusitue

Puc. 13.1. YcnosHoe opranusanuonnoe crpoenue OIIT!

WUccnenosarenn opraHM3allMOHHBIX CTPYKTYpP U TMPAKTUKU aH-
THUKPU3NCHOTO YIIpaBieHuss cumTaior, yro PIII mpucymm omepa-
TUBHOCTh U MaHEBPEHHOCTb B YIpaBJieHUU (PUHAHCOBBIMU MOTOKA-
MU KakK MEXAy TOJJOBHOU KoMMaHuel U ¢puivansaMu, TakK U MEXAY
(unuanamu (mogpasaeneHusiMu). duBepcudukauuss AesITeIbHOCTU
npugaetr OOJbIIYI0 YCTOMUMBOCTh MPEANPUSITUASIM TPYIIbl U MOBbI-
11aeT KOHKYPEHTOCIIOCOOHOCTb WX MPOAYKIIMU, CO3[aeT pealbHbie
YCJIOBUSI U BO3MOXHOCTU JUISI CTPYKTYpPHOM MeEpPecTpOMKU Tpou3s-
BOJICTBA.

IIpu BBemeHnm BHelrHero yrpapieHust B @I ocoboe BHMMaHMe
11eJ1eCO00pa3HO COCPEAOTOUUTh Ha CIAEAYIOIIMX HaIpaBIeHUSIX Aesi-
TEJIbHOCTH:

e pa3paboTKe M peaqu3allMi KOMMEPUYECKUX IPOEKTOB, obecrie-
YMBAIOIIMX IUIATEXXECIIOCOOHBIM CIIpOC IIOTpeOuTEesIeil, BO3-
MOXHOCTb peajin3allui MPOAYKIIMK Ha OTPAC]IeBbIX UJIM PErHO-
HaJIBHBIX PHIHKAX;

e MOBBbILLIEHUU 3(PHEKTUBHOCTU (POPMUPOBAHUS YCTABHOIO Ka-
nuTajga, YCKOPEHHBIX IIpolieaypaXx OaHKpOTCTBa, COYETaHUU

I CM.: Musvnep B.3. Teopust opraHusanuu: YueOHUK. 4-e usl., nepepab. u nom. C. 418.
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WHTEPECOB KPYITHBIX U MEJIKUX MPOU3BOJAUTECH TTPU OCYILECT-
BJIEHUU COBMECTHOI NIEeSITEIbHOCTH.

Ipu cozmanum PIII' 1enecoobpasHo paccMaTpuBaTh UCTOPU-
YEeCKM CJIOXKMBIIMECS OTHOILLIEHUS MPOU3BOACTBEHHBIX UM HAy4YHO-
MPOU3BOJACTBEHHBIX O0OBEAMHEHUN MO COBMECTHOMY HCIIOJb30Ba-
HUIO TEePPUTOPUI, OOBEKTOB NPOU3BOACTBEHHON HMHMPACTPYKTYy-
pbl, TPUPOJHBLIX PECYpPCOB, MPOU3BOJCTBEHHBIX OTXOJOB, HEIBU-
)KUMOCTH U T.II.

B cucreme OpraHuM3alMOHHOIO O3I0POBJIEHUS TMOJIOXUTEIbHYIO
poOJib MOXET ChIrpaTh JU3UHI. JIM3MHr — [OJTOCpOYHas apeHaa
000pYJ0OBaHUSA WU €r0 KPAaTKOCPOYHBIM MPOKAaT C MOCIEAYIOIIAM
(mp1 HeoOXOAMMOCTH) BBIKYIIOM apeHIOBaHHOIO HMMYIECTBa WU
NPOAYKLIMU TPOU3BOACTBEHHO-TEXHUYECKOr0 HazHaueHus. O0bek-
TOM JIM3UHTa MOXET OBbITh JI000€ ABUXMMOE U HEABUXKUMOE HUMY-
11IeCTBO, OTHOCSIIEeCs o NeHCTBYOLIE KiaccuduKalum K OCHOB-
HBbIM CpEelICTBaM, KpOME MMYIIECTBA, 3alpPEelIeHHOTO K O0palleHUuIo
Ha pbIHKE.

CyObeKTaMu JIM3UHTA SIBJISIIOTCS JIM3UHTOJATeb U JIU3UHIOMNOJIY-
yaresb. JIM3WHrogateab — OPUAUYECKOE JIMIO, OCYIIECTBISIOLIEe
MNpeaNpUHUMATENbCKYIO JeITeNbHOCTh. JIM3MHTOMOMyYaTesib — TaK-
K€ IOpUAMYECKOe JIMLIO, 3aHUMalollleecs MNpeanpuHUMAaTeIbCKOM
JEeSTENBbHOCTBIO, WIWM WHIVMBUAYAIbHBIA NPEANTPUHAMATED.

XO03SIMCTBEHHBIE OTHOIIEHUSI MEXAY CYObEeKTaMy JIM3MHIA OCY-
LIECTBJISIIOTCI HA OCHOBE O0roBopa. JIM3WMHT OCBOOOXIAET MPEAIpU-
STUE, HAXOHMdIleecss B KPU3MCHOM WM TMPEIKPU3UCHOM COCTOSIHWUM,
OT HAaKOILIEHUS] KPYMHbIX (DMHAHCOBBIX CPEICTB B TEYEHUE NJIUTEb-
HOro Bpe€MEHH, IPeJOCTaB/IsIeT BO3MOXHOCTb IPUOOpEeTeHUsT Heoo-
XOIMMOI0 OOOpYIOBaHUS B apeHIy MpW CPaBHUTEJIbLHO Majoil Ha-
YaJbHON CyMMe€ JIEHEXHbBIX CPEACTB C MOCAeayloluM (Mpu HEobXo-
JUMOCTH) BBIKYIIOM €ro Mo OCTaTOYHON CTOMMOCTH.

B poccuiickux yciaoBHSIX BeCbMa MOIMYJSIPHOM CTAaHOBUTCS Takasi
opraHusalMoHHasi (popMa 03I0pOBJIEeHUS TpeanpusaTusi (pupmbl) u
YCIELIHOTO BeAeHUST Ou3Heca, Kak (paHyaii3uHr.

CymHocTh (ppaHUaii3uHra COCTOMT B TaKOM CIIOCOOE€ BeaeHUs
OusHeca, MpU KOTopoM dupMa-(paHuaiizep MperocTaBisieT CBOEMY
napTHepy (dpaHuaiizu) ocylllecTBIeHNWEe OMNpPeAeIeHHOro BUAa Hes-
TEJbHOCTU C MCIOJIb30BAHUWEM CBOEI TEXHOJIOTMU, JULEH3UU, pup-
MEHHOU TOProBOM MapKH.
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IIpaBoBOIi OCHOBOI1 B3aMMOOTHOILICHMI (paHyYaiizepa u (paH-
yaii3u sBjsieTcsi JoroBop. B HeM 00si3aTeibHO JAOJKHBI OBbIThH OTpa-
>KEHBI: IMOJHOE ONucaHue Ou3Heca; TeppUTOpHUs, Ha KOTOpOM Ipe-
JIOCTaBJIEHO MpPaBO Ha MCIIOJb30BaHWE TOPrOBOW MapKW, JMLIEH3UMU,
TEXHOJIOTUM; CPOK AEHCTBUS IOTOBOpPA U YCJIOBUS €TI0 PACTOPXKEHMS
WIM TIPOUICHMSI; BeJMYMHA TEepBOHAYaJIbHOTO B3HOCA; YCJIOBUSI U
CPOK OTLJIaThI.

CaMocTosITeIbHbIN OJIOK JOroBopa — 00s13aTeNbCTBa, KOTOPbIE
Oeper Ha ce0s1 paHuyaiizyu. OCHOBHOE U3 00s3aTeIbCTB — ILIaTa 3a
WCIOJb30BaHUE JIMLEH3MU. CrocoObl oruiaThl MOTYT OBITh pas3ivy-
HbIMU. OOBIYHO OHM BKJIIOYAIOT €AWHOBPEMEHHBI BCTYMUTEIbHBIN
B3HOC, TUIATy 3a JMILEH3UIO U NEPUOJNYECKUE MOCEAYIOIIME TIaTe-
KU B BUJE OTYMCAEHUU OT MpUObLIM. MOryT ObITh YCTAHOBJIEHbBI OI-
peJeseHHbIE JILIOThI OIJIaThl, OCOOEHHO Ha TepBOM 3Tarle COTPYAHU-
YyecTBa, paccpouka IiaTexei u T.10.

Kpome Toro, B noroBope, Kak MpaBWJIO, MpeaycMaTpuBaeTcs U
(pMHAHCOBBI KOHTPOJb Haj JAESITENbHOCThIO (PpaHUYaii3u CO CTOPO-
Hbl (ppaHyaiizepa. CiaeayeT yUYUTbIBaTh, UTO KOHKPETHOE COAEepKa-
HUE JI0TOBOPOB (ppaHUAN3MHTA MOXET CYLIECTBEHHO pas3jinyaThCsl B
3aBMCUMOCTU OT BUJA NESATEIbHOCTH, SBJSIOLIECHCS MPEIMETOM CO-
rIalleHus, W XapakTepa B3aMMOOTHOILIEHUN MeEXIy CyObeKTamu
¢dpaHyaiizuHra.

ITo MHEHMI0O MHOTMX CHELMaIMCTOB, (PpaHUail3MHT OTKpPbIBAET
IIUPOKWE BO3MOXHOCTU O3JOPOBJIEHUSI MAJIBIX U CPEAHUX TMPEAIPU-
STUM, KOTOpbIE, HE Mpuberas K KpeauTam, MOTYT 0osiee YCHEeLIHO
HayaTb COOCTBEHHOE [eJl0, MOJIb3YSICh OMNbITOM, 3HAHUSIMM U MOMI-
JepKKOM TMpeycrieBawIux GUupM.

B mnpakTuke aHTMKPU3WUCHBIX O3JOPOBUTEJIBHBIX OPTaHM3alMOH-
HBIX Mep MoJlyyaeT pa3BUTHE TaKas OpraHuM3alMOHHas ¢dopma, Kak
takropunr. CyTb (pakTOpUHIa — MepeycTynka 0aHKy WM CIeLaI-
3MPOBAHHON KOMMAHUU HEOIJIaUeHHBIX JOJTOBBIX TPeOOBaHUM, BO3-
HUKAIOLIMX MEXJy KOHTpareHTaMu B Mpoliecce peaar3aliiid TOBapoOB
M YCJIYT Ha YCJIOBUSX KOMMEPUYECKOro KpeauTa, B COYETAHUU C 3Jie-
MEHTaMU OyXrajJiTepckKoro, MHMOpPMalMOHHOTO, COBITOBOrO, CTpaxo-
BOIO, IOPUINYECKOTO M JAPYIOro OOCIYXWBAHUS IPEANIPUATHUA-IIO-
cTaBlIMKa. B (hbakTOpMHTOBBIX OnepauMsiXx YYacTBYIOT TPU CTOPOHBI:
(hakTOp-NOCPEIHUK, KOTOPHIM MOXET ObITb KOMMEpYECKMUil OaHK
WX CHEUUAIM3MPOBaHHAs KOMIIaHWS, TPEANPUSATUE-TIOCTABIIMK W
MpeaNnpUsITUE-TIOKYaTEb.
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OcHoBHas 1eJb (PaKTOPUHIOBOTO OOCTY>XKMBaHUSI — WHKACCUPO-
BaHue (haKTOP-TOCPEIHUKOM NeOUTOPCKUX CUETOB CBOUX KJIMEHTOB
U MOJIYYECHUE TTPUUYUTAIOIIMUXCH B MX TOJIb3Y TJIATEXEN.

WHkaccupoBaHue CcYe€TOB C (DUMHAHCHUPOBAHMEM IIpeariojaraeT
MOKYIKY (paKTOPMHIOBOI KOMITaHMEl cyeTa-(akTypbl y KJIMEHTa Ha
yCIIOBUSIX HeMemieHHOM oruratel 80—90% cTOMMOCTH OTIpysKeHHOI
MPOAYKIMHU, T.e. (PaAKTOp-KOMMAHMSI aBaHCHUpPYeT OOOPOTHBIN Kamu-
Taj cBoero kiuveHrta. PesepBHbie 10—20% CTOMMOCTH OTIPYXEHHOI
MPOAYKIIUM KJIWEHTY He BBIILUIAYMBAIOTCS, a OPOHUPYIOTCS Ha CIIydyaid
MNpeTeH3Uil B ero aapec OT MOKYyIaress MO KauyeCTBY IPOAYKLIMU.
®akTOpUHTOBAasT KOMIIAaHWS B3MMaeT C KJIMEHTa KOMUCCHOHHBIC 3a
MHKacCalMIo CYETOB U MPOIIEHT MO (haKTOPUHTOBOMY KPEIMTY. DTOT
MpPOLIEHT OOBIYHO Ha 1—2 ITyHKTa BHILIE€ YYETHON CTaBKM.

ITpaBoBOii OCHOBOI B3aMMOOTHOIIEHUI (haKTOpP-TIOCPEeIHUKA C
KJIMEHTOM SIBJISIETCSI JOTOBOP, OMNpEIessiolInil 00s3aTeIbcTBa U OT-
BETCTBEHHOCTbh CTOpPOH. B nmoroBope orosapuBaloTcsi pazmep (hakTo-
PMHTOBOTO KpeAuTa U MPOLIEHTHAs CTaBKa 3a 3TOT KPEIWT, BeJIUYUHA
KOMMCCHMOHHOTO BO3HarpaxaeHusl Mo BCEM BUIAM IMOCPEIHUYECKUX
YCIYT, TapaHTUM BBIMOJHEHUS B3aMMHBIX 00S13aTEILCTB U MaTepu-
aJbHasi OTBETCTBEHHOCTb 3a MX HEBBIMOJHEHUE, a TaKXKe IPYrue yc-
JIOBMSI TI0 YCMOTPEHUIO CTOPOH.

dakTopuHTOBOE OOCTY:KMBaHUE Haubojee 3(PPEKTUBHO IIST Ma-
JIBIX U CPeAHUX TMPEeANpUsITUI, KOTOPbIe TPAAULIMOHHO WCHBITHIBAIOT
(buHaHCOBBIE 3aTpyAHEHMS HM3-32 HECBOEBPEMEHHOIO IOTalleHUS
JIOJIToB neoutopamu. BMmecte ¢ TeM He BCSIKOe MpearpusiTue, OTHO-
csleecs K 3TOi KaTeropuu, MOXET BOCMOJIb30BaThCs yciayramu ¢ak-
TOPUHIOBOM KoMmnaHuu. Tak, (paKTOPMHIOBOMY OOCTY>KMBaHUIO HE
MoJUIeXaT: MPEeANpPUITUS ¢ OOJbLIMM KOJIUMYECTBOM IeOUTOPOB, 3a-
JIOJDKEHHOCTh KOTOPBIX BbIpaXkaeTcsl HEOOJIbIIONW CYyMMOMN; Mpeanpu-
SITUSI, 3aHMMAlOIIMeCcs] MTPOM3BOJACTBOM HECTAHIAPTHOW IPOMYKIIUU;
CTpOUTEJIbHEIE U IpyTrue (UpMBI, padoTaloIIe C CyOIOApsSIUNKaAMU;
MPEeaNpUsITUSI, peaIM3yIollue CBOI MPOAYKIIUIO Ha YCJIOBUSIX MOCHE-
MPOAAXKHOTO OOCTYyXKMBaHUs, U Jp.

BaxHoii cocTapisoleil IporpaMMbl OpraHM3allMOHHONM CaHalU1
aBsieTcsl ¢opMUpOBaHME AHTUKPU3UCHOW KoMmaHAbl. B crnenuans-
HOi1 IuTepartype IMoA aHTUKPU3UCHON KOMaHAON MOHMMAETCsl COCTaB
pyKOBOIMTENEe M CIELUMATUCTOB, OObEIMHEHHBIX OOLIECH LEeIblo U
WHTepecaMu, CBSI3aHHBIX C O3J0POBJICHMEM U PA3BUTUEM MpPEATpHU-
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SITUSI, TIPO(PECCUOHANIBHO TMOJATOTOBJIEHHBIX M CIOCOOHBIX oOOecre-
YUTHb DOCTMDKEHUE TOCTABICHHOMN IIeJIM, TOTOBBIX K COTPYIHUYECTBY
" B3auMmozeicTauo! .

M3BecTHBINT aMepuKaHCKU Tor-MeHemkep JIu SIkokka, ToBopst o
MPUYMHAX HACTYIAIOLIEr0 9KOHOMUYECKOTO KpU3uca B aBTOMOOUIb-
Hoil Kopriopauuu «Kpaiiciep», nucan: «I[1poGseMbl Kopropaiuyd He
pelaiuch B 3HAYMTEIbHON CTEMEHU ITOTOMY, YTO PYKOBOICTBO HE
MpencTaBisiyio coOOl CIUIOUEeHHYI0 KoMaHay. bbuia HeympabiisieMast
rpyrna WHAMBUAYaJIbHBIX UTPOKOB, U3 KOMX MHOTUE €llle He OBJaje-
JIM UICKYCCTBOM MIPbI Ha CBOEM YYacTKE IOJISA» 2,

JIn Axokka chopMynupoBajl OCHOBHbIE MPUHIIAIIBI CO3IaHUS aH-
TUKPU3MCHON KOMAaH/IbI:

e HEIOCPEACTBEHHOE JIMYHOE yYacTUe B MoAOOpEe WIEHOB KOMAHIIbI;

e OIepaTMBHAsI YKMCTKa BBICIIErO SIlIeJJOHa PYKOBOAMUTENEH Kop-
nopaluu;

e npodeCcCUOHAIM3M, OIMBIT, TaJlaHT; KOMaHAHbIE MEHEIXKePhbl
JOJKHBI JIETKO aAalTUPOBATbCsl K M3MEHEHUSIM BO BHELIHENH
cpele U HOBOBBEJAEHUSIM B OpraHM3alliu, ObITh TOTOBBIMU BO3-
[JIaBUTh OTAEJIbHbIE OTHOCUTEILHO CaMOCTOSITEJIbHbIE IOApa3-
JeJIeHUs;

e KOMMYHUKAOEJIbHOCTh, CIIOCOOHOCTb IIpMBJIEKAThb JIIOACH,
YMETh CHUMAThb COIIMAJbHO-TICUXOJOTMUECKUE HAMpPSKEHUST B
KOJUIEKTUBAX;

e B3aMMOIMOMOIIL U COTPYAHUYECTBO («f 3HAA, YTO OHM OTHO-
CATCSl K TOMY COPTY JIloJiell, KOTOpble OTKJIMKAIOTCS Ha MPU3bIB
U TOTOBBI MOJATh PYKY MOMOILIW»);

e JUYHasl NpenaHHOCTb («OHM BepuId MHE, MOHUMAIU C MOJy-
CJIOBa»);

o IIMPOKHUE MOJHOMOYMSI, CAMOCTOSITETbHOCTD.

PykoBoautenb koprnopauuu «Kpaiicaep» cBoeii nesTebHOCTBIO
yOeauTeIbHO A0Ka3ajl MPaBOTy 3TUX MPUHIIMIIOB. Co31aB CITIOCOOHYIO
AHTMKPU3UCHYIO KOMaHIy, OH He IOIyCTWJI OaHKPOTCTBAa KOpIiopa-
11U, OOJIbllIe TOrO, BhIBEJ ee B psia npeycneBaiomnx B CIIA.

AHTHKpM3MCHasE KOMaHaa OyleT MMeTh yCreX B TOM ciydae, eciiu
BCE €€ WIEeHbl OyayT MpUIAEPXKUBATHCS PALlMOHAILHOTO CTUJISI yIIpaB-

U Kowxun B.U. v ap. Yxas. cou. C. 179.
2 droxka Jlu. Kapbepa menemkepa. M.: Tporpecc, 1991. C. 183.
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JieHus. PauuvoHaibHbIN, 3(h@EKTUBHBIA CTUIb yHpaBIeHUs IOJKEH
XapaKTepU30BaTbCS  LIEJIEYCTPEMIIEHHOCThIO,  TPOodecCUOHATbHBIM
JIOBEPUEM, aHTUOIOPOKPATUYHOCTBIO, UCCIIENOBATEILCKIM MOIXOI0M,
COYETAaHWEM IIOJJHOMOUYMI M OTBETCTBEHHOCTHU, J00poOXKenaaTeJlbHO-
CTBIO, YETKOCTbIO U MCIOJHUTEIBHOCTBIO, COLMATbHOM, STHUYECKOMN
U KYJbTYPHOU MOATSIHYTOCTbIO.

AkanemMuk JI.V. AbajikuH, moauepkuBasi BaXKHOCTb CTUJISI paOOThI
JUISL YCTIELIHOM JesITeIbHOCTH enNMHOM KoMaHiabl, mnuiueT: «CTuib
paboThl MMEET HE€ TOJbKO BHYTPEHHME CBOMCTBA, HO W BHEIIHUE
nposiBaeHusl. YenoBeK, TMPUXOMAIINI B KOMaHIy, Y€ C Iopora
JIOJDKEH YyBCTBOBaTh aTMocdepy yupexneHus. [IpuBeTnnBas ynbioka
COTPYAHUKOB, 10OPOXKEJaTeIbHOCTb, AaXe BHEIIHUN BUI CJIYyXKEOHbIX
NOMELLEHUIA — BCE MMEET HEMAJIOBaXHOE 3HaueHue»!. C screTnue-
CKMM BKYCOM O(OpMJIEHHbIE KaOWHETHI, KOPUIOP M 3aJibl YUpexie-
HUsI, (QUPMbI CIOCOOCTBYIOT €AWHEHMIO, CIUIOUEHHOCTU UJIEHOB
TPYMIIbl, MOBBIIAIOT WX MPOU3BOAUTEILHOCTb TPYAQ, AYIIEBHbBIA Ha-
CTPOii U ONTUMMU3M.

CTuiib — 3TO HE TOJBKO BHEIIHWE aTpUOYTHI, MpodecCuoHallb-
Hasl NEJOBUTOCTb BEAYLIMX MEHEIXKEepOB, HO M J0OPOCOBECTHOCTDH
PSIIOBBIX COTPYAHUKOB arnapaTa ynpasiaeHusi. IX pojb B co3gaHuu
aTMocdepsl COTUAAPHOCTH, CINTOYEHHOCTH KOMAaHIBl OTPOMHA M HH-
yeM He 3amMeHMMa. OT HUX BO MHOIOM 3aBUCST orepaTHBHas obpa-
0oTka MH(pOpMaIUK, IMMOATOTOBKA JOKYMEHTOB, OOIIEHHUE C IIpeacTa-
BUTEIISIMA OM3HECa, OpraHaMM MECTHOTO MYHUIIMIIAJIBLHOTO YITpaBJie-
HUSI U OOILIECTBEHHOCTHIO.

O310pOBJICHUIO TIPEANPUSTUS MOXET CIIOCOOCTBOBATH (hopmMupo-
BaHHe HaIJIeKalleil OpraHM3amuoHHOi KyabTypbl. Oco0oe BHUMAaHUE
oOpaillaeTcsl Ha MOAEJMPOBaHUE poJieil, oOydyeHHe COTPYIHMKOB C
MOMOIIBIO JEMOHCTpALlMM BUIEOCPEICTBAMU TOTO, KaK OHU JOJIKHBI
MOCTYIATh B TeX MM MHBIX CUTyalusX (Hampumep, nmoxkas (puiabMma o
MopsiiKe Ha paboyeM MecTe, MPUEM U OTHOIIEHUE K MOCETUTENSIM,
npaBuia HOLIEHUS] YHUMOPMBI).

B HexoTopbIX opraHu3auMsIxX pa3zpadaTbIBAIOTCS ateopummoi: Oe-
celbl C MOCTyINalolMM Ha paboTy, 3HAKOMCTBO MX C HCTOpUEH
OpeanpusiTUsi, C €ro My3eeM, KHUTIOIl moyera, ¢ Ouorpaguein 3a-
CIIy>KEHHBIX PaOOTHUKOB U Ap. ITo3UTHMBHOE BIMSHUE Ha O310POB-

U A6asxun JI. M. Hencronb30BaHHBIA 1IAHC: TOJATOpPA roga B npasuteabeTse. M.: TTo-
nutusnpat, 1991. C. 61.
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JIeHVE OPraHU3allMOHHON KYJbTYPbl OKa3bIBAIOT Kpumepuu Hazpao u
cmamycog. Eciv y cCOTpyIHUKOB OyaeT c(hopMUPOBAHO YCTOMUMBOE
NMpeacTaBieHre O TOM, YTO B OpraHU3alMu YCTaHOBJIEHbI BeCchbMa
CHpaBelJIMBble OLEHKU AeSITeIbHOCTM PaOOTHUKOB, a 00Opaslibl Mo-
BEIEHUS CIAyXaT YKPEIUICHWIO €€ MMUIXa, TO MOXHO HE COMHeE-
BaTbCsl B TOM, YTO KyJbTypa OpraHusaluu Oymet (popMupoBaThCs B
HYXXHOM pyclie.

Becbma pacnpocTpaHEHHBIM METOJOM TOAAEPXKAaHUS KYJbTYpbl
OpTaHU3alMU SBIISIETCS OIpencsieHue kpumepuee noobopa u npoodeu-
Jcenuss compyonukog. Ilpeycnesarolle OpraHu3aluyd Npu mnoadope
KaHIMIATOB Ha BBIIBUXKECHUE Yallle BCETO OTAAIOT MPUOPUTET CBOUM
pabOTHUKAM WA MO UX PEKOMEHIALIMU TMPUBICKAIOT CIELUAIUCTOB
u3 napyrux ¢upm. ITToJOXUTENbHO OLIEHUBAETCS COTPYAHUYECTBO
KaJpoBbIX CIYX0 MOpeanpusTUii ¢ ydyeOHbIMU 3aBeaeHUsIMU. [lpu
5TOM OLIEHUBAIOTCSI HE TOJbKO 3HAHUS W WHTEJJIEKTyallbHble BO3-
MOXHOCTH CTYIAEHTOB, HO UX YMEHUS aJalTUPOBAThCS K KOJIJIEKTUBY,
€ro KyJIbType.

ITo3UTUBHO BO3NEUCTBYET HA O3JOPOBJIEHUE W YTBEPXKICHUE
CUJIBHOM OPraHU3allMOHHON KYJbTYPbl 0p2aHU3ayUOHHAs 00PAOHOCHb,
T.€. MEPOIPUSITUSI, TPOBOAMMbBIE B YCTAHOBJIIEHHOE BpeMs U IO CIie-
LIMaJbHOMY TIOBOJIY, HampuMmep, oOpsiibl MpHU Iepexone Ha APYrylo
IOJDKHOCTh, WJIM M3 OJHOTO TMOApa3ie/ieHus] B IPyroe U IpelncTaBiie-
HUe PYKOBOJWTENEM COTPYAHUKA HOBOMY KOJIJIEKTHMBY, BU3UTHI BEX-
JIUBOCTU KOJUIET-CMEXHUKOB U T.1I.

B psinme ¢oupm cucrematryecku (pa3 B ABa Mecsla U MO OCOOBIM
JataMm) MpoBOASATCS oOpsiabl eauHeHus. llenb Takux oOpsSiHOB —
MMOAIEPXKMBATh YyBCTBO OOIIHOCTM paboTHMKOB. PopMoii obpsma
SIBJISIIOTCSl TIpPUEMBI, KOJUIEKTUBHBIE BbI€3[bl Ha TMPUPOIY, COBMECT-
Hbl€ TOCEILEeHUs KOHILIEPTOB, MPOCMOTP TeaTpaibHbIX MOCTAHOBOK M
T.11. JlaXke HEKOTOphIE YIIpaBIeHYECKUE PEIIeHUS] MOTYT CTAHOBUTHCS
OpraHMU3alMOHHBIMU OOpSIAAMU, €CIU PSIIOBbIE COTPYAHMKHU, MIIall-
WA U CpeaHUl MEHEMKMEHT MPUHMMAIOT HEMOCPEICTBEHHOE yYa-
CTUE B MX pa3paboTKe M OOCYXKIECHUMU.

3HauMTeNbHOE BO3ACHCTBME HAa O3MOpOBJICHME U (hOpMUpPOBaHUE
OPTraHU3allMOHHOM KYJIbTYpPHl OKa3bIBaeT pyKoeodumenv TIPEIIIPU-
sTUsl (KOpIiopauuun), KOTOPbI 3asiBiisieT hyHIaMeHTaJlbHble [IEHHO-
CTU OpraHM3alMM U BOOIYIIEBJSIET PAaOOTHMKOB MPETBOPSATh UX B
XKM3Hb. B Kopmopauusix, B KOTOPHIX PYKOBOACTBO paccMaTpUBaeT
MepcoHal KakK CpPeACTBO, a BEJIMUYMHY 3apabOTHOM IUIaThl — Kak



13. CoBepuieHCTBOBaHME OPTaHM3ALMOHHBIX CTPYKTYP B aHTUKPU3UCHOM... 147

M3ACPXKKU TTPOM3BONICTBA, a B YCIIOBHUSAX CBEPTHIBAHMUS IPOU3BOACTBA,
He KOJIEOJISICh, PE3KO COKPAIAeT YMCIO COTPYAHUKOB, 9aCTO TOJIKOM
He OOBSICHSAS NMPUYMHBI COKpAllleHUsI, TAKOe PYKOBOICTBO HE Om00-
psieTcst OOJNBIIMHCTBOM PaOOTHMKOB M BBI3BIBAET HEIOBOJILCTBO €rO
IeWCcTBUAMU. B Kopriopanusix, Toe 4YeJOBeK paccMaTpUBaeTCs Kak
LEeHHBIM KaIlUTajl, pyKOBOACTBO Ha BCTpeYaxX C TPYHOBBIM KOJIJICKTH-
BOM, C ITPOG)COIO3HBIM aKTUBOM JTOXOTYMBO OOBSCHSIET CIOXKMUBIIYIO-
Cs CUTYalldIO, BBICAYIIMBAeT UX MHEHUS, COBETHI MU PeKOMEHIAIIUH,
YTO IPEONPUHSITh B 3TUX YCJIOBMSIX, MEXIY PYKOBOIACTBOM M OOJIb-
IIMHCTBOM pPaOOTHUKOB YCTAaHABIMBAIOTCS OTHOIICHHUSI B3aMMHOTO
JIOBEpUSI ¥ COTPYITHUYECTBA.

Ilepen pyKoBOACTBOM KPHM3MCHOIO IIPEANIPUATHS YACTO CTOSIT JBE
TPYNIITEL TIpO0JIeM, CBSI3AaHHBIX C O3MOPOBICHMEM COIMAIBHON Ha-
MPSCKEHHOCTH:

1) obecnieyueHUe cOLMATBHBIX TapaHTWU W COLIMAJbHON 3alllUThI
TepcoHana;

2) CHIDKEHHME COLIMAJIBHO-IICUXOJIOTMYECKOM  HAIPSKEHHOCTH,
BBI3BAHHOI HEOIPEIEICHHOCThIO U HEAOCTATOYHON MH(MOPMUPOBAH-
HOCTBIO COTPYIHMKOB IIPEIIPUSITHS.

IlepBasg rpymma mpobiaeM MODKHA pellaThbCs B COOTBETCTBUM C
JOCUCTBYIOIIMM 3aKOHOAATEIbCTBOM. PYKOBOACTBO  IpEANPUSITUS
JOJDKHO CIeNlaTh BCE BO3MOXKHOE, YTOOBI TOIABIIMM TION COKpalle-
HHUE COTPYIHUKAM BBIIUIATUTh 3apabOTaHHBIC NEHBIM M MPUIUTAIO-
1yecsl OOTUTaTBl M KOMIIEHCALIMU; OPraHW30BaTh IIEPETOArOTOBKY
BBICBOOOXKIAEMBIX U TEPEBOAMMBIX Ha APYIyI0 paboTy; OKa3bIBaTh
COIEMCTBYE B TPYIOYCTPOMCTBE BHICBOOOXKIAEMBIX pAaOOTHUKOB.

Bropast rpyrima mpo6semM MoOXeT OBITh pellleHa ¢ ITOMOIIBI0 Opra-
HUM3aLUMU CIEeLUAIbHbIX KOHCYJIbTAaTUBHBIX CEMUHAPOB U IOpUIMYE-
CKHX KOHCYJbTAIlMI O MpaBaX X BO3MOXHOCTSIX NEpcOHaIa Ha Mpe.-
MPUATUM U HA PBIHKE TPYIA.

HTtak, HA COBpeMEHHOM 3Talle Pa3BUTHUS POCCUNCKUX TTPOU3BOI-
CTBEHHBIX IPEONPUSITAM IIPU BO3HMKHOBCHUU IIPEIKPM3MCHBIX M
KPU3UCHBIX CUTyallMi IIeJecooOpa3HO TMPWHUMATh BBIpAOOTaHHBIC
TeOpHei M IMPAaKTHUKON pa3HOOOpa3HBbIC IMPOIrpaMMbl OpPraHU3alMOH-
HOTO O3IOPOBJICHUSI MPEATIPUITUM.
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KOHTPOJ\beIe BOIIPOCHI

1. Yro moOHMMaeTcsa TION COBEPIICHCTBOBAHMEM OPraHM3alMOHHBIX
CTPYKTYp?

2. Uem oOycioBieHa HEOOXONMMOCTh COBEPILEHCTBOBAHMSI OpraHu3a-
IIMOHHBIX CTPYKTYP MPEIKPUIUCHBIX N KPU3UCHBIX MPEATTPUATHIA?

3. U3noxuTe OCHOBHBIE TEHAEHIMW B Pa3BUTUMU OpPraHMU3alMOHHbBIX
CTPYKTYD.

4. HazoBuTe M IpoaHaIU3UpYyiTe OCHOBHBIE (DOPMBI OpraHU3alMOHHO-
IO O3I0POBJEHUS MPEATTPUSITUIA.
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[nasa 14

AnTHKpH3HNCHOE yHpaBAeHHE
B YCAOBHSIX pPHCKa

14.1. AuTukpusuchoe
yIpaBA€HHE M PHCKH

JI1o6oii BUI ympaBieHUs OpraHu3alMeid TakK WM WHaye COIps-
XKEH C BO3ICUCTBUSIMM HU3MEHSIOLIECHCS BHEILIHEW M BHYTPEHHEH
cpenbl. Pa3nuuHbIMU SBISIIOTCS TakXKe CWjia M XapakTep ee BO3lei-
CTBHSl Ha 3JIEMEHTbl COLIMAJIbHO-3KOHOMUYECKON cucteMbl. [lpu-
YeM JaJ€KO HE€ BCErJa MOXHO TOYHO OMNpPEAEIWUTh MEPUOIUYHOCTD
BO3IEUCTBUS W OLIEHWTh BO3MOXHbBIE IOCJIEACTBUS ISl BEICHUS
OusHeca.

AHTHUKPU3UCHOE YIIpaBJIeHUE B 3TOM OTHOILLIEHUHU ellie OoJjiee yc-
JIOKHSIET cuTyauMio. M3BeCTHO, 4YTO OOBEKTAMM aAHTUKPU3MCHOIO
MEHE’KMEHTa B OCHOBHOM SIBJISIIOTCSI MPEIKPU3UCHBIE, OAHKPOTHBIE
MpeanpusITUs U Kopropaluu, (pUHAHCOBO-3KOHOMMUYECKOE COCTOSI-
HHE€ KOTOPBIX TPYAHOMNPENCKA3yeMO, B 3HAUUTEIbHOW CTEIEHU HEOIl-
PEIEEHHO Y COMPOBOXIAETCS OCTPbIMU MPOTUBOPEUYUSIMU W AECT-
PYKTUBHBIMU KOH(MIUKTaMU. B 3TUX yCIOBUSIX LIS MEHEmIKepa pas-
paboTKa W TIpUHSTHE YNPaBAEHYECKOTO pPEUIEHUs, KaK IpaBuJjo,
CBSI3aHO C OIPEJEJICHUEM U OLEHKON ajlbTepHATUMB IMPU OTCYTCTBUM
JIOCTOBEPHBIX MPOrHO30B. BOT moueMy BecbMma akTyajlbHON B TeOpe-
TUYECKOM M TPAKTUYECKOM IUIAHE SIBISETCS pa3paboTKa METOI0JI0-
TMU U METOJUKM OLIEHKW IKOHOMWYECKMX W YIPABJICHYECKUX PHUC-
KOB M BO3MOXHOCTU UX YYETA B AaHTUKPU3WCHOM YIIPABJICHUM.

Tepmuna «puck» (ghp. risqué) SIBISIETCSI CUHOHMMOM OITACHOCTH
MoTepb, OEUCTBUI Haynayy. B coOBpeMeHHBbIe €BpOIEMCKUE SI3BbIKU
5TOT TEPMHUH MpPHUILE] U3 TPEUYeCcKOro, rae IMepBOHAYAJbHO O3Hayall
OIACHOCTh MOPEIJIABaHUS B CJIOXHBIX TPYIHO MPEACKA3yEMbIX U Ma-
JIO3HAKOMBIX YCJIOBUSIX.

B Hame BpeMsT MOHSTHE «pHCK» BBHINIJIO JajleKO 3a TIpefeibl Ha-
YaJIbHOTO €ro TOJKOBAaHMSI UM UCHOJIB3YETCSl B pa3IMUHbIX cepax u
BUJAX JEATEIbHOCTU, BKJIIOYAs TMPEANPUHUMATEILCKYIO U YIpaB-
JICHYECKYIO.
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B sutepaType, TOCBSIIEHHOW BOMpoOcaM YIPABICHMS, HAIOTCS
pa3jMyHbIe OIpeaeaeHus 3Toro noHsATusi. [lo MHeEHUIO aBTOpPOB, 0O-
Jiee afeKBaTHO OIIPEIE/ININ ITOHSATHE «PUCK» aBTOPHI yueOHMKa «AH-
TUKpu3ucHoe ympasieHue» H.JI. MapenkoB u B.B. KacbksaHOB:
«PrCK — 3TO OMacHOCTb HEXENATEeJIbHBIX OTKJIOHEHWW OT OXWJae-
MBIX COCTOSIHUI OyAyllero, U3 pacuera KOTOPbIX NMPUHUMAKOTCS pe-
meHus B HactosieM. OTKIOHEHUS B IOJOXUTEIbHYIO CTOPOHY —
5TO CYACTJIMBBIM Clly4yail, B TMPOTUBOIIOJOXHYIO — OITACHOCTh IIO-
Tepb» L.

Puck Kak 95KOHOMUYECKOE TOHSITUE B OTEUECTBEHHOW yNpaBJieH-
YeCcKOW HayKe SIBJSIETCS OTHOCUTEJIbHO HOBBIM MOHATHEM. B Hena-
JIEKOM TIPOLIJIOM OHO HCITOJb30BaJOCh MPEUMYIIECTBEHHO B TEXHMU-
yeCcKMX 00JIacTsIX, TJIaBHbIM OOpa3oM Mpu MPOEKTUPOBAHUM MalllMH-
HBIX CHUCTEM.

C pa3BuTMEM DPBIHOYHBIX OTHOILEHWI B Halleil cTpaHe, Koraa
PYKOBOJIMTENU MPEANPUSITUN CTOJKHYJUCh C HEOOXOIMMOCTBIO ca-
MOCTOSITEJIbHOTO TPUHATUS COLMAIbHO-3KOHOMUYECKUX YIpaBIeH-
YecKMX pellleHuid, obocTpuiiach TnpobsieMa ydyeTa BIAMSIHUS pa3indy-
HBIX TIPUPOJIHBIX, 3KOHOMMWYECKUX, TOJUTUYECKUX, COLIMATIBHBIX,
JeMorpauuecKux U BOCHHO-TMOJUTUYECKUX (haKTOPOB Ha pe3ysibTa-
Thl €STEJbHOCTU XO3SIMCTBYIOLIMX CYOBEKTOB W MPUHUMAEMble UMU
pelieHus.

KonuyecTBeHHO BO3MOXKHOCTb HACTYIUIEHUSI PUCKOBOM CUTyalluMl
OLIEHUBAETCSl C MOMOIIbIO METOJOB MaTeMaTUUYEeCKOW CTaTUCTUKU U
Teopun BeposiTHocTeil. CpaBHEHME CTeNeHU HebJaronpusTHOCTU
CUTYallUM WV HEyJayu pe3yJibTara NesTETbHOCTU OCYIIECTBIISIETCS C
TMOMOIIBIO 3KOHOMUYECKON TeopuM Toje3HocTu. IIpu 3ToM puck
WMEET ONpPeIeEHHbIU 3JIEMEHT CYObEKTUBHOCTH, MOCKOJIbKY OLIEHKa
MOJIE3HOCTU 3aBUCUT OT CyObeKTa, IpUHUMallero pemeHue. Ha-
NpUMEpP, 3aME€Ha HATyPaJIbHBIX JIbIOT W JOMOJHUTEJIbHBIX MOCOOUIA
BeTepaHaM M y4aCTHMKaM BOWHBI AEHEXHBIMM AOIJIaTaMU K MEHCUU
HEOJHO3HAYHO OILIEHUBAETCsl KaK CaMHUMM BeTepaHaMu, TaK W Mpeia-
CTaBUTEJISIMU TIPABALIEN 5IUThl. B 0011€eCTBE BO3HUKIIA OCTpasl JIUC-
kyccus. Ilpennaranuch paziuuHble BapyMaHTbl. MOXHO yTBep:KaaTb,
YTO BCJIEICTBUE peaiu3alliu Takoi Mepbl Bemyive ¢pakuuu B I'o-
cynapctBeHHoil nyme u IlpaButenbctBo P@D B M3BECTHOM CMBICIE
PUCKOBAJIA MOTEPSATh MOJAEPXKKY 3HAUMTEJbHON YacTU CBOMX M30U-
paTrenei.

U Mapenkos H.JI., Kacvanoe B.B. AntuxpusucHoe ynpasieHue. Cepust «Bpiciiee o6pa-
3oBaHue». M.: @®enukc, 2004. C. 111.
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Wrak, puck BO3HUKaeT TOrJa, KOrja €CTb pa3jIMYHble BapUaHTbI
pellieHUs] TOH WM WHOW MpOOJEMbl, CTeNeHb MOJIE3HOCTU pas3iny-
HBIMU CYOBEKTaMU OLIEHMBAETCS IMO-pPa3HOMY, a JOCTOBEPHON WH-
opmani 0 MOCNEACTBUSIX MPUHSITOIO PELIeHUS MOJYyYUTh HEJb3sl.

CyiecTBoBaHMe (akTopa pHUCKa SBISETCS CYIIECTBEHHBIM CTH-
MYJIOM JUISl TTPOU3BOACTBEHHBIX, KOMMEPUYECKUX CTPYKTYP K 3KOHO-
MUU CPEICTB U PECYpPCOB, UTO BBIHYXIAeT WX TIIATEJIbHO aHaIu3u-
poBaTh U3AEPXKKU MPOM3BOJCTBA, YIPaBICHYECKUE PACXOJbl, OLIEHU-
BaTb CTOMMOCTb Pa3jIMYHBIX BapUaHTOB YMNPaBIEHUECKUX PELICHUIA,
BCECTOPOHHE 0OOCHOBBIBATh (DUHAHCOBYID M 3KOHOMUUYECKYIO BbITO-
Iy 3aKJII0YaeMbIX COIIAllIEeHU M KOHTPAKTOB.

B ¢uHaHCOBO-2KOHOMUYECKOM CMbIC/E PUCK HE BCerga o3Haya-
€T TIOTepH M YOBITKU. B ompeneneHHBIX YCIOBUSIX OH MOXET TPUBEC-
TH K TIOJIyUEHHUIO BHITOABI M TPpUObUIM. B3sTh, Hampumep, MHHOBA-
LIMOHHYIO JedTelbHOCTh. BioxeHMs1 KamuTaja B HOBBIE ITPOEKTHI,
CO3/1aHKWe KaueCTBEHHO HOBOTO BUja MPOIYKIUU BCeraa COMpPsLKeHO
¢ puckoM. He Bcerna HOBbIM mpoekT okymaercs. Ho momjiMHHO HO-
BaTOPCKWE MPOEKTbl MPUHOCSIT, KaK IMpaBWJIO, CBEPXIPUObLIL, CO3-
JAl0T HOBBbIE HAIMpaBJIeHUs] COLMATIbHO-3KOHOMMYECKOTO pPa3BUTHS,
MEHSIIOT OOJIMK, XapaKTep 9KOHOMMKM, Ka4eCTBO XKM3HM Jroaeid. Tak
ObUIO C CO3IaHMEM M OCBOEHMEM aTOMHBLIX MPOEKTOB, MPOEKTOB MO-
OMJILHOW CBSI3U, KOMITBIOTEPHOI TEXHOJIOTUM U T.II.

B MeHemXMeHTe TOHSITUE «PUCK» 1IeJ1eCO00pa3HO YBS3bIBaTh CO
CJIOXXHOCTBIO pellaeMbIX MpoOJieM, C TIPUHSITAEM MEHEIXepOM Ha
ce0s1 OTBETCTBEHHOCTHM 3a peaju3allMio pellleHUs] B YCJIOBMSIX Aehu-
uuTa MHGOPMALMM W HEAOCTaTOYHON YBEPEHHOCTUM B JOCTMKEHUU
MOJIOXKUTEIBHOTO pe3yIbTara.

Puck B MeHeIXMeHTe MMeeT OObEKTUBHBIN U CyObeKTUBHBIN ac-
nekTol. [lepBblil 00YCIOBAEH M3MEHSIIOIIMMUCS YCIOBUSIMU KOMMeEP-
YeCcKO# HesTeIbHOCTU, BTOPOU OTpaxkaeT 3aBUCUMOCTb COACPXKAHMUS
1 KayecTBa NMPUHUMAEMBbIX PELICHUI OT KOMIIETEHTHOCTH, TajJlaHTa U
BOJIM PYKOBOJIUTEJIS.

B cneumwanbHOit JUTEpaType IpU XapaKTepUCTHMKE PUCKOB B
VIPABICHUM OOBIYHO IOJIb3YIOTCS TAKUMU TEPMUHAMU:

® 8epoOAMHOCMb PUCKA — CTENeHb BO3IEUCTBUS MCTOUYHMKA pUCKA

(cobObITUs), U3Mepsiemasi B Mpeneiaax 3HaueHuit ot 0 mo 1, T.e.
KaXIbIiA BUJ pUCKa MMeeT HMxXHMUe 1 BepxHue (oT 0 go 1) rpa-
HULIbI BEPOSITHOCTH

® ypOGeHb pucka — OTHOLIEHUE BeJWYMHBI yliepba (morepb) K

3aTparaM Ha TOATOTOBKY M peanu3allnio pHcK-pelneHus. M3-
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MEHSIETCSI TI0 BeJIMUYMHE OT HYJIEBOTO 3HaYeHUS A0 1, BEIIIE KO-
TOPOTO PUCK HE OTIpaBIaH;

e cmeneHb pUCKA — KavyeCTBEHHAsl XapaKTEpUCTHMKA BEJMYMHBI
pUCcKa M €ro BepOsITHOCTU. PaszinyaloT CTeneHu BhICOKYIO,
CPENHIO, HU3KYIO U HYJEBYIO;

® NpuUeMAeMoCmb pucka — BEPOSITHOCTH IOTEPh W BEPOSITHOCTH
TOr0, YTO 3TU MOTEPU HE TIPEBLICAT ONpENeJICeHHBI pybdex
(ypoBeHb);

® NPABOMEepPHOCMb PUCKA — BEPOSITHOCTh PUCKA HAXOMUTCS B TIpe-
Jeaax HOPMATUMBHOIO YPOBHS (CTaHmapTa) IS JTaHHOTO BMIA
IeATeTbHOCTA, KOTOPBIN HEeJIb3sl MPEeBLICUTH 0e3 MPaBOBBIX Ha-
PYILECHUIA;

o pasmep 6eposmuoeo yuepba (MoTepb) WKW BeIWUMHA OXKUIaeMO-
ro JOMOJHUTENbHOIO moxona (MpuObUIM) KaK pe3yabTaT M-
TEJbHOCTH HaXOXJACHUSI B PUCK-CUTYALIUU;

e yeHa pucka — pa3Mep NOTepb OpraHM3allMyd KakK pe3yJibTaTa
JIEeATeIbHOCTU B YCIOBUSIX HEOMPeneJeHHOCTH;

e naama 3a puck — BEIWYMHA YcIlexa (IOTOJHUTENIbHAST TIpH-
ObLIb).

AHTUKPU3HUCHBI MeEHeIXKep YacTO IEMCTBYET B CBEPXCIIOKHOM
cutyaimu. C omHOI CTOPOHBI, B YCIOBUSIX HAIBUIAIOLIETOCS KPU3U-
ca KOHOMHYECKasi OpraHu3alus pUCKyeT OKas3aThCsl B IMOJIOKEHUU
0aHKpOTa, MO3TOMY IOJDKHA MPUHUMATh OCMOTPUTEbHBIC, IBOJIO-
LMOHHBIe pewieHus. C Apyroi CTOPOHBI, PYKOBOLWTENb MPEAPU-
ST B 3TOM CUTyallMM IOJDKEH YMETh IEeMCTBOBATb CMENO, Mac-
ITabHO, HE TPEYBEIMIMBATH OIMACHOCTU, MPOCUUTHIBATE W TIPOTHO-
3UPOBaTh MOCJIEACTBUSI BAPUAHTOB CBOUX PELICHUI.

14.2. Kaaccudukanus puckon

B npoueccax aHTHKPH3HCHOIO yNpaBA€HHA

IIpu omnpeneneHUM BIAMSIHUSI PUCKOBBIX CHUTYallMii Ha coaepxKa-
HUE aHTUKPU3UCHOIO YIpPaBIIEHUS BAaXXHO YCTAHOBUThb, C KaKUMU
BUIAMU DPUCKOB MOXKET BCTPETUTbCS AHTUKPU3UCHBIM MEHEeIXep.
Pelrenuio 3Toii mpoOJieMbl B OIIPEASICHHOM CTEIIEHW MOIYT IOMOYb
cucTeMaTtu3auus 1 Kiaccudukauus puckosn (puc. 14.1).

B crieumanbHOM nuTepaType NPUMEHSIOTCS pa3IMyHble KpUTEPUH
M moaxodbl K Kiaccudukanum puckoB. OIHM aBTOPHI B OCHOBY
Knaccuukauum OepyT cdepbl ASITEIBHOCTU — 3KOHOMMWYECKYIO,
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COIMAbHYIO, TTOJTUTUYECKYIO, HAYYHO-TEXHUUECKYIO U T.1I., a B cde-
pax IesITeTbHOCTH BBIOCISIOTCS PUCKU, 00YCIOBJICHHBIE XapaKTepoM
cyObeKTa NesaTeIbHOCTH (HampuMmep, NpearpuHUMAaTeIbCKUe PUCKMU,
HenpeanpuHUMAaTeIbCKMe PUCKU, MHHOBAIIMOHHbIE U MHBECTULIMOH-
HBIE U JIp.).

Hpyrve aBTOpbI MOAPA3NEISIOT PUCKU Ha 6HewiHle TIO OTHOIICHUIO
K XO3SIMCTBEHHOM OpPraHMU3allii — W3MECHEHUE XO3SIMCTBEHHOTO 3aKO-
HOIATEeIhCTBA; HEMOOPOCOBECTHAS KOHKYPEHIIWS; IPUPOTHO-KIMMA-
TUYECKHE, OTpaciieBble, MEKHALIMOHAIBHBIC KOH(MIIMKTHI; CETapaTUCT-
CKue IBUXeHUsl. Buympennue (B maciutabe opraHM3allud) — YIIpaB-
JIEHYECKMe, MHCTUTYIIMOHAJIbHbIE; Te0JIOTMYecKKe; MHHOBALIMOHHbIE;
OpraHU3alMOHHO-KYJIbTYPHbIE U 1Ip.

Paznenenve puckoB Ha BHEIIHWE M BHYTPEHHHME HOCHUT YCIIOB-
HBII XapakTep, MOCKOJIbKY B UX IMPOSBICHNUM, KaK MPaBUJIO, CYIIECT-
BYIOT B3aMIMOCBSI3b W B3aIMOBIIMSTHUE.

MoTepun
' |
WmywectBo CHWKeHne goxoga
nnu noteps
| TPy4oCcnocobHocTH
I |
dusnyeckne NabsaTue I |
yTpaThl -
Mocnencteus ocneacTsus
| NoBpexXAeHUst yuiepba,
nMmyLliecTtsa HaHEeCeHHOoro
| noasm
JleranbHble HeneranbHble |
HeTpyno-
CwepTs CrnocobHOCTb

Puc. 14.1. BoisgBiieHne 30H MOTEHIUATBHBIX PUCKOB M MOTEPb OT HUX

boiiee moapoOHO pacCMOTpHUM JBa TUIlA PUCKOB: HEIMpPeINpUHM-
MaTeJbCKUE U MpeanpuHUMAaTETbCKUE.

Henpeonpunumamensckue pucku CBSI3aHBI C OMACHOCTHIO yIiepoa,
MOHECEHHOI'0 TPAHCIIOPTHOM M MHOM MH(PPACTPYKTYpO, YPOBHEM U
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KayeCTBOM XKU3HM JIIOAei, MX 3JI0POBbEM B NMPUPOAHBIX KaTakKJIM3-
Max, HO He CBS3aHHBIX HEIOCPEICTBEHHO C TPYIOBOM IESITEIHHO-
CTbIO B TOW WJIM MHOM opraHm3anuu. Takoro pojga KaTakJIM3Mbl —
SIBJIEHUE Hepeakoe. AHTUKPUZUCHBI MEeHEeIKep AOKeH aHAIM3UPO-
BaTb pa3JIMUHbIE TIPOTHO3bI, KOTOPbIE €XErogHo pa3pabdaThiBaIOT
cTpykTypbl MUC NpuUMEHUTENbHO K KaXI0My PETHMOHY M KOHKpET-
HbIM BMJIaM XO3SMCTBEHHOU nesaTesbHOCTU. HO Bce Xe riaBHoe —
BBISIBUTh BCE 30HBI MOTEHIIMAJIIBHOTO pUCKA: 3MaHUs, UX COAepXKaHue,
TPaHCIOPTHbIE CpPEACTBA, OOOpyIOBaHWE, IIOTEPU B COLIMATLHO-
KWJTMIIHOW cdepe M moTepsl TPYAOCIIOCOOHOCTH JIIOAEH.

IMToBpexneHue 3maHuii, 0OOpPYIOBaHMSI, TPAHCIOPTHOW HHDpa-
CTPYKTYPBI U T.M. CBSI3aHO C MPSMBIMU PacXoJaMM Ha PEMOHT, CTOU-
MOCTBIO apeHIbl aHAJOTUYHOTO MMYIIECTBA HAa BPEMSI PEMOHTA, YTO
00epHETCSl CHIDKEHUEM JO0XOI0B OpraHM3alllu.

B cneuuanbHOil MTepatype ISl BbISIBAECHUST 30H MOTEHIMAIbHO-
ro pUCKa PEKOMEHIYIOT MCMOJb30BaTh CIEAYIOLINE METObI.

1. BoisiBienne pucka. ITo cyliecTBy 3TO COCTaBJIEeHUE KOHTPOJIb-
HOIO CIMCKa 30H pUCKa, OOLIMX ISl OOJBIIMHCTBA OpraHU3alvid,
BMecTe ¢ MHpopMaluei, HeOOXOAUMOM Ml OLEHKUA (hDMHAHCOBOIO
BO3IEICTBYS U CTpaxOBaHUsI.

2. Avamm3 c¢uHaHcoBo#i AoKymeHTamuu. OH HEOOXOIUM, MOCKOJIb-
Ky METOAO0M JIMYHON MPOBEPKM TaKHWe 30HbI pUCKa, KaK cueTa JeOu-
TOPOB, HAJIMYHOCTb, PYKOIUCHBIE TEKCThl U JOXOJAHbIE CTaTbU, TPYI-
HO BBIABUTH. M3 3TOil MOKyMEHTAllMM MOXHO y3HAaThb U CTOUMOCTh
COOTBETCTBYIOILIMX MO3UIIUIA.

3. T'paduk mocnenoBaTeabHoCcTH onepauuii. OH BbISIBIsIET HaubO-
Jiee KPUTUUYECKM BaxKHble TOUKM B TPOM3BOJACTBEHHBIX ITpolieccax,
KOTOpbIE MOTYT TPUBECTU K 3aKPBITUIO TPEANPUSITUS WIM €ro OT-
JeJIbHBIX CTPYKTYPHBIX MoapasaesieHuil. ['paduku Takxke yKa3blBaloT
Ha MOTeHUMaJbHbIC MOCIEACTBUS IJIs MPOU3BOACTBA OT IOTEPHU IIO-
craBliMKa. Ilpyu aHanuse (GprHAHCOBBIX IpacMKOB BBISIBJSIOT, Kakue
CYMMBbI MOTYT ObITh pacTpauy€Hbl U B KaKUX BUAAX IESITEIbHOCTH.

4. JIuunblii ocMoTp. Takoit OCMOTP JOJKEH TMPOBOAWTHCS AHTU-
KPU3UCHBIM TOM-MEHEMIKEPOM B COMPOBOXAECHUN PYKOBOIUTENS CO-
OTBETCTBYIOIIEero nonpasaeneHus. [1py 3ToM MOXHO BBHITIOJTHUTH TPU
3aJayd: BBIIBUTb 30HBI PUCKA, OINpPEACUTh ciaadble MecTa Iporpam-
Mbl OpPEIOTBpAIllCHUSI MOTEPb M JOBECTU OO CO3HAHUSI PYKOBOACTBA
MPeaNnpUsITUs HEOOXOAUMOCTb MOCTOSIHHOTO M3YYEHMSI MOTeHIMallb-
HOTO puckKa.
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IMocne BHIIBICHMST 30H TTOABEPKEHHOCTH PUCKY, MOTCHIIMAJb-
HBIX BEJIWYMH ITIOTEPh M WX OCHOBHBIX TNMPUYMH aAHTUKPU3MCHBIN
MEHEeIKep MOXKET 3aHSTbCS M3MEepeHHEeM U aHaJu30M pHCKa, Olle-
HUBasi ero abCOJIIOTHYIO M OTHOCHMTEJIbHYIO BEJIMYMHY IO KaxXIoM
M3 30H. OTO HEOOXOAMMO MJISI TOrO, YTOOBI PELIUTb BOMPOC, Kak
CIIPABUTHCSI C PUCKOM U OIPEIETUTh COOTBETCTBYIOIIYI0 CTOMMOCTD
CTpPaxOBaHMSI.

Kpome Toro, cieayeT OlleHUTb MAaKCMMAaJbHO BEPOSITHYIO ITOTe-
pIO M TIOTEpIO0 B pe3yJjbTaTe OINPeaeJeHHOIO COOBITUSI, TAKOro, Kak
3eMJIETPsICEHUE, MOXap, yparaH, HaBOJAHEHUE, pa3pblB TPyOOMNPOBO-
JIOB ¥ T.II.

Ilpeonpunumamenvckue pucku BKIIOYAIOT OIACHOCTHU YylepOa,
MOTepy MMYIIECTBA M IIEHHOCTEH, MCIIOJIb3yeMBIX B IIENSIX IOJy-
YeHUs] NpUOBLIM, ONMACHOCTHU YIYLIEHHON BBITOAbI, MOTEPU 3A0PO-
Bbsl M XW3HU B IpoOllecCe MPOU3BOACTBEHHO-XO3SMUCTBEHHON aesi-
TEJBHOCTH.

IMpennmpuHUMAaTEeIbCKHE PUCKMA BO3HWKAIOT TIPH JIFOOBIX BHUIAX
MIpeANTPUHIMATEILCKON AESITEIPHOCTH, CBI3aHHBIX C TIPOM3BOICTBOM
MPOAYKIIMM M €€ pealn3aliueif, TOBapHO-ACHEXHBIMU U (DUHAHCO-
BBIMU ONEpaALIMAMM, A TAKXKE OCYLUECTBIEHUEM HAYYHO-TEXHUYECKUX
TTPOEKTOB.

[MpennmpuAUMATETECKAIN PUCK OOBIYHO ITOAPA3NEIISIIOT Ha IIOMI-
KJ1aCChl:

e PUCKM YIIEpOOB M IOTEPh MaTepUaJbHBIX (MMYILIECTBEHHBIX)

LIEHHOCTEMH;
e PUCKHU YIIEpOOB U TMOTEPh HEMATEPUAIbHBIX LIEHHOCTENH (MHHO-
BallMOHHbIE MPOEKThI, U3BECTHbIE OPEH/IbI, MATEHTHI U AP.);

e PUCKM YMEHBIICHMS OOXONA IO aKTWUBY M pOCTa PacXxomoB IO

00513aTeNTbCTBY M3-3a M3MEHEHUS TIPOIICHTHBIX CTAaBOK;
e PUCK JIUKBUIHOCTH, HEXBATKA HAJTWYHOCTU M KPATKOCPOYHBIX
AKTUBOB TSI BBITIOJTHEHUST 00sI3aTEILCTB;

e PUCKU HEIOJIYYeHUS MPUOBUIM MPU OCYIIECTBICHUU WHBECTH-
LIMOHHBIX TTPOEKTOB;

e PUCK MOTEPh M3-3a UBMEHEHUS BATIOTHOIO Kypca;

e DUCK DPErMOHaJIbHBIN (CTpaHOBOI), HaHeceHue yiuepda U IMo-
Tepb U3-3a 00OCTPEHUST MEKHALMOHAIBbHBIX KOH(MIUKTOB;

e PUCK KOHKYPEHTHOI CTpaTeruy pa3BUTHUS (UPMBI MOXET OBITh
BBEIpaXXeH B TIOTEpe NOJW PHIHKA, B CHIDKEHUU OOBEMOB IIPO-
Jax W IIpUObLIN;
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e PUCK MPOCTOEB 0OOPYAOBAHUS, HE3ArPy3KU MPOU3BOJACTBEHHBIX
MOIIIHOCTEM MOXET OBbITh BbIpaX€H B CHUXXEHUM OObema Mpo-
JaX, CPbIBE MPOU3BOACTBEHHBIX IUIAHOB M 0O0S3aTeJIbHBIX ITO-
CTaBOK U JIp.

B HasBaHHBIX BHUIAX NESITEJBHOCTU OOBIYHO MPUXOAUTCS HMETh
JIeJI0 C WCITOJIb30BaHWEeM U OoOpallleHHueM MaTepUuabHbIX, TPYIOBBIX,
(piHAHCOBBIX M MHTEJJIEKTYaJIbHBIX PECYPCOB, TaK UTO PUCK CBSI3aH C
YIPO30M MOJHOU WJIM YAaCTUYHOM ITOTEPU STUX PECYPCOB.

Ecimn puck — 3TO OMacHOCTb MOTEPU PECYPCOB WIM JOXOIa, TO
CYIIIECTBYET €11l MX KOJMYECTBEHHAsl Mepa, olnpeneasgemMas abcomoT-
HBbIM WM OTHOCUTEJIbHBIM YPOBHEM IoTepb. B abCoaoTHOM BbIpa-
JKEHUM PUCK MOXKET OINpPEeAessiThbCsl BEIMUYMHONW BO3MOXHBIX MOTEPD B
MaTepuaJbHO-BEILIECTBEHHOM WJIM JAEHEXHOM BbIpakeHHWU. B OTHO-
CUTEJIbHOM BBIPAXEHUU PUCK TMPEICTABISECT BEJIWYMHY BO3MOXHBIX
MOTEpPb, OTHECEHHYIO K HEKOTOPOil 6a3e, ¢ MOMOIIbIO KOTOPOM MOXK-
HO aJeKBaTHO MPUHUMAThL JMOO MMYILIECTBEHHOE COCTOSIHUE Mpe.-
NpyuHUMaTeNs], JUM00 oOulMe 3aTpaThl PECypCcOB Ha JAaHHBIA BUA
MPeANPUHUMATENILCKON AEeATeIbHOCTA, JIMOO OXUAAEMbIM 10X0M
(IIpuOBLIb) OT MpeAllpUHUMAaTEIbCTBRA.

I[TpuMeHUTENBHO K MpeanpusiThio, pupMe B KayecTBe 0asbl IS
OTpEJEIEHUS OTHOCUTEJIbHOM BEJIWYMHBI PUCKA PEKOMEHIYETCS
OpaThb CTOMMOCTb OCHOBHBIX (POHAOB M OOOPOTHBIX CPEACTB MPEI-
NpUSITUST WM HaMEUYeHHble CyMMapHble 3aTpaTbl Ha JaHHbBIA BUI
NpeanpUuHUMATENbCKON JeaTeNbHOCTU. [Ipu MCUMCIEHUU BO3MOX-
HBIX TIOTEPH B MPOILIECCE MX MPOTHO3UPOBAHUS CJIENYET UMETh B BU-
Jly, 4TO PUCK-COOBITUE CIIOCOOHO MPUBOAUTHL HE TOJBKO K MOTEPSIM
PECYPCOB U CHUXXKEHHMIO KOHEYHOro pesynbTara. OIHO U TO XK€ PUCK-
COOBITME MOXET Hapsily C IMOBBILIEHHBIMU 3aTpaTaMU OJHUX PeCyp-
COB IIPUBECTU K DKOHOMMH 3aTpaTr APYTUMX PeCcypcoB, a ClieaoBaTelib-
HO, K pOCTY NpPUOBUIN.

14.3. Cnoco6b1 MunuMusanuu
norepb u y6bITKOB B mpoueccax
AHTHKPHU3HCHOTO YIPABACHHS
AHTHUKPU3HMCHOE YIpPaBJIEHNE, KAK OTMEYaJoCh paHee, 3aHMU-

MaeTcsl pelleHueM IpoOsieM, MMEIOIIUX PUCKOBBIM xapakTep. B
NPEeAKPU3UCHBIX W KPU3MCHBIX CUTyallMsIX BO3HUKaeT OOJIblLIOE
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YUCJIIO PHUCKOB, PaA3JIMUHBIX IO COJAEPXKaHUIO, UCTOUYHUKAM U
(opMaM mposiBieHUSI, BEJMYMHE BO3MOXHBIX YIEpOOB U IOTEPH
IJIsl JAHHOM XO3SIMCTBEHHOM OpraHM3alMM, OTPACAM WM LIEeJOro
peruoHa.

st Gonee pallMOHAJIBLHOIO PEIIEHUSI CBEPXCIOXKHBIX IpoOIeM
peKOMeHIyeTCsl TIpUBIeKaTh KBaJTU(MULIMPOBAHHbBIX CHELUATNCTOB —
pUCK-MeHeIXepoB. MeHelxep Mo PUCKY — 3TO IKCIEepT MO U3y-
YEeHWI0 30H pUCKA, MCUMCIEHUIO BO3MOXHBIX YIIEpOOB M MOTEPH
NP BO3HMKHOBEHUM KOHKPETHBIX PUCK-CHUTYyallMi, a TakKxXKe CIIe-
LIMAJIMCT TIO BBISIBJICHUIO M pealu3aludu IMyTeil U CpeacTB MUHU-
MU3ALMU TIOTepb U YIIEpOOB, IOHECEHHBIX XO3SMCTBYIOLIMMU
CyOBbEeKTaMMU.

Kakyvmu Obl MOJIOXUTENbHBIMU MPOMECCUOHATBHBIMU U YeJIO-
BEYECKMMU CIIOCOOHOCTSMM HU 00JIafgan puckK-mMeHeakKep, OH OJMH
HE CMOXET CIPaBUTbCSI C TAKUMU MacCIITAaOHBIMM 3aJayaMU, KOTO-
pble YacTO BO3HUKAIOT MpPU pUCKax. PUCK-MeHemXep MOJKEeH OIU-
paTbCs MpeXae BCEro Ha PYKOBOOUTEICH MOApA3ACICHUNA OpraHU-
3allMyd, PaOOTHMKOB OyXrajaTepuu, yIIpPaBJIEHUYECKOTO yuyeTa, MaTe-
pUaJIbHO-TEXHUUECKOIO0 CHAOXEeHHUsI, cObITa, CIYKObI OXpaHbl IMpeji-
npusiTusl U Ap. I[Tomonis MOXHO MOJYYUTh Y areHTOB U OPOKEpOB,
0COOCHHO B OTHOIIEHUM Belllell, KOTOPbIe MOTYT OBITh IPEIMETOM
CTpPaxOBaHMUSI.

MeHemxep MO YINpaBICHUIO PUCKAMU JOJDKEH BBICTYIUTb WHU-
LIMATOPOM CO3[aHUsI CUCTEMbI MOCTOSIHHOIO ONEPAaTUBHOTO KOHTPO-
Jig Hal M3MEHEHUSIMM B 30HAX OTKPBITOCTM pucka. II1s Toro 4To0bl
MOBBICUTh 3((HEKTUBHOCTb CBOEW PadOThl, OH JOJDKEH UMETh KOM-
MYHMKALIMOHHBIE KaHaJibl CO BCEMM IOJpa3iesieHUsIMU OpraHu3a-
uuu. Eciu opraHu3zaiius He cocoOHa PeluTh MpodJeMy KOMMYHM-
Kaluit ¢hopMaibHO CYILIECTBYIOLIMMU CPEACTBaAMU, TO Takasl CUCTeMa
KOMMYHUKAIIMIA B U3BECTHOM CTEIEHU MOXET OBITh pellleHa Hedop-
MaJIbHBIMM KOMMYHUKAIIMOHHBIMU CpPEJACTBAMU, W3BECTHBIMU IO
Ha3BaHUEM «BUHOTpaJHas J103a». DTO crucTeMa oOMeHa MH(pOpMaLu-
eli Ha OCHOBEe NPYXXECKHX CBSI3€il, MeJOBbIX MHTEPECOB U KOHTAKTOB
C CYILIECTBYIOIIMMU BHYTPU OpraHU3alMU TPYNIaMHu, 00beIMHEHHBI-
MU KaKAUMH-JIMOO OOIIMMM MHTepecaMM. 3ApaBOMBICIISIINE PUCK-
MEHeKepbl aKTUBHO MCIIOJb3YIOT 3TO CPEACTBO OOILEHMS JJIs1 pac-
MPOCTPAHEHUST U TOJTYYeHUs MH(pOPpMaLUHU.

Kpome BHyTpeHHero obmeHa HH(poOpMalueidl, pUCK-MEHEIKEPhI
JOJKHBI UMETh KOMMYHUMKAIIMOHHbIE KaHajbl BO BCEU OTpaciu Wu
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KOpIiopalMu, K KOTOPO OTHOCUTCSI JaHHOe mpeamnpusitie (pupma).
ITogoGHBIE BHEIIHME CBSI3M MOTYT OBITh CO3IaHbI HA OCHOBE COTPYII-
HUYECTBA C Pa3JIMYHBIMW OPraHU3alMSIMU, 3aHUMAIOIIMMUCS 3TUMU
WIN CXOAHBIMU TIPOOIeMaMu.

IlleHHyl0 MH(bOpPMALIMIO PUCK-MEHEIXKEPAM MOTYT TPeIOCTaBUTh
KOHCYJIbTAHThl M CTpaxoBble KOMIaHUU. Ha nesiTeNbHOCTb YIpaB-
JISIIOIIUX PUCKAMU MOTYT MOBJIUSTh WIEHbl MECTHBIX WU dene-
palbHBIX 3aKOHOJATEJbHBIX OPraHOB, IMO3TOMY JMAJIOr C COOT-
BETCTBYIOIIUMHU 3aKOHOJATENISIMU JOJKEH IPOXOAUTh Ha PeTryIIsip-
HOI OCHOBE.

PyKkoBOJCTBO «ITPpOABUHYTHIX» 3aMagHbIX KOMIIAHUI CUUTAET, YTO
HEeoOXOIUMO YCIIEIIHO BEeCTU AESITeIbHOCTh IO YIIPaBIEHUIO pUCKA-
mu. CreuuaaucT-aHAIMTUK II0 YIIPABIEHUIO PHUCKOM KOMIIAHUU
«Mapc» nuiier: «Korma MeHs crhpallMBalT, 4YeM 3aHUMAaloTCS
yIpaBisiole B 00JacTU pUCKa, yallle BCero s OoTBevaro TakK: «Mbl
JeflaeM Bce, 4YTOObl HMYTO HE B30PBAJOCh, HE Cropejao Wi He
Y00 HUKOIO, a €CJIM 3TO BCEe-TaKM IMPOMU3OMIET, MbI JIejlaeM Bce,
4TOOBI YOBITOK KOMIIEHCHPOBAJICH cTpaxoBaHuem»!. Ho rmaBHoe —
HE CTpaxoBaHUE, a AESTeJbHOCTh 10 MPEeAOTBPAIEHUIO II0TePhb, WJIN
0opbOe ¢ yOBITKAMMU.

3amecTuTens
reHepanbHoro aMpekrTopa

Ynpasnsowmn cnyxoomn
pvicka Kopropauum

Ynpasnsto- || Ynpasnsiowmii | Ynpasnswowmii | | ynpasnsitowmii Moco6ue
n1 no cTpa- [ no cTpaxosa- No CTpaxoBa- || no obecrneyeHunto || 1 NbroThbl
XOBaHuIo HUIO OT HecYa- || Huo nocobui 6e30MacHOCTU ans
WMYLLIECTBOM || CTHbIX cnyyaeB || paboTHuKam paBoTHUKOB

Puc. 14.2. Oprana3auMoHHast CTPYKTYpa CJIyKObI
yIpaBjieHUs] PUCKOM KOPIOpauumn

I Cwm.: Coepemennoe ynpapienue. DHUMKIONEANYECKMiT crpaBoyHuk. T. 2. M.: Us-
natueHtp, 1997. C. 12—-27.
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ITpu paspaboTke 3¢hheKTUBHOU MporpaMmbl OOPLOBI C TOTEPS-
MM W YOBITKAMU TPeOYIOTCS TaKWe Xe€ METOAB W TIPUEMBI, KaK "
MpHU pa3paboTKe JIOOBIX IPYTMX MEPONPUATHI KOMMEpPYECKOU Op-
ranm3annu. K HUM OTHOCSTCA TUIAaHWMPOBAaHHWE, YCTAaHOBIICHUE IIe-
Jiel W BBIOEJICHUWE HEOOXOOWMBIX CpPEICTB UIT WX JOCTUKCHMUS.
CreuuanucTbl CUMTAIOT, YTO ycrelrHas 0opbba ¢ yObITKAMU U MO-
TepsIMU OT PUCKOB BKJIIOYAET MSATh ATamnoB: 1) BbIIBICHUE PUCKA;
2) BBIOODP MPUEMIEMOTrO CpelcTBa OOPLOBLI ¢ YOBITKOM; 3) OCYILECT-
BJIeHME pa3paboTaHHBIX Mep; 4) TeKYLIMi KOHTPOJb Hal pe3yJsibTa-
TaMu; 5) amanTauus.

Kakoii Obl BHYIIUTEIbHOU HM ObUIa IIporpaMma OOpBLOBI C
yOBITKAMM M TIOTEPSIMU, 0€3 COOTBETCTBYIOIIETO OTHOLICHUS K Helt
BBICIIIETO PYKOBOJACTBA KOMITAHUM €€ peajn3alusl He OymeT yCIel-
Hoit. Ha HayajgbHOM 3Tame, BO3MOXHO, HEKOTOPBbIE PYKOBOIUTEIU
OyIyT CONMPOTHUBIATBLCSA IPOrpaMMe B CHIIy (PAKTOPOB IKOHOMMYE-
CKOTO WJIM SMOIIMOHAJIBHOTO XapakTepa. B MomoOHBIX ciydasx Imep-
COHaJl CIyX0 yIpaBieHUS] PUCKOM AOJKEH 3aMHTEepecOoBaThb PYKO-
BOJCTBO TIPEUMYIIECTBAMHM IIPOTpaMMbI M JOKa3aTbh HEOOXOIMMOCTD
€e peaau3aluu.

B crnenuanbHoOl JuTepaType pa3padboTaHa M PEeKOMEHAYETCS Op-
TaHW3alIMOHHAS CTPYKTypa CIYXKOBI YIIpaBJICHUs] PHCKOM KOpITopa-
uuu. CxemMa OpraHM3allMOHHON CTPYKTYpbl CIyXkObl yHpaBieHUS B
YCJIOBUSIX PMCKa MOXET BapbMpOBaThb B 3aBMCUMOCTH OT XapakTepa
MaciTaboB IeSITeJIbHOCTU Kopropauuu. JlaHHas cxeMa He SIBJISIETCS
00pas3LoM Id BceX CIyXO ympaBieHUs] PUCKOM, OIHAKO € MOXHO
HCIIOJIb30BaTh B KaYeCTBE OTIPABHON ToukM (puc. 14.2).

B nurtepatype 1o Bompocam yrpaBieHHUSI pa3pabOoTaHbl PeKOMEH-
JallMy TI0 COCTaBJIEHUIO PYKOBOJCTBA B OOJIACTH YIpaBJICHMSI pUC-
KoM. B HeM NmOMXHO OBITH yKa3aHO, KaK CJIyxX0a ymnpaBjleHUs pUC-
KOM BITMCEHIBAETCS B OOIIYI0 OpTraHM3allMOHHYIO CTPYKTYpYy, a TaKXKe
MOKa3aHO 3HaueHWe (GYHKIUK YIPaBICHUS PUCKOM IJIST ACSATEITHHO-
CTH Kopropauuu. B pyKoBOACTBE MOJKHO OBITH OTPaK€HO OTHOIIIE-
HUe GUPMBI K KOMITIEKTAIUM (PYHKIIMOHAIBHBIX ITOApa3neeHUI
MEPCOHAIOM WJIM MPUBJICYEHUIO IPYTUX JIUL WIM OpPraHMU3aluil K
BBITMIOJIHEHUIO ONpeneaeHHbIX (yHKUUMI. JJ0IKHO YeTKO OmnpeaeisiTh-
Cs OTHOIIIEHWE OpraHM3aluuu (Kopropaluu) K yaepXKaHUIO pucKa ¢
yKazaHMeM MUHUMAJIbHBIX U MaKCUMaJbHbIX mpenenoB. Pazymeercs,
B PYKOBOICTBE MOIYT ObITb OTpaxk€Hbl W APYTHe€ IOJOXEHUs, 00y-
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CJIOBJIEHHbIE CIEeUU(MUKON AesITeIbHOCTH KOPIOopaluud U OKpyXaro-
LIEH Cpenon.

Ilpuaoscenue. Tunosoe moJioxkeHue PyKOBOJACTBA AMEPUKAHCKOW ¢hupMbl B
00J1aCTH ynpaBJieHust puckom !

®OUPMA «KOPITOPENT DHTEPIIPAN3E3 UHK.»

«Koprniopeir DHrepnpaiize3 MHK.» NOJKHA OBITh 3allMllEeHa OT 3HAuM-
TeJbHBIX (PMHAHCOBBIX TOTEPb, KOTOPbIE B COBOKYITHOCTH 3a JitoOO (hrMHaH-
COBBII TIEPUOJ MOIJIM OKa3aTh CYLIECTBEHHOE BO3MAEHCTBME Ha TepCcOoHal,
COOCTBEHHOCTh, OIO/KET WJIM CITOCOOHOCTH KOPIOpPAIMK IIPOMOJIKATH BBI-
MOJHEHWE CBOMX OOSI3aHHOCTE! MO OTHOLIEHMIO K KJIMEHTaM, akKIMOHEpaM U
obwectBy. [lpenmonaraercsi WCMNONb30BAaHUE 3HAYMTEJIbHBIX CPEACTB ISl
MPEeAOTBPAILEHUSI WIM KOHTPOJMPOBAHUSI BEPOSITHOCTU IMOTEPh YeJoBeve-
CKHX PECYpPCOB WJIM TOJYYEHUS] 3HAUMTEJIbHBIX TPaBM pPabOTHUKAMU KOPIO-
pauyy Wiu IPYTUMU JULAMU.

JlaHHOE PYKOBOICTBO TPUMEHUMO K PHCKaM, KOTOPbIE MOTYT BbI3BATb I10-
TepU M KOTOpbIE HE CBSI3aHbI C BO3MOXHbBIM U3BJIeUeHUEeM NMpUObUH. [TprmMepa-
MM TaKuX IOTepb SIBJISIIOTCS TOXap, CTUXUIHBIE OEICTBUSI, UCKU TIO TOJTOBBIM
00s13aTeIbCTBAM, BOPOBCTBO, KOMIIEHCALIMOHHbBIE BBITIAaThl paOOTHUKAM, CHSITHE
TMPOAYKIIMY C TIPOJAXU U APYrre YObITKM — TIPSIMbIE 1 KOCBEHHBIE.

ITonoTuyeTHOCTD

Vrpapnsgommid - cayXk00il pucka KOPIOpalMU TOAYMHSETCS BUIE-
Npe3uaeHTY 10 (PUHaHCaM.

O0s13aHHOCTH

Cny>K6a YIpaBJICHUA B obnactu pucka HECET OTBETCTBECHHOCTL 3a ClJIC-
AYIOIIUE BUAbI ICATCIbHOCTHU.

e Mpnentuduxanuus M aHaJIM3 pyvcKa KOMITaHUMU.

e Kpanuukaiius BbISIBIEHHOTO pUCKA IS OMpEAeeHUs MaKCUMallb-
HOTO pa3Mepa BEPOSITHOI MOTepH.

e OTOOp areHTOB U OPOKEPOB.

e OrmnpeneneHre CaMOro 3KOHOMMYHOTIO CMocoda MpeonosieHUs] BbISIB-
JIECHHOTO pHCKA.

e [Ipy TNPUHATUM peElIEHUS] O CTPAXOBAaHUU OOCYXIAIOTCS YCIOBUS
CTPAaXOBOTO TMOKPHITUSI C YUYETOM OCOOOro BHUMAaHMUS K KauyecTBY Ipe-
JIOCTaBJISIEMBIX YCJIYT U CTOMMOCTH.

e KoopauHaiusg mnoctynamouieit uHpopMauuum M OKa3aHWe MOMOIIU CO
CTOPOHBI KOHCYJITAHTa MO BOMPOCaM 3alIUThl OT MOXapoB, Oe3omnac-
HOCTH, OXpaHBbI 1 JIbIOT WJIM IOCOOUIA 111 paOOTHUKOB.

I Cospemennoe ynpapnenue. DHUMKIONEAMYECKUil cripaBoyHuK. T. 2. C. 12—55.
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e OTBETCTBEHHOCTb 3a TO, UTOObI YBEIOMJIEHME O PUCKE IOCTYNUJIO U
pelleHre 0 HeM MPUHUMAaJIOCh Ha JOJDKHOM YpOBHE.

e B ciyuae motepu ymnpapisIOIIMI pUCKOM OyleT BBICTYIIATH B KAauyeCTBE
PYKOBOIUTEJISI TPYIbI, COOUpAIOLEii OT OyXraarepud W APYruxX IOa-
pasnesieHuit TaHHBbIe O MOTePsSIX, HEOOXOAUMBIE I MOJYYEHUsSI CPEICTB
10 3aCTPaxXOBaHHOMY YOBITKY.

e CoBMecTHas paboTa ¢ IOPUAMYECKUM IOApAa3AeICHUEM IIPU Yperysiu-
poBaHUU TpOOGJIeM, BO3HUKAIOIIMX B CBSI3U C OTBETCTBEHHOCTBIO IO
BO3MEIIEHUIO YOBITKOB, a TakKkKe IPHU aHaJKW3e€ KOHTPAKTOB, HECYIIUX
B cebe pHUCK.

e PacnpeneneHune pacxomoB Ha peaau3alldio MPOrpPaMMBI YIIPaBICHUS
PUCKOM MEXAY Pa3IuYHbIMU MOAPA3ACICHUSIMU KOMITAHUM.

IIpeonosienue pucka

YpaBisomuii pUCKOM JaeT peKOMEHIALMU 10 Pa3INYHBIM YPOBHSIM
yIepKaHWsl pPUCKa W PYKOBOIUT TPOrpaMMOI yaep>KaHUsI, eClid CyMMa I10-
TEHIIMAJIbHBIX YOBITKOB HE OKaXeT CEPhe3HOTr0 BO3AEMCTBUS Ha (PMHAHCOBOE
MOJOXEeHNE KOMITAaHUU.

PexomeHpammu mo 60pude ¢ yObITKAMU, MOTyYeHHbIE U3 KOMIETEHTHBIX
BHEIIHVUX WJIM BHYTPEHHUX WCTOYHUKOB, TIEpedaroTcs Ui pealn3allid B
COOTBETCTBYIOIIEEe TOCTpajaBliee MoapasneieHue. Bce BO3HUKIINE B pe-
3yJIbTaTe TaKOil peaau3aliiy pacXoibl WU MOCTYIUIEHMS BBIAEISIIOTCS B pac-
MOPSKEHKE MOCTPalaBLIEro MOApa3aeIeHUsI.

IIpnoGpeTeHue cTPaxoBOro moJmca

CrpaxoBoii IIOJKUC IpUOOpeTaeTCs B CASAYIOIIMX CIIydasix.

1. Korma ato TpebyeTcsi no 3aKOHY WM 0 KOHTPAKTHBIM O0SI3aTeILCTBAM.

2. Korna xenarejbHO MOJIYYUTh OCOObIe YCIyru (yperyJiupoBaHUE Mpe-
TeH3UI, MHXUHUPUHT, KOHTPOJIb U T.I.), KOTOpPbIE BXOISIT B €IWHBII
MakeT CTPAaxOBOIrO TMOJINCAa M HE MOTYT ObITh MPUOOPETEHBI AeIIeBie
KakK OTIAEJbHO MPeI0CTaBIsIeMble YCIYTH.

3. Korma crpaxoBaHuWe 3KOHOMUYECKM OMPaBAAHHO, MOCKOJbKY Pacxo-
IIbl HA CHUXXEHME CTETNEHM pucKa OOoJblle, YeM CTOMMOCTb CTPaXOBO-
TO TIOJIHCA.

4. Korga cymMMa MOTEHLMATbHBIX YOBITKOB JIOCTUTHET YCTAHOBJIEHHOIO
HOpMaTuBa UaW OyaeT Bbllle. BO3MOXHBI UCKITIOUEHUS, €ClId TIPUOO-
peTeHKe CTPaxoBOro MoJikca HeuenecooOpa3Ho ¢ (GUHAHCOBON TOUKU
3pEeHUS WIKM €CIU PUCK He TTOMIEXKHUT CTPAXOBaHUIO.

CrpaxoBaHue JOJDKHO OOECIIEYMBATHECS CTPAXOBBIMM  KOMITAHUSIMM,
HMMEIOIIMMU OLIEHKY «Bb» MM BbIIE MO PEUTUHTY «JIydIlMii CTPaxOBILMK».
st pasMellleHMs] CTpaxoBaHWsI B JIIOOOW [IPYyroil KOMITAHMM TpeOyercs
MMMCHMEHHBIN JTOKYMEHT, OOOCHOBBIBAIOIIUN TaKOe pellleHue. DTOT IOKY-
MEHT IpeACTaB/sieTCs Ha paccmorpenre CoBeTa QUPEKTOPOB.
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CrpaxoBoii MOJKMC NMPHOOpPETAETCS Yepe3 MMEIOIIMX COOTBETCTBYIOLLYIO
JIUTIEH3WIO areHTOB WM OpOKEpOB, PACIOJIATAIONINX TEXHUYCCKUMM BO3-
MOXHOCTSIMH ¥ TIEPCOHAJIOM, AOCTATOYHBIMM JISI OOCITy:KMBAHUSI IIPEIOC-
TaBJIIEMOTIO ITOJIKCA.

YciioBus, YCTAHOBJIEHHDbIE I MOAPA3IETCHHMI

MeHemKkep Kaxaoro M3 MomapasiefieHUil HeceT OTBEeTCTBEHHOCTh 3a OCY-
LIECTBJIEHUE AESITeIbHOCTM B COOTBETCTBUU C HOPMaMM, MOJUTUKON U Tpe-
0OBaHUSIMM yCTaBa KOMMAaHUM. MeHelkep MoApa3ieieHust 0o0si3aH TMpemd-
CTaBJISITh TUIAHBI TIO HOBBIM IPOEKTAaM Ha PacCMOTPEHUE CIYXOBI yIIpaBiie-
HUSI PUCKOM I U3YyYEHMsI BO3MOXHOCTE BOZHMKHOBEHMSI PUCKA, & TaKXKe
JIOKJIabIBaTh O BO3HUKHOBEHUU JTIOObIX MPETeH3UIl WM YOBITKOB B MOJApa3-
NeJICHUE YIIPaBJICHUSI PUCKOM.

Ilonpa3nenenusa mpuHUMAIOT Ha ceOsl pacxXombl HAa IOKPHITUE YOBIT-
KOB JI0 YPOBHSI, YCTAaHOBJIEHHOrO [JIs1 MEeHe/XKepa Moapas3ieseHus], oJHa-
KO 9Ta cyMMa He JoJiXHa cocTaBisiTb MeHee 1000 posut. Ha KaxXablil yObI-
ToK. Pacxonpl moapasnaeneHuil Mo CTpPaxOBaHUIO OMPENEISIIOTCS CIyXXO00i
yIpaBieHUs] pUcKOM. B HUX BXOAST MpomopLMOHaNbHAs NOJS OT CTPaXo-
BbIX U aAMUHUCTPATUBHBIX PACXOJ0B KOMIIAHWM, a Takxke HaabaBka, Mo-
KpPBIBAIOIIAsT Pa3HUITY MEXIY CYMMaMU yIep>XKaHUsI YOBITKOB TOmpasmese-
HUsS W KommnaHuu. OTYMCIeHUsS TMOApas3iesieHWil Ha CTpaxoBble B3HOCHI
BKJIIOYAIOT MPOIMOPLUUOHAIBHYIO JOJI0 CTPAXOBBIX U aAMMHMCTPATUBHBIX
pacxoloB KOMITAHWU IUIIOC Haa0aBKy Ha TOKPHITHE Pa3HUIIEI MEXIY
CyMMaMU yIepXaHUs YOBITKOB TONpa3NeleHUs W KOMITAHWU. YOBITKU
BKJIIOYAIOTCSI B CUCTEMY paclpeiesieHUs CTPaXxOBbIX B3HOCOB, B (DYHK-
LMOHANbHYI0O CUCTEMY M OLIEHKY MO (aKTOpy MPOU3BOAUTENBHOCTU Ha
MOMEHT IPOBEPKU Pe3yJIbTATOB.

O0mue ycioBus

Kaxnplii ©3 KOHTPOJEpOB MPOM3BOACTBEHHBIX MOAPA3AETCHUN MOKEH
OTBeuaTh 3a MpeJCTaBleHUe B CAyXOy yrpaBieHUsI pUCKOM MH(OpMalu oo
M3MEHEHUSIX B CTOMMOCTH COOCTBEHHOCTH, peaji3allii aKTMBOB U O CYIIe-
CTBEHHBIX UIBMEHEHUSX B NESATECITbHOCTH.

711 Toro 4ToOBl OBITH B Kypce NIeJl IO BCEeM HaIlpaBICHUSM IesSITeIbHO-
CTU KOMIIAaHWUM, YMPABJSIOIIMI PUCKOM WJIM €ro MPeACTaBUTENb TOJKHbBI
KaK MUHUMYM €XeTOTHO TMOCeIaTh BCeé OCHOBHBIE TTOIpa3Ie/IeHMS.

CoBeT IUPEeKTOpPOB HeceT KOHEUHYIO OTBETCTBEHHOCTb 3a obecreuyeHue
OecripepbIBHOM peaji3aliMi MporpaMMbl yripaBiieHust puckom. [lepecmotp
MporpaMMBbl, BKJIOUasi pUCKU MOTepb, OOPBOY ¢ yObITKaMH, TIJIaHBI 110 yaep-
JKaHWIO M CTPaXOBOE IMOKPBITUE, NMPOBOAUTCSI COBETOM MUPEKTOPOB, €r0 KO-
MMTETOM WJIM KOHCYJBTAaHTOM HE MEeHee OJHOro paza B roa. B mportokose
3acenaHusi CoBeta IMPEKTOPOB (UKCUPYETCS aTa MPOBEJAeHUs MepecMoTpa,
a Takxe yTBepxneHust ero CoBeToM.
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Kountpoabubie Bonpocsi

. YTto noHuMaeTcst moJ puckom?

. Kakue cyiiecTByloT moaxoabl U KpUTepUU KiaacCUPUKaUU PUCKOB?

. B uem cocrosiT pyHKIIMKU pUCK-MeHemKepa?

. HyxxHa nu ciyxx6a yrpaBiaeHUsI puckom?

. Kakoii MoxeT ObITb OpraHM3alMOHHASI CTPYKTypa CIY>XObl yrpaBiie-
HUS pUCKOM?

DB W=
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[rasa 15

Kontpoarunr kak cucrema
npeaynpe:kJAeHUsI U MPOMPUAAKTHKH

KPHU3HCOB B OpraHu3aluH

15.1. CranoBrenue

CHCTEMbI KOHTPOAAHHTA

B 3aBuCHUMOCTM OT yCJIOBUII, cOCTaBa MpoOjeM, Liejiell U LIeHHO-
CTell yrnpaBjeHUE MEHSIET MPUOPUTETHI U B KOHEUHOM cueTe (popmu-
pyeTcs B BUIAE YIpaBJieHMSl OlpeleseHHOoro tuma. Tak ObUIO, Ha-
npuMep, ¢ MapketuHrom. CHayaja 3TO Oblia (PYHKLMSI, BaXXHOCTb
KOTOpOW BO3pacTaga U COOTBETCTBEHHO MOBBILIAICS €€ IMPUOPHUTET.
HanpHeiiliee pa3BUTHE YMpaBIeHUsS TpeOOBAJIO M3MEHUTb CUCTEMY,
MEXaHU3M M TIpOoLieCChl yrpaBjieHusl. BO3HUKIM crielMalbHble MOJI-
pasnesieHusl, a MOTOM liejible CIIYXKObI, MPOeKTUPOBAIMCh HOBbIE Me-
XaHWU3MBI YIIpaBJIeHMS, BKITIOUAIOIINE MCCIeI0BaHUE M MOTUBMPOBA-
HUe moTpeduTeneil, hopMrupoBaHue UMUIKA DGUPMBI U OJIArONpUsIT-
Hoe OOlIeCTBeHHOE MHEHHe, obOecleyeHue KOHKYPEHTHBIX TMpeuMy-
1LIeCTB, MOSIBUJIMCh HOBbIE TEXHOJOTMU YIpaBJIeHUS, B TOM 4YuUCJe U
aJTOPUTMBbI pa3pabOTKU YIpaBJeHUYECKUX pelleHUil. MapKeTuHT u3
(byHKUMYK BBIpOC B cieUMPUUECKUI TUTT yIIPABJIECHUS.

AHaJIOTUYHBIE TIPOLIECCHI MPOUCXOASAT U C (PYHKLMENH KOHTPOJISI.
IToTpeOHOCT B CBOEBPEMEHHOM paclo3HaBaHUM MpPOOJEeMbl U IpH-
HSATUM PEIIeHUI TOBBIILAET pojib (YHKIIMM KOHTpojs. Ha ompemne-
JICHHOM 3Tamfe 3TOro MpOoLEecca BO3HUKAET HEOOXOOMMOCTb OpraHu-
3alIMOHHBIX MPeoOpa3oBaHUil B MCMOJb30BAaHUU JaHHON (DYHKLIMU.
Takue npeoOpazoBaHUsl IMPEANOJaraloT: CO3NaHWEe WIM MOBBILICHUE
cTaTyca Crneuyaau3vpOoBaHHbIX MOAPA3AeJeHU KOHTPOJS, paciuupe-
HHUE nMara3oHa KOHTPOJUPYEMBIX IPOIIECCOB, MOHUTOPUHTA OTKJIO-
HEHUM W aHajlKu3a UX MPUUYMH: ONpeaesieHHe TOUYeK M TpaHUI] KOH-
TPOJIsSI, CUCTEMbl pearupoBaHMsI Ha €ro pe3ybTaThl; (hOPMUpPOBAHNUE
MEXaHU3MOB TUIIOJIOTHYECKOTO BO3ACHCTBUSI KOHTPOJISI Ha MPOLIECCHI
(byHKLIMOHMPOBaHUS OpraHu3alun (MSTKUM WK XKECTKUI KOHTPOJIb,
JIATEHTHBIN KOHTPOJb ¥ TIp.). DYHKIMS KOHTPOJIS TIPU BO3pacTaHUMN
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ee MpUuopuTeTa MpeBpallaeTcsl B TUIl YIIPaBIEHUsI, KOTOPbIU MOTYYNT
Ha3BaHUE «KOHTPOJIIMHI».

KoHTpoIMHr TecHO CBsi3aH C IJIaHMpoBaHUeM. OH IO3BOJISIET
OlLIEHMBATh KayeCTBO IUIaHA, CBOEBPEMEHHO €ro KOPPEeKTUPOBAThb
WJIM CO3JaBaTh YCJIOBUS ISl ero peaiusauuu. KoHTpo/IMHT Tpedy-
€T YIOPSIIOUEeHUST U CUCTeMbl HOPMATUBHOTO PeryjaupoBaHMsI MpPO-
eccoB. OH gBJsIeTCS BaXHEUIIMM (aKTOpOM MPOLECCHOIo YIpaB-
JeHusi. B aToM ero mpeuMmyuliecTBO M pojJb B COBPEMEHHOM Me-
HEIKMEHTE.

B ycnoBusix auBepcU(ULMPOBAHHOIO MPOU3BOACTBA KOHTPOJI-
JIUHT TIO3BOJISIET OINEpPaTMBHO peulaTh BOMPOCHI paclpenescHust pe-
CYpCOB, MEepeKII0UeHUST UX Ha HanboJiee BHIUTPHILIHbBIE HAllpaBIeHMS
MIPOM3BOACTBEHHOIO pa3BUTUs. TakuM o00pa3oM, MOXHO CKa3aThb,
YTO KOHTPOJIIMHI CIIOCOOCTBYET (POPMMPOBAHUIO pecypcocOeperaro-
I[AX TEXHOJIOTUM.

HMHorna npoGieMy KOHTPOJUIMHIA paccMaTpUBalOT Kak MpoodyieMy
yIpaBieH4Yeckoro ydyera. KoHeuyHo, ydeT urpaeT OOJbIIYIO pPOJb B
a¢hdekTuBHOM MeHemkMeHTe. Ho 3To auilb (yHKIUS YIpaBieHUs,
TOIJa KakK KOHTPOJUIMHT — LeJIblii KOMILIEKC XapaKTepUCTUK YITpaB-
JIEHUsI, OTpaXalollUX ero TUIOJOIMYEeCKylo IMpUHamIexkHOCTb. [Ipu
3TOM CJIeAyeT UMETh B BUIY, YTO peajbHOE YIIpaBIIeHUE HE SIBISIETCS
ONHOTMIIHBIM. KOHTpPOJJIMHT HE MPOTUBOCTOUT IPYTMM THUIIAM
yIIpaBJIeHUs], HAIpUMep, CTpaTermueckoMy MeHemkMeHTy. OH coye-
TaeTCss ¢ HUM M BMECTE OHM OOpa3yloT >KMBOU OpraHuM3M peajbHOTO
MEHeIXKMeHTa. DTO BaxkHas METONOJOrMyeckasi MOChLIKA MOHUMA-
HUS TUIIA yIpaBjieHUs] BOOOIE M KOHTPOJUIMHIA B YACTHOCTH.

KOHTpOJTUHT CBSI3aH ¢ M3MEHEHMEeM CaMOil TeXHOJOTMMU paspa-
OOTKHM YIpaBieHUYECKUX pellieHuil. PaHbllle mpu pocte GUPMBI U yC-
JIOXKHEHUHX YIpaBJIeHUs €10 pocjia YMCAEHHOCTh IepcoHana yrpas-
JIEHYECKOrO almapara INIaBHBIM 00pa3oM IS TOro, 4ToObl cOOMpaTh
WHGOPMalMIO U TOTOBUTh €€ B (hOpMYy, HEOOXOIUMYIO JJISI PELIEHUS.
PaspaboTka ¥ npUHSITHE pelleHU ObUIM MPEepOraTMBOM MeHeIKepa.
Ceityac cutyauust uaMeHwiaachb. B 1irabax c¢bupm paspabdarbiBaloTCs
aJbTepHATUBHBIC YIIPABICHYSCKUE PEIICHUS U C TIOMOIIBIO KOMITbIO-
TEpHON TEXHUKU MPOBOAUTCS WX aHAJIU3 IO KpUTEepUsIM Liejneit ¢pup-
Mbl, MHUCCUU, IPOEKTUBHOCTU (PYHKUMOHUPOBAHUSI, KOHKYpPEHTO-
CIOCOOHOCTH, TeMIIaM Pa3BUTUSI U Tp. DTOT Mpoliecc TpeOyeT UHTe-
rpaliuy ydyera, aHajau3a, HOPMUPOBAHMS, TJIAaHMPOBAHUS, KOHTPOJS
B 001y cucTeMy MH(POPMALIMOHHOTO M METOMOJIOTUYECKOro 00ec-
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TIeYeHusT yrpaBieHus. Bo3HUKIIIass TakuM 00pa3oM CHUCTeMa M TTONIy-
Yujla Ha3BaHUE «KOHTPOJUIMHT». DTO CHCTeMa YIIPEXKIAloIero KOH-
TPOJISI HA OCHOBE AHAJUTUYECKOrO U IOCTOSSHHOIO HaOIIOAeHUS 3a
(PyHKLIMOHMPOBAHMUEM OpPraHU3alUU U CPEbI.

B CIIIA oCHOBHOW NpUYMHOUN MOSIBJIEHUS KOHTPOJJIMHTA Ha-
3BIBAIOT BBICOKME TEMITHI IPOMBIILIEHHOTO pOCTa, KOTOPEIE YC-
JIOXKHSIIOT MPOLECChl MJIaHUPOBAaHUSI U TpeOyloT 0ojee TOYHOIo U
CBOEBPEMEHHOr0 KOHTpPOJISI KaK IMPOU3BOACTBA, TaK U (PUHAHCO-
BBIX TTOTOKOB. OgHOI M3 MPUYUH SBISETCS TAaKXKe MOSIBJIEHUE HO-
BBIX BO3MOXHOCTEH, CBSI3aHHBIX C 00paboTKoOil MH(MOPMAINH.
OO0beMBl MHPOPMALMK TIepecTajd ObITh OrpaHWYMBAOIIMM (ak-
TOPOM KOHTPOJISL.

MoXHO cKa3aTh, UTO KOHTPOJUIMHT — 3TO KOHILEHLUS B IpaK-
THYECKOM YTpPaBJICHUU, HallpaBJIcHHAs Ha TOWCK CJIa0BIX CUTHA-
JIOB BO3MOXHBIX KPWU3HMCHBIX CUTYyallMil, CBOEBPEMEHHYIO JIMKBU-
JalMI0 Y3KUX MECT U OTKJIOHEHUI, oOecreueHue TeHASHIUN yc-
TOMYUBOTO CTPATETMYECKOTO Pa3BUTUSI B COOTBETCTBUU C LEJbIO,
MJIAaHOM U MUCCHUEH.

15.2. Ilpunuunbr KoHTPOAAHHTA

Oco0eHHOCTb KOHTPOJUIMHIA KakK TuMa YyIpaBieHus1 Haubosee
SIPKO MPOSIBISIETCSl B €ro NMpuHuuNax v ¢gyHkuusax. [MpuHounse —
5TO IMpaBWJa, B COOTBETCTBUM C KOTOPBIMM OCYILECTBISIETCS YIpaB-
JeHue. KOHTPOJJIMHI MOAYMHSIETCSI BCeM IIPUHLIMIIAM YIpaBIeHUS
KakK TakoBoro. B To e Bpems ero cneuu@urka HaXoOUT OTpakeHue
B €ro COOCTBEHHBIX MpUHIMMNAax. K OCHOBHBIM M3 HUX OTHOCSTCS
CJIEIYIOIIHE.

1. IlpyHuMn peryiMpoBaHus AMHAMHKH pa3BUTHs opraHusamuud. OH
MPOSIBIISIETCS. B YCKOPEHUU WJIM TOPMOXKEHMHU pa3IM4YHBIX IIPOLECCOB
B opraHuszanuu. OJHU MpoLEecChl TpeOyIT YCKOpeHUs, Ipyrue, Ha-
obopot, TopMmoxeHus. CoueTaHME IEPBOIO U BTOPOIO SIBISIETCS
BaXXKHEHIIEH 3aayeii KOHTPOJUIMHIA, KOTOPbIA M IPEeAHA3HAUYEH pac-
MO3HABaTh Y BBISBISATH IIOJIOKUTEIbHBIE M OTPULIATEIbHBIC TEHIECH-
1IMM, BOBMOXHOCTH BJIMSATb Ha HUX COOTBETCTBYIOIIMM OOpa3oMm.

2. Ilpunuun ¢ukcauum (aKToB, HOPM, 3aJaHWil, MOKa3aTeJeil.
be3 ¢ukcanuu unm OJOKyMEHTAJbHOrO OMOpPMIICHUSI HEBO3MOXKHBI
CpaBHEHUE U OOOCHOBaHUE TEHIACHIIMI, aHAJIM3 UX MCTOKOB U IMpPU-
yuH. B coBpeMeHHOM ympaBieHUU Takasl (pUKcalysl OCyLIeCTBIsSET-
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Cs MOCPEACTBOM KOMIIBIOTEPHOU TeXHUKU. OJHAKO HEKOTOpbIE
(akThl OKa3bIBaeTCsI HEOOXOAUMBIM OGOPMJIATL B TOKYMEHTAIbHOM
nopsiike. ATOro TpedyeT peaausalus CUCTEMbl OTBETCTBEHHOCTH.

3. IlpuHuun peryJisipHOCTH KOHTPOJIS, WM MOHMTOPHHTA MPOLECCOB.
KOHTpOIMHT TIOCTpOEH HE Ha BIM30IMYECKOM WIM BbIOOPOYHOM
KOHTpOJIE, a4 Ha PEryJspHOM. PeryisipHOCTb OTpaxaeT HE TOJIbKO
MPOMEXYTKU BPEMEHU, HO 3Tarbl MPOLIECCOB U TOUKU KOHTPOJIS.

4. Ilpuamun rudkocTd KoHTposia. OH 3aKITioyaeTcsl B HEOOXOMMMO-
CTH BapbMpOBaTh METOAbI U (POPMbI KOHTPOJSI B 3aBUCMMOCTU OT 00-
CTOSITEJILCTB pa3BUTUsl opraHuzaiuu. CIoXWUI0Ch YCTOMUMBOE TIpem-
CTaBJICHUE, YTO KOHTPOJIb SIBJISIETCSI 00s13aTE/IbHBIM aTpUOYyTOM U, Ja-
e 0oJjiee TOro, BU3UTHOM KapTOYKOU aIMMHUCTPATUBHOIO YIpaBiie-
HUs. YCuJeHMe KOHTpPOJIS BCErJa CBSI3bIBAIM C YCWJIEHHWEM OTBETCT-
BEHHOCTU M HarHeTaHWEeM CTpaxa 3a OLIMOKU WM HeraTuBHBIE MO-
CIenCTBUS AesTeabHOCTM. OMHAKO KOHTPOJIb MOXKET OBITh M 3JIeMEH-
TOM MOTHUBUpOBaHUsI. OH MO3BOJISIET BCKPbHIBATh 3JEMEHThI MO3UTHUB-
HOTo pe3yJbTara, HEBUAMMBIE (DAKTOPbl 3apOXKIEHMS MHHOBALIMIA.
KoHTpob ocylecTBIsIeTcsl He TOJIbKO Il HaKa3aHWsI, HO W IS aHa-
Ju3a TeHaeHuuil. UMeHHO ISt 3TOro OH JOJKEeH ObITh TMOKWM U JU-
HaMUYHbIM, IUbdEepeHIIMPOBAHHBIM W OJHOBPEMEHHO WHTErpaTUB-
HbIM. Takoil KOHTPOJIb XapaKTepU3yeT CUCTEMY KOHTPOJLJIMHIA.

5. Ilpunmun daxkrosorud. JIaHHBIA NMPUHLIMIT OTPpaKaeT MpPaBUIIO
JIoTU4ecKkoro coopa u nmocrpoeHus ¢pakToB. B oCHOBe TaKoii JTOTMKU
JOJKHBI JIeXXaTh 1ieJIb 1 MUCCUSI OpraHu3aliuyd, KOHLEMUMs YIpaB-
JleHus1, cucteMaruzaumsi pakroB. MakTel — 3TO HE MPOCTO MHOP-
Malysi, a KBaHTU(PULIMPOBAaHHOE OTpakeHUe AeHCTBUTEIBHOCTU, OT-
Beyalolllee KpUTepUsIM OOBEKTMBHOCTU W BbIACJIEHHOE B KauyecTBe
COJIepKATeIbHOIO 3JIEMEHTa IpoOJieMbl. YaauyHasi (haKTOJIOTUsI 00-
JIeryaeT MpUHSITUE PEIIeHUs] U MOBbILIAET ero 3(P(eKTUBHOCTbD.

6. Ipunmun Hakomienns wuHpopmamun. Haxormenue wmHdopma-
LIMA TIO3BOJIIET BECTM CTAaTUCTUKY U IPOBOAWTH CTaTUCTUYECKUI
aHaJIU3, BUNETh TCHACHLUIMU W MPEIBUAETh Oymylliee.

7. Ilpuamun aHamm3a TeHaenmmid. OH 3aKJTI0YAeTCsS B CPAaBHUTEIb-
HbIX OLIEHKAX U cOmocTaBicHUU. KOHTPOUIMHT HeMBbICIUM 0e3 aHa-
JIUTUYECKOTO IOAX0Ja K YIPaBJIEHUIO.

8. Ilpunuun cTpaternyHocTd. [J1TaBHBIM Ccolep>XaHWEeM KOHTPOJI-
JIUHTA SIBJSETCS MOTPEOHOCTh B 00ECIEYEHUM Pa3BUTHUS IO CTparte-
TMYeCKOM IporpamMMme, HacTpoiKa AesATeJIbHOCTU IO pa3padoTaHHOM
CTpaTeruu.



168 III. MexaHN3M aHTUKPHU3UCHOTO yIpaBJeHUs

9. IlpuHIMI CBOEBPEMEHHOCTH OOHAPYKEHHSA OTKJIOHEHHH. DTOT
MPUHLMIT OYeHb BaXXeH IJIs yCTpaHEHUs] OTKJIOHEHWI Ha paHHel
CTaiMu KpuU3Mca, OCOOEHHO €CJM OH OKasaJicsl pe3yJbTaToM
OLLIMOKH.

10. Ilpunoun opraHu3anmuoHHoro obdecnedends. OH o3HayaeT
HEO0OXOIMMOCTDh BBIIEJICHUS CIIEIMATbHON CIY>XObI M IPEIOCTaB-
JIEHUS efl TakKoro cTaryca, Kakoil HeoOXOauM sl peaau3ariuu
BCEX BBIIIENEPEUUCTICHHBIX MPUHILMIIOB U CMNELMATU3UPOBAHHbBIX
GyHKUIMA.

IIpyHUOMIBL, TaK Xe KakK U Bce Ipyrue (pakTopbl KOHTPOJUIMH-
ra, TOJbKO TOIJAa OTPaXaloT €ro peajbHOCTb U JOEHCTBEHHOCTD,
KOTJa OHM WCIIOJIB3YIOTCS B KOMIUIEKCE, B DPaHXWPOBAHHOM, HO
LIEJIOCTHOU CBSI3MU.

15.3. Cneunduueckue Ppynkuum

KOHTPOAAHHTA

Beskuit TN yripaBieHMsl xapakTepusyeTcs GyHKIUIMU (cucTema
yIpaBJeHUs), NpUOpUTETaMUu (MEXaHU3M YIIPaBJIEHUSI) U TEXHOJIOTHU-
el (mpouecc pa3paboOTKU U TIPUHSITUS PElIeHUIA).

K cneuupuyeckuM ¢GYHKUIMSIM KOHTPOJUIMHIA OTHOCSTCS Clie-
IyIOIIIMeE.

1. MOHUTOPUHT COCTOSIHUSI U MU3MEHEHUsI OpraHU3alMM 10 BCEM
chepaM ee (PYHKIIMOHMPOBAHMS: BKOHOMUYECKOM, COLMAIbHOM,
TEXHOJOTUYECKON, OpraHu3allMOHHON, HWH(GOPMAILIMOHHOA.

2. MHpopmalimoHHOE oOecreyeHre TEeXHOJOTUM YIIpaBJICHUS:
MOMCK, MOoJydYeHHe U o0paboTka nHbopMauuu, nuddepeHualus ee
no mpobiemMaM, OpraHU3allMOHHBIM €IWHUIIAM, pa3paboTKa ajbTep-
HATUBHBIX BApUAHTOB PEIICHUI.

3. KoHTposb U MOTHUBALIMSI UCTIOJIHEHUST PELIEHU U TBOPUYECTBA
B JESATEJbHOCTU. DTa QYHKLMSI «[IUTAeT» CUCTEMY OTBETCTBEHHOCTH
W TOOIIPEeHUI, KOTOpass MOXET ObITh pa3jIW4yHOM: alMUHUCTPATUB-
HOM, 3KOHOMUYECKOM, COLMAILHO-TIICUXOJIOTUYECKON, KOJJIEKTHUB-
Hoit 1 np. HaboaeHre 3a UCHOJHEHUEM SIBJISIETCSI M 3HAYUTEJIbHBIM
MOTMBALMOHHBIM (haKTOPOM, B TOM 4HucCie U (HaKTOPOM IOOLLIPEHUS
3a TBOPYECTBO.

4. OueHka YCTOMUYMBOCTM Pa3BUTUSI OpTraHM3allMU, OCYIIECTB-
JIeHWe€ aHTUKPU3UCHOTO yMIpaBjieHUs B BUAE pelIeHU Mo mpodu-
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JIAKTUKE KPU3UCOB, TOTOBHOCTU K KPU3UCHBIM CUTYalLIUSIM, OINpee-
JICHUIO XapaKTepa UM OCOOEHHOCTE BO3MOXHOIO WM PEAJTbHOTO
Kpu3uca.

5. YcraHoBlieHHEe TpaHUl OTKJIOHEHMI OT AEHCTBYIOIIMX HOPM,
TUIAHOBBIX MOKa3aTenell u TeHASHUUN pa3BUTHSI.

6. AHaTM3 TPUYMH OTKJIOHEHWI, OIpelesicHNe OTrpaHWICHMI
OOBEKTUBHBIX, €CTeCTBEHHBIX B HAHHOW CHUTyalUH, HEOOXOAUMBIX
1St 2(pHEKTUBHOCTU UM AJ1s1 BBIOPAHHOM LIEJU.

7. IIporHo3WpoBaHME pA3BUTUS Ha OJWKAKWIIYI0 U JaIbHIOK
MepPCHEeKTUBBI.

8. KoHTposb 3aTpaT U peryaMpoBaHUE HCMOJb30BAHMUSI pPecyp-
COB: (PMHAHCOBBIX, MaTepHUAJbHBIX, JIOACKUX, MHOOPMALMOHHBIX,
pecypcoB BpeMEeHU M MPOCTPAHCTBA.

9. PazpaboTKka METOAOJIOTMU TIJIAaHWPOBAHUS C YUYETOM BO3MOX-
HOCTEW KOHTPOJISI, PETYJIUPOBAHUS W KOOPAWHALWU, KPUTEPUEB OU-
HaMUKM, 3(pPEeKTUBHOCTHU, pecypcocOepekeHMUsI.

10. KoppekTupoBaHHie TUIAHOB MO KPUTUYECKUM CUTYyallUsIM, W3-
MEHSIIOIIIMMCST YCJIOBUSIM, BO3MOXKHOCTSIM BBITOJIbI, HEOOXOAMMOCTHU
npeodpa3oBaHUIA.

OTU (PYHKUUN MOTYT paclpenessiThCs MeXAYy pazJIUuYHbIMU ITOMd-
pasieieHUsIMU CHUCTeMbl yIpaBieHus. B 3ToM ciyyae BO3HUMKaeT
OIACHOCTh HApYIIEHWSI CUCTEMHOCTHU, MHTErpallMd WM TapMOHMMU MX
BbIMOJIHEHUS. JIydIlIMi BapuaHT — CO3[aHKe CIELMATIM3UPOBAHHOTO
noapasaeneHus: oTaeaa KoHTposuimHra. HeobxoauMocTh 3TOro Auk-
TyeTcsl Takxke TPYyJ0eMKOCTbIO0 (YHKIMI 1 MOTPEOHOCThIO B Mpodec-
CUOHAJIM3ME UX peau3alluu.

[Ipu ompeneneHun GyHKUUN U 3aga4 KOHTPOJUIMHIA HagO MCXO-
IWUTh M3 TOTO, YTO OH, B TIEPBYIO OUepelb, MPEACTABISIET COOOM CHUC-
TEMYy VYHOpPaBICHUS IOCTVIKEHMEM Iieell TPEeNnpusITAs U SBISIETCS
HEOTheMJIEMOI 4YacThlo Iipolecca yrpabieHusi. COBpeMEHHbI Me-
HEeIKMEHT pas3melisseT eI MPeAnpUsaTUs Ha JBE TPYIIIbI: OIepaThB-
Hble (KpaTKOCpPOUHbIE) U cTpaTernyeckue (aoarocpouHsie). IToatomy
OYEBMUJIHO, YTO KOHTPOJUIMHI JOJDKEH TakXe TO3BOJISITh OCYIECTB-
JISITb TIOCTOSIHHBI KOHTPOJIb HaJl JOCTUXKEHMEM KaK CTpaTernuyeckux,
TaK M OIEpaTUBHBIX lieJiell aesdTeabHOCTU mnpennpusaTus. CrienoBa-
TeJIbHO, KOHTPOJUIMHT KaK CHCTeMa BKJIlouaeT B ceOsl JBa OCHOBHBIX
acrekTa: CTpaTernyecKuii v onepaTUBHbIM.
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BaxHo oTmMeTuTh, UTO pasneieHue chep NPUMEHEHUS KOH-
TPOJUIMHTA 1O BPEMEHHOMY MPUHIMIY TaKXe OTpaxaeTcs Ha TeX
(GyHKUMSAX M 3amayax, KOTOpble OH INpM3BaH pellath. Tak, IS
cmpamezu4ecko20 KOHMpOAAUHe@ OIPEHCIISIOT CIECOYIOIMUA Kpyr
3a1ay:;

e COJCHCTBME B YCTAHOBJICHUU KOJWYECTBEHHBIX W KayeCTBEH-

HBIX LEJIeH MpearnpusiThs;

e MeToIoJIorMYeckKass M MHPOpMaLMOHHAs MOAAEepXKa Ipoliecca
CTpaTerM4ecKoro IUIaHUPOBAHUSI;

e IOMOIb B OIpeAeeHU KPUTUUECKUX BHEIIHUX U BHYTPEHHUX
YCJIOBUH, JIEXKAIIMX B OCHOBE CTPATErMYECKUX ILJIAHOB;

e OIPEACICHUE Y3KMX MECT B CUCTEME YIIPABICHUS MPEAIIPUITUEM;

e OIPEACTCHUE OCHOBHBIX KOHTPOJBHBIX MOKA3aTeaeil B COOTBET-
CTBUU C YCTAHOBJIEHHBIMU CTPATErMUYECKUMU LICJISIMU;

e CpaBHEHME IUIAHOBBIX M (PAKTUYECKMX 3HAYCHUI CTpaTermye-
CKMX KOHTPOJIbHBIX ITOKAa3aTeJIE B LEJISX BBISBJICHUS U JTUKBU-
ALK TIPUYMH OTKJIOHEHUM;

e aHaAIM3 TIOKas3aTeyJeil 3KOHOMUYECKOM 3(@PEeKTMBHOCTH, OCO-
OE€HHO MHHOBALIMIf U MHBECTULIUA.

Cpenu OCHOBHBIX 3a7a4 OnepamuenHo20 KOHMPOAAUH2A BBIICISIOT:

e METOIOJOIMYECKYI0 U MHCTPYMEHTAJIbHYIO MOMIEPXKKY IpoLec-
COB TEKYIEro M OIepPaTMBHOIO IUIAHMPOBAHUS U pa3pabOTKu
OIOIKETOB;

e ompenelieHHe Y3KMX MECT Ha YPOBHE TAKTMYECKOIO YIIPAaBICHUS;

e OIpEIeJCHUE COBOKYITHOCTA KOHTPOJBHBIX MOKa3aTeJiell B
COOTBETCTBUU C YCTAHOBJICHHBIMM TEKYIIMMM LEISIMU IIpE-
NPpUSITHUS;

e CpaBHEHME IUIAHOBBIX M (PAKTMUYECKMX IOKa3aTeJiell COBOKYII-
HOCTH KOHTPOJIbHBIX Pe3yJbTaTOB U 3aTpaT B LIEJISIX BBISBICHUS
MIPUYMH, BAHOBHUKOB U IIOCJIEACTBUI OTKJIOHEHWIA;

e aHAJIM3 BIMSIHUS OTKJIOHEHMIA Ha BBIIOJHEHNE TEKYIIUX IIAHOB;

e co3laHMe WH(OPMALIMOHHON 0a3bl ISl MPUHSITUS TEKYIIUX
VIIPABJICHUYECKUX PELLICHUMA.

B OosbIIMHCTBE JUMTEpaTypPHBIX MCTOYHUKOB, ITOCBSILIEHHBIX BO-
IpocaM CTPATernyeckKoro M ONEpPaTMBHOIO KOHTPOJUIMHIA, OY€Hb
JIJAKOHMYHO OIIPeIeJIsIeTCsl CYLIHOCTb KaXKIOro M3 paccMaTpUBaeMBbIX
aCIIeKTOB KOHTPOJIJIMHIA: CTPaTerMYeCKUM KOHTPOJUIMHI — 3HAYUT
«JeJIaTh MPaBUJIBHOE [I€JI0O» U OINEPAaTUBHBIN KOHTPOJUIMHT — <«IeaTh
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JIeJI0 TIpaBUibHO». CTpaTerMyecKruii KOHTPOJUIMHT OMNpenesseT Ueau
W 3aja4yd JJIs ONepaTMBHOIO KOHTPOJUIMHIA, T.€. CTABUT HOPMAaTUB-
Hble pamku. O0a paccMaTpuMBaeMbIX HaIlpaBJIeHUSI KOHTPOJUIMHIA
OTJIMYAIOTCS TI0 OXBAThIBAEMOMY BPEMEHHOMY FOPU3OHTY.

CrpaTernyeckuii KOHTPOJUIMHT B MEPBYIO Oodyepeab OPUEHTUPO-
BaH Ha MOMOIIb TPEANnpusITUi0O B 3POEKTUBHOM MCIOJb30BaHUN
MMEIOIIMXCSL Y HEro MperMMyllecTB, 00ecneyeHU BbIXKMBAEMOCTU U
CO3IaHUM HOBBIX IMOTEHLMAJIOB [IJi YCHELIHON NesITebHOCTU B
nepcnektrBe. OCHOBHAsl 3amaya OIEPAaTMBHOTO KOHTPOJIMHIA —
OKa3blBaThb COACHCTBUE PYKOBOJCTBY MPEINpPUATUS B MOCTHXKEHUU
3alJIAHUPOBAHHBIX 1IeJIeil, KOTOpbIe BbIpaxkaloTCsl yallle BCEro B BU-
Je KOJMYECTBEHHBIX 3HAUCHUI YpPOBHEN PeHTAOEIbHOCTHU, JTUKBUI-
HOCTU U MPUOBLIN.

OnepaTUBHBIN KOHTPOJUIMHT OPUEHTUPOBAH HAa KPaTKOCPOYHBIM
pe3yJibTaT, MO3TOMY €Tr0 MHCTPYMEHTApUil NMPUHUMIIMAJIBHO OTJIW-
YaeTcsl OT METOAOB M METOIMK CTPaTerMYecKOTr0 KOHTPOJUIMHTA.
OCHOBHBIM pa3IMyMeM MEXIY CTpaTerM4ecKuM U ONepaTUBHBIM
YPOBHSIMU KOHTPOJUIMHIA MOXHO CUMTATh TO, YTO B MEPBOM Cjyyae
IIAaBEHCTBYIOLLIMMU SIBJISIFOTCSI OyaylliyMe WHTepechl MpeanpusiTusi, a
BO BTOPOM — HAacCTOSIILIUE.

B kauecTBe pa3BuTHSI BOIpoca 00 OMepaTMBHOM KOHTPOJUIMHIE
cjenyeT OTMETUTDb ero 0a30Bblii MHCTPYMEHT — aHalu3 U ONTUMU3a-
LIS COOTHOIUEHUST «3aTpaTbl — MpUObLIb». Bo MHOroM MMEHHO Ha
3TOM METOJO0JIOTMYECKOM ITOAXOJE OCHOBBLIBAETCSI MPAKTUYECKM BCS
KOHIIEILIMSI HE TOJIbKO OINEepPaTUBHOIO, HO M CTPATerMYeCcKOro KOH-
TPOJIJIMHTA.

Lenbio pa3pabOTKM CUCTEMbl KOHTPOJUIMHIA Ha MPEANpPUSITUM
SBIIgeTCS MHGOPMAIIMOHHAS TIOAIEPXKKa OIepaTUBHBIX BO3MOXKHO-
cTeil 1 KOM(MOPTHBIX YCAOBUM M1 PYKOBOOUTEIEH M CIIEIMATUCTOB
JUIST TIPUHSITUST OOOCHOBAHHBIX YIPAaBJICHYECKUX PELIEHWA MO pas-
JIMYHBIM BOIIpOCaM JEeSITeIbHOCTU MPEANpPUSITUSI COTJIACHO €ro cTpa-
TETMYECKUM 1 TeKyIIuM measiM. CrucreMa KOHTPOJUIMHTA CIIOCOOCT-
BYeT COIJIACOBAHMUIO IPOM3BOACTBEHHBIX IUIAHOB M KOOPIMHALIUU
JeSITeTIbHOCTU BCeX TMoAcUcTeM TpeArnpusitusi. OprueHTUpOBaHHAs Ha
ycriex npeanpusaTus obpaboTka uHpopMauuu 0a3upyeTcs Ha Bce-
CTOPOHHEM yYeTe B3aMMOCBS3aHHBIX KOHTPOJIUPYIOIIMX MHCTPYMEH-
TOB, OOecreuyuBaIIMX Nepenadyy MHGOpMalMU Ha KaXIblid ympas-
JISIIOIIMI ypOBEHb B COOTBETCTBUM C MX WHMOPMALIMOHHBIMU TIO-
TPEOHOCTSIMMU.
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CucreMa KOHTPOJUIMHTA Ha MPEaNpUsITAN ITOKHA 00pabaThiBaTh
vH(OpMaLUIO TAKUM 00pa3oM, YTOOBI €ro PYKOBOJICTBO pacriosaraio
Bceil uH(popmalMeid, HEMOCPEACTBEHHO OTHOCSIIENWCS K LEeJeBbIM
yCTaHOBKaM TMPUHUMAEMbIX peIleHUl. DTa cucTeMa [TOJDKHA He
TOJIbKO TTOCTOSSHHO YYWTBIBaTh U aHAJIIM3UPOBATh JAHHBIE 00 OTKJIIO-
HEHUsSIX OT IUIAHOBBIX 3aJaHWil, HO U OJIHOBPEMEHHO T'OTOBUTb WH-
opMannio 0 BO3MOXHBIX OyIyIIMX MMOCTIEACTBUSX PEIICHUH.

15.4. Cay:x6a konTporruHra
B CHCTeMe yNpaBA€HHs OpraHHsalueH

Jna GyHKUMOHMPOBAHUS KOHTPOJUIMHIA B MOJHOM OObeMe He-
00XOMMO CO3[aHMe CMeUMaTu3UPOBAHHON CIIy>KObl KOHTPOJIJIMHIA.
OTO He MPOCTO OTAe] KOHTPOJISI UCIIOJHEHUS] pellIeHU WIM KayecT-
Ba JeATEeIbHOCTU, a CiIyX0a opraHM3alliu YIpPaBJ€HMS] MO OTKJIOHE-
HUSIM, KauyecTBY AESATEIbHOCTU U ee pe3yjbTaTaM. B Hee MOryr BXxo-
JIUTh OTAE] MPOTHO3UPOBAHUS U TJIAHUPOBAHUS, OTIEIbl CTATUCTUKU
M aHaJIM3a IPOLECCOB, LIEHTP KadecTBa. IIpu HeOOMbIIMX OO0BEeMax
paboThI 3Ta CayxK0a MOXET OBITh CXKaTa B CIELMAJIM3UPOBAHHbBINA OT-
Jie, BHYTPEHHsIS CTPYKTypa KOTOPOro BKJIIOYaeT pabouue TpyIbl,
auddepeHLMpoBaHHbIE MO (YHKIMSIM KOHTPOJUIMHTA.

B npakTuyeckoM MOCTPOEHUUM KOHTPOJUIMHIA HEOOXOIMMO CTpe-
MUTBLCSI K TPOCTBIM CTPYKTypaMm. KOHTPOJIMHT — 3TO HE yBeIuye-
HUE CHUCTEMbl YMpaBJeHUs TOIMOJHUTEIbHBIMU 3BEHbSIMU, a dhdek-
TUBHOE pacnpeaencHue (GyHKUUA, HEOOXOAUMBIX IS MOBBIIICHUS
3(POEKTUBHOCTU YIIPaBICHUSI.

Chayx0a KOHTPOJUIMHTA MOXET OBIThb YUCTO (PYHKLUMOHATBbHBIM
noApas3aeJeHueM, HO 4acTO OHa IOJyyaeT HEKOTOPbie MOJHOMOYMS
OIEepaTUBHOIO YIpaBJeHUsI, KOTOPbIe OroBapUMBAIOTCS OIpEAe/ICH-
HBIMM XapaKTepUCTHMKAMU BO3MOXHBIX cuUTyaluii. PaboTHukamu
CIYXObl KOHTPOJUIMHIA MOTIYT OBbIThb pa3jUyHble CHELMATUCTBHI IMep-
COHajla YIpaBJeHUSI: KOHTPOJIEPbl, aHATUTUKU, CTaTUCTUKU, TIJIaHO-
Bble PaOOTHUKM, SKOHOMUCTBI, ayIUTOPHI.

OpraHm3alMOHHBINA CTATyC CIIY>KObI KOHTPOJUIMHTA OMpenesseTcs
MOJIOKEHUEM 3TOI CIyXXObl B BEpTUKAJIbHBIX U TOPU3OHTAIbHBIX CBSI-
31X CUCTEMbI yrpaBieHus. B HEKOTOPbIX OTeUEeCTBEHHbIX KOMIAHUSIX
Cay0a KOHTPOJIMHTA HAXOAWTCS B MOTYMHEHUM MeHemxkepa ¢hu-
HaHCOBO-3KOHOMMYEcKoro 6jo0kKa. Tak, B cucTeMe yrpaBieHUS KOM-
naHueit «kOkoc Pm» cyiectByeT moapasieneHue YrpaBieHUeE Ijia-
HUPOBaHUSI U KOHTPOJUIMHIa. Ero Kypupyer BuUlle-TIpe3UIEHT I10



15. KOHTpOAIHHT KaK cUcTeMa IpeaynpexaeHus U NpouIaKTuKu...

173

9KOHOMUKE M (uHaHcaM. M3BeCTHBHI cilyyad MOAYMHEHUS CIyKO
KOHTPOJUIMHIA TJIABHOMY OyXTajTepy, PYKOBOAUTEII0 KOMMEpPUECKOM
CJIy>KObl WM ToapasnesieHuii MHPOpMallMOHHbBIX TexHoJoruii. MHo-
rma CIy>KObl KOHTPOJUIMHTA BXOMAT B COCTaB IMOApa3AesIeHUi ayauTa
U BHYTPEHHEro KOHTpoJis. PazinyHble opraHM3allMOHHbIE BapUaHThI
KOHTPOJIJIMHTA OMpPENesIsIioTCsl KOHKPETHBIMU YCIIOBUSIMU  yITpaBiie-
HUSI U BBIOpaHHOM KOHILEMUMEN KOHTpoJuinHra (puc. 15.1).
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KoHTponnuHr 3aTpar v pe3ynbTaToB

O003HaYCHNST OCHOBHBIX ITOTOKOB:

IBIDKEHUE JEHEXHBIX CPEICTB;
NBIDKEHUE TOBapHO-MaTepHaIbHBIX PECYPCOB;
10 BUIAM 3aTpaT U IPUOBLLICH.

Puc. 15.1. Ctpykrypa u B3auMoneiicTeie (hyHKIMOHAJIBHBIX MOACHCTEM

CHACTEMbI KOHTPO/UIMHIa HA NPECANPUATHA

OpHako clieayeT 3aMeTUTh, YTO KOHTPOJUIMHI KakK TUM yIpaBie-
HUS TOKa He IoJiyuuil B Poccum IMpoOKOro pacnpocTpaHeHUsI. DTO
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OOBSICHSIETCSI MHOTMMM IIpUYMHAMU:. HEIOCTaTKOM CIIELIMAaJIACTOB,
HEITOHMMAHUEM POJIM M BO3MOXHOCTEM KOHTPOJUIMHIA, HEAOCTATOU-
HbIM (pUHAHCUPOBAHUEM YIpaBJIEeHUs, OTCYTCTBMEM HAyYHOIO U
npodeCcCUOHATIBHOTO MOAX0Aa K YIPAaBICHUIO.

IIpencraBiagioT TeOpeTUUYECKUI M MPaKTUYECKUII MHTEpPEC pa3pa-
OOTaHHBIE OTEUYECTBEHHBIMU MCCJIENOBATE/ISIMA BO3MOXHBIE BapuaH-
TBl CTPYKTYPhl CUCTEMbl KOHTPOJUIMHTa Ha Tpeanpustnu. OnuH u3
BapUAHTOB MBI TPEJACTABIsIEM B TOM BUJIE, KaK OH UCITOJHEH pa3pa-
O0oTunkaMu. IIpy 3TOM MBI HEe cUMTaeM €ro oOpa3loBbIM. TeM He
MeHee JaHHBI BapMaHT MOXET OKa3aTh 3HAYMTEIbHYIO ITOMOIIbL B
JalbHEHIIIEM COBEPIISHCTBOBAHUM CHUCTEMbl KOHTPOJJIMHIA Ha
IpeaNpUITHMN.

1. Ilodcucmema KkoHmpoaiuHea 002060po6 TIpeAHA3HAUCHA JJIsI
KOHTPOJII CPOKOB, 00BEMOB M 3TarloB peaju3allid JOTOBOPHBIX CO-
MIalleHU KaK ¢ MOCTaBIIMKAMU, TaK U C TIOTPEOUTEIIMU TOBApOB U
yeayr npeanpusaTis. OCylecTBISIOTCS TakKe IIJIJaHMpPOBaHWE M KOH-
TPOJIb OTKJIOHEHUI IBMXKEHHUSI AEHEXHBLIX CPEACTB IO IIPEIyCMOT-
PEHHBIM JOTOBOPAMM IIJIaTeXaM.

2. Ilodcucmema kommpoasuHea npoekmoe TIpeAHA3HaueHa ISl
KaJIbKyJIUpPOBaHUSI U OIOIKETUPOBAHMSI MPOEKTOB PA3JIMYHOIO Ha-
3HAYEeHMS, OCYLISCTBISIEMBIX Ha MpeanpusaATuu. JaHHBIE 3amadu
pemaiorcs Hanbosee 3POEeKTUBHO MPU COTJIaCOBAaHUM C CUCTEMaMU
MJIaHUPOBAaHUSI MPOEKTOB, HapuMep ceTeBoro. B pamkax maHHOM
MOACUCTEMbI OCYIIECTBISIETCS TaKXKe KOHTPOJb CPOKOB MCIIOJIHE-
HUSI, KOHTPOJb BHITIOJHEHUST OIOIKEeTa U aHaIU3 pPe3yJbTaTUBHOCTU
MIPOEKTOB.

3. Iloocucmema KoHmpoairuHea uHéecmuyull TIpeIHA3HaYeHa IS
TUIAHMPOBAHUSI M KOHTPOJIS TPOIIECCOB MHBECTUPOBAHMS U IE3WHBE-
CTUPOBAHMS Ha MpeanpusaTuu. PeanusyloTcsi aHaiu3 ajabTepHATUB-
HBIX BapMAHTOB BJIOXEHHUS MHBECTUIIMIA, pacyeT aMOpPTH3alluU, KOH-
TPOJIb IBUKEHUSI UHBECTUPOBAHHBIX CPEACTB.

4. Iloocucmema KoHmpoaauHea 3anacoe TpeaHa3HaueHa JJjisl Iia-
HUPOBAaHUS M OITMMM3ALMKM 3aIlaCcOB TOBApHO-MaTepUAIbHBIX pe-
cypcoB Ha npemnpusatuu. OCyIIECTBISIOTCS aHalInu3 O0bEMOB Xpa-
HEHHUS 3amacoB, olleHKa 3(p(GEeKTUBHOCTU MX MCIIOIb30BaHUS, pea-
JIN3yeTCsl KOHTPOJb IIJIAHOB ITOCTAaBKM 3alacoB M Pe3yJbTaTOB WH-
BEHTapU3aluN.

5. Ilodcucmema KoumpoasuHea Aocucmuky TIpeIHA3HAYeHa ISl
TUIAHUPOBAHUSI U KOHTPOJISI BCEX BUIAOB M3AEPXKEK, BOZHUKAIOIIUX B
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TIpolIecce TPAHCITOPTHPOBKM TOBAPHBIX 3aITacOB ITO BCEM 3JIEMEHTaM
W HOCUTEJISIM 3aTpaT. BBIMONMHSAIOTCS Takke (DYHKIWM TUIAHUPOBA-
HUsI, KOHTPOJISI M aHajau3a 3arpy3Kud TPAHCIOPTHBIX MOIIHOCTENH WU
TepcoHaia MpeanpusTHsI.

6. [lodcucmema Kommpoarunea cObima TpelHa3HAuUeHa IS TUTa-
HUPOBAaHUSI U KOHTPOJISI peajnu3allii TOBapOB U YCIYT, BCECTOPOHHE-
ro aHajau3a CTaTUCTUKU CObITa, MH(POPMALMOHHON MOIACPXKKU Map-
KETHMHIOBBIX MEPONPUSITUIN MpeanpusThsi. 3HAYUMMOCTb JaHHOM TMOJ-
CUCTEMBI oIlpenesieTcss (OpMUPOBAHMEM IIMPOKOTo MaccuBa ak-
TUYECKUX TaHHBIX.

7. Ilodcucmema KoHmpoaiuHea Mecm B03HUKHOGEHUS 3ampam U
npubsineri TIpelHa3HauYeHa IJISI aHaM3a JEesTEeJIbHOCTU Tompasiese-
HUll npeanpuatusi. PeanmmsyroTcss (pyHKIMM TIAaHMPOBAHUS M KOH-
TPOJISI 3aTpaT M MOCTYIUICHUS JOXOIOB TI0 BUAAM IESITEIIBHOCTH BCEX
CIyx0 ¥ moapasneseHui.

8. Ilodcucmema KoHmpoarunea moeapos u ycaye npeaHazHayeHa
IJI TUTAaHMPOBAaHMSI, KOHTPOJS M aHaJIM3a IPOILIECCOB cObITA TOBA-
pOB M okKazaHus ycayr. Peanuzauusi GyHKIUN MOACUCTEMBI MpPO-
BOIMTCS KaK IO OTHENbHBIM BUAAM TOBAapOB M YCIYT, TaK U IO UX
rpynmnam, npuyeM B COIJIaCOBAaHMM C NpPOrpaMMoii cObITa Mpena-
TIPUSITHUS.

9. Ilodcucmema koumpoairunea nompebumeneii U pbIHKO8 cObImMa
MpeaHa3HaueHa IS aHaji3a CTOMMOCTHBIX M, €CIM BO3MOXKHO, Ha-
TypaJbHbIX O0BEMOB COBITA KaK MO OTAEIbHBbIM KJIUEHTaM Ipearpu-
STUS, TaK U MO TePPUTOPUATbHBIM, COLUAIBHBIM U JAPYTUM CETMEH-
TaM phIHKa COBITA.

10. Iloocucmema KoHmpoarurea GurHaHco8 u AuKe8UOHOCMU TIpeaHa-
3HaueHa JUIS aHaJM3a arperupoBaHHbBIX JAHHBIX IO TUIATEXHON WU
WMYILECTBEHHOI CcUCTeMe MNpeanpusatus. Peanusyrorcd ¢GyHKUUU
TUIAHUPOBAHUS M KOHTPOJISI ABVKEHUS NEHEXXHBIX MOTOKOB B Mac-
mTabe TPenmpusiTUs B IIEJIOM, a TaKXe OCYIIECTBIISIETCS OIleHKa
JIMKBUTHOCTU BCEX HAXOMSIIUXCS B PACIOPSLKEHUM TIPEIITPUSTHS
CPEICTB.

11. HHoocucmema xoumpoasunea 3ampam u DUHAHCOBBIX pe3yabma-
Mmoe TakKe OPUCHTHpPOBAHA HA aHaJM3 arperMpOBAHHBIX ITOKAa3aTe-
neii. B pamMKax maHHOW IMMOACUCTEMBI OCYIIECTBISIOTCS TUIAHWPOBA-
HUE M KOHTPOJb 3aTpaT B pa3pe3e BCEX PeaIM30BaHHbBIX MX KJIacCU-
(pukanuit Ha ypoBHE MPEAINPHUITUS B LIEJJOM U pacyeT IMokasarteseit
MPHUOBIIN M PeHTA0ETbHOCTH ACSATEIbHOCTU TIPEIIIPUSATHS.
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IlpennoxeHHasi CTpyKTypa CUCTEMbl KOHTPOJUIMHTA HE IpPETEeH-
JyeT Ha MCYUEPIbIBAIOIIYIO0 peanu3aluio BceX (GYyHKIMI KOHTPOJUIUH-
ra W ymnpapjieHus Ha npeanpusituu. OueBUIHO, YTO B 3aBUCUMOCTH
OT pa3MepoB, cdepbl AESITSBHOCTA U JIPYTUX OCOOEHHOCTE mpej-
TNPUATUS OTIAEJIbHBIE TOACUCTEMBI MOTYT OKa3aTbCsl MajlO03HaYMMbI-
MU, B TO € BpeMsl MoTpedyeTcsl co3AaHUe TOACUCTEM, BBITTOJIHSIIO-
1IUX MHBIE CIIeMaJIbHbIE (DYHKIIWU.

HTak, KOHTPOJUIMHT MpeacTaBisieT cOO0M XOpOIUUiA MHCTPYMEH-
Tapuil 111 CBOEBPEMEHHOIO pacrno3HaBaHMsI HEraTMBHbBIX MPU3HAKOB
W TeHACHILIMU Ha TIPeANpPUSTUSIX, HAXOIASIIUXCS B (pa3e OTHOCUTEb-
HO CTaOWJIBLHOTO (PYHKIIMOHMPOBAHMS, T.€. IJisI NPO(PUIAKTUKIA KPU-
3uca. O4yeBUAHO, YTO caMbiMU 3Gh(MEKTUBHBIMU AHTUKPU3UCHBIMU
MEPONPUATUSIMU MOXHO CUMTaThb T€, KOTOpble HOCIT (KaKk W KOH-
TPOJUIMHT) MPEBEHTUBHBIN, YIIPEXIAOIINIA XapaKTep.

KOHTpOJ\beIe BOIIPOCHI

1. laiiTe omnpeneneHre TMOHSTUS «KOHTPOJUIMHI» U PAcKpOMTe ero co-
JepKaHue.

2. HazoBute ocHOBHbIe (YHKIIMM KOHTPOJUIMHTA U MpOaHAIU3UpYiiTe
UX COIepKaHUe.

3. KakoBbl LIe U 3a1a4¥ KOHTPOJUIMHIa?

4. Packpoiite (GyHKIMOHAIbHBIE TTOACUCTEMbI CUCTEMbl KOHTPOJIJIMHTA.
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YeroBeuecku KamuTaa
AHTHKPHU3HCHOTO yNPaBACHHSA

16.1. Hayunoe coaep:xanue nonarus
«YEeAOBEYECKHH KamHTaA»

TToHsTHE «deoBEYECKUIA KaluTal» SBJSEeTCS NaJbHEUIIUM pa3BU-
THEM TIOJIOKEHUI O YeJIoBe4eCKoM (akTope yrpaBieHus. B mocien-
HUe JECATWIETUS] aKTHUBHO Pa3BUBAETCSl TEOPUSI YeOBEYECKOIOo Kallu-
taga. Haubonee 3ameTHoe pa3BUTME OHa TOJy4dyWja B padorax
I'.bekkepa, /Ix. Munnepa, T. Illyaema, b. Beiicopona, b.JI. XanceHna
U MHOTUX OpYyrux 3KOHOMHUCTOB B 1950—1980-¢ roapl. McTopuueckue
KOPHHU 3TOrO TOHATHUS M CaMOM WIEW MOTYT OBITb HaWAEeHBI elle B
paborax A. Cmurta u B. [lerrn, K. Mapkca, Y. ®appa u D. DHrens,
T. Butcreiina u ap. Ixx. C. Muuib nucai: «CaMoro yejaoBeka... sl He
paccMmarpuBalo Kak OorarctBo. Ho ero mpuoOpeTeHHbIE CITOCOOHO-
CTU, KOTOpbIE CYILIECTBYIOT JMIIb KaK CPEICTBO W TMOPOXIEHBI TPY-
JIOM, C TOJIHBIM OCHOBAaHUEM, $I CUMTAlO, IOINAagalT B 3Ty KaTero-
puto»!. U panee: «MacTepcTBO, SHEPTMS M HACTOMYMBOCTH PabOYMX
CTpaHbl B TaKOH K€ Mepe CUMTAIOTCS ee OOraTCTBOM, KakK WM MX MHCT-
PYMEHTHI M MALUMHBI»Z. DTO OUEHb BaXKHAs MbICIIb.

BosBpanienue B koHiie 1950-x romoB K uaee 4el0BEYECKOTo Ka-
NMUTajla ¥ WHTEHCUBHOE DPA3BUTHE 3TOTO HAIpaBJICHMS B 3amamgHOMN
SKOHOMMYECKOM TeOPUM BBI3BAHBI OOBEKTUBHBIMM TTpuduHAMU. OHO
SIBJISIETCSI  TIOMBITKOM Y4YecTh peajibHble HapOAHOXO3SIICTBEHHbIE
CABUTU, MOPOXIAEHHbIE HAYYHO-TEXHWUYECKOW PEBOJIOLME M BbIpa-
3UBILIMECSI B TOM, YTO B COBPEMEHHBIX YCJIOBHUSIX HAKOIUIEHWE HeBe-
LIECTBEHHBIX 3JIEMEHTOB OorarcTBa (HAy4YHbIX TOCTMKEHMH, pocTa
YPOBHsI 00pa30BaHMIA HaceJleHUs U T.O.) IIPUOOpeso IIePBOCTEIIEHHOE
3HaYeHUe IJIs1 BCEero xoia OOIIEeCTBEHHOIo BOCIIpoM3BoiacTBa. Hema-
JIOBaXXHOE 3HAYEHUE MMeEEeT U 00OCTpsrolIasicsl MOTPeOHOCTb B aHTU-
KPU3UCHOM YIIPaBJICHUU.

U Muaas Jne. C. OcHOBBI MONUTUYECKON 3KOHOMUU. M36paHHble npousseaeHus. T. 1.
M.: Iporpecc, 1980. C. 139.
2 Tam xe.
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OnvH W3 BHITAIOIINXCS COBPEMEHHBIX 3KOHOMMCTOB, Mpodeccop
5KOHOMMKM U couuosioruu Ywukarckoro yHusepcuteta I. bekkep
noayyua B 1992 r. HobGeneBckylo mpeMuio 3a pa3BUTUE UAEH 4Yeo-
BEYECKOIo Kamurajga. DKOHOMMUYECKUI IOAXOJ K COLMaJbHBIM BO-
npocam I'. bekkep m ero TociemoBaTean MPUMEHMIN B HUCCIIEIOBA-
HUY TaKUX HEPBIHOYHBIX (POPM IeITeTbHOCTH, KaK TUCKPUMUHAIINS,
obpa3oBaHue, IPECTYITHOCTDb, Opak, IJIAHUPOBAHUE CEMbU, B OOBSC-
HEHUM MPPALIMOHAJILHOTO U aJbTPYMCTUYECKOTO TOBEACHUS, HUIEO-
JIOTMYECKMX MPOLIECCOB U PEJIUTMO3HON NeaTebHOCTU. 3HAuYMUTelb-
HbIl BKJIaJ B pa3BUTHE TCOPUM YEJOBEYECKOro KamuTaja BHEC KOJ-
qnera I'. bekkepa mo YukarckoMmy yHuBepcurtetry T. Ilynbl, Takxke
HarpaxaeHHbIii HobeneBckoli nmpemueii.

YenoBeyeckuii KamuTaJl — 3TO 3amac, CTPYKTypa M XapakTep
3HAHWI, WHTEJIEKTyalbHbII MOTEHLMAT (OMBIT U BO3MOXHOCTH KC-
MOJIb30BAHMSI 3HAHUI B pelIEHUU MpoOJeM), HaBbIKU AesITeIbHOCTH,
MOTHBAIIMM, 00pa30oBaHNe, XU3HEHHBIN W TPYyIOBOI OIBIT, 3T0POBbE,
reorpacdudeckass MOOMIBHOCTb, BO3MOXKHOCTb TTOMCKA W TTOTYyYCHMUS
UHGOpPMaLIUHU.

I'maBHOE OTIMYME YEIOBEUECKOrO KamuTaja OT BEIIeCTBEHHOTO
KamnuTaja COCTOMT B TOM, YTO IEPBbIli BOIUIOLIEH B YEJIOBEKE U HE
MOXET MpPOAaBaThCs WIN TIepeAaBaThCsI, VI OCTaBJISITHCS B HaCHel-
CTBO TI0 3aBEIIAHWIO, KaK ICHBI'M W MaTepHalbHbIe IIEHHOCTH.

Teopust 4emoOBEUECKOTO KamuTaja IO3BOJSET OOBSICHUTH CTPYK-
TYpY pacripeie/ieHrsT JTUYHBIX JOXOI0B, BO3PAaCTHYIO TMHAMUKY 3apa-
OOTKOB, HEPABEHCTBO B OILUIaTe€ MYXKCKOIO M XKEHCKOIOo Tpyna, Mpu-
YUHBI MUTPALIMU U MHOroe apyroe. biaarogapsi aToit Teopuu o06paszo-
BaTeJbHbIC MHBECTUIINM CTAJIM PAacCMaTPUBATHCS KaK MCTOYHUK 3KO-
HOMWYECKOTO pOCTa, He MeHee BaXKHBIM, YeM OOBIYHBIC WHBECTHIINM.
M3 sT1oli Teopuu ciemyeTr, YTO: MHAMBUOyadbHAas KpWBas cIpoca Ha
BJIOXEHUSI B oOOpa3oBaHME, IMOKAa3bIBaloIlasl ypOBEHb HUX OTIAyu,
MMEET OTPULIATEeJIbHBII HAKJIOH; JIUTEIbHOE O0yYeHUE COMPOBOXIA-
eTCsT HapacTaHWeM (PU3NYECKUX U MHTEIICKTYaIbHBIX HArpy30K; 4eM
0oJTbIlIe HAKOTUIEHO YeJIOBEYEeCKOTO KaIlMuTaia, TeM JOPOKe OOXOIUT-
cd 4YeNIoBeKy IOTeps 3apabOTKOB; TO3MHHME WHBECTUILIMM TIPUHOCST
JIIOXOIl B Te4eHHe OoJiee KOPOTKOIO IMepHroja; ¢ yBeJIMUeHUEM o0bheMa
BJIOXKEHUI MOBBIIIAETCS CTETNIEHb PUCKa.

B 1O Xe Bpemsl mosiyueHHOE OOpa3oBaHUE JejaeT 4yeJoBeKa He
TOJBKO Oosiee 3(P(PeKTUBHBIM PAaOOTHUKOM, HO U Oojiee 3PPeKTUB-
HBIM ydyeHUKOM. Kpome TOro, yeM Oojiee omapeH 4YeIOBEK, TeM
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MEHbIIIe 3aTpauyMBaeT OH YCUJIMI Ha MpUOOpeTeHre HOBbIX 3HAHUI,
T.€. TEM MEHBIIME M3ICPXKA OH HECEeT W TeM BBIIIEe PACIIOIOXKEHA
KpHMBas €ro crpoca Ha ycJIyrd oO0pa3oBaHMSI.

YeyoBeuecKUil KanuTaJ BKIIOYAET HAKOIJIEHHbIE BJIOKEHUS B
Takue o0JlacTu JesITeJIbHOCTU, Kak oOpa3oBaHUe, MpodeccuoHab-
Has MOATrOTOBKAa, CMEHa AEeATeJbHOCTU M MUTpalusl. 3HaHUSI U Ha-
BbIKM, KOTOPbIMU 00JlaflaeT paOOTHUK U KOTOpbIe TPUOOPETEHBI UM
O6narogapsi o0pa3oBaHUIO U MPOGECCUOHATBHON MOATOTOBKE, BKJIIO-
yasi CHOPOBKY, MOJIy4aeMyI0 C OIBITOM Pa0OThbl, COCTABJISIOT OMpe-
JeJICHHbI 3amac MpOM3BOAMTENbHOrO Kamutana. [eHexHass LeH-
HOCTb 3TOTO 3aIlaca KaruTaja oIpelelisieTcsl cTaBKaMy 3apaboTHOM
TUIaThl, MO KOTOPHIM YEJIOBEYECKUM KamuTal MOTYT <«apeHI0BaTb»
paborojaresiu Ha pblHKe Tpyda. ITouck paboThl U MUrpalus yBeav-
YUBAIOT LIEHHOCTb YEJOBEYECKOro KaluTajla KOHKPETHBIX JIoAeit
Oysarojapsi yBeJIMYEHMIO 1LI€Hbl (CTaBOK 3apaOOTHOM IIaThl, IMOJY-
YyaeMoOU B €IMHUIy BpEMEHM 3a KMCII0JIb30BaHWE 3HAHUII U HABBIKOB
paboOTHMKA).

borarcTtBo oO6IiecTBa B LIEJIOM MOXHO paccMaTpuBaTh KakK CO-
BOKYITHOCTb 4Y€JIOBEYECKOTO M MaTepuajbHOTo ((pu3nueckoro) Ka-
nuTasa, HarpsMylo He CBI3aHHOro ¢ moneiasmu. OdopmieHue Teo-
pMU YeJIOBEYECKOTo KaluTaja MpUXoAuTcsl Ha KoHel 1950-x — Ha-
yago 1960-x rogos B CIIIA. KinaccnyeckKuM COYMHEHMEM, BO MHO-
roM OINpeAeNUBIIUM AajbHeWIee HalpaBieHWe WCCAeAOBaHUI B
aTOi obnacTu, cuutaercsa kHura I'. bekkepa «YenoBeueckuit Karnu-
Taj» (meppoe usmanue — 1964 r., Btopoe — 1975 1.).

LleHTpasibHass MeTOAOJOrMYECKasl YCTAaHOBKA <«UMKArcKoW IIIKO-
JIbl» 4E€JOBEYECKOro KaruTaja — OOBSICHSITh SKOHOMUWYECKHE ITpO-
1iecchl Ha OCHOBE MPUHIMIIA MAKCUMU3UPYIOILIETO MOBEACHUST UHIK-
BUa0B. KOHLIENIIUS «4MKATCKOM IIKOJbI» MPEAINOJaraeT, YTo BIOXe-
HUs CpPencTB B oOpa3oBaHUE, 3IpaBOOXpaHEHUE, CMEHY AesTeTbHO-
CTH, MUTPALIMIO TIPOBOISATCS HA PallMOHAJbHON OCHOBE — paau Mo-
JIydeHHUs1 OOJIbIIUX JOXOA0B B OymyilieM. DTU 3aTpaThbl, WJIU MHBECTU-
1IMK, Ha (POPMHUPOBAHME YEJIOBEUECKOIO KaruTaja SBJSIOTCS MCKITIO-
YUTEJbHO BaXXHBIMM KaK IIJIsl OTAEAbHON KOMITAHWU, TaK U JJIs1 BCETO
o01IeCTBA.

K oxwumaemoil otaauye OoT MHBECTMLIMI B UYeJIOBEUYECKMI KamuTas
OTHOCATCSl Oojiee BBICOKMIA ypOBEHb 3apabOTKOB, OoJjbliee yaOBJE-
TBOpEeHUE OT U3OpaHHOW pabOThl B TeueHUE KMU3HHU, a Takxke OoJiee
BBICOKAsI OLIEHKA HEPBIHOYHbBIX BUIOB €S TEIbHOCTH.
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K 3arpatam Ha ¢opMupoBaHHE YeJIOBEYECKOro Kamurajia (K UH-
BECTUIIMSIM B UEJIOBEYECKUI KAIlUTal) OTHOCSTCS:

1) npsiMble 3aTpaThl, B TOM 4HWCJIe TJaTa 3a OOyYeHMe U Jpyrue
pacxoabl Ha 0Opa3oBaHME, CMEHY MECTa XUTEJIbCTBA U PabOTHI;

2) yIylIeHHbII 3apabOTOK, SIBISIOLIMIACS 3JEMEHTOM ajibTepHa-
TUBHBIX U3AEPXKEK, MOCKOJbKY MOJlyueHHe 0Opa3oBaHUs, CMEHa MecC-
Ta XXUTEJIbCTBA M PAaOOTHI CBSI3aHEI C ITOTEPEN JOXOIO0B;

3) MopalbHBII YylIEepO, TaK KaK MOJydeHUe o0pa3oBaHUs SIBJISIET-
Cd TPYAHBIM M YacTO HEMPUITHBIM 3aHSITUEM, IMOMCK PabOTHI YTOM-
JISeT ¥ MCTOIIAET HePBHYIO CUCTEMY, a MUTPAIUs TIPUBOIUT K TOTe-
pe CTapbIX Apy3edl U 3HAKOMBIX.

Ilonm yenoBeYeCKMM KamMTaJIOM MTOHMMAIOTCS 3HAHUSI, HABBIKU U
CIIOCOOHOCTH YeJIOBeKa, KOTOPHhIE CONEHMCTBYIOT POCTY €ro IPOM3BO-
OUTEIbHONM CUJIbl. YeoBedyecKuil KamuTal, KakK OIpeAcsSIIoT ero
OOJIBLIMHCTBO 3KOHOMMCTOB, COCTOUT M3 MPUOOPETEHHBIX 3HAHMM,
HaBBIKOB, MOTHMBALlMii W 3HEPrMM, KOTOPHIMU HaaeJeHbl YeJioBeve-
CKH€ CYIIEeCTBa U KOTOpbIE MOTYT MCIIOJb30BAaThCSl B TEUEHUE OIpe-
JIEJIEHHOTO BPEMEHM B LEJIAX MPOU3BOACTBA TOBApoB U yciyr!. «OH
ecTb (hopMa KamuTaaa, MOTOMY YTO SIBJSIETCSI MCTOUHUKOM OYAyIIMX
3apabOTKOB WJIM OyAylIVX YIOBJIETBOPEHMIA, WM TOrO W JAPYTroro
BMecTe. OH yeoBeueCKuii, MIOTOMY YTO SIBJISIETCSI COCTABHOM YacThblO
YyeJI0BeKar 2.

ITpouzBoauTEbHBIE KAYECTBA U XapaKTePUCTUKU PaOOTHMKA ObI-
JIU TIpU3HaHbI 0CO00I (hOpMOI1 KanuTajaa Ha TOM OCHOBAaHMU, UTO UX
pasBuTHe TpeOyeT 3HAYMTEJIbHbIX 3aTpaT BpeMEHU U MaTepUallbHbIX
pPecypcoB U UTO OHM, MOAOOHO (PU3MUECKOMY KamuTally, oOecIeum-
BalOT CBOEMY BJalieiblly Oojiee BbICOKWU noxoa. B mocienHue nmecs-
TWJIETUSI Wes, YTO KaluTaJl COCTOMT U3 OJHUX (PUBMYECKUX aKTU-
BOB, ObUIa TmojgopBaHa. Ha ee MecTe MOCTEEHHO yTBepawjcs Oosee
BCEOOBEMITIONINI B3IJISII, COTIACHO KOTOPOMY KAaIlUTAJIOM SIBJISIETCS
000 akTUB — (UBMYECKUI WM 4YeJoBeYeCKMi, oOJaaaroluii
CIMOCOOHOCTHIO TEHEPUPOBATh MOTOK OYAYLIUX TOXOAOB.

PeHTabenbHOCTh 4YEIOBEYECKOTO KanuTaja WCUUCISICTCS ITyTeM
OTHECEHMS TOXOIOB OT HEro K ero cromMocTtu. Ilokazarenb 3TOT 1mo-
JIY4UJI Ha3BaHWE «HOpMa OTHa4yM», KOTOpas, MO MbICIU SKOHOMMU-
CTOB-HEOKJIACCUKOB, BBIMOJIHSET Te Xe (YHKUMHU, KOTOpPbIE MpUME-
HUTEJbHO K (DU3MUYECKOMY KaIuTajay BBINOJIHSET HOpMa NMpuObLIY, a

I Bower H.R. Jnvestment in Zearning. San Francisco, 1978. P. 362.
2 Tam xe.
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HUMEHHO — Hu3MepsieT cTereHb 3¢ ¢GEeKTUBHOCTU UYeIOBeUeCKUX MHBe-
CTUILIMI 1 peain3yeT X pacipeneecHue.

Baxwneiimuymu popMaMM BIIOKEHUI B 4YellOBeKa 3alaaHble 9KO-
HOMMUCTBI CUMTAIOT 0Opa3oBaHMeE, MOATOTOBKY Ha MPOW3BOACTBE (on
the job training), MeaUIIMHCKOE OOCIYyXXMBAaHMWE, MUIPALIIO, MOUCK
nHGOpPMallMM O LIeHaX U J0X0Jax, POXIEHUE JeTel U yXOI 3a HUMM.
O6pazoBaHue U TMOJArOTOBKA Ha IPOU3BOJCTBE MOBBILIAIOT YPOBEHD
3HAHWM YesloBeKa, T.€. YBEJIMYMBAIOT OOBEM 4YeJIOBEYECKOTO KaIrmmTa-
na. OxpaHa 300pOBbsSI, COKpallas 3a00JieBaeMOCTb U CMEPTHOCTD,
MPOJIEBAET CPOK CIIYKObI UYEJIOBEKa, a TaKXKe YBEJIMYMBACT WHTEH-
CUBHOCTb €ro HCIOJb30BaHUS. Murpauusi U1 MOucK HHGpOpMaluun
CMOCOOCTBYIOT TepeMellleH1I0 pabouell CUbl B palloHBl U OTpaciu,
TIe Tpyd Jydille OoIlauyMBaeTcs, T.e. Ty[a, TAe IeHa 3a YCIYTH Yelio-
BEUECKOro KanuTajia Bhille. PoxkneHue aeTeil U yxod 3a HUMU Tpe-
CTaBJISIIOT cO00i (hopMy BOCIPOM3BOICTBA UYEJIOBEUECKOTO KaIuTalla
B cleaytoleM IokojeHuu. B aToii kinaccudukalnuu ypaBHeHbI (hak-
TOPbl Pa3HOTIO CpoKa JEWCTBUSI M BJMSIONIME Ha pa3Hble CTOPOHDI
BOCITPOM3BOJICTBA paboyeidi CUIIbI.

OOpa3oBaHUe U 3ApaBOOXpaHeHUE — (PAKTOPHI JOITOBPEMEHHO-
ro neiictBus. IlpogykTom mpoliecca oOpa3oBaHus SIBJISIETCS KayecT-
BEHHO HOBasl pabouyasi cuja C BBICOKMM YPOBHEM KBaJlM(pUKaLUU,
cnocoOHasl K Tpyny Oosblieit ciioxxHocTu. OXxpaHa 310pOBbs J1ej1aeT
YyeJioBeKa CIOCOOHBIM K 00jiee MHTEHCUBHOMY U MPOJOJKUTETbHO-
My Tpyay. B oTimume oT HMX MUTpalus M IMOUCK MH(POPMALIUU BbI-
CTynaloT Kak ¢akTopbl KpaTKoBpeMeHHoro neiictBusi. Eciu obpa-
30BaHME W OXpaHa 3I0pPOBbsSl CBSI3aHbI C NEUCTBUTEIbHBIM POCTOM
CTOMMOCTH paboyeill CUjbl, TO MUTpalusi U TMOUCK HMH(bOpMaALUU
oTpaxaloT KojeOaHusl lieHbl paboueil CHUIbl BOKPYT CTOMMOCTH.
Murpalus U MOUCK MHGpOpPMALlMKM — 3TO TMPOLECCHl pacpeneyim-
TEJbHOTO TIOpsIKa, Torda Kak oOpa3oBaHME M 3ApaBOOXpaHEHUE
MPeacTaBIsIIOT CO0O0il OTAeNbHbIE MOMEHThI B NMPOM3BOACTBE pabo-
Yei CUJIBL.

Kaxk mokasbiBatoT pacuetrbl, B CIIIA cpenHUil MOXU3HEHHbIN 10-
xof (life-time income) MyXX4YHH C BBICILIMM OOpa3oBaHMEM ITPEBOCXO-
JIUT MOXU3HEHHBIM TOXOA MYXXYMH CO CpeIHUM OOpa3oBaHUEM IpH-
mepHo Ha 210 Thic. goui. CTOMMOCTb YeThIpeX JieT MpeObIBaHUS B
KOJUIE[XKE COCTaBIsIeT B cpeaHeM 5,2 Thic. goii. CremnoBaresbHO,
pa3HuIla B MOXMU3HEHHbIX 10x0Aax npuMepHo B 40 pa3, WiIM MOYTU
Ha 205 ThIC. AOJUI., TIpEeBbIIIANA MPSIMble U3NEPKKU OOYUEHUST B BBIC-
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uieM yyeOHoM 3aBenenuu!. Ecim ke pocT 06pa3oBaTesbHOM MOAro-
TOBKM CBSI3aH C IMOJIyUeHUEM JIOMNOJHUTEJbHOTO 3apaboTKa, MPeBOC-
XOJSIILEr0 CTOMMOCTb MOJArOTOBKMU, a 3TO, KakK BUAWM, UMEHHO Tak,
TO MOXHO, KOHEYHO, OXapaKTepH30BaThb 3aTpaThl Ha MPHOOPETCHUE
oOpa3oBaHMs KakK Boapacraroliyto crouMoctb. Ho ckazatb, 4To 3TO
KanuTaj, T.e. camMOBO3pacTalolliass CTOMMOCTb, ObLIO OBl HEJEIo.
LleHHoCTh KBajau(puUKalUM BO3pacTaeT He cama: HENMpeMEeHHbIM YcC-
JIOBUEM SIBJISIETCS 3[ECh TPYA €€ HOCUTEJIS.

3armagHble 3KOHOMUCTHI MIPU3HAIOT, YTO CO3MAaHUE YeTOBEYECKOTO
KanuTtaja (Harpumep, mpolecc o0ydyeHus) TpeOyeT akTUBHBIX TPYAO-
BBIX YCWIMI OT «MHBecTopa»: «CTyaeHThl y4yarcs, 4TO IpeAcTaBisieT
co0oil paboTy... CTydeHTbl HE HacIaXAaloTCs OOCYIOM BO BpeMs
yuyeObl, OHU HE€ 3aHAThl LEJUKOM MOTPEOUTENbCKON AesATEbHO-
cTbio»2. YenoBeueckuil Kanuran (T.€. 3amac 3HAHUI U CIIOCOOHO-
CTeil, HAKOIJIEHHbIX PAa0OTHMKOM) MOXET peaar30BaThCsl TOJILKO B
Tpyde cBoero obGiamatens. HampoTuB, Bo3pacTaHWe CTOMMOCTM Ka-
nuTasa He TpeOyeT OT COOCTBEHHMKA KaKMX-I1M00 3aTpaT Tpyaa C €ro
CTOPOHBI.

Ho, otauyuasich no cBoeMy MOJUTIKOHOMMUYECKOMY COAEPXKAHUIO,
¢dopmupoBanue puU3NYECKOro KanuTajaa u GopMupoBaHUE YeJIOBEYE-
CcKoro kamutana (paboyeil CUJIbl) MMEIOT OIpeAcsieHHOE TEeXHUKO-
OKOHOMMYECKOE CXOICTBO: M TO, M JIPYroe TpeOyeT OTBIEYEHMS 3Ha-
YUTEJIbHBIX CPEICTB B YylepO TeKylleMy MNOTpeOJeHUI0; OT 000uxX
3aBUCUT YPOBEHb Pa3BUTUSI 3KOHOMUKM B Oydyllem; oba TuIa BJIO-
JKEHUI AAl0T JUIMTEJbHBI NPOU3BOAUTENbHBIN 3(PdeKT.

YT1o Xe Torma o3HayaeT MCIOJb30BaHUE IOHATUS <«dyeoBeve-
ckuii kanutaia»? He Gojiee yeM oco3HaHue TOro hakrta, YTO HaBbI-
KM U CIMOCOOHOCTH JIIOAEH MOIYyT OBbITh 3aIracom, T.€. MOTYT ObITh
HakaruimBaeMbl. TakuM oOpa3oM, 3amagHasl MOJUMTIKOHOMUSI BHOBb
OTKpbUIa I cedsT TOo, 4YTo ObIIO0 M3BecTHO emie A. CMuty n
H. Puxapno u yto otmedan K. Mapkc. «Bocnpon3BoactBo paboue-
ro Kjacca, — Inucaja OH, — BKJIOYaeT B ce0sl HaKOIJIEHUE €ro Mc-
KycCTBa, IepelaBacMOro M3 IOKOJIEHMS B TOKoJeHue»3. Boinee
toro, K. Mapkc momuepkuBajg, 4YTO ¢ TOYKHU 3PEHMSI HENOCPENCT-

I Paccuurano no: Statistical Abstract of the U.S., 1973. Wash. 1973. P. 134; Current
Population Reports. 1974. Series P-60. Ne 92, p. 22.

2 Schultz T.W. Investment in Human Capital: The Role of Education and of Research.
N.Y., 1971.

3 Mapkce K., Bueeavc @. Cou. 2-e usn. T. 49. C. 201.
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BEHHOTO MpolLiecca MPOU3BOLCTBA PAa3BUTUE YEJIOBEYECKUX CITO-
COOHOCTEI «MOXHO paccMaTpUBaTh KaK MPOU3BOACTBO OCHOBHOIO
KAIuTajaa, MPUYEM 3TUM OCHOBHBIM KAIIMTAJIOM SIBJISIETCS CaM Ye-
JTOBEK» |

16.2. YeroBeueckunn kamurar
U ynpaBA€HHE COIHAAbHO-3KOHOMHYECKHMH

npoueccamu

YnpaBiaeHue COLUATbHO-3KOHOMUYECKMMU TpOLEcCaMu  TO-
CTPOEHO Bceraa Ha mpuopuTeTrax. Pa3BuTue obilecTBa TpebyeT u3-
MeHeHUs1 TpUopuTeToB. CerofHs MCKIOYUTENbHO BAXXHYIO POJIb WI-
paloT MPUOPUTETHI (POPMUPOBAHUS UYEJIOBEUECKOTO KamuTajaa. DTUMU
npolieccaMy MOXHO M HYKHO YIIPaBJIsTh.

YenoBeueckuii KanmuTaJl MOXKET MPOSBIAIThL ceOs B ABYX (PYHK-
LIUSIX — KaK CPeJCTBO U KakK 00beKT ympapieHus. Ero ¢opmupona-
HUEM M UCIOJIb30BAaHUEM MOXKHO YIPaB/sATh, U 31€Ch OH BBICTYyHAET
B KauecTBe oObeKTa yIpaBjieHus. DTo Haubosiee 3aMeTHO B paboTe
C TepPCOHAIOM, MOTUBUPOBAHUM JEATEIbHOCTH, OPTaHU3alMU IO-
BBIIICHUST KBATU(PUKAIIUN, CO3TAaHNU YCIOBUM ST Pa3BUTUS UHIM-
BUIYaJIbHBIX CITOCOOHOCTEl, MPOEKTUPOBAHUM HEOOXOAUMOI COLIM-
aJIbHO-TICUXOJIOTMYECKON aTMocdepbl padoThl (TBOPYECTBO, CaMO-
CTOSITEJIbHOCTh, OTBETCTBEHHOCTb MW mp.). Ocoboe 3HaueHUE B
yIpaBJeHWM YeJTOBEYECKUM KamuTajJoM MMeeT d3KOHOMUYEeCcKass MO-
TUBALIMS.

OOBIYHO B IICHTPE BHUMAHMS 3alamgHBIX 3KOHOMMCTOB HaXOIU-
JIOCh TaK Ha3blBaeMoe (PYHKIIMOHAJbHOE paclpeieyieHue, T.e. pac-
npeAesieHue 1oxona no (akropaMm MpoOU3BOACTBA — TPYLY, 3€MJIE U
kanutany. KoHuenuusi yeloBeuecKoro KamuTaja BBOIMT €lle OIWH
dakTOop — uUeloBeYeCKMil KamuTal. «/IBa KiaccuuecKux akTopa
MPOM3BOACTBA — KalWTal U TPyHd, — MUIIET LUBEACKUIA 3KOHOMUCT
A. JIuHnGepr, — MOIyT ObITb, BUAMMO, IOAPA3AEIEHbI CICAYIOLIUM
00pa3oM: KamuTajl — Ha MIPUPOIHBIE PECYPCHI, BOCIIPOU3BOAUMBIE
MaTepUaIbHO-BEILIECTBEHHbIE aKTUBbl M (PUHAHCOBBIE AaKTWUBBI, a
TPyl — Ha YUCTBIA (ONHOPOIHBIN) TPYyH, YETOBEUECKUI KaluTald U
NPUPOIHBIE CIIOCOOHOCTH» 2.

I Mapkce K., Dueeavc @. Cou., 2-¢ usn. T. 46, 4. 2. C. 221.
2 Education, Inequality and Life Chances. P., 1975. Vol. 2. P. 240—241.
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Kanuran B TpaaMUMOHHOM CMbICie ((U3MYECKUI KamuTa)
BKJIIOUAET CJIEIYIOLINE 2JIeMEHTHI.

1. IIpupomHBIe pecypchl => TpaaWIIMOHHAS pEeHTA.

2. Bocnpou3BoauMble MaTepUalbHO-BEILIECTBEHHbIE AKTUBbI =>
npuObLIL HA KaIlUTAall.

3. ®UHAHCOBBIE aKTUBBI => TIPOLIEHT.

YenoBeueckuii KanuTaa U TPYA:

1) BOCIIpOM3BOAMMBIM 4YEJIOBEYECKUM KamuTaal => JO0XOJA Ha 4e-
JIOBEUECKUI KaruTan,

2) OpUPOAHbIE CITOCOOHOCTUM => PEHTa Ha MPUPOIHBIE CIOCO0-
HOCTH;

3) YMCTBII TPyd B Y3KOM CMBICIIE => 4YKCTasl 3apabOTHasl Ij1aTa.

OcHoBHas mpobjeMa — KaKoBa CBSI3b MEXIy KaueCTBOM Tpyla u
€ro OIJIaTOW, U B KAKOW CTEIEHU 3Ta CBA3b MCKAXACTCSl AEUCTBUEM
Pa3IMYHOTO poaa MPUBXOAAIINX (aKTOPOB?

OOpa3oBaHUe — AaJeKO HE €IMHCTBEHHasl JeTepMMHAHTa 3apa-
00TKOB. MoTHUBaLMU, MTPOM3BOACTBEHHbBII OMBIT, YPOBEHb CITOCOOHO-
CTei, COCTOSIHME 30POBbSI — BCE 3TO, TaK WM HMHAYe, oTpaxaeTcs
Ha BeJIW4YMHe 3apaboTHOI iaThl. [ToaTOMy mpuIMCchIBaHHE 0Opa3o-
BaHUIO BCEH pa3HULBI B 3apaboTKax MeEXIy TpyIlrnaMud C pas3HBIM
YPOBHEM TIOATOTOBKM MNPUBOIUT K 3aBbILIEHUIO IEUCTBUTEIHHOTO
3KOHOMMYECKOTo 3¢dekTa 00yyeHus.

CocTosiHUE 300POBbSI KaXKA0K YesIOBeKa TPaKTyeTCsl B KOHUEILIMU
YeJIOBeUeCKOro Kamuranaa Kak KaIluTall, OJHa YacThb KOTOPOTro SIBJISIET-
cs yHaclieOBaHHOM, a napyrasg — OjaronpuoOpeTeHHO. B TeyeHue
BCeM >KM3HU MHIMBUIA TTPOMCXOAUT U3HOC ITOrO KamuTaua, Bce Oosee
u Oojee yckopsiowuiics ¢ Bo3pacToM. (CMepTh MHOHMMAETCSI KakK
nojiHoe obeclieHeHue (oHIa 310poBbs.) MHBECTULIMM, CBSI3aHHBIE C
OXpaHOW 310pOBbs, CIIOCOOHBI 3aMeMJISITh TEMIT JaHHOIO IMpollecca.
ITotok yciyr, MpOU3BOAUMBIX (POHAOM 3I0POBbSI, CBOAWUTCS, TaKUM
00pa3zoM, K «CBOOOJHOMY OT 0oJie3HEl BpeMEHM».

BosbIIMHCTBO 3amaAHbIX MCCleaoBaTeNei MmojaraiT, YTO Jula C
JIydilieii o0pa3oBaTe/lbHOM MOATOTOBKOI Gosiee 3(P(PEeKTUBHEI B IIPO-
M3BOJICTBE U HCIIOJIb30BAHMU CBOETO «KAamWTajla 3I0POBbSI». BEOYT
Oosiee 3M0pOBBIM 00pa3 >XKW3HU, U3OMpPAIOT B CpPEAHEM HE TaKue
BpeIHbIE U OIacHble mpodeccuu, pasyMHee MOJIb3YIOTCS MEIULIMH-
CKMMH yCJIyramMu 4 T.A.

Bmecre ¢ Tem BbicOKOe 00pa3oBaHKME M XOpOlllee COCTOSIHUE 310-
POBbSI MOTYT OBITb HE3aBUCUMBIMU CJIEICTBUSIMU KaKOM-1100 oOlLei
JUIST HUX MpUYMHBIL. Hampumep, yeM MeHblle y yejoBeka TaK Ha3bl-



186 IV. YenoBeueckuil (paKTOp COTPYAHUYECTBA B AaHTUKPU3UCHOM yIpaBJIeHUHU

BaeMasi «CyObeKTUBHasi HOpMa MpearnouyTeHus: BpeMeHu» (T.e. cTe-
MeHb ero MpeArnoyYTeHUs] HACTOSIIUX OJar OyaylluM), TeM aKTHUBHEe
OH YyXX€ CEerofHs 3a00TUTCSI O CBOEM 3aBTpalllHEM M MOcCje3aBTpall-
HeM gHe. Ha mpakTuke 3TO MOXET BBIPAa3UTbCS B OOJIbIIEH CKJIOH-
HOCTU K COEpexXeHMSIM, B MEHbIIEH CKIOHHOCTU K IIPHMOOPETEHUIO
TOBapOB B KPEAUT, a TAKXKE B TOTOBHOCTU 0O0JIbllIE€ WHBECTUPOBATH B
yeJoBeUeCKMiA KamuTaal — Kak B ¢opMe oOpa3oBaTebHBIX BJIOXE-
HUI, TaK U B (DOpMeE BIOXKEHUI B «3arac 310POBbSI».

«Kak obpaszoBaHue, TaKk W JESITEIbHOCTb, CBSI3aHHasl C TOJAEp-
>)KaHWeM 30POBbSI, TPEAIoaraeT HeCeHUe TEeKYIIUMX U3AEPXKEK paau
OyAylIMX BBITOA, W IMPEICTABJISETCS BIIOJHE OYEBUAHBIM, YTO WHAM-
BUIBI OTIMYAIOTCA OPYT OT ApPYyra Mo CTENEHU CBOEM T'OTOBHOCTU CO-
BEpLIATh TaKUe JATbHOBUIHbIE UHBECTULIAM» |,

Kak mokaszan P. Dkkayc, KOppeKTUPOBKAa Ha pas3IUuMsl B KOJU-
yecTBe OTpPabOTaHHBIX 3a TON YeJOBEKOM YacOB 3aMETHO CHUXKaeT
5KOHOMMYECKUU 3(deKT cpeaHero oOpazoBaHUs WM MOYTU HUKAK HE
CKa3bIBAETCA HA OTJAauye BBICIIETO 0Opa3oBaHusAZ. BiusHue npupon-
HBIX CIIOCOOHOCTEN TakKxKe SIBJISIETCS MpeamMeToM auckyccuit. Ilpu
9TOM MPOBOJAWTCS AHAJIOIMSI — MPUPOJHbIE CIIOCOOHOCTM YesioBeKa
CPaBHMBAIOTCI C TEPBOHAYAJIBbHBIMU KayeCTBAMMU 3EMJIM, MPUHOCH-
MU peHTy. IlpoumocTpupyeM 5KOHOMMYECKOE 3HAYEHUE 3TOM
«PEHTBbI» TaHHBIMM O CPEIHETOMOBBIX 3apaboTKax OebIX MYXYMH B
3aBMCUMOCTU OT YPOBHSI MaTeMaTHYeCKUX CIOCOOHOCTe 1 obpaso-
Banus B CIIA (ta6n. 16.1).

Tabauya 16.1
CpennerozioBbie 3apadoTKH 0eJIbIX MYKYAH B 3aBUCHMOCTH
OT YPOBHSI MaTeMaTHYeCKuX cnocodHocTeil (Toic. nos. CIIIA)

Pacnpedenenue no yposHio Obpasosanue

HUmerowue

Mamemamu4ecKux
. Cpeonee Boicuee cmenenb 00OKmopa
cnocobrnocmeli

dunocogpuu
Briciume 20% 16,0 21,4 25,9
Broprie 20% 14,8 19,3 27,3
Tperen 20% 14,8 20,2 23,3
Yetepthie 20% 13,9 18,7 22,7
Huzmme 20% 12,2 18,6 20,5

U Fuchs V. The Economics of Health in a Post-Industrial Society. Public Interest. 1979.
Ne 56.

2 Eckaus R.S. Estimation of the Returns to Education with Hourly Standardized In-
comes // Quarterly Journal of Economics. 1973. Vol. 87. P. 127.
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W1 nsst BBIMYCKHUKOB CPEIHUX IIKOJ, W JJII BBITYCKHUKOB KOJI-
JieJKel TTPOCJIeXXMBAETCs TOBOJIbHO CTporasi TeHIASHLUS: YeM BbILlIe
YPOBEHb MaTeMaTUYECKUX CIIOCOOHOCTEl, TeM OOoJibllie pa3Mep Cpel-
HEroJoBOro 3apaboTKa.

MHorue CTOpPOHHUKM KOHLEIIMWM 4YeJOBEeYECKOro Kamurana
CTpeMsITCSl OOBSICHUTh pa3inyuvs B 3apaboTKaX TaKMMU TpagullAOH-
HO-3KOHOMUWYECKUMHU MPUYMHAMM, KaK ypOBEHb 00Opa3oBaHUs, Kaue-
CTBO OOy4YeHMSsI, BO3pACT, MPOU3BOJCTBEHHbII OMBIT, MPOAOKUTEb-
HOCTb paboyero BpeMeHHU U T.II.

ITporpamMmMHOe 3HauYeHME IS KOHLIETILIMU YeJIOBEYECKOTro KarlM-
Taja noayuwia KHura Jxx. MuHuepa «O0pa3oBaHue, OIBIT U 3apa-
0OTKM», TIe ITOKa3aHO, YTO CBSI3b 3apabOTKOB C 0Opa3oBaHUEM HE
OCTaeTCsl TIOCTOSIHHOM B Te€YEHME BCEUl XXM3HU pabOTHMKA.

B 1esiom Ha 10110 00pa3oBaTEIbHBIX PA3IUUUN MPUXOAUTCI OKO-
J10 25% o0611ero HepaBeHCTBAa B 3apaboTkax. 3HaUYeHHWE TTPOM3BOICT-
BEHHOIO OIbITA MPUMEPHO TOro ke mnopsaka. Eie oaMH M3 Bax-
Helmx (akTopoB, BKIIOUEHHBIX B aHAINU3, — YUCJIO OTPabOTaHHBIX
3a Toj Hedeab. BausHuem 3TUX Tpex IMepeMeHHBIX — OOpa3oBaHMS,
OmnmbITa M 4ucia pabounx Hemgenab — Jxk. Munuep obbsacHser 60%
BCEX Pas3IMuMil B YPOBHE TPYIOBBLIX JOXO0B!.

B tabmuue 16.2 nmpuBoAgTCsS JaHHBIE O CPeIHMX 3aTpaTrax Ha o0yde-
Hue B CIIIA 1 o goxomax pabOTHUKOB C pa3HbIM YPOBHEM OOpPa30BaHMSL.

Tabauya 16.2
CpenHue u3IepXKKdA HA 00yuYeHHE W JOXOAbl PA0OOTHHKOB
¢ pa3ubiM oopasoBanueM B CIIIA (Tbic. A0/UI. HA YeJIOBEKA, TEKYIHE LEHbI)

H3zoeprcku Tloxcusnennoiii
Obpa3zosanue Ha 00pazoeanue 3apabomok
1960 | 1983 | 1990 | 1960 | 1983 1990
HavanbHoe 3,2 | 19,8 | 30,0 | 168,8 | 384,0 | 756,0
Henonnoe cpennee (9—11 ner) 4,8 1 29,9 | 45,0 | 193,1 | 384,0 836,0
Cpennee (12 ner) 5,6 | 36,0 | 59,4 | 224,1 | 548,0 | 1084,0
geiz‘;‘)’“‘*e““‘)e seicuiee (13— g ¢ | 555 | 81,8 | 273,0 | 618,0 | 1260,0
Briciiiee (16 et u Goee) 15,1 | 74,3 (107,0 | 360,6 | 805,0 | 1720,0
Pa3priB B u3nepxkax U B AO-
XoHax Mexay KpalHUMM TpyI-
naMu:
— abCOJIOTHBII 11,9 | 54,5 | 77,0 | 191,8 | 421,0 | 964,0
— OTHOCHUTEJIbHBIA 4,7 3,7 3,6 2,1 2,1 2,3

I Mincer J. Schooling: Experience and Earnings. N. Y., 1974. P. 94.
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BaxueitmmM (pakTopoM YIIpaBIIeHUS YeJIOBEUECKMM KarUTaJIoOM
SIBJISIIOTCS. MHBECTULIMM B €ro pocT. 3HaYeHWE MHBECTMIUMIA B YeJIO-
Beueckuit kamutan B CIHA 3a mepuon 1970—1990 rr. HenmpepbIBHO
pocio. O6G 3TOM CBUAETEILCTBYIOT JaHHbBIE Taba. 16.3.

Tabauya 16.3
CooTHollleHe HHBECTHIMI B 4eJI0BEKA M MPOU3BOACTBEHHBIX
kanutajonioxenuii B CIIIA (B % K nmpon3BOACTBEHHBIM WHBECTHIMSM)

Copepa 1970 1980 1985 1990
O06pa3zoBaHue 50 42 45 55
31apaBoOXpaHeHE 54 63 76 101
CouuanbHoe obecrieyeHre 90 107 123 162
Bcero no tpem orpacisiM 194 212 244 318

Kak BumHO u3 maHHBIX Tabn. 16.3, pacxombl Ha oOpa3oBaHME
TIPEBLICHIIN TIOJIOBUHY WHBECTUIIMN B (PU3MUCCKUN KAITMTAIl, PacXo-
IObl Ha 3npaBooxpaHeHue B 1990 r. okazajuch BBIlIE HUX, a BCE UH-
BECTULIMM B YEJIOBEYECKUI KamuTaja BTPOE MPEBLICUIM WHBECTULIMU
B (PM3WUYECKUI KalmUTaja. DTa TeHACHIINS TIPOCIeXKNBAETCI M B Hada-
e XXI B.

OOpa3oBaHUe He 00s13aTeIbHO JOJIKHO TPaKTOBaTbCSl KaK Hesa-
BUCHMasT TIepeMeHHas. YpPOBeHb 00pa30BaTEILHOM ITOATOTOBKHM BO
MHOIOM 3aBUCHUT OT INPUPOAHBIX CIIOCOOHOCTEN ueloBeKa (ero «re-
HeTu4ecKoro (oHma») W YCIOBUIl BOCIMTaHUS B ceMbe. ObOpa3oBa-
HUE, CIeIOBaTeIbHO, MOXET BBICTYIIATh BCETO JIUIID KaK ITOCPEIHUK,
nepealolnii Ha 3apaboTKKU BO3ACHCTBUS, KOTOPbIE MCXOMST OT 3THUX
DIyOUHHBIX TTPUYKMH.

OO11asi KapTUHA B3aMMOCBSI3M 3apabOTKOB C OCTaJIbHBIMM Tepe-
MEHHBIMM TaKOBa: Pecypchbl, K KOTOPbIM WMHIMUBUI HMMEET JOCTYI B
paHHEM JeTcTBe (IIpeXXae BCETO PeCypChl CeMbU W JIMIHOCTHEIN ITO-
TeHLMa), Npeodpa3yloTCs B «pbIHOUHbIE aKTHMBBI» (T.e. B KauyecTBa,
KOTOpbIE TMOJIb3YIOTCSI CIIPOCOM Ha PbIHKE TpyAda) B OCHOBHOM 4Yepes
cucteMy GopMaabHOro 00pa3oBaHMsl. XOTS NPSIMOE BO3IEUCTBUE
cnocoOHOCTell Ha 3apabOTKM WIM Majo, WJIM HeCYILIECTBEHHO, MX
KOCBEHHBIN 3((GEKT OTHOCUTENbHO BeauK. Ilo3mHeillue akTUBBHI,
TaKre, KaK KauyeCcTBO OOYJYeHWUsI, OKa3bIBAIOT KaK TIPSMO, TaK M KOC-
BEHHO CWJILHOE BO3JENCTBUE Ha 3apaborku!.

1 Cwm.: Fagerlind J. Formal Education and Adult Earnings. Stockholm, 1975. P. 78.
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OpHako oOpa3oBaHME MOXET OBbITh Pa3jIMYHbIM HE TOJIBKO I10
YPOBHIO, HO U TIO CITEIIMATBLHOCTSIM. 31eCh BaXXHYIO pOJIb MTpacT He
Npou3BOAUTEIbHASI, a ceJeKTUBHas1 (MHGpOpMalMOHHAS) (DYHKLMS
0o0pa3oBaHU.

Kak e oOpa3oBaHME BBIIOJHSIET CBOIO MH(MOPMAIMOHHYIO
¢dyakamio? IlockoiibKy TpexarionaraeTcs, 4ro OoJiee OmapeHHEBIE
JIIONU JOCTUraloT B cpeaHeM 0oJjiee BBICOKMX CTyMeHeil obOpa3oBa-
HUsI, TO, CjeloBaTe/bHO, B Ipoliecce OOyYeHUs MPOUCXOAUT Kak
Obl COPTUPOBKA YyYalllUXCs MO YyPOBHIO crocoOHocTeil. EctecTBeH-
HO, YTO TIpW HaliMe pPabOTHUKOB TIpEANPUHUMATEIHN OYyAyT WC-
M0JIb30BaTh MH(MOPMALIMIO O TMOTEHUMUAJbHONW MPOU3BOJUTEIBLHO-
CTU pabOTHUKA.

BeITOABI OT 00pa30BaHUs MOTYT BBICTYIIATh B BUJIE:

a) OoJiee BBICOKMX 3apabOTKOB B OyIyIEeM;

0) OoJjiee IIMPOKOIo NOCTyNa K MHTEPECHOM, MPUSTHOU U Iep-
CIIEKTUBHOI pabore;

B) BBICOKOIO MpeCTKa MPOoGeCcCU WX MOBBIIIEHHOIO YIO0BOJIb-
CTBHSI OT HEPBIHOYHBIX BUIOB JEATCTLHOCTA B OYIyIIIeM.

Hekotopeie oau paccMaTpyBalOT OOpa3oBaHME KaK IMOTpeOu-
TeJabcKoe O1aro. UM HpaBUTCS MoOcelleHue JeKIUiA U o0pa3 XU3HU
cTyneHToB. OOHM YIOBJETBOPSIOT CBOIO JIOOO3HATENBbHOCTh, ITOJY-
YaloT yIOBOJIBCTBHE OT CaMOTIO IIpollecca OOy4eHUs, Opyrue cTpe-
MSTCSA K 00pa30oBaHMIO M3-3a JOJTOCPOYHBIX BBHITOI.

Tax uau wHa4ye, BBHITOAbI OT OOpa3oBaHMUSI MOXHO ITOJy4YyaThb
IJIATEJIbHOE BpeMsl, IPaKTUYECKHU BCIO KM3Hb. BhIronbl B OymylieM
MMEIOT MEHBIIYI0 IIEHHOCTh IO CPABHEHUIO C TAKMMU Xe BBITOIA-
MU, TIOJIy9aeMBIMU CEeTOOHS. BO-TepBBIX, ecaM pacXxomoBaTh JTOXO-
Ibl Ha TMoOTpebJieHHe, TO XKeJaTeJbHO 3TO cAejiaTh paHbliue. Cyile-
CTBYET ICUXOJIOTMUYECKOE MpPEeAINoUYTeHUe MOTPeOJeHUsT BO BpeMe-
HU, BbIpaXXaeMoO€ BBICKAa3bIBAHUEM: «JIydllle CUHHUIA B pyKax, 4yeMm
KypaBjib B HeOe». byayuine ynoBOJIbCTBUS MPOOJIEMAaTUYHBI U3-3a
MpeBpaTHOCTE XU3HU. BO-BTOPHIX, €CIM TOMOTHUTEIBHEIE TOXO-
Ibl UCIOJb30BaTh KaK MHBECTUIIUM B (PU3MYECKMI KamuTal B lie-
JISIX TIOJy4eHUs NpuObLIedt B OymylieM, TO M 3TO Jydllle CIOeaTh
paHbIIle, YeM MO3XKe.

INoBeimeaNs 3(PHEKTUBHOCTH YIpaBIeHUS YEJTOBEYECCKMM Ka-
MUTAJIOM TpeOYyIOT MHOIME M3 COBPEMEHHBIX HEraTUBHBIX TEHACH-
uuit. K ux 4yuciay oTHOCATCS:



190 IV. YenoBeueckuil (paKTOp COTPYAHUYECTBA B AaHTUKPU3UCHOM yIpaBJIeHUHU

e COKpallleHMe YHCJIEHHOCTUM HACEeJIeHUsI B TPYAOCIOCOOHOM
BO3pacTe;

e YXyOIIEHWE 3I0POBbSl HACEJIEHUs] W PaCIpOCTpaHEHWE HEe3IO-
poBoro obpasa XKHU3HW (aJKOTOJU3M, KypeHUEe, HapKOMaHUs,
yBieyeHue MHTepHEeTOM U Mp.);

e HapacTalllasg WHBAUIMAM3ALMS; TaJeHUue TPYAOBOW MOpaiu W
3TUKH;

e yTpaTa WJIM <«MOPaJbHBI M3HOC» KBalu(pUKaUM U 00pa3o-
BaHUS;

e OTCYTCTBME BO3MOXKHOCTEW WJIM XXeJaHMS MOJYyYUTb COBPEMEH-
Hoe oOpa3oBaHue (IUIata 3a oOyuyeHUe, CHUXKEHUE KauecTBa
oOpa3zoBaHus U TIp.).

OnHaKo yeJoBeUeCKUi KamuTall BLICTYINaeT He TOJbKO O0beK-
TOM yIIpaBJieHUs], HO U CPEACTBOM pelleHUsI MHOTMX IpobJjem
pa3BUTHSI KOMIIAHWM, U CJEI0BaTEeJbHO, CPEACTBOM YIIpaBJICHMUSI.
LlenenanpaBieHHoe (GopMUpPOBaHHE U Pa3BUTUE YEJIOBEUECKOTO
KanuTaja oforamalT MeXaHM3M YIpaBJeHUsS U TeM CaMbIM IO-
3BOJISIIOT  YCHEILIHO peliaTb MHOTME TNpo0jeMbl HayYHO-TeX-
HUYECKOTOo TIIporpecca, IIOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTHU
(upmbl, UCIIONB30BaHNSI HOBBIX COBPEMEHHBIX TE€XHOJIOTUiA, IMO-
BBILLIEHUSI MTPOU3BOAUTEIBHOCTU Tpylda. B 3TOM cBoeM 3HauyeHUU
HUCMOJb30BAHUE YEJIOBEUYECKOTro KamuTajga TpebyeT HOBBIX MOJIXO-
OB K ymnpaBjieHU1o. B Takux mojaxomax akuUeHT AejJaeTcs Ha JIu-
JepCTBE, CUCTEME MOTMBAlLlMU, CTWUJIE YIPABJIECHUS, MPUOPUTETAX,
OpraHu3alluu JesTeJbHOCTU, KOPIOPATUBHOU KyJIbType, COLM-
aJbHOM MmapTHepcTBe. Bce 3To dakTophbl, XxapakTepusylolue 4e-
JIOBEUECKMIA KamuTaJl KaK CpeICTBO BO3MEHCTBUSI Ha COLIMAJIbHO-
SKOHOMMYECKNE TPOIECCHI.

16.3. PoAp ueroBeueckoro xamurara

B CHCTEME€ AHTHKPHU3HCHOI'O YIIPABACHHS

B aHTHUKPU3MCHOM YIIpaBIEeHUU POJIb YEJTOBEYECKOTo KaruTaja
TIPOSIBIISIETCST B cienytolux (akropax. Bo-nepBbiX, B mpo¢uiakTUKe
KPU3UCHBIX cuTyaluii. KauyecTBO ueoBeuecKOro Kamurajia BiausieT
Ha KOJIMYECTBO M XapakKTep OIIMOOK B MPUHSITUM PELIEHWM, Ha CBOe-
BPEMEHHOE BOCHPUSTUE LUKIMYECKUX CUTHAJIOB DPA3BUTHUsSI, OOBEK-
TUBHYIO OLIEHKY CHUTyalluii, MPOEKTUPOBAHUE AHTUKPU3UCHON mes-
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TeJIbHOCTH. Benmb TepcoHa JWIb TOTAA CTAHOBUTCS YeJIOBEUCCKUM
KaIluTajaoM, Korma ero npogeccuoHainu3M, MOTUBALIUSI U OTHOIIIEHUE
K OpraHu3alMy ONpeIessiioT BhICOKOE KadyecTBO AesiteabHocTU. [lpu
HAJIMYUKM YeJIOBEYECKOTO KamuTajga BEPOSITHOCTH TIYOOKOTO M pas-
PYLIUTEIEHOTO KPU3KCca CHUXKAETCS.

Bo-BTOpEIX, B Ieprom KpM3Hnca YeJIOBEUSCKUI KarmuTal BEICTYIIA-
eT crabmwmaupyomuM pakropoMm. OOpa3oBaHHBIC JTIOAU TIYOXe I10-
HUMAIOT COOBITUSI OKpYXXalollel AeHCTBUTEIbHOCTU U, ClieA0BaTe/b-
HO, peardpyloT Ha HUX C MEHBLIMMM 3JIeMEHTaMU MaHWYECKUX Ha-
CTPOEHUI, pacciablieHHOCTH, HEAUCIHUIUIMHUPOBAHHOCTU. MHoOrue
CUUTAIOT, YTO 3TO OIpeaesseTcss HATYypoil MHAMBHUAA, €r0 XapakKTe-
pom. Cornamasich OT4YaCTH C 3TUM, HEJb3s He BUICTh, YTO MHOTHE
YepThl JJUYHOCTH, B YACTHOCTU YBEPEHHOCTh, COOPAHHOCTb, JEJIOBU-
TOCTb, (OPMUPYIOTCSI B IIpolieccax MNpuodpeTeHUus MNpodeccruoHa-
J3Ma, peaam3alny oOpa3oBaHUS, TIPOSIBICHUS KOPITOPaTUBHOMN
KYJIBTYpPbI, T.€. BCETO TOTO, YTO OTPaXKaeT MOHITHE U PEaJbHOCThb Ye-
JIOBEUECKOTI'0 KaIuTaja.

B-TpeTbux, mpm BBIXOIE M3 KPU3HWCA YEJTOBEUYCCKUI KaIllUTal WT-
paeT 3HAYUTENIBHYIO pPOJIb B YCKOPEHMM O3TOro Ipoliecca. 31ech
OoJsbllIOE 3HAYEHME HMEIOT TaKMe ero 4epThl, KakK mpodeccruoHa-
JIA3M, DHTY3Ma3M, TEPCIIEKTUBHOCTb MBIIIICHUS, KOTOPYIO TaeT 00-
1ee obpa3oBaHUe, UHHOBALIMOHHOCTD.

B aHTUKpU3HUCHOM ympaBlieHUU OOJbLIOE 3HAYEHUE MMEET rap-
MOHUS JBYX Ka4eCTB YeJIOBEUECKOTO KaITUTajla: ero PO KakK 00BbeK-
Ta UM KakK cpeiacTtBa ynpabieHus. CTpeMscCh CMSTUUTb KPU3UC WU
pa3pelliuTh €ro B MOJIb3y Pa3BUTUS OpraHU3allMK, HAAO CIIOCOOCTBO-
BaTh Pa3BUTHUIO YEJIOBEUECKOTO KalnTaja, BKIaIbIBaTh MHBECTULINU B
o0pa3oBaHue, 3I0pOBbIIA 00pa3 XXU3HU U IIp., MOTUBUPOBATh TBOPYE-
CTBO B paboTe, cO3maBaTh OJATONPUATHBIE COIMATBEHO-TICXOJIOTH-
YecKue ycaoBus, GOpMUPOBATh TPATUIIMN W IIEHHOCTH, CITOCOOCTBO-
BaTb HAKOIUIEHUIO OIbITA, IMOBHILATH YpPOBEHb KOPIOPATUBHON
KYJIBTYPBbI.

YenmoBeuecKWii KammmTaja BBICTYIIAaeT KaK CPEIACTBO WM KakK dJie-
MEHT MeXaHM3Ma YIIpaBJIeHMs] TOra, KOTrJa, OlMUpasiCh Ha €ro peajib-
HOCTb M OCOOCHHOCTh, PEIIAlOTCS IMPOOJIEeMBbI BBEIXOJA M3 KpU3Hca
MOJEpPHM3ALMN TIPOU3BOJACTBA, ITPOSKTUPOBAHUS U UCITOJIL30BAHUS
pPa3IMYHbIX UHHOBALU, OOHOBJIEHMSI TEXHOJIOTUMI U T.1.
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16.4. Ynpaesrenne passurnem
YeAOBEYECKOro KalHMTaAa KakK (pPaKTop

AHTHKPHU3HUCHOI'0 Pa3BHTHA OPraHHU3alUH

KoHeuHo, BO3MOXHO CTUXUHHOE (POPMUPOBAHUE UETOBEUYECKO-
ro kanuraga. OnHaKO B MOJHOM KOMIUIEKCE BCEX CBOUX IMO3UTHB-
HBIX XapakKTepUCTUK OH He CcGHOPMUPYETCS, €CIM CO3HATeIbHO U
LieJieHanpaBieHHO HE YIpaBiSITh 3TUM IpolieccoM. OIHON U3 MU-
POBBIX TEHIOSHIIMI pPa3BUTUS TEOPUM M TIPAKTUKM MEHEIKMEHTa
SIBJISIETCSI TIEPEXOJ, OT MapaaurMbl YIpaBJIeHUS] YeJIOBEYECKUMU pe-
cypcamu (ympaBJeHUs TepCOHAIOM) K yIpaBIeHUIO Pa3BUTUEM 4e-
JIOBeYeCcKOro Kamnutaja. [JITaBHBIMU B TaKOM YIPaBJI€HUU SIBISIOTCS
MPUOPUTETHI. DTa MBICJb OYE€Hb XOPOIIO BhIpaXeHa B (opmyJie:
«Bce BO mms udenoBeka, Bce MW Ojara 4yejaoBeka». OmHAKO 3Ta M3-
BEeCTHasl U KpacuBas opmysa U B MPOLIJIOM, U B HACTOSIIEe BpeMsl
ocraeTcsd (opMalbHBIM JIO3YHTOM. JIeCTBUTEIbHBIM MPUOPUTETOM
B YIIpaBJICHUM OHA €llle He cTaja. A Belb UMEHHO C 3TOT0 MPUOPU-
TeTa HauMHaeTcsl (hopMUpOBaHUE yeloBeueckoro Kanuraia. Ho mis
JNEMCTBUTENIbHOM peau3allii IMpUOopUTeTa HEOOXOIUM MEXaHU3M —
pecypchl, 3HaHME MHTEPECOB, CUCTeMa LIEHHOCTEe!, collalibHasl OT-
BETCTBEHHOCTb U Mp. boJblioe 3HaueHWEe UMEET cucTeMa paboThl C
nepcoHasoM. CeromHs O4YeHb YacTO MOXHO YBUIETb OOBSIBICHMS
«TpeOyloTCsl KOMMYHUMKaOelbHble, KBAIUGULIUPOBAHHbIE PAOOTHU-
KW», WA TPeOYIOTCS «MEHEIKephbl, UMEIOLIMe OMbIT paboThl». Kak
OemeH HaOop TpeOomaHwmii! KOHEUHO, OIBLIT BAMSET Ha pa3BUTHE
JIMYHOCTH, CMOCOOCTBYET HAKOIUIEHWIO OLIMOOK M MOHUMAHUIO He-
palMOHAaJIbHBIX CTEpPeOTUIOB mnoBeaeHus. Ho 3Toro oueHbr Maiio,
€CJIM AyMaTb O YeJOBEUECKOM KaIluTalie B TOJHOM KOMILIEKCe BCeX
€ro XapaKTepHUCTHUK.

B mocieaHue roabl CTaHOBSITCS BechMa IMOIMYJISPHBIMU TECTHI,
KOTOpble MCHOJB3YIOT TpU IMpueMe Ha paboTy WM BOOOIlEe Mpu
uccienoBaHuu nepcoHana. Ho ciavimukom dacTel ciaydyaud, Korjaa
TECThl HE OTBEYalOT CBOEMY HaszHauyeHU0. MIX KayecTBO HE COOT-
BETCTBYET IMOTPEOHOCTSIM U BO3MOXHOCTSIM (hOPMUPOBAHUS 4YeJO-
Beyeckoro kamnurtana. Hampumep, onuH 13 KpynHbIX 0aHKOB, MpPO-
BoIsl OTOOp MepcoHaja Ha IOJKHOCTb pedepeHTa, MCMOoJb30Bal
tecT B 60 BompocoB. YacTb BOIPOCOB OTHOCWJIACH K 3HAHUIO OYX-
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rajJTepcKoro yuera, OCTaJlbHble — K OLIEHKE OOlleil 3pyauLuMU:
«IToueMy neHb cMeHsIeT HOYb, a 3uMMa — JeTo?», «KakoBa cko-
pocTh ToJsieTta camoiseTa?», « IloueMy B cyTkax 24 4daca?», «Haso-
BUTE IIECTh CaMbIX KPYIHBIX MaTepuKOB». KakuM oOpa3oM 3TOT
TECT TIO3BOJISIET OIpPeNeJuTh TpodecCuoOHaNbHbIE CIIOCOOHOCTU
KaHIugaTa K pedepupoBaHUIO MaTepuaaoB, COCTABJIEHUIO aHaIU-
THUYECKUX OTYETOB, TUIY MBILLICHUS], CAMOCTOSITEILHOCTH OLIEHOK
B YCJOBHUSIX MPOTMBOPEUYMBBLIX JAHHBIX M cuTyaumsix u mp.? Ko-
HEYHO, TECT MOXET BKJII0YaTb BOMPOCHI JJIs OLIEHKU MOBeIeHYe-
CKMX U JIMYHOCTHBIX XapaKTepUCTHMK HaXOMUYMBOCTH, pEeaKLUUW Ha
HeoXHUIaHHble cUTyauuu, U T.n. OOHAKO BaJMAHOCTh TECTOB OT-
HOCHUTEJILHO 3aady (OpMUPOBAHUS YEJTOBEUECKOTO KalMTajda OCTa-
eTCsl BaxKHOM mpoOiyiemoii. YenoBeueckuii Kanutaia ¢GoOpMUPYETCsl HE
TOJIBKO IIpM OTOOpE MepCcoHalla, HO U B OOBIYHONM, TeKylleil padore
MeHemKepa.

PesynbraT yrpaBieHUs] YeJIOBEUYECKUM KaIllMTaJIOM 3aBUCUT OT
TOro, KaKMMM CPEICTBAMM M METOJIaMU OHO ocylluecTBisiercs. [1aB-
HBIMU U3 TaKUX CPEJCTB SIBJISIIOTCS CJIEAYIOLIME.

1. MHBecTULIMM B YeJIOBEYECKUI KamuTall.

2. MotuBauusi ¢GOpMUPOBaHUS U MPOSIBICHUST TeX KaueCTB 4Yes0-
BeKa, KOTOpbIE XapaKTepU3YIOT MPU3HAKM 4YEJIOBEUYECKOIro KamuTaa.
I'maBHBIMU M3 HMX SIBJISIIOTCS OOpa3oBaHUE, 310POBbI 00pa3 XKM3HM,
WHTEJUIEKTYaIbHbIA MTOTEHLIMA.

3. Cuctema oruiathl Tpyda, COOTBETCTBYIOLIAs MOTMBALIMM Aesi-
TEJbHOCTH M TMEPCOHAIbHOMY Pa3BUTMIO, a TaKXKe CTaXy M OIBITY
paboTHI.

4. lleHHOCTHBIE YCTaHOBKM, KOTOPbIE MPOEKTUPYIOTCS U TPOBO-
IATCS B TIpolieccax yIpaBJIeHMUS.

5. KBanugpukauus, KoTopasi MOKa3blBaeT ypOBEHb IpodeCCroHa-
JIU3Ma, HAaBBIK M YMEHUS JIMYHOCTU.

6. Cpena, B KOTOPOiX BO3MOXHO IMPOSIBICHHE YEIOBEYECKOIO Ka-
nuTajga, Haxonsliasi oTpaxkeHrue B MHMOPMALIMOHHOM ITOJIe JAesTelb-
HocTtu. ObecrnieueHue MH@oOpMalMeil 0 KpUTEpUSIM HOBBIX 3HAHUA,
(PbyHKLIMOHAJIBHOTO COAEPXKAHMS AesITeIbHOCTU, 00pa3oBaTe/ibHOTO U
KBJIM(MUKAIIMOHHOTO YpOBHSI pabOTHUKaA OTpaxkaeT (hakTop KomIie-
TEHTHOCTH.

7. Kynbrypa — 0011asi, OpraHu3aiMoHHasi, KOprnopaTuBHasi, Me-
TOIOJIOTMYECKasl 1 TIp.
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Bce 3™ akTOpH TECHO B3aMMOCBS3aHBI M TOJBKO CHCTEMHOE
WX VCIOJb30BaHUE TMO3BOJISIET MOJYUYUTh AEHCTBUTEILHBIN 3(hdheKT
yejoBeyeckoro kamnuTaia. IlpakTuyeckd 3TO HeJErkoe mejao, HO
BO3MOXKXHOE, €CJIM CYIIECTBYeT CUCTeMa MOHUTOPHUHTA YeJIOBEUYEeCKO-
ro KamnuTaja I0 IPUOPUTETaM YIpaBJIeHWS M MeToJaM OLEHKU
nepcoHana.

Haubonee mpoCcTEIM METOIOM OLIEHKHW TIepCOHAaa SIBIISICTCST Me-
mod pacuema NpAMbIX 3ampam HA Heeo, YKOHOMUYECKHUX 3aTrpaT Ha
3apaboOTHYI0 IJIaTy MepcoHasia, HaJOrOB, HA OXpaHy W YJyyllleHUe
YCJI0BUI Tpyla, Ha oOlleHMe U IOBbIIeHUEe KBanudukamuu. Ho ta-
Kasl olleHKa He OTpakaeT peaJibHON BEJMYMHBI YEJIOBEUECKOIO KaIlu-
Taja, OO He YYWTHIBaeT MOTHBAIIMOHHBII MOMEHT TBOPUYECTBa, Ca-
MOOOpa30BaHUSI.

AJIbTepHAaTUBON 5TOMY METOAY SIBJSIETCSI Memod KOHKYPEeHMHOU
OyeHKU CTOMMOCTH 4YeJloBeuecKoro Kamurtaiga. OH IpearojaraeT co3-
JaHue JIyYLIUX YCJIOBUI IJIsI COOCTBEHHOTO INepcoHaa, YeM YCIOBUS
paboThI TepcoHaa B KOHKypuUpylollel opraHuzauuu (dpupme). D10
CITOCOOCTBYET TIPUBIICYCHUIO YEJIOBEYECKOTO KarmnTaia, Iepexoay ero
U3 KOHKYPHUPYIOIIUX (DUPM.

Ho 31ech HeoOxoauMMa He TOJBKO OLieHKAa 3aTpaT, HO U MOTEHIIM-
aJibHOTO yllepOa opraHuzanuu (pupme) Mpu BO3MOXKHOM YXOJIE €ro
paboTrHUKaA. JIaHHBI METOI MOXKXHO Ha3BaTb Memodom pecyaupos8aHus
mekyuecmu nepcornaira. OH UMeeT OOJbIIOe 3HAYEHUE B YCJIOBMSIX
KPU3NCHBIX CUTyaluii. BeIxom M3 Kpu3uca Bcerma IpeanojaraeT co-
XpaHeHHWEe YeJIOBEYECKOro KaruTajga, a Jydllle — ero yBeJWYeHMeE.
IIpu 3TOM yBeIMYEHMUE YETOBEUYECKOro KaluTajla BOBCE HE Ipearo-
JlaraeT KOJIMYEeCTBEHHOE YBEJIWUYEHME TIepPCOHAA.

CyllecTBYET ellie U Memod nepcneKmuHOU OUeHKU CMOUMOCHU
yenoseweckoeo kanumaia. OH OCHOBaH Ha y4yeTe TUHAMWUKU CTOU-
MOCTH Y€JIOBEUECKOIro KalmTaja Ha mepcnektuBy: 5, 10, 20 mer.
ODTOT MeTOJ He TOJbKO OKa3biBaeTcsl BecbMa 3(MGEKTUBHBIM, HO
WHOrAA U MPOCTO HEOOXOAMMBIM IS KPYMHBIX, HOJTOCPOYHBIX U
WHHOBALIMOHHBIX TIpoeKToB. Ilo Mepe moctukeHUs] Hambojee
BaXKHBIX U 3HAUUTEJbHBIX PE3yJbTaTOB CTOMMOCTb HEKOTOPBIX CO-
TPYOHUKOB MOXET MEHSITBCSI, a UX BO3MOXHBIN yXOI COMPSIKEH C
OOJBIINMK SKOHOMUYECKUMU TTOTePSIMU, KOTOPHBIE TaKXke HE00XO-
JUMO YYUTHIBATD.



16. YenoBeuecKnil KAMUTAT AHTUKPU3NCHOTO YIIPAaBIECHUS 195

KOHTPOJ\beIe BOIIPOCHI

1. Kakue 4epThl MpUCYIIN YSIOBEUYSCKOMY KaIMTary?

2. Kakne dakTophsl BIUSIOT Ha (OPMUPOBAHUE YEIOBEYESCKOrO KaIlu-
Tana?

3. Kak ocyiectpisieTcst ynpapieHue (HOPMUPOBAHUEM YEJIOBEUECKOTO
kanurana?

4. Kakyio pojiib WIpaeT 4YeJOBEYeCKMil KamuTall B aHTUKPU3UCHOM
yrpasieHUn?

5. Kak MOXHO OLICHUTbH Y€JIOBEYECKMI1 KanmuTana?

Amureparypa

Axumosa T.A. Teopust opraHmzanuu: YdyeOHoe mocobue i By30B. M.:
IOHUTU-JAHA, 2003.

Muasnep b.3. Teopusi opraHuzaumu: Y4eOHUK. 4-e u3d., Tepepad. u
non. M.: UHOPA-M, 2004.

Hpascmeennvie OCHOBBI TOCyIapCTBEHHOM cy>kKObl Poccuu: YuebHoe 1o-
co6ue / Ilom obwr. pen. B.M. Cokonosa. M.: Uzn-so PAI'C, 2003.

Axokka Jlu. Kappepa menemxepa / Ilep. ¢ anrn. M.: Ilporpecc, 1991.



[rasa 17

ApburpazkHbIi ynpaBASIIOLINH:
TpeboBanus, 06s13aHHOCTH, NpaBa

H OTBETCTBE€HHOCTD

17.1. Ilpodeccuonarbunie
M COLMAAbHO-HPABCTBEHHbIE TpeGoBaHus
K apbuTpa:kHOMy ynpaBAsIOLIEMY

Apbumpascuotii ynpasaarowuii — 14110, Ha3HaAYaeMoe apOUTpaxk-
HBIM CYIOM JUISl OCYLIECTBJICHHUS NpoLeayp 6aHKpoTcTBa. B kauectse
apOUTPaXHOro YIPaBJSIONIEr0 apOMTPakHbIM CYIOM MOXET ObITb
YTBEPKIECH BPEMEHHBINM YIIPABJISAIOLIANA, aIMUHUACTPATUBHBIN YIIpaB-
JISTIOIIW A, BHEIITHUNA YIIPABJISIONIAN U KOHKYPCHBIN YITPABJISIONINA.

ApOUTpakKHBIN YIPaBASIOIIWN JOMXKEH OBbITh rpaxkaaHuHoM Poc-
cuiickoii denepaiuu ¥ WICHOM OTHOM M3 CaMOPEryJHUpYeMBbIX opra-
HU3aLUNA apOUTPaKHBIX YIIPABISIOLINX.

CornacHo 3akoHy «O HecocCTOsITeNbHOCTU (OAHKPOTCTBE)» OT
26 oktsa6ps 2002 r. apOUTpaXKHbBII YIPABISIOLIMI TOJKEH:

e OBITh 3apErMCTPMPOBAH B KayeCTBE WHIMBUIYAIbHOTO TIpEMd-

TNPUHUMATES;

e METh BBICLIEE OOpa30BaHUE (IOPUIUYECKOE, IKOHOMUYECKOE
WK 00pa3oBaHUE MO CMEeUMaTbHOCTH, COOTBETCTBYIOIICH cde-
pe NeaTebHOCTU JOJDKHUKA);

e UMETh CTaX PYKOBOASAILLEU pabOThl HE MEHEE JBYX JIET B COBO-
KYITHOCTH;

e CIaThb TEOPETUYECKUIN IK3aMEH MO MPOTrpaMME MOATOTOBKU ap-
OMTPaKHBIX YIPABJISIONIMX;

e MMETh JOTOBOP CTPaXxOBaHMSI OTBETCTBEHHOCTH;

e MIPOMTH CTAXXMPOBKY CPOKOM HE MEHEE IIECTA MECSILEB B Kade-
CTBE MOMOIIHUKA apOUTPaXKHOTO YIPABJISIIOLIETO;

e HE MMETh CYIMMOCTM 3a MPECTYIUIEHUS B c(hpepe 3KOHOMUKH, a
TaKkXe 3a MPECTYIUIEHUSI CPeNHEN TSIXKECTU, TSIKKUE M 0Co00
TSIKKUE.



17. ApOouTpaKHBIN yIpaBJIdOIUA: TPpeOOBaHUSs, 003aHHOCTH, IIPaBa... 197

Hacrosmmum  ®enepalbHBIM  3aKOHOM  PYKOBOAMIIEH paboToit
npu3HaeTcsl paboTa B KauecTBe PYKOBOAUTENSI IOPUIMYECKOTO JHla
WM €ro 3aMeCcTUTeNIsI, a TakXke AesITeJbHOCTh B KaueCcTBe apOUTpaxk-
HOTO YIPABJISIOLIETO TMPU YCIOBUU MCIIOJHEHUSI O0SI3aHHOCTEU py-
KOBOJUWTENS JOJDKHUKA, 32 UCKJIIOYEHUEM CIy4aeB MPOBEAEHUS MPO-
Heayp 6aHKpPOTCTBA IO OTHOLLIEHUIO K OTCYTCTBYIOLIEMY HOJKHUKY.

Ecin ucnosiHeHWE MOJHOMOYUM YTBEPXKIAEHHOTO apOUTPaKHbBIM
CyJIOM apOMTPaKHOTO YITPABJISIONIETO CBSI3aHO C JOCTYIIOM K CBelle-
HUSIM, COCTaBJISIIOLIMM TOCYIapCTBEHHYIO TaiiHy, Takoi apOuTpax-
HbII YMPaBISIOIIUNA TOKEH MMETh WM TOJYyYUTh AOIMYCK K TOCYy-
JIApCTBEHHOW TalHE.

ApOUTpaKHbIM CyJOM HE MOTYT OBbITh YTBEPXIECHBI B KaueCTBE
BPEMEHHBIX, aJIMWUHMUCTPATUBHBIX, BHEIIHUX WJIM KOHKYPCHBIX
YIPaBJSIONIMX apOUTpakHbIe YIPaBSIONIE, KOTOPbIE SIBISIOTCS
3aMHTEPECOBAHHBIMU JIMLIAMU MO OTHOIIEHUIO K AOJLKHUKY, Kpeau-
TOpaM; B OTHOLIEHUMM KOTOPBIX BBeIEHa Ipolienypa OaHKpPOTCTBA;
KOTOpbI€ HE BO3MECTMJIU YOBITKM, MPUUMHEHHBIE NOJDKHUKY, Kpe-
JUTOpaM, TPETbUM JIMLIAM TIPU UCHOJHEHUM O00sI3aHHOCTEU apOuT-
PaXXHOTO YIPAaBJISIOUIEr0; KOTOPbie AMCKBAIW(ULMPOBAHBI WU
JIMILIEHBI B MOpslKe, ycTraHoBIeHHOM MDenepalbHbIM 3aKOHOM, IIpa-
Ba 3aHMMAaTb PYKOBOJSIIME AOJDKHOCTM WJIM OCYLIECTBISATH Ipe-
NPUHUMATENIbCKYIO AESATEJbHOCTh IO YNpPaBICHUIO HOPUINYECKUMU
JIMLIAMM, BXOJIUTb B COBET AUPEKTOPOB (HAOMIOAATENIbHBIN COBET)
WIA YOPaBJIATh I€JaMU U MMYLIECTBOM [IPYIMX JIML; KOTODBHIE HE
MMEIOT 3aKJIIOUYEHHBIX B COOTBETCTBUMM C TpPeOOBAHMSIMU HACTOSIIE-
ro denepalbHOTO 3aKOHA JOTOBOPOB CTPAXOBAHUSI OTBETCTBEHHO-
CTU Ha CcJIy4yail MpUUYMHEHUsT YOBITKOB JIMLIAM, YYaCTBYIOLLUM B Jejie
0 0aHKpoTcTBe. MUHUMaJIbHAsi cyMMa (DMHAHCOBOTO OOecIeyeHUs
(cTpaxoBasi cymMMa IO ITOrOBOPY CTpaxOBaHUs) HE MOXKET ObITb Me-
Hee YyeM 3 MJIH py0. B rom.

KoOHKypCHBIIi KpeauTop Win cobpaHuWe KpeAUuTOpOB HE BIpaBe
BBIIBHUTATh HE TPeIyCMOTpeHHBIe HacTosmmMm DemepalbHBIM 3aKO-
HOM TpeOOBaHUs K KaHAMAAType apOUTPa)KHOIo YIpPaBISIOLIEro.
OHu BIIpaBe yKas3aTb pa3Mep M MOPSIAOK BHIILIATHI JOMOJIHUTEILHOTO
BO3HaArpaXxiaeHusi apOUTpaKHOMY YIpaBisiiolleMy. Bo3HarpaxneHue
apOMTPaKHOTO YIPABJISIOLIET0 3a KaXXAbIi MecCsl BBITTOJHEHUSI UM
CBOMX TMOJHOMOYUI YCTaHaBJIMBAETCS B pasMepe, OIPEACIISIEMOM
KpeaAuTopoM (CoOpaHMEM KpPeIUTOPOB) M YTBEPXKIAEMOM apOUTpaXK-
HBIM CYIOM, W JIOJDKHO COCTaBJIsITh HEe MeHee 10 TwiC. pyo.
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B ciayyae oTcTpaHeHMsI apOUTPaXKHOTO YMNPABISIOLIET0 apOUT-
PaXKHbIM CYIOM B CBSI3U C HEUCIIOJIHEHWEM WM HeHaJUleXallliM KC-
TIOJIHEHWEM BO3JIOXKEHHBIX Ha HEro OO0SI3aHHOCTEW BO3HArpaxIeHue
apOUTpaKHOMY YNPABJISIOIIEMY MOXET HE BbITUIAYMBAThCS.

IIpu npoBeaeHMuU mpoleayp 0aHKPOTCTBA apOMUTpPaKHBIN yIIpaB-
JISIIOLIMIA, YTBEPKACHHbBII apOUTpaxKHBIM CyA0M, 00s13aH JAeCTBOBATh
JOOPOCOBECTHO M Pa3yMHO B MHTepecax IOJKHUKA, KPEeAUTOPOB U
ob1iecTBa.

17.2. Ocnognbie npaga,
06513aHHOCTH H OTBETCTBEHHOCTD

ap6UTPaKHOrO yNnpPaBASIIOILErO

CornacHo MenepanbHoMy 3akoHY «O HecocTogTeabHOCTU (OaH-
KPOTCTBE)» OCHOBHbIE MpaBa U 00513aHHOCTU apOUTPAKHOTO YIpaB-
JISIOLIETO TMOAPAa3AesSIlioTcsl Ha oOllKe, WMEIOLIUe OTHOLIEHHUE KO
BCEM Pa3HOBUIHOCTSIM apOUTPaKHbIX YHPaBISIOIIMX — BPEMEHHO-
MY, aIMWHUCTPAaTUBHOMY, BHEIIHEMY, KOHKYpPCHOMY, M 4YacTHBbIE,
KOTOPBIMU PYKOBOJCTBYIOTCS KOHKPETHBIE apOWMTpaXkKHbIE YIIPaB-
JISIOLIKE.

PaccmMoTpuM oOmme mpaBa apOUTPaKHOTO YIIPABJISIOLIETO, VYT-
BEPKIEHHOTO apOUTPaKHBIM CYJIOM:

o apOUTPaXKHBIA YIPaBJSIONIMK BIpaBe ObITh YJEHOM TOJBKO
OTHOW CaMOPETYJIMPYEMOU OpraHu3aluu apOUTPakKHbBIX yIpaB-
JISTIOIIIMX;

e CO3bIBaTh COOpaHNe KPEAUTOPOB;

® CO3bIBaTh KOMUTET KPEIUTOPOB;

e OOpalaThbcsl B apOMTpakKHbIN Cy/l ¢ 3asiBJIEHUSIMU 1 XOJaTaicCT-
BaMM B CJIyyasix, IIPEIyCMOTPEHHBIX HacTosuM PDenepaabHbBIM
3aKOHOM;

e MpUBJIEKATh JJIs1 OOECHEYEHUsI OCYLIECTBJIEHUS CBOMX IOJHO-
MOYMHA Ha JOTOBOPHOW OCHOBE WHBIX JIWI] C OIJIATOU WX Jesi-
TEJbHOCTHU 34 CYET CPEACTB JOKHHUKA, €CIM MHOE HE YCTAHOB-
JIEHO COOpaHUEM KpeIUTOPOB WIM COMNIAILIEHUEM KPEeIUTOPOB;

e M10J1aTh B apOUTPaXKHBINM CyI 3asiBJIEHUE O JOCPOUYHOM MpeKpa-
IIEHWU UCTIOJIHEHUS] CBOUX OOSI3aHHOCTEN;

e YUacTBOBAaTh B Jejie 0 OaHKpoTcTBe (CT. 34).

O0s13aHHOCTH apOUTPAKHOTO YIIPABIISIONIETO:

e MIPUMHUMATbL MEPHI MO 3allUTe UMYILIECTBA JOJLKHUKA;
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e aHAJIM3MPOBATh (GPMHAHCOBOE COCTOSTHUE JTOJDKHUKA;

e AHAIM3UPOBATh (DMHAHCOBYIO, XO3JMCTBEHHYIO WM WHBECTHUIIV-
OHHYIO JeSITeTbHOCTD JOJDKHUKA, €T0 TTOJOXEeHNE Ha TOBaPHBIX
M MHBIX PBIHKAX;

e BECTU peecTp TpeOOBaHUII KPEAUTOPOB, 3a MCKIIOUCHUEM CIIy-
yaeB, MPeIyCMOTPEHHBIX HacTosIuM PemepalbHBIM 3aKOHOM;

e TIPEIOCTABIIATh PEeCTp TPeOOBaHMIT KPEAUTOPOB JIMIIAM, Tpe-
OYIOIMM TIpOBeJeHUsI 00Ilero coOpaHusl KpPeauTOpOB, B Teue-
HUE TpexX OHeH C JaThl TOCTYIUIeHUS TpeOOBaHUS B CIydasXx,
MPpeayCMOTPEeHHBIX HacTosIuM DenepanbHBIM 3aKOHOM;

e BO3MeEILATh YOBITKM TOJIKHUKY, KPeaIUTOpaM, TPETbUM JIMIIAM B
CIyyassXx IPUYMHEHUsS UM YOBITKOB IIPM HCIIOJHEHUM BO3JIO-
JKEHHBIX Ha HEro 00SI3aHHOCTEM ¢ JaThl BCTYIUICHMUSI B 3aKOH-
HYIO CUJTY CYIeOHOTO aKTa O BO3MEIICHUHN TaKUX YOBITKOB;

e BBISIBJISITH TIPU3HAKM TIpeIHAMEPEHHOTro M (PUKTUBHOTO OaH-
KPOTCTBA, a TaKKe 00CTOATENbCTBA, OTBETCTBEHHOCTH 3a KOTO-
phie npemycMoTpeHa cT. 10 Hacrosiero MenepalbHOIO 3aKOHA;

e COXpaHSITh KOH(MUIECHIIMAIBHOCTh CBEIECHMI, oxpaHseMbix PDe-
JepajbHBIM 3aKOHOM (B TOM 4YMCJI€ CBEICHUIA, COCTAaBJISIOLINX
CITy>ke0HYI0 1 KOMMEPUYECKYIO TaifHY).

[MoHOMOYMST YTBEPKIEHHOTO apOUTPaXXHBIM CyIOM apOuTpaxK-
HOTO YIPABJISIONIEro, BO3JI0XEHHBIE Ha HETrO JIMYHO B COOTBETCTBUU
¢ HacrosamuM DenepalbHBIM 3aKOHOM, HE MOTYT OBITh IlepedaHbl
WHBIM JIMIIAM.

OTBeTCTBEHHOCTh APOUTPAXKHOrO ympasisiomero. HewcrnomHeHue
WY HeHaljexallee NCIOJIHeHUe OOsS3aHHOCTEH, BO3JIIOXKEHHBIX Ha
apOUTPaKHOTO YITPABIISIONIETO B COOTBETCTBUU C HacTosimM Peme-
paJbHBIM 3aKOHOM, IPaBWI IMPOGECCUOHAILHOM IeATeIbHOCTH ap-
OUTPaXKHOTO YIPABJISIIONIETO, YCTaHOBICHHBIX [IpaButenbctBoM PD,
SIBJISIETCS OCHOBAaHMEM [UISI OTCTPaHEHMSI apOMTPaKHOTO YIPAaBJISIO-
IIEro apOUTpPaXHBIM CYIOM ITO0 TpPeOOBAHWIO JIAIl, YYACTBYIOIIMX B
Jejie 0 0aHKPOTCTBE.

Heucnonnenue uiay HeHazaiexallee MCIOJIHEHME apOUTPaXkKHBIM
VIPAaB/SIIOIIMM IIpaBUI MPOGECCUOHAIBLHOM HesITeIbBHOCTU apOuT-
PaxKHOTO YIPAaBJSIIOIIEr0, YTBEPXKICHHBIX CaMOpPEIyJIMpyeMoii opra-
HU3aLMeil, YWICHOM KOTOPOIl OH SIBJISIETCSI, MOXET CIYXXMTh OCHOBA-
HUEM IS MCKITIOUEHHUs apOUTPaXKHOTO YIPABISAIONIETO M3 NaHHOMU
opraHuzaluu. B ciyyae Takoro MCKIIOYEHMS apOMTPaKHBIN YIpaB-
JISTIOIIMI OTCTpaHsIeTCs] apOUTPaKHBIM CYIOM OT MCIIOJHEHUSI CBOMX
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00s13aHHOCTEel Ha OCHOBAaHMU 3asIBJICHUSI CaMOpPEryJIupyeMoil opra-
Huzauun!.

ApOUTpaxHbIii yINpaBASIOIIMK, NPUYMHUBLIUKA B pe3yjbTare
HEUCMOJHEHUS WM HEeHaJIeXalllero WCIIOJHEHUsS TpeboBaHUM
Hacrosiero MeneparbHOTO 3aKOHA YOBITKM TOJDKHHUKY, KPEIUTO-
paM, MHBIM JMIaM, He MOXeT ObITb YTBEPXAEH apOUTpakHbIM
YIPaBJSIOUIMM 10 MOJHOTO BO3MEIIEHUS TaKMX YOBITKOB. B yka-
3aHHOM CJIyyae OH TaKXXe HECET OTBETCTBEHHOCTb, MPEIYyCMOTPEH-
HY10 3aKOHOM.

ITopsaaok yTBepXKIeHHSI apOMTPAXKHOIO ympasjswomiero. [Tocie mo-
JIy4deHHUs 3aImpoca 00 YTBEpPXKIAECHUM apOUTPaKHOIO YIIPABJISIOIIETO
3asgBJIEHHas caMOperyjaupyemMasi OpraHu3alysl COCTaBISET CHUCOK
CBOMX WJIEHOB, M3bsIBUBIIMX COMIaCH€ ObITb YTBEPXKAECHHBIMU CYIOM
B KaueCTBE apOUTPAXKHOTO YIPABJSIONIETO U B HAUOOIBIIEH CTENEHN
VIOBJIETBOPSIONIMX TPEOOBAHUSIM K KaHAMIATYpe apOUTPaKHOIO
YIPaBJISIIOLIETO, COMEPXAIIMXCSA B yKa3aHHOM 3anpoce (CMUCKe KaH-
auaaTtyp). B cnucke KaHauaaTyp JOKHBI ObITh yKa3aHbl TPYU KaHIU-
JaTypbl, PACTIOJOXEHHBIE B TMOPSAKE YMEHBIICHUS WX COOTBETCTBMS
TpeOOBaHUSIM K KaHAUAAType apOUTPaKHOro YIIPaBJISIOLIEro, CO-
JiepXalrMcs B 3aIpoce.

B cnyyae mosnydyeHusi He comepxXKaullero TpeOoBaHWI K KaHIWIa-
Type apOMTPaXKHOTO YIPaBJSIOUIEro 3ampoca O TMpeAoCTaBIeHUU
KaHAUAATYp apOUTPaXKHOIrO YIPAaBJSIONIETO 3asBJI€HHAas CaMOpEry-
JIMpyeMasi OpraHu3aluys MPOBOJUT OTOOP KaHAMIATYP apOMTpa’KHbIX
YOPaBJSIONIMX U3 YMCIA CBOMX WJICHOB, U3bSBUBLINX COMJIACUE ObITh
YTBEPXKIECHHBIMUA apOUTPaXHbBIM CYIOM B KayecTBE apOUTPAKHOIO
yrnpapisiioniero. B cnucke KaHaAWAATyp JOJDKHBI ObITh YKa3aHbl TP
KaHIUIATYphbl B TMOPSIAKE CHUXKEHUSI YPOBHSI UMX MPOdECCUOHATbHBIX
KayecTB.

PenieHue o BKIIOUEHUM apOMUTPaKHBIX YHPABISIONIMX B CIKCOK
KaHAWJATyp MPUHUMAETCS 3asIBJICHHON CaMOpPETYJIMPYEMON OpraHu-
3alMell Ha KOJUIETUAJIbHOW OCHOBE.

JomKHUK M TIpeacTaBUTeb cOOpaHUsS KpeauTOpOB BIIpaBe OT-
BECTU IO OAHOW KaHAMAAType apOUTpaXKHbIX YIPaBJSIOIUX, yKa-
3aHHBIX B cnucKe KaHaupatyp. OcraBiuasicsi KaHauaaTypa yTBepXKia-
eTcsl apOUTPaXKHBIM CYIOM, 3a MCKIIOUEHMEM CJIy4yaeB BbISIBICHUS
HapyIlIeHU TpoLeaypsl 0TOOpA.

I Cm. noapo6Hee: Pedepanvibiii 3aK0H «O HECOCTOATENLHOCTH (6AHKPOTCTBE)» (HOBast
penakuus). 2003. C. 26—27.
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IIpu HempencTaBieHUM apOUTPAXKHOMY CyIy 3asiBIEHHON caMo-
peryaupyeMoii opraHu3aliMei crnucka KaHaAuaaTyp B CpPOK, apOuT-
PaXHBIA Cyl 00pallaeTcsl B PEryJMPYIOLIUIA OpraH, KOTOpPbIA 00s3aH
B TeUEHUE CeMU THEW oOecreyuThb MpeACTaBIeHUE CIMCKAa KaHauaa-
TYyp APYTMMU CaMOPETYJIUPYEMbIMU OpPTaHU3aLMSIMU U3 YMCIa BKITIO-
YEeHHBbIX B €IWHBIA TOCYIapCTBEHHbIM pPEECTp CaMOperyanpyeMbIxX
OpraHu3aluii apOUTPaXKHbBIX YIIPABJISIOLINX.

YacTHble MpaBa U 0043aHHOCTH APOMTPAKHBIX YNPABJSIONMX. DTa
rpymra npaB U obsi3aHHOCTEN oOycaoBIeHa CrelubUKON 3aaay, KO-
Topble @DemepalbHBIM 3aKOHOM BO3JIaraloTcs Ha  apOMTPakKHBIX
YIPaBJISTIOIIUX.

Hanpumep, BpeMeHHbI YIPaBISIOLINN UMEET MPaBo:

e y4acTBOBaThb B CyIeOHBIX 3ace€JaHMsIX apOMTPaxKHOIO cyla II0
MpoBepKe OOOCHOBAHHOCTU TPEACTABICHHBIX BO3paXkKeHU
JIOJDKHUKA OTHOCUTENIBHO TPeOOBAHUI KPEAUTOPOB;

e 0o0OpalllaTbcsl B apOMTpaXkHbIA Cyl ¢ XogaTalcTBOM 00 OTCTpa-
HEHUU PYKOBOIMUTENS NOKHUKA OT JOJKHOCTH;

e MI0JIlyyaTh JOOYI0 HMH(pOpPMalLMIO W JOKYMEHTBI, Kacawolluecs
JIeSITEIbHOCTU JTOJIXKHUMKA;

e OCYIIECTBJISAITh WHBIE YCTaHOBJIEHHBIE HacTosuM Denepaib-
HBIM 3aKOHOM ITOJTHOMOYMSI.

Y BpeMEHHOTIO YIpaBJSIOLIEro HapsAy ¢ OOLIMMU eCcTh cremnudmn-

YyecKHe 00SI3aHHOCTH:

e YBEAOMJISITh KPEAUTOPOB O BBEAEHUU HAOIIOACHMS;

e 10 OKOHYAaHUM HaAOJIOAEHMSI, HO He I[Io3[Hee, 4YeM 3a IISIThb
JIHEl 10 yCTaHOBJIEHUS NaThl 3acedaHMs] apOUTPaKHOTo cyja,
MPeICTaBUTh B apOUTPaXHBbIA Cyl OTYET O CBOEU HesITebHO-
CTH, CBeIEeHUs O (PMHAHCOBOM COCTOSIHMHM JOJKHUKA M TIpel-
JIOXKEHUSI O BO3MOXXHOCTU WJIM HEBO3MOXHOCTH BOCCTAHOBJIE-
HUS €ro IJIaTeXecrnoCOOHOCTH;

e B CJyyae YJIOBJIETBOPEHUS! apOUTPaXXKHbIM CYAOM XOJaTalicTBa
BPEMEHHOIO YIPaBJISIONIEro 00 OTCTpaHEHUU PYKOBOIMUTEIS
JIOJDKHUKA OT JOJDKHOCTH M O BO3JIOXKEHUM HMCIIOJTHEHUS O00sI-
3aHHOCTEI pyKOBOAMTES MOJDKHUKA Ha JIMIO, MPEeACTaBIeHHOE
B KauyecTBe KaHIUAATYphl PyKOBOAUTENS NOKHMKA MpPeACTaBHU-
TeJeM yupeauTeaeil JOJDKHUKA WM WHBIM KOJUJIETMAIbHBIM Op-
raHOM YyMpaBjeHUs MOJLKHUKA, B Cliydae HeIpeacTaBIeHus
yKa3aHHBIMU JIMLIAMU KaHIWAATYPHl MCITOJHSIOIIETo 00s3aH-
HOCTU PYKOBOIWTENSl MOJDKHMKA — Ha ONHOTO M3 3aMeCTUTe-
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JIeii PYKOBOJUTENSI JOJDKHUKA, B CIydyae OTCYTCTBUSI 3aMECTU-
TeJieli — Ha OAHOTO U3 PabOTHUKOB JOKHUKA.

YacTHble MpaBa ¥ 00S3aHHOCTH AJAMHHHCTPATHBHOTO YNPABJSIOLIE-
ro. AAMUHUCTPATUBHbBIN YIPABISIOIIMA UMEET MPaBo:

e MMPUHMMATh y4yacTHe B MHBEHTapU3allMM B clilyyae ee MpOoBeae-

HUS TOJKHUKOM;

e COMIACOBBIBATb CIAEIKW W pellieHUs] JOJDKHUKA B Clydasix, Mpe-
QYCMOTPEHHBIX HacTosmmM DemepanlbHBIM 3aKOHOM, W TIpEd-
CTaBIATh MH(MPOPMAIIMIO KpeAUTOpaM 00 YKa3aHHBIX CHeKax U
O pelLIeHUSIX;

e MPEABSIBIATh B apOUTPaKHBIN Cyl OT CBOEro MMEHM TpebOoBa-
HUS O TMPU3HAHUM HENECUCTBUTEJbHBIMU CIHEJIOK M DPELICHUI,
3aKJIIOYEHHbBIX WM MCMOJHEHHBIX JOKHUKOM C HapyllleHUEM
3aKOHa;

e OCYIIECTBISAITb HHBIE MpeaycMOTpeHHble HacTosimMm Dene-
paJbHBIM 3aKOHOM TTOJITHOMOYMSL.

O0s3aHHOCTH AIMUHUCTPATUBHOIO YMPABJISIOLIETO;

e paccMaTpuBaTh OTYETHI O XOJE BBIMOJHEHUS IUIaHAa (PUHAHCO-
BOr0 O3[0pPOBJIeHUS M TpacduKa MoTralleHUs] 3aJ0KEHHOCTH,
MpeicTaBsieMble TOJKHUKOM;

e TMPEACTABIATh Ha PacCMOTPEHME COOpPaHMIO KPEIUTOPOB WH-
¢opmaliio O XOA€ BBINOJHEHHUS IUIaHA (DMHAHCOBOIO O3M0-
pOBJIeHUs U rpadrKa IoraieHus 3a10KeHHOCTH;

® OCYUIECTBJIATh KOHTPOJIb HAJl CBOEBPEMEHHBIM MCITIOJHEHUEM
JIOJDKHUKOM TEKYIIMX TPeOOBAaHUI KPEAUTOPOB;

e OCYLIECTBJISITb KOHTPOJIb HaJ CBOEBPEMEHHOCTHIO U TOJHOTOM
rnepevyuncaeHus IeHeXXHBIX CPeJCTB Ha MoraileHue TpeOboBaHUI
KPEAUTOPOB;

e HCIOJHATh MHBIE TPEeayCMOTpeHHbIe HacTosiuMm Denepaib-
HBIM 3aKOHOM OOSI3aHHOCTH.

OTBETCTBEHHOCTb AJIMUHMCTPATHBHOTO YNPaBJISAIOMIEro. ATMUHUCT-
pPaTUBHBIN YNPaBISIOIIMNA MOXET OBbITh OTCTpaHEH apOUTPaKHBIM
CyIOM OT HCIIOJHEHUSI OOSI3aHHOCTE aAMWHMCTPATMBHOTO YMpaB-
JISTIOIIETO:

e Ha OCHOBaHMHU DEIICHUSI COOpaHUsS KPEeIMTOPOB B CiIydyae He-

WCIIOJIHEHUST WIM HeHaIeXallero MCIOJHEHUST BO3JIOXKEHHBIX
Ha Hero o0s13aHHOCTEe apOUTPaXKHOTO YITPABJISIOLIETO;

e B CBSI3U C YJOBJIETBOPEHUEM apOUTPaXKHBIM CYIOM KajaoObl

JIML, y4acTBYIOIIMX B Jieje O OaHKPOTCTBE, HA HEUCIOJHEHUE
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WJIM HEeHaJiexalllee MCIOJHEHUE BO3JIOKEHHbIX Ha aiIMUHUCT-
PaTUBHOTO YMPaBJISIOLIero 00si3aHHOCTEN;

e MIPU BBISIBICHUM OOCTOSITENICTB, IPEISITCTBOBABIIMX YTBEP-
XIACHUIO JIMIa aAMUHUCTPATUBHBIM YIMPABISIOLIMM, B clydae,
€CJIM Takue OOCTOSTEebCTBA BO3HMKIIM [OCJE YTBEPKACHUS
JIMA aAMUHUCTPATUBHBIM YIIPABJISIIOIINM;

e B MHbIX MPEIYCMOTPEHHbBIX 3aKOHOM CJIy4yasix.

ITpekpailieHre MPOM3BOACTBA MO Jeay O OAHKPOTCTBE B CBSI3U C
noraieHueM TpeOOoBaHUN KpeAUTOPOB B XoAe (PMHAHCOBOIO 0310-
POBJICHUST BJIEYET TpeKpallleHWe MOJHOMOYUM aaMUHUCTPATUBHOTO
YIIPaBJISIIOLIETO.

YacTHble mpaBa ¥ 00S3aHHOCTH BHENIHETro ympaBJjsomero. Brer-
HUM YIPABISAIOIIUIA UMEET MPABO:

e pacrnopsiKarbCsl MMYILECTBOM JIOJDKHMKA B COOTBETCTBUU C
TUIAHOM BHEIIIHEro YMIpaBJICHUSI C OrpaHMYEHUEM, IPEeryCMOT-
peHHBIM DeepaybHBIM 3aKOHOM;

e 3aKJII0OYaTh OT MMEHU JOKHHUKA MMPOBOE COIJIALIEHMUE;

e 3asIBJISITb OTKa3 OT MCIIOJHEHUSI JOTOBOPOB JOKHUKA B COOT-
BeTcTBUU co cT. 102 Hacrosuero MenepaybHOrO 3aKOHA;

o MPEIbsIBIASATL B apOUTPaXKHBIM Cyq OT CBOEro MMeHU TpeboBa-
HUS O MPU3HAHUM HEAEWCTBUTEIbHBIMU CIAEIOK W pelleHUul, a
TakXke O NMPUMEHEHWU TOCIEACTBUN HEeAeHCTBUTEIbHOCTH HU-
YTOXHBIX CAEJOK, 3aKJIIOUEHHBIX WIM HUCIOJHEHHBIX MOIKHU-
KOM ¢ HapyleHreM TpeboBaHuil PenepasbHOTO 3aKOHA;

e OCYUIECTBJISITb MHBIE MPEIyCMOTPEHHbIE HACTOSIIIIMM 3aKOHOM
JIEVACTBUA.

O0sA3aHHOCTH BHEIITHETO YITPABIISIIOIIETO:

e MIPUHATH B yIpaBJIeHUE MMYIIECTBO AOJKHMKA U MPOBECTU €TO
WHBEHTapU3aIInIo;

e pa3paboTaTh IJIaH BHEUIHEro YMpaBjieHUs U TMPEeACTaBUTb €ro
JUTSL YTBEPXKIEHUST COOPaHUIO KPETUTOPOB;

e BeCcTU OyxrajaTepckuit, (PMHAHCOBBINA, CTATUCTUYECKUI y4yeT U
OTYETHOCTb;

e MPUHMMATb MEPHI MO B3bICKAHUIO 3a[0JKEHHOCTU C AOJKHUKA,

e PCAJIM30BBIBATh MEPONPUSTUS, TIPEIYCMOTPEHHBIE TUIAHOM
BHEIITHETO YIIPaBJIEHUSI B COOTBETCTBUM ¢ TpeOoBaHusiMH De-
JepaJbHOIO 3aKOHA;

e MPEACTaBUTb COOpPAaHUIO KPEIUTOPOB OTYET 0O UTOrax peajimsa-
LIMY TIJIaHa BHEIIHEro YIpaBJeHUsl;
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e OCYIIECTBJISATh WHBIE TIPEAYCMOTPEHHBIE HACTOSIINM 3aKOHOM
TTOJTHOMOYMSI.

Ecnu BHelrHee yrpapjieHHe 3aBepllaeTcsl 3aKII0YeHUEM MUPO-
BOTO COIJIALIEHUS WM TMOralieHueM TpeOOoBaHUIl KpeAUTOPOB, TO
BHEILIHUIA YINPaBJISIOUIUI TPOJOJIKAET UCTIOIHSITh CBOM 00SI3aHHOCTU
B Mpeaeax KOMIIETeHLIMU PYKOBOAWUTEsI JOJDKHUKA 0 JaThl M30pa-
HUs (Ha3HAYeHMsI) HOBOTO PYKOBOJUTENS TOXKHMKA.

BHenrHuit ynpapasiiolinii UCIIOMHSIET 00I3aHHOCTU KOHKYPCHOTO
VIOPABJISIONIEr0 10 AaThl YTBEPXKIEHUSI KOHKYPCHOIO YIPABJSIOLIETO.
OH 00s13aH Tepeaarh jAejla KOHKYPCHOMY YIIPaBISIONIeMY HE MO3aHee
YyeM yepe3 Tpu pabouux AHS € JaThl YTBEPKACHUS MOCIEIHErO.

IIpaBa u 00513aHHOCTH KOHKYPCHOTO YNIPAaBJISIIOLIETO.

IIpaBa KOHKYpPCHOTO yIIPaBJISIOINIETO:

e pacropsKaTbCs MMYILECTBOM MOJDKHUKA B MOPSIKE M HA YCIIO-
BUSIX, KOTOPbI€ YCTAHOBJIEHHBIX HACTOSIIIIMM 3aKOHOM;

e YBOJIbHATh PaOOTHUKOB NOKHMKA, B TOM YMCJIE PYKOBOAMTENS
JOJDKHUMKA, B MOPSAKE W Ha YCIOBUSX, KOTOpPbIE YCTaHOBJIEHbI
Denepa bHBIM 3aKOHOM;

e 3agBIISITH OTKA3 OT WCIOJHEHUS JOTOBOPOB M WHEIX CICIOK B
nopsiaike, ycraHosieHHoM cT. 102 Hacrtosiero 3akoHa. KoH-
KYPCHBIN yIPaBISIOMIMI He BIIpaBe 3asBISATh OTKa3 OT MCITOJ-
HEHMSI JOTOBOPOB AOKHMKA MPU HAIUYUU OOCTOSITENIbCTB,
MPEMSITCTBYIOIIMX BOCCTAHOBJICHUIO TJIATEXECIIOCOOHOCTU MO-
CJIETHETO;

e TIepefaTh Ha XpaHEHHME TOKYMEHTHI MOJDKHWKA, HajIeXallne
00s13aTeTbBHOMY XpaHEHUIO B COOTBETCTBUM C (hemepaaTbHBIMU
3aKOHAMU;

e TMIPEABSIBISATh UCKU O MPU3HAHUU HENEeMCTBUTEIbHBIMU CHEJOK,
COBEPILIEHHbIX JOKHUKOM, O PACTOPXKEHUM IOrOBOPOB, 3a-
KJTIOYCHHBIX TODKHUKOM, M COBEpIIATh WHEIC NEWCTBUS, Tpe-
QYCMOTpPEHHBIe (beaepaJbHBIMU 3aKOHAMU W WHBIMM HOpPMa-
TUBHBIMM akTamMu Poccuiickoit @eaepaniuu M HarpaBIeHHBIC
Ha BO3BpaT MMYIIECTBA JOKHUKA.

[lpyu HanMYMKM OCHOBAaHWIA, YCTaHOBICHHBIX DemepallbHBIM 3aKO0-
HOM, KOHKYPCHBIM yMOpaBASIOIIMA TNpPeabsBIsIeT TpeOOBaHUS K
TPETHUM JIMIIAM, KOTOPEIE B COOTBETCTBUHU ¢ DemepaTbHBIM 3aKOHOM
HECYT CyOCHUAMAPHYI0 OTBETCTBEHHOCTh MO 00SI3aTEIbCTBAM TOJIKHU-
Ka B CBSI3M C JIOBEJIEHUEM €TI0 10 0AHKPOTCTBA.

0043aHHOCTH KOHKYPCHOTO YITPaBISIIOLIETO:
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e MIPUHSTH B BEJAEHHE MMYIIECTBO JODKHMKA, MPOBECTU €ro WH-
BEHTapU3alUIO;

e MIPUBJIEYb HE3aBMCHMOTO OILICHIIMKA IS OIEHKM MMYIIeCTBa
JMOJDKHUKA, 32 MCKITIOYeHWEM CJIyJaeB, IPeIyCMOTPEHHBIX Ha-
crosmnM PenepadTbHBIM 3aKOHOM;

e YBEIOMUTh PAOOTHUKOB MOJKHUKA O MPEICTOSIIEM YBOJbHE-
HUM He TO3[Hee Mecsla ¢ AaThl BBEICHUS! KOHKYPCHOTO IPO-
WU3BOJICTBA;

e 3asBJIATh B YCTAHOBJICHHOM ITOPSIIKE BO3PAXKEHUSI OTHOCUTEIIb-
HO TpeOOBaHUI KPEeAUTOPOB, MPEAbSIBICHHBIX K JOKHUKY;

e IIPUHUMATh MEpPBI, HampaBJIeHHBIE Ha TIOUCK, BBIIBICHUE U
BO3BpAaT UMYILECTBA NOKHMKA, HAXOASIIEECSd Y TPETbUX JIULL.

KoHKypcHBI yIpaBIsIIOIIMK TIPeACTaBIsSIET COOPAHUIO KPEeIUuTO-
POB OTUET O CBOEH JeSITeIbHOCTU, MHPOPMALIUIO O (DUHAHCOBOM CO-
CTOSSHUU JOJDKHUKA U €ro MMYIIECTBE Ha MOMEHT OTKPBITUSI KOH-
KypCHOI'O TMPOU3BOACTBA U B XOJe KOHKYPCHOIO IIPOM3BOJCTBA, a
Tak>XKe MHYI0 MHMOPMAalIMIO HEe pexXe OJHOro pa3a B Mecsll.

KoHKypcHBI ynpaBisifolvii 00s13aH 1Mo TPeOOBAaHUIO apOUTPaXK-
HOTO cyJa IMpeJoCTaBUTh apOUTPaKHOMY Cydy BCE CBEICHHUS, Ka-
camlIMecss KOHKYPCHOTO MPOU3BOACTBA, B TOM YHUCJIE OTUET O CBOEH
JIeSITETbHOCTH.

KoHKypCHBIN yHpaBisSOIIMKA I10 3asiBJIEHUIO 00 OCBOOOXIEHUU
€ro OT UCHOJHEHMs 00s13aHHOCTEl KOHKYPCHOIO YIPaBJISIOLIEr0 U
B UHBIX IpenycMoTpeHHbIX DenepaabHBIM 3aKOHOM CIy4asiX MOXET
ObITb OCBOOOXJIEH apOUTPaXHBIM CYIOM OT MCHOJHEHMUS O00s13aH-
HOCTEH.

IMocne 3aBepllieHUsT pacuyeTOB C KPeAUTOPaMU, a TaKxKe MPU Ipe-
KpallleHUM IIPOM3BOACTBA MO JeJly O OaHKPOTCTBE, KOHKYPCHBIN
YOPaBILIONINK 00s13aH MNPEACTaBUTh B apOUTPAXKHBINA CylI OTYET O
pesyJbTaTax MpoBeleHUs] KOHKYPCHOIO MPOU3BOACTBA.

17.3. Tpebopanus k npodecCHOHAABHDIM

crnoco6HoOCTAM apbuTpazkHBIX YHNPABASIOIIHX

ApOUTpaKHBI YIPaBISIOLIMA — 3TO CHEUUATUCT 0COOOTo poja,
HaJleJIeHHBbI KpeaTuBHbIMU crnocoOHOCTIMU. OH 00si3aH 00JagaTh
3HAaHUSIMU B CJIEOYIOIIMX OOJACTIX: TeOpUs MEHEIKMEHTAa W aHTH-
KPU3UCHOTO YIPaBJICHMSI; OCHOBBI MPOU3BOACTBEHHO-X03I1UCTBEHHOM
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1 (UHAHCOBOM IEATETEHOCTH B YCIOBHUSAX PBHIHKA; OCHOBHI OLICHKU
HEJIBMXKMMOCTHU; OCHOBBI OLIEHKM OM3Heca; MpaBOBbIeé OCHOBHI aHTU-
KPU3UCHOTO YIpaBICHUS U Jp.

ITpodeccroHanbHble  3HAHWUS ~ ApOMTPaXKHBIX  YIPABJSIOLIMX
JOJDKHBI BKJIIOYATh TakKe 3HAHMSI B 00JIACTU MCCIIEIOBAHUSI CUCTEM
VIpaBJICHUSI, TCOPHMU M TIPAKTUKU TPOTHO3UPOBAHMUS, CTpaTeThye-
CKOTO IUIAaHUPOBAaHUSI, TPOCKTUPOBAHUSI AHTUKPU3HUCHBIX CHUCTEM
VIIpaBJICHUS, TICUXOJOTUM YIIPaBJICHHWS B KPHU3WCHBIX CHUTYyaIUsX.
ApOUTPaKHBIM yIPaBIAIONINI HE MOXET YCIEIIHO MCITOJHSATH CBOM
00513aHHOCTM 0€3 3HaHWsI OCHOBHBIX MpaBUJ pPabOThl C LIEHHBIMU
Oymaramu, 0e3 oBjiageHUS MHGPOPMALMOHHBIMU TEXHOJIOIUSIMM, a
TakXke MpUeMaMM U METOJaMM BEIEHMSI MAapKETMHIOBBIX MCClIEeI0Ba-
HUN 3KOHOMHUYECKHUX OM3HEC-CUCTEM B YCIOBUSIX OBICTPO MEHSIO-
LIMXCSI PRIHOYHBIX OTHOLLIEHUI Ha MaKpo- U MUKPOYPOBHE.

AHTHKPU3NUCHOE YIIpaBJieHNE — 3TO TaKOW THII yIpPaBJIICHUs, KO-
TOPBI HeJNb3s1 cebe MpeacTaBuTh 063 MOHUTOPUHIA MTOCTOSIHHO BO3-
HUKAIOIMNX TpobjieM, pellleHNne KOTOPBIX BO3MOXKHO TOJIBKO C ITO-
MOIIBIO TIPUMEHEHUS aHATUTUYECKUX METONOB M MPAKTUKM YIIPaB-
JIEHUs1 OpraHu3alyeil B KpU3UCHBIX CUTYallUsIX.

Bonee nerasbHO B CIeIIMabHONM JTUTEpAType XapaKTepU3YIOT Clie-
IYIOIIME OCHOBHBIE YepThl apOMTPAXXKHOTO YIPABISIOLIETO COBpE-
MEHHOTO THIIA:

o MblcaumenbHble CcHocooHocmu (IUANTeKTUYHOCTh, CHUCTEMHOCTD,
JWUHAMUYHOCTb, HECTAaHAAPTHOCTb, T'MOKOCTb, WHHOBALIMOH-
HOCTb MBILLICHUSA);

e opeanusamopckue cnocobnocmu (CIIOCOOHOCTb MPUBJIEKATh JIIOJeH
K COBMECTHOI IeATeIbHOCTH, YMEHIUE paboTaTh B KOMaHAE, KO-
OPIMHMPOBATh T'PYMIOBYIO JESATENIBHOCTb, OPUEHTUPOBAThCS Ha
KOHEUHBIM pe3yabTaT pabOoThI, CIIOCOOHOCTH JejIaTh BEpHBIC 3a-
KJIIOUeHMS TIpy AeduiiuTe nHGopMaluu, 3a01aroBpeMeHHO CTa-
BUTH MPOOJIeMbI, KOTIa OHU TOJBKO 3apOXKIAOTCs);

® KOMMYHUKaAMUBHble CcHocoOHocmu (TMOKOCTb B  OOILUEHUM C
JIIOAbMM, YMEHHWE BOCIIPMHUMATb, MOHWMAaTh, MPUHUMATbL U
WCTIONIB30BaTh TOYKM 3PEeHUs, OTIMYHBIE OT COOCTBEHHBIX,
MpeaBUAECHUE PeakldM JIIOAeil Ha CBOU PELICHUs U TpeIjIoxKe-
HUSI, YMEHUE BECTH IIEPETOBOPHI M OOCYKICHMSI, TICUXOJIOTHYE-
cKasl MPOHUIIATEILHOCTDb, Pa3BUTAsI CAMOPETYJISIINS);

e quyHOCmHble Kauecmeéa (OTBETCTBEHHOCTb 3a pPa3pabOTKy M
MPUHSITHE pPeIIeHN, WHUIIMATUBHOCTh, CITOCOOHOCTD IeJIeTH-
poBaTh BJIACThb M aBTOPUTET, MPOOJIEMHOE BUACHUE IEHCTBU-
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TEJIbHOCTH, MOTHMBAlLIMS K JOCTVIKEHMIO, CIIOCOOHOCTH BBIAEP-
KUBaTh ITUKOBBIE, IOOJTOCPOYHBIC CTpecChl, (pU3MUecKue Ha-
IPY3KH, CIIOCOOHOCTh K He(hOpMaJTbHOMY YIIPaBJIEHUIO).
BrlllleHa3BaHHBIE KauyecTBa U CIIOCOOHOCTU CYILIECTBYIOT U JEii-
CTBYIOT HE M30JIMPOBAHHO JIPYT OT JIpyra, a B CUCTEME OPTaHUYECKO-
ro B3aMMOJICUCTBUS, XapaKTePU3ysl JIUMYHOCTh COBPEMEHHOIO apOuT-
PaXKHOTO YIPAaBJISIOLIETO.

Konrpoabunie Bonpocsi

1. HazoBuTe M packpoilTe OCHOBHBIE TpeOOBaHUSI K apOUTPAKHOMY

YIpaBJSIOIEMY.

2. B yeM cyTb OCHOBHBIX OOILIMX IIpaB M OOSI3aHHOCTE apOUTpaXKHBIX
VIIPABJISIONINAX ?

3. PackpoiiTe cyTh 4YaCTHBIX MpaB M O00S3aHHOCTEH apOUTPaKHBIX
YIIPaBJISIONINX.

4. NznmoxuTte cyTh podecCuOHaAIbHBIX CITOCOOHOCTE M KauyecTB apOUT-
PaKHBIX YITPABJISIIOLINX.

Aureparypa

Aumuxpusucroe ynipaBieHue: YueoHuk / [log pea. 3.M. KoporkoBa. M.:
NHO®PA-M, 2001.

bazapoe I.3., beases C.I. u np. Teopusi U NMpakTHKa aHTUKPU3MCHOTO
ynpasieHusi: YueoHuk mist By3oB / Ilom pen. C.I'. bensieea u B.U. Kor-
KrHa. M.: 3akoH u npaBo, JOHUTH, 1996.

Kopomkoe 5. M. Uccnenosanue cuctem ymnpasiaeHusi. M.: Toka, 2000.

Dedepanvibiii 3akoH «O HECOCTOSTENBHOCTU (DaHKPOTCTBE)» (HOBasl pe-
nmaxkuus). M.: TK Ben6u, 2003.



[rasa 18

Kopnoparusnoe ynpasaenue
KaK (DAKTOP YCTOHYHBOIO

Pa3BHTHA OPraHHU3ALMH

18.1. Kopnopauus
Kak 06beKT ynpaBAeHHs

KayecTBeHHbIE M3MEHEHUSI, MPOUCXOMSAIINE B POCCUICKON 3KO-
HOMMKE, TPHUBEIM K OOpa30BaHUIO pPa3IUYHBIX KOPIOPATUBHBIX
CTPYKTYp TPOU3BOICTBEHHOIO, (PMHAHCOBO-KPEAWTHOTO, TOPTOBOIO,
HAyYHO-TEXHUYECKOTr0, OOOPOHHOIO M HMHBIX Hpoduieili Ha OCHOBE
KOHCOJIMJALUU PEecypcoB (U3MYECKUX U IOPUAMYECKMX JIUI[ TIpe-
MMYILECTBEHHO B aKUMOHepHoi ¢opMe. VX noasg B NMPOU3BOACTBE
BaJIOBOr0 BHYTpeHHEro Ipoaykra B Hauaje XXI B. coctaBuia 85%.

Benyilye kKoprnopaluu OKa3bIBalOT 3aMETHOE BJIMSIHUE Ha (op-
MUpOBaHUe (denepalibHOTO M PerMoHajbHbIX OroakeToB. Hampumep,
OAO «JazmpoM» obecrnieynBaeT ITOYTU 25% MMPOBOIM JOOBIYM Tasa,
6—8% BamoBOTO BHYTpeHHETro IMpomykTa M m0 20% HaJOTOBBIX IO-
CTYIJICHUH B OIOMKEThl BCEX YPOBHEU. DKCIOPT POCCUIMCKOro rasa
obecrieurBaeT MATYIO YacTh BCEX BaTIOTHBIX MOCTYIJIEHUN CTPaHBI.

B 2003 r. Ob1a co3maHa Accouuauusl POM3BOAUTENEH yaoOpe-
Huit (AITY). Accoumanusi oObeAUHSIET KPYITHEHIe B CTpaHe Top-
HomoObIBalowve Tmpeanpustus: Kosmopckuii 'OK, «Ypankanuii»,
MYPMaHCKMI «ATNaTUT» U PSA XUMKOMOUHATOB. OHM OOBEAMHEHBI B
BEpPTUKAJIbHO MHTErpupoBaHHbIe CTPYKTyphl — MXK «EBpoxum» u
OAO «®ocArpo». UMeHHO TaKuM KPYITHBIM OOBEIMHEHUSIM, CUMTA-
eT npe3uneHT AITY Annpeit I'ypbeB, Toa cuily pelliuTb CTOJb Mac-
1ITabHY0 3a7a4yy, Kak pa3BUTHE MPOU3BOACTBA MUHEPAIbHBIX y100-
peHUil U B MOJIHOW Mepe obecreyuTb MOTPEOHOCTU BHYTPEHHETO
PbIHKA POCCUMCKHUX CEIbCKOXO3IUCTBEHHbIX MPEANPUITUNA U UHIU-
BUILYalIbHBIX IPOM3BOIUTENIEM .

I Tpyn. 2004. 1 uions.
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ConunaabHO-3KOHOMMYECKash Pojib M YCIeXW KOPIOopaluii Cylie-
CTBEHHBIM O0pa3oM 3aBMCSIT OT YPOBHSI yIpaBieHUus uMM. Ornpeze-
Jigiolee 3HaUeHUe MpU 3TOM HUMeeT (popMa KOPIOpaTHBHOW CTPYKTY-
pol. B poccuiickoM 3aKOHONATEIbLCTBE OIpeneaeHbl OCHOBBI CTAHOB-
JleHnsa W (QYHKUIMOHWPOBAHUS KOpIIOpallMii pRIHOYHOTO THUIAa. He-
CMOTpS1 Ha TO, YTO TMOHSITHE «KOPIOpalXs» IIMPOKO UCIIOIb3YeTCs B
yIpaBlieHUeCKOl U opuandyeckoil npaktuke, B 'K P® ero ompene-
JleHnsa He mgaHo. [1oaToMy B KadyecTBe pabodyero OIpenesieHHsT «KOop-
TTopalns» WUCITONb3yeM TTOHSITHE, KOTOpOoe AaHO B DKOHOMUYECKOM
cJoBape.

«Kopnopanusa (ot sam. corporation — 00beIMHEHUE, COOOLIECT-
BO) — IIMMPOKO pacIpOCTpaHEHHAas] B pa3BUTHIX CTpaHaX (popma op-
TaHU3alUMu MPEeaNnPUHUMATENbCKON AesTeIbHOCTU, IpeaycMaTpu-
Balolllasl IOJIEBYI0 COOCTBEHHOCTh, IOPUIAMYECKMI CTaTyC M coOCpe-
JoToYeHWe DYHKIIWI YIIpaBIeHUS B pyKaX BEPXHETO 3IIeJI0OHa IPo-
(beccroHanbHBIX yOpaBasSIOIMX (MEHEIXKepoB), paboTalIUX I10
HaiimMy» .

B Poccum TepMUHBI «KOMIIAHWS», «KOPITOPALUs», «KOHIIEPH» HE
O03HAYalOT HEKOTOpOW CHeUMaJbHON OpraHM3allMOHHO-IPaBOBOMN
(opMbI; OOBIYHO 3TO OTKpPBIThIe aklMOHepHble obiectBa (OAO),
X0Tsl B HauMeHoBaHUM AQO 3TU cjloBa 4acCTO MPUCYTCTBYIOT (HedTsI-
Hast kommaHust «<FOKOC», DHepromMalikoprnopauus u T.I1.).

B poccuiickoM aesoBOM $I3bIKE BCE 3TU TEPMMHBI MMEIOT CMBbI-
CJIOBOM CTaTyC CyOBbeKTa AESTebHOCTH, T.€. IOPUANYECKOTO JIMIIA, a
TIpUHAaIJIeXKalie WM Ha TIpaBe COOCTBEHHOCTH WMMYIIECTBEHHBIC
KOMIUIEKCHI B BUJE NpeanpusiTuit, abpuk, 3aBOJOB — 3TO O0BEK-
THI TIpaBa.

B aHTIOS3BIYHBIX CTpaHaX TEPMUH <«KOPIIOpALIMS» O3HAYaeT Op-
TaHW3aIlMOHHO-TIPaBOBYIO (hopMy OM3HEca, COOTBETCTBYIOIIYIO pPOC-
CUIICKOMY <«aKIIMOHEPHOE OOILLECTBO».

3akoHonarenbcTBo CIIA ormnpenensieT cienyrolime BUAbl KOPHO-
paLui:

e o0was Kopnopayus — COOTBETCTBYET OTKPHITOMY aKI[MOHEPHO-

My OOIIIECTBY B 3aKOHoAaTeNbcTBe PD;

U Kpamxuii sxoHomnyeckuii ciaosapb / Ilox pen. A.H. Aspuauana. M.: MHcTutyTt
HoBo#1 akoHoMuKH, 2001. C. 355.
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® 3aKpbIMAs KOpnopayus — 3aKpbITOe aKIIMOHEPHOE OOLIECTBO MO
3aKOHOMATEILCTBY PD;

e C-kopnopayus — aKuMOHEepaMU MOTYT ObITh TOJbKO (husuye-
ckue nuua (He Gojee 75 uden.) — rpaxgaHe CIIA. Takas
OopraHmu3alus OCBOOOXIAeTCs OT YyIJIaThl Hajiora Ha TIpH-
ObLIb;, aKLMOHEphl IIATAT MNOAOXOAHBIA Hajmor. B Poccuu
anayora Her!.

KopnopatuBHasi (opmMa X03SiCTBOBaHUSI MMeEET 1BE OTIUYM-
TeJbHbIE YEPThl: OTPAHUYCHHYIO OTBETCTBEHHOCTb aKIIMOHEPOB KOP-
Mopaluu 3a pe3yabTaTbl CBOEH ACSITEIBHOCTU U 000CO0ICHUE yIpaB-
JIeHUs1 KopIiopalueil oT ee BianenblieB. HOpuandyeckass He3aBUCH-
MOCTb KOPIOpAaIlMU OT aKIMOHEPOB OIpeAesisIeT € YCTOMYMBOCTb U
MPOAOJIKUTEIBHOE CYIIeCTBOBaHME. B CBOIO ouepenb orpaHMYeHHAsI
OTBETCTBEHHOCTb aKIIMOHEPOB ITO3BOJIIET MHBECTOPAaM MUHUMM3U-
poBaTh PUCKU, Aejiasi KOpIopaluio UaeabHbIM MECTOM MOMEILEeHMS
KanuTaja MeJKMMU BKJIaJuMKaMU, a HaJlu4due Y UHBECTOPOB KOPIO-
paly BO3MOXHOCTH CBOOOJHO IepenaBaTh APYIUMM JIMLIAM CBOM aK-
LMY SIBJISIETCS TapaHTUEed MCIOJHEHMSI MpaB OTAEIbHOIO CyObheKTa
YaCcTHOM COOCTBEHHOCTH.

CrpaTeTui0 M OCHOBHBIE HaIlpaBlIeHUs XO3SIUWCTBEHHOW Jesi-
TEJbHOCTU OIlpeAessieT COBET OMPEKTOPOB KOpIOpalMu, a He ak-
LIMOHEPHI.

Kanuran xoprnopauuu NpeacTaBiseT co00i COBMECTHYIO (Koa-
JIMIMOHHYI0) COOCTBEHHOCTb YYAaCTHUMKOB KOOITEPAaTUBHBIX OTHOILIE-
HUIi, B YMCJE KOTOPBIX MOIYT ObITh (DU3MUECKUE U IOPUIUYECKUE
JIM11a, accollMaluy, OaHKW, CTpaxoBble U MEHCUOHHbIC DOHIBI, IpY-
TUe XO3SUCTBYIOIIUE CYObEKTHI.

Llenp Kopropaluuu Kak KOMMEPYECKON OpraHM3aluyd — Iojayde-
HUE MaKCMMAaJbHOM NPHUOBLIA B JOJTOCPOYHOI TepcrnekTtuBe. Llenb
Kopropanuu Kak oco0oil (popMbl opraHu3aluv (pUpMbl, B KOTOPOM
(byHKUMY BlIafieHUs] U YMpaBJIeHUs KalUTaJIOM pas3fesieHbl, 3aKaoua-
€TCsl B TapMOHWYECKOM OOBEAMHEHUU KamnmuTajioB. B To Xe Bpems
MOXHO TOBOPUTb 00 M3BECTHOU COBMECTMMOCTHU 3THUX Liejieil, HO He
00 UX TOXIECTBEHHOCTH.

I Jlveos FO.A., Pycunos B.M., Cayaun AJl., Cmpaxoéa O.A. YnpaBieHUEe aKLUOHEP-
HbIM ob1iecTBoM B Poccun. M.: Tunorpadust «Hosoctu», 2000. C. 10.
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Koprniopauumn (akumoHepHble OOIIEeCTBa) KaK XO3sHCTBYIOLIME
CYOBEKTHI MMEIOT CBOM MHTepeCchl M AWHAMUKY. I HUX MMylle-
CTBEHHasl TPUHAIJIEXKHOCTb K aKIMOHEpaM CTaHOBUTCS MOPOM
TOpMO3sIUM (akTopoM. B cBolo ouepenb akuuoHepHast (opma
OpraHuM3allMu KanuTajna TpearoJjiaraeT oTaeJeHUe YIpaBIeHUS OT
COOCTBEHHOCTU, OJjarogapsi KOTOPOMY aAMUHMCTpAaTUBHBICE U
npeanpuHUMaTebckue (PYHKLUU CTAHOBSITCSI CaMOCTOSITeIbHBIMU
U aKTUBHBIMU (dakTopaMu pa3BuTust ¢upMbl. [Ipuuem cTeneHb
YIIPaBAsIEeMOCTU KOpIlopallMeil KauyeCTBEHHO BHILLE, YEM YIIpaB-
JIIEMOCTH OTAEAbHBIMU 3JIEMEHTAMU COLMATbHO-3KOHOMUYECKOM
CUCTEMBbI, TTOCKOJILKY B IIepBOM ciiydyae TpebyeTcsli (opMUpOBaHUE
KaK KOPIIOPATUBHOM CTpPATeTuM, TaK U CTPATETMU OTACIbHBIX BXO-
JIAIIUX B KOPIIOpaLUIo mOpeanpusatuii u dupm. OnepanroHHBIN
pbIUar Jajisg KOpHOpaTMBHOTO KallMTajla B CPAaBHEHUM C UHIWBUIY-
aJIbHBIM BO3pacTaeT, IOSBISIOTCS HOBBIE BO3MOXHOCTH IJISI CHM-
KEHUS U3JIEPXKEK.

B xoprnopaTMBHOM YNpaBiI€HUU BaXKHO MPABUJIBHO MOHSTH, Op-
raHuW30BaThb, Y4Y€CTb HHTEPECHl BCEX CBS3aHHBIX C JESITEIbHOCTBIO
KOpIOpalM CTOPOH: aKIMOHEPOB, MX HCIIOJHUTEIbHBIX OpPraHOB,
CTPYKTYPHBIX TOApa3faeeHuli, MOCTaBIIUKOB, MOCPEAHUKOB U JIpy-
TUX JEJOBBIX TTApTHEPOB.

Pewaroniee cioBo B (pOopMUPOBAaHMU U MPUHSATUU yIpaBieHYe-
CKMX pelleHUN MPUHAMICKUT (PU3NUYECKUM U IOPUINYECKUAM JIULAM,
SIBISIIOIIMMCSL  BJlafeibliaMid KOHTPOJIBLHOIO TakeTa akuuii. B Toii
WIM WHOM Mepe WHAVWBHUAYyaJbHbIE M MUHOPUTApPHbIE aAKILIMOHEPbI
MPUHUMAIOT TakKXe yJyacThe B Ipolieaypax TMPUHSITUS YIpaBiIeHUYES-
CKMX pelIeHUI, TOOUBAasSCh TOTO, YTOOBI BIAACIbLbl KOHTPOJHLHOTO
MakeTa aKUUil YYUTHIBAIM UX UHTEPECHI U MTOTPEOHOCTH.

Ponb HaeMHBIX pabOTHMKOB B YIIpaBIIEHMM KopIiopalueil B
3HAYUTEJbHON CTENEHU OIpeAcssieTcs] UX aKTUBHOCTbIO U OpTaHU-
30BaHHOCTbHIO, 1IEJIEYCTPEMJIEHHON AesSITeIbHOCThIO MPO(COI030B.
B «MpoaBUHYTHIX» KOpIOpalusiX HaeMHble paOOTHUKHU BbIIBUTAIOT
CBOMX MpPEICTaBUTENEH IJISI ydacTUsl B OOCYyXIEeHUH, pa3paboTKe U
(bopMUpOBaHUM CTpaTeTMYECKUX IMJIAHOB M MpOrpaMM, oIlipelesie-
HUM COLMAaJbHON M KaapoBoil monutuku. Hanpumep, B 2004 r. Ha
KoHpepeHUUU paboTHUKOB MXK «EBpoxum» yTBepXIeH eOUHbIA
KOJUIEKTUBHBIA TOrOBOpP KOMIIAHWHW, B KOTOPBIA BOIIIMA COLMATIb-
HbI€ JIbTOThl U MPOrpamMMbl, 00s13aT€IbCTBA OTHOCUTEIbHO OILIATHI
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Tpyda ¥ COIHUATbHO-2KOHOMUUYECKUX TapaHTUl paboTHMKam. B
2003 r. B KoMmaHuu «EBpPOXUM» CpenHssl 3apaboTHas ILata Io
cpaBHeHuo c¢ 2002 r. yeBenmmuwmnachk Ha 45%. Bce mpeanpusatus
OKa3bIBaIOT PabOTHMKAM ITOMOIIb B TIPHMOOPETEHUN MYTEBOK B Ca-
HaTOpUM M NpoduiIakTopuu. bonbilioe BHUMaHUE YAEISIETCS MPO-
(unakTuke 3aboseBaHUIl M opraHu3auMu gocyra. I[IpakTuyecku y
KaXJI0ro MpeanpusiTus €CTb CBOSI MOJUKIMHUKA, MPOodUIAKTOPUI
nnan Jlom oTobixa.

B 2003 r. koMnanus «Ypaukaiuit» yBeauuuiaa (UHAHCHUPOBA-
HUe colmaibHOi chepbl Ha 28%, 170 MuiH py06. OBIIM HaIpaBie-
Hbl Ha (PMHAHCUPOBaHUE COLIMATIbHBIX 00beKTOB. Ha mpeanpusatu-
SIX pa3paboTaHbl MPOTPAMMBI IO YAYUYIIEHUIO KMUJIMIIHBIX YCJIO-
BUIA, MpeaoCcTaBIsSIOTCS OeCpOLEHTHbIC LeJeBble 3aliMbl HA MpPHU-
o0peTeHNe XUJIbs, pealu3yioTcsd MPOTPaMMBl KXIINIIHOTO CTPOM-
TenbcTBal.

Wtak, KopropaTMBHOE yMNpaBji€HUWE BO3HMKIO KaK MOTPEOHOCTb
B MHTErpaluy NOesITeJJbHOCTU HEe TOJIbKO MO OpraHM3allMOHHBIM Ma-
paMeTpaM, HO M TIO COIMOKYILTYPHBIM. COTPYIHWYECTBO W COTJIa-
cHe, B3aMMOITIOHMMaHNE W B3aMMOIIOAIEPXKKA, TApMOHUSI MHTEPECOB
U LEHHOCTEH CTAHOBATCS (paKTOpaMM IIOBBILIEHUS MPOU3BOIUTE/b-
HOCTH TpyjJa, CITOCOOCTBYIOT pa3pabOTKe HOBBIX MAEH M OOIIEMY yC-
KOPEHUIO pa3BUTHS OpTaHM3aInU.

KoprniopatuBHoe yrpaBjieHUE OTpaxkKaeT MOTPEOHOCTh B MOBBIIIIE-
HUU POJIM YeJIOBEYeCKOro hakTopa B yNpaBJICHWM OpraHM3alueit, a
TaKXKe COBpPEeMEHHBIC TeHACHLUWM AWBEpCHU(GUKAIINA W WHTEIICKTya-
JIA3aLU IeSITeTbHOCTH.

KoprnopatuBHoe ynpaBieHue MPOSIBISIETCS B TAKMX YyepTax, Kak:
HaJImare akKIIMOHEepHON COOCTBEHHOCTH; TpodecCHOHaTbHOEe Ha-
MpaBJeHUE; MEXaHU3M pellieHUsT MpobieM (cobpaHue aKIIMOHEPOB —
cTpaTernyeckue mpo0seMbl, TEXHOJOTMM MEHEIXKMEHTa — TeKyllue
MpooJieMbl); OOlIMEe LieJb W CTpaTerusi pa3BUTMS; KOPIOpaTUBHAS
KyJIbTypa; OpraHU3alOHHAs YCTOMYNBOCTD.

KoprniopatnBHOe yIpaBieHHE XapaKTepU3YyeTCsl TapMOHWYHBIM
couyetaHueM (opMaJIbHOTO UM HehOpMaabHOIO YIpaBIeHUs, aTMO-
cepoit moBepus, YBEpeHHOCTH, KOJUIETUATBHOCTH U ONITUMM3Ma.

1 Cm.: Tpyn. 2004. 1 wioHs.
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18.2. OCHOBHble yYcAaoBHA

3(P(PEKTHBHOIO KOPNOPATHBHOIO YNpPaBAEHHs

AHanu3 MUPOBBLIX TEHIAEHIMI IMOKAa3bIBAE€T, UTO SKOHOMMUKA pa3-
BUTBIX CTpaH 0a3upyeTcsl Ha KPYIMHBIX KOPIOPATUBHBIX CTPYKTypax,
BKJTIOYAIOIINX (MHAHCOBO-IIPOMBIIIIJIEHHBIE TPYMIBI, KOHIIEPHBHI,
XOJIAMHTU, TIEHCUOHHBbIE (DOHIBI, CTPAXOBble M TpaHCHALIMOHAJIbHbIE
KOMITAaHUM M T.II.

KopnopatuBHblii cekTop o00jagaeT MacluTaOHbIM 3KOHOMMYE-
CKMM ITOTEHILIMAJIOM, OIPOMHBIMHM IPOW3BOACTBEHHBIMU, (UHAHCO-
BbIMU U YeJIOBEYECKUMU pecypcaMu. 1o OTHOILLIEHUIO K MajJloMy U
cpenHeMy OM3HeCy OH BBICTYIIaeT B posiM (hiarMaHa, cCBOEOOpa3HOIo
nyreBogutesd. CTaOUIBHOCTb POCCUMCKONW 3KOHOMUKM B 3Hauyu-
TeJIbHOI Mepe ompenessieTcss 3(POEeKTUBHOCTBIO YIPaBIEHUs KOPIO-
PaTUBHBIMU CTPYKTYPaMMU.

B cneuuanbHOl JauTepaType, MOCBSILIEHHONH BOIpocaM YyIlpaBiie-
HUSI, BBISIBICHBI U C(OPMYIUPOBAHbI YCIOBUS U PEKOMEHIAIMU, CO-
OtofeHue KOTOPBIX TIpenonpenensieT 3(PMEeKTUBHOCTb YyIpaBIeHUS
KOPIOPAaTUBHBIMU CTPYKTypamu. HazoBeMm M mpoaHalIu3upyem HEKO-
TOpbIE U3 HUX:

e COONMOMEHNE KOHIIENITYaIbHO-CTPATETMYeCKOTO €IWHCTBA B

JeSITETbHOCTU MHTETPUPYEMBIX XO3SMCTBYIOLIMX CYOBEKTOB;

e (hopMHUpPOBaHUE U COOMIOACHNE CWIBHON KOPHIOPAaTUBHOM KYJIb-
TYpHI;

e OpUEHTALIMS Ha AOCTUXEHME CUHeprudyeckoro sddekra
B3aUMOJIEICTBUSI B KauyeCTBE MOTUBHUPYIOLIE OCHOBBHI y4da-
CTUSI KaXJIOro XO3SIMCTBYIOIIETO CyObeKTa B COBMECTHOM
NesITeTbHOCTMU;

e OpPHCHTALIMS Ha CHIDKEHHE KOPIIOPATUBHBIX PHMCKOB WHTErpa-
LIMOHHOTO B3aUMOACUCTBUSI;

e COBMECTUMOCTDb PECYPCHBIX MOTEHIIMAJIOB B3aUMOAEHCTBYIOIIMX
(GupM u opraHuszamuii (mpexae BCero NMPOM3BOIACTBEHHBIX U
(prHAHCOBBIX);

e JMHAMUYHOCTh COCTaBa yYaCTHUKOB KOpPIIOpallvii, UX UMYIIe-
CTBEHHBIX M XO3SIMCTBEHHbIX B3aMMOOTHOILICHUIA;

e MH(GOpPMaALMOHHAs B3aMMHasi OTKPBITOCTb YYaCTHUKOB WHTE-
TPAllMOHHOTO B3aUMOICUCTBUSI;
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e HEOOXOAMMOCTb COIJIaCOBaHUS liejield Kopropauuu ¢ oblie-
TOCYyIapCTBEHHBIMU, OTPACIEBBIMU M PETMOHAIbHBIMM WHTE-
pecaMmu;

e JOCTHKEHME OajaHca MHTEPECOB COOCTBEHHMKOB, MEHEIXKEPOB,
aKLIMOHEPOB M paOOTHHUKOB KOPIOpALIUK;

e yyeT TakKuX (DaKTOpOB BHEIIHEH cpeabl KOpHopaluMu, Kak
KOHKYPEHLIUs, TUIaTeXeCIOCOOHOCTh HACeJIeHMsI, COCTOSTHUE
SKOHOMUKHU pervoHa, IMoJiMThYecKasi U colMajibHasi cTabuib-
HOCTb U JIp.

Bce BblllieHa3BaHHBIE YCJIOBUSI U PEKOMEHAALIMN OCYILECTBICHMUS

3 HEKTUBHOIO KOPIIOPATUBHOIO YIIPABAECHUSI MOTIYT U JOJKHBI OBITh
MPUMEHEHbl POCCUMCKMMU MEHeIXepaMyd Ha MakKpo- U MUKPOYPOB-
He. IIpy aTOM Heab3s 3a0bIBaTh O TOM, UYTO KOPIIOPATUBHOE YIIpaB-
JIeHWe B Halleli CTpaHe HaXOAUTCI €lIe€ B CTaiuu CTAHOBJEHUS U
dopmupoBaHusl.

OrteyecTBEHHAs1 MOJIEJIb KOPIOPATUBHOIO yIpaBieHUs (hopMuUpy-
eTcsl TIO/I BO3AEHCTBUEM psaa crielpuieckux ¢hakTopoB.

Bo-nepBbIX, B Tpoliecce MNpuBaTU3aLMU W aKIMOHUPOBAHMS
MPEaNpUITUIA BO MHOTMX CJIydasX B KadyecTBe aKIIMOHEPOB OKa3a-
JIUCh TPYAOBBIC KOJIJIEKTUBBI, OBIBIIVE NMPEKTOpPa M PYKOBOIUTEIIMN
npeanpusTuii (MeHemkepsl). YacTo TpymaoBOi KOJJIEKTUB B ACCSTKU
THICSIY aKIIMOHEPOB IO TOTOBOPEHHOCTH IepeaaeT MpaBo rojioca Ha
COOpaHUsIX aKIIMOHEPOB MeHeIKMeHTy KomraHuu. [lpu ycnoBuu
«CMPaBeUIMBOrO» BeACHUS Je TOJOXEeHWE TOMUHUPYIOIIETo ak-
LIMOHepa, Korma MeHeIXepbl BBICTYMAlOT OJHOBPEMEHHO aKIIMOHE-
pamu, SIBJISIETCS CTUMYJIOM, CIOCOOCTBYIOLIMM 3(h(HEKTUBHOMY
yrpapieHuto. OnHAKO 3TO IMOJOXEHUE MOXET CTaTb MPUYMHON KOH-
(bnuKTa ¢ OCTAILHBIMU aKIIMOHEPAMMU.

ITonoxeHue ycyryosseTcs: eile TeM, YTO OOJIbIIMHCTBO POCCHUIi-
CKMX AaKIMOHEPHBIX OOIIEeCTB (KOpIopaluil) peako IMPUMEHSIOT
MPAKTUKY y4aCTUS HE3aBUCUMBIX! (BHELIHUX) IUPEKTOPOB B KAYECT-
BEe MPOTHMBOBECA HEOIPAHWYEHHOMY KOHTPOJIO MEHEIXEPOB B COBE-
Tax IMPEKTOPOB. Psn crielMaiucToB-yIpaBlIeHLIeB CUUTAET, YTO KOH-
LEHTpaLusl COOCTBEHHOCTH B pyKax He3(p(GEeKTUBHOIO WU HCIIOJIb-
3YIOLIETO B JIMYHBIX LIEJNSIX CBOE JOMMHMPYIOIEE MOJOXEHUE Me-

U Hezasucumbiii dupexmop — 4ujieH COBETA AUPEKTOPOB, HE BXOAALIMNA B UCIIONHUTEb-
HBI OpraH, T.e. HE SBJISIIONIMICS MEHEIXKEepOM KOMIIAaHMU W HE MMEIONIUN Onuxkai-
1IUX POACTBEHHUKOB B opraHax ympasieHus: AO.
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HeDKMEHTa SIBIIIETCS HAUXYOIIUM BapUaHTOM. DTO 3aTPYIHSIET CMe-
HY pPYKOBOZCTBA.

Bo-BTOpBIX, ciabble (pMHAHCOBBIE PHIHKU HE MO3BOJISIIOT MCMOJIb-
30BaTh KOCBEHHbIE METOIbl KOHTPOJISI CO CTOPOHBI aklMoHepoB. He
BCeraa pyKOBOJCTBO MOXET BBIHYXKIAThb MPOAABaThb aKUHUM U YBOJb-
HSTb COTPYAHMKOB. B yacTu peanmsaniuy KOHTPOJBHBIX MpaB paboT-
HUKaMU TPYAOBbIX KOJUIEKTUBOB MPe001aialoT He CTOJbKO MHTEPECH
TTOJTy9eHUs] JOXOIOB Ha aKIWH, CKOJbKO BOIIPOC CTAOWMIBHOCTA U
obecrieyeHUST 3aHATOCTH. BO3MOXHBIE TTOCISACTBUS TIPU TOMUHUPO-
BaHUM KOHTPOJSI CO CTOPOHBI TPYAOBOTO KOJUIEKTHBA TaKOBBI: CO-
XpaHeHMe HepalMOHAJIbHON 3aHSITOCTU; HEBbIIIaTa OUBUICHIOB;
coXpaHeHHe YOBITOUHON WHOPACTPYKTYPhl; HEBLICOKME pa3Mephbl
MPUOBLIU, BIEKYIIME 3a COOOM HENMPHUBIEKATEIBHOCTh MPEIITPUSITUIMA
JUTSI THBECTOPOB M OTCYTCTBHE BHEIITHET0 MWHBECTUPOBAHUSI; MCIIOJb-
30BaHME TIPUOBUTM Ha YIOBJICTBOPEHWE YPE3MEPHBIX ITOTPEOUTEITh-
CKMX 3aIpOCOB.

B-TpeTbux, HM3Kas KOprnopaTUBHasl KyJbTypa. 3HayuTeIbHas
YyacTh rpaxiaH, MMEIOLIMX aKIMK, c1ado MpeacTanisieT CBOM Ipana.
DTO OTHOCHUTCS M K aKLIMOHepaM, M K MeHemkepaM. B coBetax mu-
PEKTOPOB OOBIYHO PabOTAIOT HE KOPUCTHI, (PMHAHCUCTHI, SKOHOMHU-
CTHI, a WHXEHEPHI, KOTOPhIE MOPO HE MMEIOT JTOCTaTOYHOI IPO-
(heccroHaNbHOM TOATOTOBKM, HO O00JadalOT 3aBbIILIEHHBIMU Mpe-
TEH3USIMU.

B-4eTBepTHIX, CyIIECTBEHHBIM (PAKTOPOM, BIMSIOIMIMM Ha (op-
MMPOBAHUE KOPMOPATHBHOIO YIPaBJIEHMSI B Halllell CTpaHe, SIBISIET-
cg OoJiblliasi CTENEeHb M3HOCA OCHOBHBIX (DOHIOB OTEUECTBEHHBIX
MPEANPUITUIA, HYXIAIOIIUXCS B KaYeCTBEHHOM OOHOBJIEHMHU M, CO-
OTBETCTBEHHO, B COJIMIHBIX KAITUTAJIOBIOXKEHMSIX.

B «mpoaBuHYTHIX» pOCCUICKMX Kopropanusx (puc. 18.1) mo-
IepHU3ALNS M KauyeCTBEHHOEe OOHOBJICHME OCHOBHBIX (DOHIOB CTa-
HOBUTCA TIpaBuiioM. Hampumep, «ABToBA3» B 2003 r. Ha 3aKymnKy
HOBOTO 00OpYIOBaHUsI HANpaBUJI CBhIllIe 8 MJIpH pyd., a HA (pUHAH-
CUpOBaHME HAyYHO-HCCIEIOBATEJbCKUX M OIBITHO-KOHCTPYKTOP-
ckux pabor — 1,3 mupa py6.! B pesynabrate «<ABTOBA3» 00baBUI O
TOTOBHOCTM TIOJIHOCTbIO 3aMEHUTh HBIHEIIHMN MOMAEIbHBIIA psii B
TeyeHue OavKalIMX MITu jgeT. I1pu TakoM moaxojae, CONMpoBOXIae-
MOM TIpoAyMaHHO# pedopmoii cObita, Poccuu He rpo3uT moTeps
cTaTyca MHAPOBOM aBTOMOOWJIBHON IepXKaBhl.

I Cm.: Poccuiickas rasera. 2004. 27 mas.
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Puc. 18.1. OpranusanuonHo-npasoasi cxema AQ (kopnopauun)

B-nsiThix, Hu3kass 3(OEOEKTUBHOCT WHBECTULIMOHHBIX (POHIOB
(M®) 1 nHBEeCTUIIMOHHBIX 4eKOBBIX (oHIoB (YN D). Hepa3BurocTthb
poccuiickoro (UHAHCOBOTO pbIHKA, cji1abasi MHBECTMLMOHHAs aK-
TUBHOCTb HAcCeJeHUsI He MO3BOJWIM MM 3aHSITh JIOJKHOE MECTO B
CHUCTeMe KOPIIOPaTMBHOTO KOHTPOJSI M OCYIIECTBISITH KOHTPOJIbHBIE
byHkumu. Pgaag cneuuanyMcToB CUMTAIOT, UYTO 3TO OOBSCHSIETCS He
TOJBbKO OOBbEKTUBHBIMM MPUUYMHAMU, HO U HEINPOAYMaHHON rocymap-
CTBEHHOI TOJIMTUKON B cdepe KOPIIOpaTUBHOrO yIipaBiieHus. Peub
UIET O Takux (opMax BO3AEWCTBUS rocydapcTBa Ha MpOLECC pa3BU-
TUSI KOPITIOPATUBHOTO YIIpaBJI€HMSI, KaK peopraHu3alusi, peKanura-
Jm3auusl 0aHKOB B BUJE OOMEHa JOJITOB Ha aKIMW TPEANPUSATUM,
AHTMMOHOIIOJbHbIE MEpPhl, YKpPYNMHEHHWE O0aHKOB (Hampumep, MOBBI-
LIeHWE TUIAaHKXY MUHMMAaJIbHOTO YPOBHSI yCTaBHOro (hoHAa U J1p.).

AHaln3 HaMeTUBLIMXCS TEeHACHUUI B (DOPMHUPOBAHMU POCCHUIA-
CKOM MOJEJIM KOPIMOPATUBHOTO YIIPaBJICHMSI MO3BOJSIET YTBEPXKIATh,
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YTO BEOYIIMM CYOBEKTOM B HEM MOXET SIBUThCSI WHBECTUIIMOHHAS
KkoMnaHus. EciiM MHBECTULIMOHHBIE KOMIIAHUM CMOIYT 3aAeiCTBO-
BaTh MHBECTUIIMOHHBIN IMOTEHIIMA HaceJeHMS (TOJIBKO MHBATIOTHBIC
cOepexkeHUsT HaceJIeHUs OIleHUBaOTCsI B 160 Mpa DOJUL.), TO MHBe-
CTUIIMOHHBIE (DOHIBI CTAHYT peaJbHBIMM TPETEHICHTAMM Ha KOPIIO-
paTUBHBIA KOHTPOJib. OMHAKO MPU 3TOM HEJb3sl 3a0bIBaTh O TaKOM
BaXXHOM (haKTOpe, KaK KOpPIIOpaTUBHAsI KyJIbTypa.

18.3. Kopnoparusnas kyabtypa
Kak noTpe6HOCTb aHTHKPH3HCHOTO

ylpaBA€HHSA

AMEPUKAHCKUI CHENUaIUCT B O0JIACTU TEOPUM OpPraHU3auu
C. PoGOMHC Tak ONpENeIU MOHATUE KOPIOPATUBHOM KYJIBTYDHI:
«KopropartuBHas KyjlbTypa — 3TO COLMAIbHBIA K€, KOTOPHIii
MOMOTa€eT yIepXUBaTh LIEJOCTHOCTh OPraHM3ALMKM 3a CUET CO3/1a-
HUs TIPUEMJIEMBIX CTAHIAPTOB MBILUIEHUS W IMOBeaeHUs». 1o ero
MHEHUIO, MMEHHO KOPIIOPATMBHAS KYJIbTypa «...ONpeaeseT oopas
OopraHusanuu, T.e. (OPMHUPYET YEPTHI, IO3BOJSIOIINAE OTINYATh
OJHY KOMITAHUIO OT APYroii; BIMAET HaA Ipolecc GOpMUPOBAHUS U
pacIpOCTPaHEHUsI KOPIOPATUBHON WAEHTUYHOCTHU; CITIOCOOCTBYET
MOBBILIEHUIO CO3HATEJIBHOCTH, T.€. YBEJIUWYEHMIO YKCIa 00sA3a-
TENLCTB, JOOPOBOJILHO MPUHUMAEMBIX COTPYIHUKAMU TI0 OTHOLIE-
HUI0O K OPraHU3allM; YCTAHOBJIEHMUIO CUCTEMBI IPUOPUTETOB, B
KOTOpO#i JIMYHAs BLITOAA 3aHMMAET OTHIOAL HE JIMAMPYIOIIME I1O-
3ULUU; W, HAKOHEL, COAEPXUT MEXaHU3Mbl KOHTPOJIS, OIpeIe-
JSIOLME XapaKTep W CTUJIb IMOBEAEHUS CIIYXAlIUX, YTO, B CBOIO
oYepenb, JAET BO3MOXHOCTH HE TOJbKO YCHJIMBATh JIOTMYHOCTH W
MOCJIE0BATEILHOCTh MX AEATENILHOCTH, HO W IPONMCHIBATH ClIe-
Hapuu, HanboJjiee afeKBaTHO OTpaxalouire creuuuKy opraHusa-
LUOHHOTO Tpoueccar!.

KopriopartiBHas KyJbTypa MpPOSBISETCA B Te€X BO3MOXHOCTAX,
KOTOpbIE KOMITAHMS TPEIOCTABISET CBOMM COTPYAHMKAM M B OTHO-
LIEHUU COTPYAHMKOB MEXIY COOOM M K KOMIIAHUU. DTO MOXHO BbI-
SICHUTb U OLEHUTD I10 CIICAYIOIIMM ITapaMeTPaM.

I Rabbins, Stephen P. Essentials of organizational behavior. New Jersey: Prentice-Hall,
Inc., 1994. P. 248.
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1. I1posiBneHne B AESATEIBHOCTU JWYHON WHUILIMATHBEL. CTEIIEHb
OTBETCTBEHHOCTU, TBOPUYECKUI IIOAXOM, CAMOCTOSITEIbHOCThb, OTHO-
LIeHWe K MHHOBALIUSIM.

2. JIONyCTUMBII PUCK: OLIEHKA CUTyalluii, CUCTeMa OrpaHUYEHUIA,
TOTOBHOCTH K PHCKY.

3. OpraHu3oBaHHOCTb B pabOTe: SICHOCTh U PEalbHOCTb OXKMIa-
HUM, pacripeaeiaeHue QyHKIUN, cucTeMa KOHTPOJIS.

4. WHTerpauus OeSITEIbHOCTU: CTENEeHb COTJIACOBAHHOCTU, 3Ha-
HUe CMEXHbIX (PYHKLIU, B3aUMOIEiICTBUE.

5. Cucrema KOMMYHUKanuii: MH@OpMaMOHHOE obOecIieueHrue
IeITeIbHOCTH, IIEHHOCTh WH(OPMalNM, B3aMMOIIOHWUMAaHUE CIIy-
KalnXx.

6. KoHTpo/UTMHT: cHCcTeMa MOHWTOPHWHTA JeATEIbHOCTH, Xapak-
T€p OTKJIOHEHWI W MPOTUBOPEUYUiIl, MEXaHU3Mbl YCTPAHEHUSI OTKJIIO-
HEHU.

7. UneHTndukanmst ciayxXallydx ¢ opraHu3amnueii: cucreMa WHTe-
peCcoOB U LIEHHOCTE!, O0ILMe 1IeJIM, MUCCHUS M MOeaIbl OpraHU3alluu.

8. MotuBauus IepcoHaia: KpUTEpUM MOOILIPEHUI, pOoTalLus IIep-
COHaja, TMIPUOPUTETHI B OLICHKAX IeSITCIbHOCTH.

9. CnocoObl paspelleHUs] KOH(MIUKTOB: CBOEBPEMEHHOCTb, pac-
MMO3HaBaHWE, Pe3yIbTaThl.

10. Putyanbl AenoBOro MoBeAeHUs: CyOopavHalus, odopmieHue
TOKYMEHTOB, ofexXaa M (hOPMBI JEIOBBIX KOHTAKTOB.

OnpenennTb TUI KOPHOPATUBHOM KYJIBTYPhl MOXHO IO TaKUM
XapaKTEepUCTUKaM, KaK CTeNeHb OTKPHITOCTU, KPEaTUBHOCTb, JEMO-
KPaTUYHOCTb, Pe3yJAbTaTUBHOCTh, pedeKCcusl.

KopnopatnBHag KyabTypa MOXET (POPMHUPOBATLCS CTUXUITHO,
HO IIpM 3TOM pOJIb €€ B aHTUKPU3UCHOM YIIPaBICHUM MOXKET OBITh
CHIDXKEHa, 00 He BCE €€ DJIeMEHTHI OyayT AeCTBOBATh B KOMILIEK-
ce. Ho xopropaTuBHyO0 KyJabTypy MOXHO (OPMUPOBATH CO3HA-
TeJIbHO, W TOTJa OHA CTAHOBUTCS 3JIEMEHTOM OOBbEKTa yIpaBJCHUS.
B sTOM ciiygae MeHemXep YIpaBisieT He TOJBKO, a MOXET OBITh U
HE CTOJIbKO NIESITeTbHOCTBIO, CKOJBKO KYJIbTYPON 3TOM mesTeTbHO-
CTH, T.€. €€ pe3yJIbTaTOM He TOJHbKO HETOCPEACTBEHHBIM, HO U OIO-
CpeIOBAaHHBIM — IIEHHOCTH, OTHOILIEHUS, OXKUIAHUSI U TIP.

OpgHako, MO MHEHUIO aMepUKaHcKoro ucciaemomaTenst xadpdu,
M C HUM TPYOHO HE COTJIACUTBCS, KOPIOPATUBHAS KYIbTYpa CIIYXKUT
M WHCTPYMEHTOM WHTETPALIMM JIIOAEH M TIPOIIECCOB B OPTraHW3aIvU.
TakuMm obpa3om, KopIopaTHMBHasl KyJbTypa IIpeBpalllaeTcs B Mexa-
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HU3M yrpaBieHusi. 1 370 He oTpulaeT ee HeOOXOAMMOCTH KaK 00b-
€KTa yrmpaBJieHUsl, a JUIb CBUIETEJ]bCTBYET 00 YCUJIEHUU POJU KOp-
MOPaTUBHOM KYJIbTYPhI, KOrjaa ee OPMUPYIOT HE TOJBKO IJIsI MPOU3-
BOIOUTEIBHOCTU U Pe3yJIbTaTUBHOCTH, HO M IS 3(PHEeKTUBHOCTU
YIIpaBJI€HUSI U UCIOJIb3YIOT KaK CPEACTBO YIPaBJICHMS, TO3BOJISIIO-
1iee peuiatb Haubosee CIOXHbIE WU HeopAWHapHble MpobieMbl. s
AHTMKPU3KMCHOTO YIpaBJeHUs] JaHHOE OOCTOSITEJIbCTBO MMeEET 0coboe
3HaueHue. OmacHOCTb Kpu3uca TMpOSIBISIETCS MEHee OCTpO, Koraa
MOXHO B pellleHUH Ipo0jieM OmnupaThcs Ha (DeHOMEH KOpHOopaTUB-
HOM KYJBTYpPBI.

18.4. Makropob1 nposierenus

M U3MEHEHHs] KOPNOPATHBHOH KyAbTYpPbI

Jnsa Toro 4ytoObl YBUAETb M OLEHUTh KOPIIOPATUBHYIO KYJIbTYPY,
HaIo HCCIeNoBaTh €¢ TIPOSIBIICHUS M M3MEHEHMsSI, KOTOpble B Helt
TIPOMCXOMIIT.

KopmiopatuBHas KynbpTypa OodeHb OWHAMHWYHA BO BCEX CBOUWX
nposiBiieHusix. OHa MOXET MUIOM pa3pylIUThCS, YTO MAaeT, Kak
MpaBUJIO, OYEHb 3aMETHBIE OTPUIIATEeJbHbIE MOCIEACTBUS, TPYIHO
BOCCTaHaBJIMBATbCS U OBICTPO YKPEMAAThCS. 31eCh UMEET 3Haue-
HUEe MHOTO TIPUYWH BHEIIHEW W BHYTPEHHEM cpembl. BoT mouemy
KOPINOpPAaTUBHOM KYJIbTYpOW HaAO yHpaBisTh, U TakKoe yIpaBje-
HUe TpebyeT KaKk Hay4yHOTro IOJIX0jAa, TaK COOTBETCTBYIOIIETO €My
HMCKYCCTBA.

YmpaBiieHre KOPHOPATUBHON KYyJIBTYpOoil TpeOyeT 3HaHUS (ak-
TOPOB, BIMSIIOUIMX Ha ee (opMuUpoBaHME U U3MeHeHMe. Takux
(pakTOopoB MHOro. MIx MOXHO pa3aeNuTb Ha obujue hakmopwl, KOTO-
pBIe JTUIIbL KOCBEHHO, T.€. Yepe3 Apyrue (akTopbl, BIUSIOT HAa KOP-
MOPATUBHYIO KYJIBTYpPY, HO B OTHEIBHBIX CIIydasX M CUTYaISIX MO-
TYT BIMSITH BechMa akKTWUBHO. K mompoOGHBIM (paKTOpaM OTHOCSATCS
9KOHOMUYECKAsl, CollMalibHasl, IMOJUTUYECKass U TeXHOJOormuyeckas
cpena opraHu3allMi, a TakXKe cpela KOHKYPEHIIMM W cpema rioba-
Juzaiuu. Kaxnayo cpeny MOXHO pacCMOTPETh MOApoOHee U pasfe-
JIUTh HAa COBOKYMHOCTh (pakTopoB. OgHAKO B paMKax OJHOWM IJIaBbl
3TO clejiaTh TPYAHO, Ja U B TOM HET HeoOXoauMmocTu. BiausHue Ha
KOPIIOPAaTUBHYIO KYJIbTYPY YKa3aHHBIX BHMIOB OOIIEH cpemabl odve-
BUIHO U TIOHSATHO.
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Crenywoliasi rpymnna (akTopoB —  6HewlHue akmopvl —
MOCTaBIIMKHU, MOTPEOUTEIN U PBIHOK Tpyaa. DT (HaKTOpbl OTpaHU-
YUBAIOT BO3MOXHOCTH (POPMHUPOBAHMSI M M3MEHEHUS KOPIOPATHB-
HOM KYJbTYpbl, IPUBHOCS B HEE CBOM MHTEpPEChl U LIEHHOCTHU, CBOE
OTHOILlIEHWEe K opraHusaiuu. KoHeyHo, cylllecTByeT M 0OOpaTHoOe
BJIUSIHWE, HO OHO Yallle BCEro MposiBISIETCS B He(OPMaJIbHOM BUIE
WJIK B peKJiame, BbIOOpe BapMaHTOB J€IOBbIX OTHOILIEHUM.

HaubGonee cuwibHOe Bo3deiicTBME Ha (DOPMHUPOBAHUE U U3MEHE-
HUE KOPIMOPATMBHOM KYJIbTYPBl OKAa3bIBAlOT BHYTPEHHUE (DAKTOPHI:
MEHEIXKMEHT, MepcoHall, opraHu3auus. KayecTBo 3TuX (aKTOpOB
SIBJIIETCSl OMPEIESIISIONIMM B TUIIE KOPITIOPATUBHOM KYJIBTYPBI U TEH-
JIEHITUSIX €€ Pa3BUTHSI.

KoprniopatuBHasi KyjabTypa MOXeT ObITh pas3inuuyHoii. borartoe
paszHooOpasue KOPIOPaTUBHON KYyJIBTYpbl OTPa’kaeT BO3MOXKHOCTU
YIpaBJICHUS €10 U C €€ MOMOIIbIO, a TaKXke TeHICHLUMW Pa3BUTHS B
COOTBETCTBYIOILIMX YCJIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3allM.

KopnopaTtuBHasg KyJabTypa MOXET OBITb aJalTUBHON U He
amalTUBHOM K BHEIIHEW W BHYTpeHHel cpeae. B Toil m apyroit
CYIIECTBYIOT pa3Hbie LIEHHOCTH M HOPMBI TMoBeAeHUs. B adanmus-
HOUl KOPTNOPAaTUBHOM KYJIbType MNpPEANOYTeHHE OTAAETCS MHUIIMA-
TUBHOCTM IlepcOHaja, MHHOBALMSIM, HHTepecaM IoTpeduTess,
HedopMalbHOMY JUAEPCTBY. B KOpropaTuBHOU KynbType Headan-
MmueHo20 TUIA WHbIE MPEeANOYTEeHUS: YCTOMUYMBOE M IOCjeaoBa-
TeJbHOE pPa3BUTHE, CTAOMJIILHOCTb IepcoHalla, TMCLUIUIMHA, Tpe-
JIelbHas 4YEeTKOCTb OpraHu3aluU HesTeIbHOCTH, XKECTKUN KOH-
TPOJb U OTBETCTBEHHOCTD.

OpUTMHAJIBHYIO TUIMOJOTUI0 KOPIOPATUBHBIX KYJBTYp U 00pas-
Hoe ux HasBaHue npemioxua Ixedpdpn Conendennbn. OH BbIICIUIT
YeThlpe THUIA KOPIOPAaTUBHBIX KYJIbTYp: «0OeiicOobHasi KOMaHaa»,
«KJIyO», «aKaJgeMusi» U «KpPeroCThb».

Kynbrypa «beiicooavnas komanda» GopMupyeTcsl B yCIOBUSIX 3HA-
YUTEJbHBIX M3MEHEHUM BHEIIHEW Cpeabl, TPeOYIoIeil Xopolluel 06-
paTHOI CBSI3M, OMEPATUBHOIO MPUHATUS PEIIEHU, BHYTPEHHUX Op-
TaHU3ALMOHHBIX M3MEHEHWU, CHOCOOHOCTU paboTaTh B YCIOBUSIX
BBICOKOIO pucKa. 31ech 0CO00 LIEHSTCSI TaJaHT U HOBaTOPCTBO, pe-
LIUTEIBHOCTh M TparMaTUYHOCThb. Haumbosee TUMUYHBIMU KOMIIa-
HUSMHU C TaKOl KOPIMOPATMBHOM KyJbTYpoil yacTo ObIBAIOT peKIaM-
Hbl€ areHTCTBa, KMHOCTYAMM, pa3paboTKa MPOrpaMMHOro obecrieye-
HUS U Ip. DTa KOpIopaTUBHAsA KyJbTypa CBsI3aHa KaK C OMacHOCTBIO
KpU3MCa, TaK U ¢ BO3MOXKXHOCTSIMU OBICTPOTO €r0 MPeoa0IeHMUSI.
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Hns «kaybHoil> KyJnbTypbl XapaKTepHbl LIEHHOCTUM B3aMMOOTHO-
LIEHUH MHTErpalliu B TPyIINe, BEPHOCTU TPaAULIUAM, MPUHAMJIEKHO-
CTU K OpPraHM3alMM, CTaX U OMBIT, Kapbepa. DTO MOXET ObITb KYJb-
Typa TMOKOWM BHYTpPEHHE OpraHu3allly, HMCIIOJIb3YIOILIEH pOTalNIO
MepcoHala, MOCTENEHHOro mporpecca. OQHAKO BO BHEIIHEM CBOEM
MPOSIBJICHUN OHA MOXET BBITJISIAETh KOHCEpBATHBHOM Aaxe B clydyae
YCHEUIHOTO Pa3BUTHSI.

KopriopatuBHast KyabTypa THUIIA «akKademus» SIBISIETCS TPOIOJI-
JKEHHEM HEKOTOPBIX XapaKTepPUCTUK «KJIyOHOIi». OHa mocTpoeHa Ha
CTaOMJIBHOCTY U YBEPEHHOCTU. 3MI€Ch OCIabJIeHbl MPOLIECChl TOPU-
30HTAJIBHOM POTAllMU MEePCOHANA, TMOOIIPSIOTCS CHeUUaTU3alus
(ombITa M KBanMGUKAIIMKA) OO0 YPOBHS 3KCMEPTHON pabOThI, 3HAUYM-
TeJbHBIN TTPUOPUTET OTAAETCS MPOGECCUOHATM3MY U TPYIOIIO0UIO.

Kynbrypa «kxpenocme» 0ObIYHO (POpMUPYETCSI B KPUBUCHOM ISt
OpraHM3alu CUTyalluu. DTO KyJbTypa, B KOTOPOI TJaBHbIM IpHU-
OPUTETOM U LIEHHOCTbIO CTAaHOBMUTCSI BO3MOXHOCTb BbIKMBAHUS,
MpPUCIIOCO0JIEHUSI K BHeIlIHel cpene. Pamu 3Toro opraHu3anus UIeT
Ha COKpalllEHUE IMepCOoHala WA 00beMa €ro ACSITEIbHOCTU B COOT-
BETCTBUM C YCJIIOBUSIMU peopraHusaiuu. pyrve 1leHHOCTU YXOASIT B
Te€Hb. DTO KYyJAbTypa palMOHAJIbHOMN XEePTBEHHOCTH, KOTaa 6amiacToM
MOTYT OKa3aThCsl Iake OueHb HyXHBbIe Bellld. C OTHOI CTOPOHBI, OHA
MOXET OBITh ONMACHOMW [IJII HEKOTOPBIX paboTHUKOB. C Apyroi cro-
POHBI, B 3TOi KYJIbType B B3KCTpeMajbHOW CUTyallUM MOTYT MpPO-
SIBUTbCSI HEOXUJAHHbIE, paHee CKPBITbIE CITOCOOHOCTU Y OTHEIbHBIX
JIMYHOCTeH. B mcTopun MeHemkMeHTa €CTb 3TOMY XOpPOIIUe MpuMe-
pbl: TiosiBNieHUe JIn AKOKKM — Hayajo U pa3BUTHE €r0 Kapbephl.

B npoieccax aHTUKPU3KWCHOTO YIIpaBJICHUSI, PeOpraHu3alluid,
CJMSHUI W MOIJIOIIEHUI YacTO BO3HMKAET TaK Ha3blBaEMbIU K)/1b-
mypHbild pazpule. DTO CUTYallMM, KOTJA CTATKUBAIOTCS KYJIbTYPhl pa3-
JIUYHBIX TUIOB. [IpakTHKa mMoKa3piBaeT, YTO MOJOBUHA MPHOOPETEH-
HBbIX KOMITAHUI MPOJAETCS B TeYEHUE CIAEAYIOIIMX MSTHU JIET, a HEKO-
TOpBIE BKCIEPTH YTBEepXKIaoT, uTo 90% 00bemMHEHW He JOCTUTAIOT
IUTAaHUpYEMbIX MoKaszateneil. MHTerpauusi (GMHAHCOBBIX CHCTEM M
MPOU3BOACTBEHHBIX TEXHOJOTUM BBI3BIBAET MEHBIIIE BCETO TPYIHO-
CTeii; yallle BCero npodjeMbl BO3HUKAIOT MPU B3aUMOJEUCTBUU pa3-
HBIX TUIIOB KOPIMOpPATUMBHBIX KYJIbTYp. OCOOEHHO OCTpPO Takasi Mpo-
OJieMa CTOMT B OTKPBITOM SKOHOMHUKE MPU BO3HMKHOBEHUW TpPaHC-
HallMOHAJIbHBIX KOMITAaHUIA.
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WN3MeHeHMe KOPITIOPATUBHON KYJbTYPHl NMPU CIUSHUM KOMIAHWIA
WJIN U3MEHEHHE OOCTOSITENIbCTB Kpu3uca — OoJblmast TpobiiemMa Me-
HeIXMeHTa. 31eCh 4acTO UCIOJIb3yeTCsl MPUeM JUISPCTBA CUMBOJIOB.
OH npexanoaraer BBeACHME IEBU30B, MPUHIUIOB, KOAEKCOB, CIIO-
COOCTBYIOILIMX BO3HUKHOBEHUIO HOBBIX KOPIOPATUBHBIX LIEHHOCTEIA.
KoHeyHO, HEOOXOOMMO 3TH CUMBOJIBI IOAKPEIUIATH IENCTBUSMU,
JIMYHBIM OPUMEPOM, COOTBETCTBYIOLIUMU OPraHU3alMOHHBIMU (hOp-
MaMu, mnpoueaypaMu. Torma oHu OyayT mpuHuUMaThcsa. OQHAKO 3TO
pueM BPEeMEHHOIO ACWCTBUS, Jajiee HEOOXOIMM IOCTEIICHHbIN IIe-
peXom OT JIMAEPCTBA CUMBOJIOB K PealbHBIM IIEHHOCTSIM. 31IeCh He-
BO3MOXHO O0OUTHCH 0e3 OOJbIION aHaIuTU4YecKoi pabdoTel. Mccne-
JOBaHME KOPIIOPATUBHOI KYJBTYphl Yallle BCEro IMPOBOIST C IMOMO-
1IbI0 TECTUPOBAHUSI, lieJIEHANPABJICHHOIO HAOIOJECHUS, COLMOMET-
pUYECKOTO aHaim3a, Kiaccupukauuu (GakTopoB, HOPMATHBHOTO
SKCIIEPUMEHTUPOBAHUS.

18.5. Ilpunuuns popmuposanus

KOPIOPATHBHON KYABTYPbI

IIpu ¢dopMUpoBaHUU KOPIOPATMBHON KYJbTYpbl HEOOXOAUMO
PYKOBOJCTBOBAThCSl TMPUHLMIIAMU, KOTOpPbI€ TOMOTalOT CUCTEMATU-
3UpOBaTh YIMpaBJIeHUE, U HE TepsITb MPUOPUTETHI, YUUTHIBATh OCO-
OCHHOCTM OpraHu3alUUu U peajbHOCTU €€ (PYHKIMOHUPOBAHMSL.

1. I'maBHBIM NPUHLUIIOM SIBJISIETCSI HPUHUUR NOCMPOEHUS U peaiu-
3ayuu Kopnopamuenvlx uyennocmei. VIMEHHO LIEHHOCTU SIBJISIOTCS
SIIPOM  KOPITOPATUBHOM KYJIBTYpPbl, HO, KOHEYHO, HE LIEHHOCTU BO-
o0l1lle, a Takoi WX HaboOp, KOTOPbIN OMpelessieT LeJOCTHOCTh BCeX
XapaKTePUCTUK KOPIOPATUBHON KYJIbTYPHI.

2. IleHHOCTU CKpemstoTcs uenbto. Ilpunyun ueaenanpaeaeHHo-
cmu 1oMoraer copMuUpoBaTh HE TOJBKO CUCTEMY LIEHHOCTEN, HO
BCEX JIPYTMX XapaKTepUCTUK: COLMATIbHBIE HOPMbI, KOMMYHUKAIIWUU,
VHULIMATUBHOCTh U MHHOBALIMOHHOCTb U .

3. Ilpunyun npuopumemoe OoTpaxkaeT TEHACHLUU Pa3BUTUS, Orpa-
HUYEHUS] U cJiabble CTOPOHBI OpraHu3alluv, MOAXOAbl B pEILIeHUU
pooIeEM.

4. Ipunyun momueayuu BcexX NMPOSIBICHUI KOPIOPATUBHOM KYJIb-
TYpbI, MOANEPKKU WHHOBALMI M WHMIIMATUBBLI, COLIMAIBHOTO IapT-
HepCTBa U TBOPYECTBA.
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5. Ilpunyun peasvnocmu u npaxmuunocmu BCEX CUMBOJIOB KOpPIIO-
paTUBHOM KYJbTYpbl, oOecreueHus ux JAeUCTBUSIMU, yuyeTa crieliugpu-
KU OpraHu3alyi U €€ COCTOSIHUSL.

6. Ilpunyun munumusayuu GopmaivHo20 pe2yauposanus B TIOJIb3Y
HedOpMaJIbHOIO MOAXOAAa, aHTUOIOPOKPATHU3M B YIpaBlieHUU ¢GOp-
MUPOBAaHUEM KOPITOPATUBHOU KYJIbTYPHI.

7. Ilpunyun omxpsimocmu B NeViCTBUSIX MEHEIKMEHTA, TOBEPHUS U
JIUAEPCTBA.

8. Ilpunuun xopnopamueHnoz2o naanupoeanus u xKowmpoas. Ero cyTtb
COCTOUT B KPUTEPHUSIX OLIEHOK, OOIlleM ydyacTWH, MOOLIPEHUU CaMo-
KOHTPOJIS.

9. Ilpunuyun audepcmea cumeoa06 (IeBU3bI, KOACKCHI, TIPa3aHU-
KM U IIp.).

IToka eille HemHOTHEe MeHeaXepbl B Poccuu oco3Hanu ToT (axT,
YTO ymOpaBjieHHWe KOPIOPaTUBHOU KyJBTYpPOMl MOXET CTaTh CEpbe3-
HbIM KOHKYPEHTHBIM MPEUMYLIECTBOM KOMIAHMU M 3HAYUTEIbHBIM
(hakTOpOM aHTUKPU3VMCHOTO YIPaBICHUS.

CylllecTByeT M TakKoe OIpeAesieHUMe KOPHOPaTUBHOW KYJIbTYpbI:
3TO CUCTeMa MaTepUabHbIX U JAYXOBHBIX LIEHHOCTE, MPUCYIIUX Op-
raHU3alMyd W OTpaXxalollMX €€ WHIAMBUIYaJbHOCTb W BOCIPUSITHE
ce0s M JpYyrux OpraHu3allMii B OINPENeSIEHHOW COLMalbHO-3KOHO-
MMWYECKOW cpelie Y MPOSBISIONIMXCS B MOBEAEHUU, B3aAUMOAECHCTBUN,
BOCIIpUSTUM cebsl U OKpyXalollleit cpelbl. DTO XOpollee ompenesie-
HUE, HO MPU BCEM IPU TOM IOHSTHE KOPIIOPATUBHOU KYJIbTYPhI TO-
pazmo Oorave. Ero He ciemyeT CBOIUTH TOJBKO K LIEHHOCTSIM, XOTS
OHM U UrparT mIaBHYylO poJib. OHO TipeanosaraeT OoJjiee OoraTbiit
Habop (hakTOpOB MOBEACHUSI OPraHU3alluu U B OpraHU3allvH.

BaxHbIM  pe3yabTaTOM KOPIIOPATMBHON  KYJbTYpbl  SIBJSIETCS
ynpasisieMocTb. OHa 3aMETHO IIOBBIILIAETCS B TeX OpraHu3alMsX,
KOTOPBIM TIPUCYILIA KOPIIOpaTUBHAs KyJbTypa.

BooOuie oueHuTh pe3yabTaT CKJalblBalollieiics KopropaTuB-
HOH KyJbTYpbl O4eHb cJI0XHO. OH He Bceraa BbIpaXkaeTcsl B TOY-
HBIX MOKa3aTesIX U B TeKyllUuid MOMEHT BpemeHM. KopropaTus-
Has KyJIbTypa BO MHOTOM OIIpelelisieT IepCIeKTUBY pa3BUTUS,
BO3MOXHOCTM €€ peajM3alMd B Ipolieccax CTpPaTernyecKoro
ynpapiaeHusa. OOHAKO BBIPa3UTh 3TOT pPe3yJAbTaT MOXHO B Clie-
OYIOLIMX peaibHO OLIEHUWBAeMbIX (pakTopax: ympaBiisieMOCTb, KOH-
KypEeHTOCIIOCOOHOCTh, YCTOMYMBOCTb B KPM3UCHBIX CHUTYallUsIX,
MHHOBALIMOHHBIN MOTEHIMAJ, MEPCIEKTUBHOCTD (pealuun Oymyle-
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T0), COTPYIHHMYECTBO (COrache), COLMAbHOE MapTHEPCTBO, Bep-
HOCTb TMepcoHajia uaeajaM opraHu3aluuu (MOHUMaHUE U MPUHSTUE
MUCCHUH), YEeIIOBEUSCKUI KaIlNTal, JOSIIbHOCTD.

Kak MOXHO co3HaTeJdbHO CGOPMUPOBAThL KOPIIOPAaTUBHYIO
KynbeTypy? BOT TIaBHEIN BOIMPOC COBPEMEHHOTO AHTHUKPU3UCHOTO
yIIpaBJeHUS.

IIpexne Bcero HeoOxomuMa IMporpaMma IpeoOpa3oBaHUs yIpaB-
JIeHns B JaHHOM HampasieHun. OHa IOJDKHA COmepXKaTh ILIeNb IIpe-
oOpaszoBaHusl, aHalu3 (HaKTOpPOB (POPMUPOBAHUSI KOPIOPATUBHOM
KYJIBTYPbl, KOMILIEKC pPeKOMEHIAllMii, paCCUUTAaHHBIX BO BpeMEHU U
B OpraHM3allMOHHBIX ¢opMax (MOJTHOMOYMUS, (PYHKLMU, HOPMATUBHI,
persiaMeHThI, KOHTPOJIb U TIp.).

Lenp moixkHa comep:kaTh SICHOE UM MOJHOE OMNMCAaHME BCEX Xa-
PaKTEpUCTUK KOPIOPATUBHOM KYJIbTYPbl, KOTOPYI HEOOXOAMMO
JOCTUYb.

ITporpamMy HEeBO3MOXHO pa3paboTaTh Oe3 aHaiu3a ACHCTBYIO-
IIUX LIEHHOCTEM M IPOEKTUPOBAHMSI MX M3MEHEHUS, IPAKTUYeCKOM
cUCTEeMaTU3aluM U JomnojHeHusl. LIeHHOCTM COCTaBISIIOT OCHOBY
KOPIIOPATUBHOM KYJIBTYPBI, HO OHU IOJDKHBI OBITH IOITOJTHEHBI CO-
LYAaJIbHEIMU HOPMAaMU, YCTAHOBKAMU, OXUIAHUSIMU U TIP.

CpenctBamMu  (OpMUPOBAHUSA KOPIIOPATUBHON KYIBTYPHI MOTYT
OBITh: cucTeMa oTOOpa U pacopeAeeHus epcoHana, GopMupoBaHUs
KOJUTEKTUBOB TTOApa3Ae/ICHNI, NIeOJIOTHS (B OTHOM U3 COBPEMEHHBIX
(upM co3maH maxe MAECOJOTMYECKUIA OTAEN, B 3a4a4M KOTOPOTO BXO-
JUT pa3bsiCHEHWEe MUCCUU U TMporpaMmbl peopMUPOBaHUS (DUPMBI,
«pacKaunMBaHHMe» IIepCcOHAja Ha aKTUBHOE yYacTHWe B Jejax, IOBHI-
lIeHWe MHULUATUBHOCTU U TIp.), MU(DHI, KOPIOPATUBHBIE TPa3THU-
K1, KOTOPbIe OOBEAMHSIOT COTPYIHNKOB KOMITAHUH, BCTpeYa C pyKO-
BOJCTBOM, My3eil KOMIIAHMHM, KOPIIOPATUBHbIC M3JAHUS, POTALIUS
rnepcoHajia, TIOBbILIEHUE OOpa30BaTEIbHOIO YPOBHS (00y4yeHUE).
CpenctBoM (QOPMUPOBAHUSI KOPIIOPATUBHON KYJIBTYPBI SIBJISTHOTCSI
TaKXXe COLMAIbHBbIE HOPMBI MOBEACHUSI COTPYAHUKOB B OpraHM3aluu
U B OOILIEHUU MEHEIKEPOB C COTPpYIHUKAaMU. MOXHO 00pa3HO Ipe-
CTaBUThb HECKOJBKO TMOJOXUTEIbHBIX YU OTPULIATEIbHBIX HOPM TaKOTO
MOBEACHMS B CAEAYIOIIMX YCTaHOBKAX.

IonoxurebHbIE.

1. Her yenoBeka 0e3 ciabocTeil, HO M ClIabOCTH B OIIpelaeieH-
HBIX YCJIOBUSIX MOTYT UTPaTh BECbMa IOJIOXUTEIbLHYIO POJIb.

2. YMelt BmageTth co0oil. DTO yMeHMe ITOBBIIIAET aBTOPUTET M
YMEHbIIAET KOH(MJIUKTHOCTD.
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3. Hago ymeTb cayiaTh M CAbILIATh, CABILIATh U MIOHMMATh, IO-
HUMaTb U pearupoBarh.

4. YMeTb He TOJILKO CMOTPETb, HO U BUAETD.

5. Ecau Thl KpMYMIlb, 3HAYUT, Thl HE MHpaB (BOCTOYHAS MY.-
pOCTB).

6. He roBopu Gosnpiie cytu (M. Kanr).

7. 3HaHUE TOJIOXUTEJIBHOIO IIEeHHEe, YeM 3HaHWe OTpHULATENb-
HOTO.

OrpunaresibHble.

1. ManumaTtuBa HaKa3zyeMma.

2. He BBICOBBIBaiiCS, OMACHO IS XKM3HMU.

3. Tuwe eneunb, ganblie Oyaelllb.

4. lenait, 4TO TpeOYIOT, 1 HE TOPOIIMCH JEJIaTh, 4 MOXET OBbITh,
OymeT KOMaHIa OTCTAaBUTh.

5. Mowu uHTepechl IPEBBIIIE BCETO.

6. Y MeHsI HeT BpeMEeHU IallKaThCsl ¢ BaMH.

7. Y MeHsl He XeJIe3HbIE HEePBBI.

MoxHO ObLIO Obl MPOAOJIKUTHL TMEPEUUCTICHUE pa3InyHbIX (Pop-
MyJ noBeAeHus. Ho riaBHOe MOHSITh, YTO B HUX MHOIO€ OT KOPIIO-
PaTUBHON KYJbTYPbl WU €€ OTCYTCTBMSI.

B nporpamme (opMupoBaHUs KOPIOPATUBHON KYJIbTYpbl HEOO-
XOIMMO TIPENyCMOTPETh M3MEHEHUE NEHCTBYIOLIMX OTpUIIATEIbHBIX
(opmyn moBeneHUsT U B3aMMOOTHOILIEHUI Ha MPOTHUBOIMOJOXHbBIE —
noJjioxkurtesibHble. Kak BBOISITCS HOBble (DOpMYyJibl MOBeAeHUsI? DTO
MPOUCXOIUT TIOMA BIMSHUEM JUYHOTO TpUMEpa MEHemkepa, Tpebho-
BaHWI K TepCOHaly, U3MEHEHUSI OpraHM3aluu ACSITETbHOCTH, pac-
npeaeseHus] MepcoHala, PEryJspHOro MPOBEAECHUSI MEpPOIpPUSITUIA,
3aKpEIUISIIOIIMX MOJENIM ToBeaeHUs (ITpa3aHUKKU, BCTpedn, 00Cyxkie-
HUe MpoOyieM, MyOJMYHOE ITOOIIpEeHMEe, 3HAKOMCTBO C IIPOU3BEle-
HUSIMU HUCKYCCTBa, UCTOPUMYECKUE Bedyepa, TyMaHU3aLMsl AesITeTbHO-
CTU U TIp.).

HMHorma moHMMaHue KOPIIOPATUBHON KYJNBTYpPHI CBOIST K BHEIII-
HUM MOpU3HAKaM ee IposBIIeHUsT — yHUPOpMa, opraHusanusi padbo-
yero mecra, obpsabl U np. [MaBHoe B Helli — Kakue LIEHHOCTU Toc-
MOJCTBYIOT, SIBJISIIOTCSI OMPENE/sIOIIMMU B OpraHu3allii, a OHU B
CBOIO OYepelb BIUSIOT Ha aKTUBHOCTb, MOTMBUPOBAHHOCTD AESTEb-
HOCTM, OTHOIIEHUE K JIIOASIM W Ney, CTUJIb TOBEIEHMSI, caMmoopra-
HU3aLMIO.

OgHuM U3 cpencTB (popMUPOBaHMSI KOPIOPATUBHON KYJIBTYPhI
SABJsIeTCS pa3paboTKa M MCIOJb30BaHME KOJeKca KOPIIOpaTUBHOM
KYJbTYPBHI.
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KOHTPOJ\beIe BOIIPOCHI

1. OcBeTuTe TOHSATHE «KOPITOPALUS» KaK OOBEKT YIpaBICHUSI.

2. Kakue ycioBusi MOBbIIAIOT 3(DGEKTUBHOCTh KOPIOPATUBHOTO YIpPaB-
JeHus?

3. Kak ¢opmMmupyercs KoprmopaTuBHasl KyabTypa? KakoBbl IPUHIIMIIBI
(opMUpoBaHUST KOPIOPATUBHOMN KYJIBTYPbI?

4. Kakue d¢dakropsl BIUSIOT Ha (GopMUpOBaAaHUE KOPIOPATUBHOM
KYJbTyphI?

5. B ueM mposiBisieTCSI BO3IEHCTBUE KOPIMOPATUBHOM KYJIBTYpPbhl Ha aH-
TUKPU3UCHOE yIpaBJieHue?
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19.1. Coumarbnoe rocyaapcrso
KakK cy6'beKT peryanpoBaHHs

COIHAADHO~IKOHOMHYE€CKHX IIPOLECCOB

Cratest 7 KoHctutyunun P® rnacur, uto «Poccmiickas Pemepa-
1IMsT — COollMaJibHOE TOCYIapCTBO, MOJUTHKA KOTOPOIO HarpaBlieHa
Ha co3laHue YCJIOBUI, O0ecIieuyrBaloOlIMX AOCTOMHYIO XU3Hb U CBO-
0oaHOe pa3BuTHE 4eaoBeka». COBpeMEHHOE IEMOKpaTHYecKoe, CO-
LAaJIbHOE TOCYIAapCTBO CTaBUT CBOEW IPOrpaMMHOI 1IeJIbl0 obecIie-
YeHUE JOCTOMHBIX YCIOBUM XM3HU HE DJIMTHI, a BCEX T'PaXJaH He3a-
BUCHMO OT MX HAaLlMOHAJbHOM, PacOBOM IPUHAIJIEXKHOCTU, BEPOUC-
MOBEAAHMSI, UCKJIIIOUasl TpU 3TOM (DaKTOpbl, MUTAIOLIME COLIMabHOE
WXIuBeHYecTBO. He TolbKO rocynapcTBO OTBevaeT mepei rpakaaHa-
MU 3a YCJIOBUSI U KAYeCTBO MX XXKM3HU, HO U CaMU rpaxjaHe OoTBeda-
IOT 32 CBOE€ MaTepUaibHOE OOECTIEYEHMUE.

B Poccum rapaHTUMpylOTCSI €IMHCTBO SKOHOMHYECKOIO IIpO-
CTpaHCTBa, CBOOOMHOE IIepeMEllleHMEe TOBApOB, YCIYr U (PMHAHCO-
BBIX CPEACTB, MOAAEPXKa KOHKYPEHILIMU, CBOOOJA 3KOHOMUUYECKOM
nesitenbHOCTU. [Ipu3HalOTCS M 3allMINAIOTCS paBHBIM 0Opa3oM
yacTHasi, TOCyJapCTBeHHasl, MyHULIUNaJbHasi U UHbIE OpMbI COO-
CTBEHHOCTH.

Poccuiickoe rocynapcTBo Kak CyObEKT PEryJMpOBaHUSI U yIIpaB-
JIEHUsI, BO-TIEPBBIX, BbIpakaeT oOOIMe IS BCeX MPOXMBAIOLIMX Ha
€ro TEPPUTOPUM TPAXIAH WHTETPUPOBAHHBIE MOTPEOHOCTU, MHTEPE-
cbl U 1leHHocTU. Ero 3amava 3akiroyaercs B TOM, YTOOBI CO31aBaTh U
MOMJIEPXKUBATh B JEUCTBYIOIIEM COCTOSSHUM OpPraHU3allMOHHBbIE W
yIpaBjJeHYeCKHe MeXaHU3Mbl. Bo-BTOpbIX, ocobasi peryaupyoias
pOJIb TOCYAApPCTBa B OOLIECTBE 3aK/IHOYAETCS B TOM, YTO UMEHHO eMy
npeaHazHauyeHo (HOPMUPOBATh U 3aKPEIISATh BCEOOIYIO0 BOJIIO, MPU-
JAIOIIYI0 TOCYAAPCTBEHHBIM YCTaHOBJIEHUAM OOSI3aTENbHBIA Xapak-
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Tep. T'ocynapcTBy NpUHAMJIECKUT MOHOIMOJUS Ha 3aKOHOTBOPUYECTBO U
MPUHYXJIEHWE B UCIOJHEHUN 3aKOHOB.

B-TpeTbux, poccuiicKoe rocyaapCcTBO MpU3HAET IpaBa Ipearpu-
HUMaTesneil U Jul HaeMHOro Tpyda (MU ux npodcoro3oB) Ha Tapud-
HYI0O aBTOHOMMIO Ha OCHOBE COLIMAJIbHOTO MapTHEPCTBA; Ha ydyacTue
pabOTHUKOB B yIpaBJleHUU MPOU3BOJCTBOM, OOIIECTBEHHONW U COLIM-
aJIbHO-TIOJIMTUYECKOU XKU3HBIO.

B-4eTBepThIX, POCCUIICKOE COLMAIbHOE TOCYIApCTBO IPHU3BAHO
CJIEIUTh 3a Pa3yMHBIM CaMOpPETyJIMPOBAaHWEM 3KOHOMUKHU M pacIipe-
JIeJeHUeM TOXOMOB MEXIy BCEMU KaTeTOPUSMU U CIOSIMM TPaKIaH,
He JIOITycKasl HeoIlpaBIaHHBIX pa3pbhIBOB B YPOBHSX MOXOIOB U pac-
ciioeHus obuiectBa. Ha kaxxaoMm sTane 3KOHOMUYECKOTO U COLIMaJIb-
HOTO Pa3BUTHUS TOCYAAPCTBO MOJIKHO YMETh COOJIONaTh OalaHC MeX-
Iy caMOperyJrMpoBaHUEM PbIHKA M TOCYIapCTBEHHBIM BMEIIATEJIbCT-
BOM, J03MPOBaTh 00bEMbI XO3SIMCTBEHHON CBOOOIBI M rOCYIapCTBEH-
HBIX COILIMAJIbHBIX TapaHTUI, 3aKOHOAATEJbHBIMM aKTaMM CO31aBaThb
YCJIOBMS IJISI CTUMYJIMPOBAHUS TTPOM3BOJACTBA COLIMAIIBHO 3HAYMMBbIX
TOBapOB U YCIYT.

B coBpeMeHHOM OOIIIECTBE M 3KOHOMMKA, U COLIMAJIbHASL KU3Hb,
W pa3BUTHUE KYJIbTYpPhI MOMIEKAT roCy1apCTBEHHOMY PEryJIMPOBaHUIO.
Ho B xaxmoit cTpaHe Mepa rocyaapCTBEHHOTO PEryJIvupoBaHMS pas-
JIMYHA, YTO OMpenessieTcs AeMCTBUeM MHOTHX YCJIOBUN U (haKTOPOB,
YPOBHEM Pa3BUTUSI SKOHOMUKHU.

«[ocymapcTBo ... — ropopui B cBoeM Ilociaanuu PenepanibHOMY
CoOpanuio P® B.B. I1ytuH, — ellle AauTeabHOE BpeMsl — oOpallao
Ha 3TO BHUMaHUe, YOeXIeH B 3TOM, HOJKHO OyaeT KOHTPOJIMPOBATh
pasBuTHE MH(PACTPYKTYpbl cTpaHbl»!. [Ipy 3TOM NPUTOK YaCTHBIX
WHBECTULIM MOXET BHECTM BECOMBbINA BKJajJ B CO3JaHWE pPa3BETB-
JICHHOU TpaHCIIOPTHOU MH@PacTPyKTypbl BbICOKOTO KayecTBa U Ha-
nexxHocty. OgHaKo JJIs1 YaCTHOTO KamuTaja KpaiiHe BakHa oIlpese-
JICHHOCTb TUIaHOB rocyaapctBa. C 3TOM TOYKM 3peHUs] MPaBUTEIbCT-
BY 1ieJiecOO0pa3HO aKTMBHO IMPOKJIaMUPOBAThb CBOM ILUIAHBI, 3aMHTE-
pECOBBIBATh YACTHBIX MHBECTOPOB B CBOMX ITPOEKTaX M MX peaau3a-
uuu. CrnenoBaHue 3TOMY MPUHLIMITY — OJHO M3 YCJIOBUI ycIiexa To-
CYyIapCTBEHHOTO PEryJMpPOBaHUS.

Poccuiickag Denepauus mMmeeT Tpu YpOBHS BiIacTH (opraHa
yIpaBieHus): deaepajibHblii LIEHTP, OpraHbl BJIACTU CYOBEKTOB

U Tymun B.B. Nocnanue PenepanbHoMmy Cobpanuio PD // Poccuiickas rasera.
2004. 27 mas.
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Denepaiin 1 MeCTHOe camoympaBieHue. Kaxnplii ypoBeHb Bia-
ctu (yrnpaBjeHMsI) HajlieJleH COOCTBEHHON KommeTeHluei. B coor-
BeTcTBUM ¢ KoHcTuTynueit P® kaxnplii ypoBeHb YIIpaBJICHUS Ca-
MOCTOSITEILHO OINpeensieT CBOU Ledu, 3aAauu (yHKIMOHUPOBA-
HUS U Pa3BUTHUSL.

Jms KoopAWHAIIMM W WHTETPallMd pa3HOOOpa3sHBIX W MHOTO-
CTyMeHYaThIX LieJieil BbIpadaThbiBaeTCsl MUCCUS (FeHepalbHas 1ieJib)
poccuiickoro rocymapctBa. B Ilocnanum @PenepanbHomy Cobpa-
Huto Poccuiickoit ®emepauun 26 mas 2004 r. oHa ornpeneneHa
TaK: «3TO — BBICOKWI YpPOBEHB XKM3HMU B CTpaHe, XU3HU — 0€30-
nacHo, cBOOOMHONW U KOMGMOPTHOI. DTO — 3pesiasi AeMOKpaTUs U
pa3BUTOE TpaxaAaHCKOE OOIIECTBO. DTO — YKpeIUleHWe MO3ULUi
Poccuu B mupe» .

Jns peanv3aliuy 5TOW TeHEpaJabHOM 1ieJu (MUCCUW) TOCynapCT-
BEHHBIC OPTaHbI JOJLKHBI COCPEIOTOYNTH CBOM TJIABHBIE yIIpaBIcHYE-
CKMe YCUJIMSI Ha DKOHOMMYECKON M couuaiabHoil cdepax. IIpu 3Tom
rocylapCTBEHHbIE OpraHbl YIpaBAeHMsS] B OTIMYME OT IPOILIbIX Tpa-
OUIIMOHHBIX TTOAXOMOB OKAa3bIBAIOT BO3ACHCTBME Ha AESITEIbHOCTH
XO3IUCTBYIOIIMX CyOBEKTOB HE HEINOCPEACTBEHHO, HE TOAMEHsSI Op-
TaHbl XO3SIMCTBEHHOIO YIpaBJICHMSI, a OMOCPEIOBAHHO, MyTEM HU3Me-
HEeHMSI 3aKOHONATeJbCTBA, CUCTEMbl HAJIOTOOOJOXEHUSI, TaMOXEH-
HBIX MOIIJIMH, BaJIOTHBIX KYpPCOB, MPUMEHEHUS] IPYTMX MHCTPYMEH-
TOB OTPaHWYEHMS WIM, HA0OOPOT, MOTHMBALUM TON WU WHOU mes-
TEJIbHOCTH.

OnHoli M3 3aJay rocyJapCTBEHHOIO PEryavMpOBaHUsST 3KOHOMUKH
SBJAETCS JUKBUIALIMS COOeB (PYHKIIMOHUPOBAHUS PHIHOYHOIO Me-
XaHM3Ma Ha MUKPOYPOBHE, CO3IaHME YCIOBUU UIST TPEOHdOJCHUS
KPU3UCHBIX SIBJICHWI B HEATCTBHOCTA TIPSANIPUATHI, peann3amus
Mep, HaIlpaBJICHHBIX Ha MpeJoTBpallleHUe U TIpeofosieHue 0aHKpOT-
CTBA XO34WCTBYIOIIUX OpraHU3aIui.

W3BecTHBIN ClieNuaaucT B 00JacTU TEOPUM OpraHu3alluy IIpo-
¢eccop b.3. MunbHep cUMTaeT, YTO B COBPEMEHHBIX YCIIOBHUSIX Opra-
Hbl TOCYIApCTBEHHOTO YIIpaBAeHUsI I 0ojiee yCHEeIIHON AesITebHO-
CTU JOJDKHBI OBITh HadesIeHbl CUCTEMON HOBBIX U1 Halleil CTpaHbI
¢yukuuit. K HUM OTHOCSTCS:

e MIPpUBJIEUCHNE KOMMEPUYECKUX CTPYKTYp K peaau3alliid TOoCy-

JApCTBEHHBIX IPOTpaMM M 3aKa30B, pPa3BUTUE PBIHOYHOM

I Poccuiickad rasera. 2004. 27 mas.
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UHQPPACTPYKTYPHI, MPEAOCTABIeHUE TapaHTUl MHOCTPaHHbBIM
WHBECTOpaM, COAEKMCTBUE MNpeANpUHUMATENsIM B JOCTyINe K
KpeauTam;

e pazpeluTeSibHble (DYyHKIIMU: KBOTUPOBAHUE, JIMLIEH3MPOBAHUE,
cyOcuauMpoBaHue, co3lAaHue OIMKETHBIX U BHEOIOIKETHBIX
(oHIOB;

e MpSIMOE yIpaBjieHUe OO0bEeKTaMU TOCYAAapCTBEHHOU COOCTBEH-
HOCTH, He MoIjiexXalluMy MpUBaTU3alMU, U y4acThe B yIpaB-
JICHUM aKLUUOHEPHBIMU OOIleCTBAMU C KOHTPOJBHBIM WU
WHBIM T1aKeTOM aklMii TocymapcTBa 4Yepe3 JesierMpoBaHMe
CBOMX TIpeJCTaBUTeNieli B HaOJlomaTeJbHbIE COBETHI, B IpaB-
JIEHUs U T.11.;

e MIPOTHO3UPOBAHUE W aHadWM3 TEHIAEHUUN pPa3BUTUSI PHIHKOB,
5KOHOMMKHU, chepbl YCIyr Ha ¢eaepalbHOM W perMoHaJbHOM
YPOBHSIX;

e pa3paboTKa U peaju3alusi HaydHO-TEeXHUYECKON MOJIUTUKMU,
TE€XHOJIOTUM, OpraHMU3alMsl HAYYHBIX MCCIEIOBAaHUA, TEXHUYE-
CKUX TMPOEKTOB, IKCIIEPTHAsI OLICHKA;

e TIOArOTOBKA KaApOB IJIsSI PHIHOYHBIX M HEPBIHOYHBIX CTPYKTYD,
CO3JJaHUE CUCTEMBbI LIEHTPOB IMOBBILLIEHUST MPO(ECCUOHATBHOTO
YPOBHSI CNELMAIVCTOB;

e KOOpIAMHAIIAS MEXTOCYTapCTBEHHBIX 3KOHOMUYECKUX CBs3eit
CO CTpPaHaMU OJIMKHETO U JaJIbHEro 3apyoexbs!.

19.2. lN'ocyaapcreennoe peryanporanme

9KOAOTHYE€CKHX H COTHAADHBIX NIPOLECCOB

Oco0o0ii, apxuMBaXkKHOI (YHKLUMENH TOCYyIapCTBEHHOI'O PEryJInpo-
BaHUSI U YIIPABJIICHUS] SIBJISETCS COXpPaHEHHWE UM BOCIPOU3BOACTBO
JIOCTOMHOM 4YeJI0BEKA OKPYXKAIOIIEH IMIPUPOIHON CpEIbI.

CerogHs1 HUKTO HE CIOPUT KaK MUHUMYM C IBYMs IOCBUIAMM:
1) skojornyeckass cutyauusi KatactpoduyHa U Tpo3UT elle Oojee
HEMPUSITHBIMU TIOCJIEACTBUSIMM M OIIACHOCTAMHU U 2) (pU3UUECKOe
WCTOLIEHWE MPUPOAHBIX 3aMacoB — IIEPCHEKTHBA, C KOTOPOU yXe
Helab3sl He cumTaTbes. CormacHO pacyeTaM HM3BECTHOIo Ouosora

U Muavnep B.3. Teopus opraHuzauuu: YueOHUK. 4-e¢ u31., repepad. u gom. M.:
NH®PA-M, 2004.
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B.T". TopiikoBa 00611eCTBO MOXET MHOTpedaTh 10 1% umcToii mpo-
IYKLUUKU OUOThI, HE PUCKYs HEOOpaTUMbIMU pa3pylleHUsIMU Ouocde-
pbi!. Mexay TeM B HacTosilee BpeMsl ITOTPEOIEHUE yXKE MPEBBICUIIO
10% u npoao/KaeT yBeJIUIMBaThCSI.

OO0LIMMHY YCUIMSIMUM CIIeIIMATMCTOB-3KOJIOTOB MHOTUX CTpaH MU-
pa pazpaboTaHa KOHUEMNUMS YCTOMYMBOTO Pa3BUTUSI, TIPU KOTOPOM
YIOBJIETBOPEHUE TEKYIIMX MOTPeOHOCTEM JtoAeii He CTaBWIO Obl TOA
YIpo3y KayecTBO XM3HUM M BbIKMBAHUE CJACAYIOLIMX ITOKOJEHUIA.
CBouM AeTIM W BHYKaM HBIHE XMBYIIWE TTOKOJIEHUS Jioaeit obsi3a-
HBl OCTaBUTb He pa3rpabjieHHYI0, 3aXJIaMJICHHYIO M 0e3XKU3HEHHYIO
MYCTBIHIO, a IJIAHeTy, MPUTrOIHYIO ISl JOCTOMHON U 3MOPOBOM K13-
HU, TIPUPOIY, B KOTOPOU €CTh U OyJeT MECTO He TOJIbKO YeJIOBEKY,
HO M BCEM ApPYyruM (opmam KU3HU.

DTa KOHLENUUs MoJyyuia MOAAEPKKY MHUPOBOIO COOOLIECTBA.
3a Hee euie B 1987 r. apyxHo mporojocoBaja OOH. MHorue rocy-
JapcTBa, B TOM 4yuciie Poccus, NpUHSIM HAaLIMOHAJIbHbIE KOHLIETIUN
YCTOMYMBOIO pa3BUTHUSI.

Ho cneayer mpu3HaTh, 4YTO HECMOTPSl Ha I'POMKUE 3asiBIEHUS U
JIeKJIapaluy, CABUTU B OXpaHe MPUPOIbl MUHUMAJIbHBI, a B HEKOTO-
PbIX pEerMoHax Mupa U OTIEJbHBIX TEPPUTOPUATBLHBIX 00pPa30BaHUSIX
Poccuu nonoxeHue gaxe yxyaluioch.

DKoJjiornyeckasl Katactpoda cpomHu siaepHoil. Eciu, 3aTpaTus
YCUJIMS U CPENCTBA, €llle MOXHO JIMYHO YyOepeubcsl OT BUAMMBIX M
CUIOMHUHYTHBIX €€ TIPOSIBJICHUI, TO OT JOJTOBPEMEHHBIX ITOCIIEICT-
BUI 9KOJIOTMYECKO KaTtacTpodbl HE MOMOTYT CIIpSATATbCS HU Oorat-
CTBO, HU OOLIECTBEHHOE MOJIOXKEHUE.

Paspyiienne mpupoaHO cpedbl MOPOXKIAaeT YyIpo3bl M OIMacHO-
CTU HOBOTrO THUIA. 3arpsI3HEHHE CpPeAbl U ero IMOCIEACTBUSI pa3HO-
CSITCS 1O BCEH IUIaHEeTe W Yepe3 BOJy, MUILY IMOoMNagalT B OpraHU3M
yeJsIoBeKa.

I'ne xe Beixon? YTo mpu3BaHbl MPEANPUHSITL FOCYIapCTBEHHbIE
OpTaHbl yMpPaBJICHUs, YTOOBI TOJIOKWUTEIHLHO BO3IEUCTBOBAThL Ha
CKJIAMIBIBAIOIIYIOCS CUTYaIlMIO M CHSATh BO3HUKIINE YIPO3bl WM XOTS
Obl OCHOBATEJbHO MUHUMU3UPOBATH UX?

WccnenoBarenu pa3HbIX LIKOJ W HaMpaBIeHUI TMO-pa3HOMY OT-
BEYaloT Ha IMOCTaBJeHHbIE HAMU BOMPOCHhl. OJHU CYMTAIOT, YTO BbI-

U Jlyackoe FO.M. BoszobHobieHue uctopuu: YesnoseuectBo B XXI Beke M Oymyluee
Poccun. M.: U3n-so MI'Y, 2002. C. 20.
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XOJl M3 CO3AABIIErocs MOJOXEHUSI COCTOUT B IMPeoJoJeHUu OeaHO-
CTHU, HEOOeCTIeueHHOCTH OOJIbIIMHCTBA HaceneHusl. C HapallluBaHU-
€M 3KOHOMMYECKON MOIIM y ToCyldapcTBa BO3HUKHET OOJIbllEe BO3-
MOXHOCTE M (DMHAHCOBBIX PECYPCOB Jisl pa3pabOTKU 3KOJOTrMYe-
CKMX IMPOEKTOB M MX peajiu3aluu, a 3HAYUT, U IJIs MUHUMU3ALUU
5KOJIOTUUYECKUX 3arpsi3HEHU U yrpo3. Jpyrue ydeHble mojaraior,
YTO BBIXONl M3 TIOJIOKEHUS HAJAO0 MCKATh B pa3paboOTKe U UCMOJIb30-
BaHMM BO BCEX BHUIAX IPOU3BOJCTBA COEperaroliMx TEXHOJIOTUM,
MPUMEHEHUN Pa3IMYHbIX BMIOB OOOpYyIOBaHHUS, NMPUOOPOB M Ma-
LIMH, paboTalolIMX Ha BHEPrUM COJHIIA, BeTpa, BOOOPOIHOIO CUH-
Te3a, TeOTEPMAJIbHBIX UCTOYHUKOB U1 T.II.

ITo MHeHUIO aBTOPOB, pPEIIEHUIO pacCMaTpUBaeMBbIX IpPOOJIEM B
3HAUYUTEIBbHOU CTeneHu OyaeT CIocOOCTBOBAaTbh HE MPOCTO SKOHOMM-
YyecKuil pocT (OH, KOHEUHO, HEOOXOAUM UIsI TIPEOIOJIeHUSI OEAHOCTHU
OoJIbIIMX TPYIN HacedeHus). [ITpu 3ToM rocyaapcTBo JOJKHO 03ab60-
TUTBCS COLIMAJIbHBIM, HPABCTBEHHBIM acll€éKTaMM 3TOr0 pPoCTa, pery-
JIMpOBaHMEM pPa3syMHO JOIYCTUMOTO pa3pbiBa B YPOBHE KHU3HU MeEX-
Jy 60oraTbiIM MEHBIIMHCTBOM M O€AHBIM OOJIBIIMHCTBOM, a 3TO YXKe
CYIIIECTBEHHO WHbIE MEXaHU3Mbl: AAMUHUCTPATUBHbIE, MOJIUTHYE-
CKMe, HpaBCTBeHHbIe U Ap. Peub mokHA MATH HEe 00 BKOHOMUYE-
CKOM POCTE paJu CcaMOro pocTa, a O pocTe ISl peaJr3alliu COLU-
AJIbHBIX, 9KOJIOTUYECKUX U HPABCTBEHHBIX LIEJeH i1 OOJBIIMHCTBA
POCCUMCKUX TpaXaaH, UX JOCTOMHOMN XM3HU B YCJIOBMSIX OJlaronpu-
SITHOM, KOM(OPTHON MPUPOJHOI Cpebl.

Jaxe orpoMHbIe TEPPUTOPUN CAMOOBITHOTO CUOMPCKOTO Kpasi He
cIacaroT OT KaracTpodUUecKoro ypoBHs 3arpsi3HeHusi aTMOCGhEPHOTo
BO3/yXa, IJie OH B JiBa pa3a MpeBbILIAET 001IEPOCCUICKIE TToKa3aTe-
mm. OcobeHHO yrpokarollee IOJ0XEHHE C COCTOSIHMEM aTtmocdep-
HOro Bo3ayxa cjoxwiocb B Owmckoit, HoBoky3Henkoi o00JacTsix,
Pecnybonuke Bypsartus u KpacHosspckoM Kpae.

He nyuiie oGCTOUT €710 ¢ OYUCTKOM BOJOXPAHUJIUIL, BOJOEMOB,
peK, BOJHbIX 0AaCCeMHOB, KOTOPBIE SIBJSIOTCS UICTOUHUKAMU CHaOXe-
HUS HaceJeHUs MUThEBOW BOAOM. Kak oTmedaeT rmaBHBIA rocynmap-
CTBEHHBIII caHuUTapHbIi Bpau P® I'. OHuIEHKO, B pecIyOJIMKax
TriBa, Xakacusi, AITaliCKOM Kpae 3a IOCJIeIHKUE T'oIbl HE ITOCTPOEHO
HU OJHOTO OYMCTHOIO coopyxeHMsl. Takue orpomHble peku Cuobu-
pu, kak OO0b, JleHa olileHMBaIOTCS Kak 3arpsi3HeHHble, a Tomb, Up-
Thilll, MceTh Kak oYeHb 3arpsi3HEHHbIE. Pbi0a B Takux pekax odpeye-
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Ha. CaMM Xe BOHOEMbl — MCTOYHUK MH(PEKIIMOHHBIX M HEMH(pEKII-
OHHBIX 3a00JIeBaHUI BOIHOIO Xxapakrepal.

OnHako He TOJbKO BOIHBIE MPOCTOPbI, HO U CaMU 3eMJIM HECyT
0ose3HU. B cubMpcKoM permoHe B OTPOMHBIX KOJMYECTBAX XPaHST-
Csl HEOIO3HAHHBIE TECTHIMIBI, 3allpellleHHbIe SIOXMMHUKAThl. Ha-
npumep, B AnralickoM Kpae ux oosee 1150 T, B OMckoil obiaactu —
432 1, B Xakacuum — 100 T.

V1o B MpoILIJIoe CIOBOCOYETAHUE «CMOMPCKOE 3M0pOoBbe». [Jda u
OTKyla eMy B3SITbCS, Korma B pernoHax Cubupu momoOHas cpena
obuTtaHus? 37aech OTMeUaeTCsl HACTOSILIMM pas3TyJl COLMaIbHBIX HEIy-
roB — TyOepKkyJe3a, Habupawmux cuiy BUY-undekunit, renatuton
B u C, cupunuca.

I'maBHBI caHuTapHBIM Bpau P® crpaBemMBO IMOIYEPKUBAET,
YTO COCTOSTHHME 3IOPOBbS HACEIeHUs] HEOTAECIMMO OT COTJIACOBAaHHO-
IO pellleHns SKOHOMHWYECKHUX W COIMANBHBIX mporpamMMm. Ha coBpe-
MEHHOM 2JTarne pehOopMUPOBAHUS CTpaHbl TOCYIapCTBO C OCOOOI
TIIATEIBbHOCTBIO JOJIKHO 03a00TUTHCS MPEOIOICHUEM OMAacHOro pas-
pbiBa B ypoBHe Xu3Hu Mexay 10% mnpencraButesneit OoraTthiX u
CBepx0OOraTelX M aOCOJMIOTHBIM OOJBIIMHCTBOM HAceJIeHUSI, KOTOpOe
HaXOMMUTCSl Ha TpaHW TMOJYHUIIEThbI, HUILETbI, MaTepuaJbHO U u-
3UYECKO HEOOECTIEUEHHOCTH.

Hama crpana 1Mo 3TUM COIMAJbHBIM ITOKA3aTeNIsIM CYIIECTBEHHO
otctaeT oT CIIA u crpan EBponbl. Moryt ckazath (M 3T0 OydeT B
M3BECTHON CTEMEeHM CMpaBeIIMBO), YTO OJAronoJyyHbIX B MaTepu-
aJbHOM ILJIaHe TpaXIaH y Hac CTaHOBUTCS Bce OoJjbliue. PeanbHas
3apaboTHas miara (¢ yueroM uHpaguuu) ¢ 1999 r. B Poccun ynsou-
nmack. PacreT uncio mmmmonepoB B Poccnu. OKoo MIITMOHA poc-
cusiH 3apabartbiBaloT B Mecsl 50 Teic. py0. u 6ojee. O pocTe I0XO-
JIOB U TIOBBILIEHUU MaTEPUATbHOTO MOJIOXKEHUSI OTAEIbHBIX TPYIII
rpaxaaH CBUAETEIbCTBYIOT TakKe (hakThl, KaK MPUOOpEeTeHUE UMU 3a
py6exom 60 ThIC. BUIUT U APYTUX OOBEKTOB HEABMKMMOCTH, a TAKXKE
3HAYUTEIBHBIA POCT MPHOOPETAEMBIX POCCHUSHAMM JOPOTMX WHOMA-
POK, YKpallleHUI U3 30j10Ta U OPULTMAHTOB.

Tenepb MOCMOTPUM, YTO MPOUCXOIUT C TOXOJAMU OOJBIIMHCTBA
Hamux rpaxmad. CerogHs y KaXXJIOTO YEeTBEPTOro 3aHSATOTO B POC-
CUICKOM O5KOHOMMKE odulMaibHas 3apaboTHasl IjlaTa Bce elle
HUXXE TPOXUTOYHOTO MMHMMYMa, a €Cjiu clojla 100aBUTb pabOTHU-

I Cm.: Poccuiickas rasera. 2004. 20 sHBaps.
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KOB OIOIKETHO# cdephbl, TO UX YUCIO COCTABUT ACCATKH MUJJIHO-
HOB yesioBek!.

CraTucTUYeCKre MaHHBIC, COLIMOJIOTUYECKHE OIPOCHl CBHUIE-
TEJbCTBYIOT O HEMOMEPHO OOJBIIOM pa3pbiBe B YPOBHE OILIAThl PYy-
KOBOAUTENEeH M paOOTHMKOB HAa MHOTHUX TPEANPUSTUIX U B TOCY4-
pexXaeHMsIX. ABTOpbl HM B KOE€i Mepe He paTyloT 3a IpEec]OBYTYIO
ypaBHWIOBKY. Ho, Kak TOKa3biBaeT MUpOBasi MpaKTUKa, TOJKHBI
cobOmonaTees onpenesIeHHbIe [IUBUIN30BaHHbBIE PHIHOYHEIE TTpaBUjia
urpel. Bor B 'epmaHuu, Hampumep, BeaylliMe CHeLMATUCTbl, PyKO-
BOAUTENU TIPEANPUSATUIA TOJydaroT Bcero B 4—5 pa3 OoJibliie, yeM
ocTajbHble paboTHUKU. B fAnonum m IIBeuuu 3TOT pasphiB elle
MeHBIIIe. Y Hac Xe, JaXe Ha MPUOBUTBHBIX TIPEANPUATHSIX, Pa3phbiB B
OIlJIaTe «BEPXOB» U «HU30B» MOXET cOcTaBisTh Iopoi 40 u 50 pas.
B uenom no crpaHe T'ockoMctatoM 3adukcupoBaH 30-KpaTHbIi
pa3pblB MEXIy cpefHeil 3apaborHoii miartoir 10% Hambozee oruia-
yuBaeMbiX U 10% HaMMeHee OIUIaYMBAaEMbIX PabOTHUKOB2. Takoit
pa3pbiB OMaceH B COLMAIbHO-TIOJUTUYECKOM W BpEIEH B YHUCTO
SKOHOMUYECKOM TUIaHe.

Huskas 3apaboTHas miaTa CHUXKaeT IMOKYIaTeJbHYI0 CHOCO0-
HOCTb TpaxIaH, TOPMO3UT pPa3BUTHE BHYTPEHHETO pBIHKA, a 3Ha-
YUT, CHUXKAIOTCS M CTUMYJbl B Pa3BUTUM OTEYECTBEHHON SKOHO-
Muku. [lomydaercss, 4TO HEOONBIIOW TPYIMIle BHICIIUX YIpaBIeH-
IIEB XOpOIIIO, a BCeMy HapOIHOMY XO3SIMCTBY IUIOXO. DTO MPOTHU-
BOopeure HeobxonuMo OoJjiee omepaTMBHO IpeonojieBaTb. B mpo-
THUBHOM CJIy4ae B OOIIECTBE MOXET BOZHUKHYTH COIMAJIbHO-TION-
TUYECKUI KPU3UC.

B ucropuu Haumeil crpaHbl MogoOHOro poaa KOJIU3UKU BO3HU-
Kanu He pa3. Pe3koe obocTpeHMe HYXAbl M OSACTBUI OOJBITMHCTBA
HaceJIeHusl, ¢ OJHOM CTOPOHBI, U 0OOrallleHe W POCKOILb MpaBsIIei
3JIUThl — C JPYroil, CTAHOBWIUCH 0a30li, MCXOMHOK MPUYMHOMN Kilac-
COBBIX OMTB M pa3pylIMTEJIbHBIX COLIMAJILHBIX IMOrpoMoB. Hamo u
HACTYIIaTh BHOBb Ha 3TH MCTOPHUUYECKHE Tpabiy HBIHE TpaBsIIeil 1mo-
JIUTUYECKOW 1 dKOHOMUYeCcKoi snute? EcTh I BBIXOA U3 CO3MaBliIe-
rocsl TojoxeHus? Psan poccuiickux ucciaenoBareieil CYMTalOT, 4TO
YMEHBILIEHUE pa3pbiBa MEXIY CBepXOOraThiIM MEHBIIMHCTBOM U Oel-

I Cm.: Ton 6e3 akagemuka JIbBoBa // 3aBrpa. 2008. Ne 28 (764).
2 Cwm.: Tpya. 2004. 30 mapra.
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HelIlIuM OOJBIIMHCTBOM HacelieHus1 B 0OoJjiee KOPOTKME CpPOKU U
BO3MOXHO, U HEOOXOIUMO.

JokTop 3KOHOMUYECKMX HaykK, npodeccop H. Boarun npenna-
raet npu ¢GopMHpoOBaHUU (DOHIA OIUIATHI Tpyda Ha MPENNPUITUN
otuncaarh 50—70% «ounieHHOro» (IOC/ie BbIYETA 3aTparT W IUIa-
Texel) moxoma MpeanpusITUsi, Kak MPUHSATO B OOJIBIIMHCTBE pa3BU-
ThIX cTpaH, a He 16%, kak y Hac B Poccum. B maciurabe Bceit
CTpaHbl odMIMaTIbHAS OIUIaTa Tpylda B BajJOBOM BHYTPEHHEM IMpPO-
nykre (BBIT) Poccuiickoit @enepaumu He TipeBbiinaeT 35%, a B
CIIA, Benuko6puranum, I'epmanmm, @pannum, Lsenwmu, Smo-
HUM 3Ta 107 coctasuaseT 53—60%!. TIpuBenecHHBIE CPABHEHMS TTO-
Ka3bIBalOT, KaKWE OTPOMHbBIC PE3ePBbI MUMEIOTCS IJIs1 TOBBILLIEHMS
3apabOTHOM ILIaThl IIpexXae BCEro sl MajJooOecCleYeHHOM YacTu
HaceJIeHMSI.

ColuanbHOEe TroCyJapCcTBO IO CBOCH MPUPOJE M CYLIHOCTU OO0sI-
3aHO OCYILECTBJISITh CBOIO PETyISATUBHYIO (PYHKIIUIO LIeJIeyCTPEeMIIEH-
HO U aJeKBaTHO TPeOOBaHMUSIM BpPEMEHM, MPUBJIEKAs K ee peaavsa-
LMW pa3uyHble OU3HEC-CTPYKTYPHI, MPOGCOI03HbIE OpPraHU3aluu 1
Jpyryue oOlIeCTBEHHbIE 0ObeIHEHUSI.

Hpyroii BecbMa 3HauMMOI (byHKLMEH rocyaapcTba sIBIsIETCS Je-
MOHOIOJIM3ALIUsI SKOHOMUKN — BaXXHOE YCJIOBHUE HaaexKHOro (yHK-
LIMOHUPOBAHUS PBIHOYHBIX MEXaHM3MOB, YCTAaHOBJIECHUSI 340POBOM
KOHKYPEHIIUM MEXIY XO3SHCTBYIOIIMMHN CYOBbeKTaMH. MOHOITOIUS
BeleT K JIMKTaTy LIeH Ha pPbIHKE, K TOCHOICTBY OJUTapXuuecKux
CTPYKTYp, K MOJABJIEHUIO MaJoro u cpeaHero 6usHeca. Tam, rae Mo-
HOTMIOJINM, TaM — YKJIOHEHHWE OT HAJOroB, MPHYEM B 0CODO KPYITHBIX
pa3Mepax.

BcemupHblii 6aHK oguUIIMabHO Ha3Bajl MOHOIIOJIM3ALIMI0 TJaB-
HOIl Oemoil poccuiickoli skoHOMUKU. Kak crnpaBuThcs ¢ 31Ol Oe-
noii? Pykoomutens DenepasbHOM aHTMMOHOIIOJBHOM  CIIy>KOBI
(®AC) Hropsr ApTeMbeB CUMTAET, UTO JJIS 3TOT0 HEOOXOAMMO pa3-
paboTaTh CHEeUMATbHYIO TpPOrpaMMy JI€MOHOMNOJU3ALMU OTpaciei.
HyXHo ycTaHOBUTH MOPSIAOK MPOAAXW aKUMi, yuecTh MpaBa COOCT-
BEHHUKOB, pa3paboTaTb M TPUHATh 3aKOH «O 3aliuTe KOHKYpPEH-
unn». B 3akoHe MOoDKHA OBITH JaHa YeTKas KBaTUdUKalMsI TaK Ha-
3bIBAEMBIX COTJIACOBAHHBIX JIEWCTBUI (IIEHOBOTO CrOBOpa) M OIpeme-
JIeHa OTBETCTBEHHOCTb 3a HUX. IIpearosaraercs: yBeIUYUTh 1ITpad-

I Cwm.: Tpyz. 2004. 30 mapra.
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Hble CaHKLUU 3a BeJeHUE <«HEIPYKECTBEHHON KOHKYpPEHLMUW»; pac-
npeaessiTb y4acTKU TOA 3aCTPOMKY MCKIHOUYUTENbHO HAa KOHKYPCHOM
OCHOBE; HE IPENOCTaBISITh TaHHOMY COOCTBEHHUKY Oojiblie 35% oT
BCEX YYACTKOB B PETMOHE; YBEJWYUTH MOPOTrOBOE 3HAYCHME CHEJIOK,
noanagaommx nox KoHrpons ®AC, go 1 mupg pyo6. !

Kpome Toro, ®AC mpm aHanm3e CHCIOK IO CIUSTHUIO W TIOTJIO-
IIIEHUIO HamMepeHa TpeOoBaThb OT KOMIAHWN IMOJHOCTbIO pacluCcaH-
HYIO CTPYKTYpY cOOCTBeHHOCTU. OCOOEHHO YCHJIMBAETCSI OTBETCT-
BeHHOCTb DAC B CBSI3M C TPEACTOSIICH peCTPYKTypuU3alUeid ecTecT-
BeHHbIX MoHononuii («I'asnmpom», PAO «EQC Poccun», xeae3Honao-
poxXHasi oTpacib). TaMm cIeJku MONMAYT Ha MUJUIMApAbl O0JUIapOB, U
OT TOro, Kak MOKAET Mpolecc MpoAax, 3aBUCUT MHOIOe: WJIM Tocy-
JapCTBO OyIeT B Kypce TOTO, YTO IPOMCXOMUT B 0a30BBIX OTPACIISIX
5KOHOMMKHM, WIM TIOTOM TMPUAETCS pa3doupaTbcsi C OOMYLIEHHBIMU
KPYITHBIMU OIIMOKAMW M TIpocYeTaMM B 3TUX BaXXHBIX cepax Ha-
LIMOHAJILHOTO XO3SICTBA.

JleMoHOMONM3alMs HAILIMOHAJBHOM 3KOHOMUKM IIpearoJaraeT
pa3BUTHE MaJIOTO TIpeANPUHUMATENLCTBA. 1T €ro CTUMYIUpOBaHUS
npenycMaTpuBalOTCs:

e COKpallleHWe aIMMHMCTPATUBHBIX 0apbepoB IMPHU OCYLIECTBIIE-
HUM MajbIMU TIPEANPUITUSIMM CBOEl KOMMeEpUYecKoil mes-
TeJIbHOCTH;

e YIPOILIEHUE A0CTyNa K (PUHAHCOBBIM pecypcaM, pa3BUTHUE Kpe-
JIWUTOBAaHUS U CTPaXOBaHUS;

e YIIPOLIEHWE HAJIOTOBOW OTYETHOCTH;

e pa3BUTHE MH(MPACTPYKTYPhl NOAAEPKKH MaJOTo MpearnpuHuMa-
TEJIbCTBA;

e 3ampellieHre MPUOCTAHOBICHMS AESITEJIbHOCTH MaJbIX IIpel-
OpUATUIA 0e3 cyieOHOro pelIeHMUsI;

e MaKCHMaJIbHOE€ BOBJIEUEHME B XO3SICTBEHHBIM OOOPOT UMYILIE-
CTBa, HaXOASIIErocsli B TOCYTApCTBEHHOW W MYHUILIMIIAJIbHOMN
COOCTBEHHOCTH;

e Cco3[aHMeE IS MaJIbIX MPEANpPUSTUIA B BBICOKOTEXHOJIOTUYHOM
cdhepe TEXHOIIAPKOB U OM3HEC-MHKY0aTOPOB;

e COBEpIIEHCTBOBAaHKME HAJIOIOBOrO 3aKOHOMATEILCTBA HAa OCHOBE
aHaJIM3a MPAKTUKU MPUMEHEHUS AEHCTBYIOIIMX CUCTEM HaJo-
roo010XeHusI CyObeKTOB Majoro Ou3Heca.

I Cm.: Poccuiickas rasera. 2004. 15 uioHs.
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IIpuHsTHE MepeyucieHHbIX Mep IO3BOJMUT CO31aTh Hauboliee
OJIaTONIPUATHBIE YCIIOBUS JJISI CBOOOTHOTO Pa3BUTHSI MaJOTO TIPEeI-
TIPUHVMATETLCTBA.

19.3. /leareabHocTb rocyaapcrsa
0 COBEPIIEHCTBOBAHHIO NMPABOBDbIX aCHEKTOB

AHTHKPHU3HCHOI'O YIIPpABA€HHUA

B Poccum B Hacrosiee Bpemst umeetcst 40% yOBITOUHBIX IIpel-
npusiTUid U opraHuzauuit. [IpocpoyeHHasi KpeauToOpcKasl 3al0KEeH-
HOCTb Ha KoHell ssHBaps 2004 r. cocrasisun 1,2 tpad py6.! 3anumas
BTOpPOE MECTO B MUpE MO 00eCreyeHHOCTH pecypcaMM Ha Aylly Ha-
celleHMs1, mo cpexHeayieBoMy o0beMy BBII Poccus nHaxomutcs
JIMIIb B BOCBMOM JecsiTke. IlouemMy 3TO TMPOMUCXOAUT, YTO MellaeT
POCCHUICKOM 2KOHOMMKE pa3BUBAaTLCS 00jiee OBICTPBIMU TeMIaMu?

OIHO3HAYHOrO OTBETa HAWTU HEe MPeNCTaBIsSIETCS BO3MOXKHBIM.
OgHM CUMTAIOT, YTO BO BCEM BWHOBATa IOJWTHUKA TIPUBATU3AINUN
U KOPPYIIIMS B 3KOHOMHWYECKHMX OBIIeJoHax Bmacth B Poccwum,
MMEHHO oOHa obeclieHWJIa OCHOBHbI€ aKTUBbBI MPEANPUSITUA.
[MpennpusiTua okazanuch B pyKaxX CIyYalHBIX JIIOACH, He 3aMHTE-
pEeCOBaHHBIX HaIpsIMYyK B HapallMBaHUM OOBEMOB MPOM3BOJCTBA.
Coumremcst Ha asroputeT Ilpencemarens CueTHoit mnanatel P®
C. CremmammHa: «B pasBUTBEIX CcTpaHax IpUBATU3aIAM OOBIYHO
MPEaIIeCTBYET NMpeaIpoaakHasi MOATOTOBKA MPEANPUSTUI, 3HAUN-
TeJbHO TIOBBIIIAIONIAS WX PBIHOYHYIO CTOMMOCTh. B Poccum ke
MpuBaTU3alus MPOBOAMIACH B YCIOBUSX «UIPbl Ha TOHUXXEHUE».
BuHoi#i ToMy OblIM M YMBILIJIEHHbIE AEMCTBUS UTPOKOB, U O0BEK-
TUBHbIC TIPUUYUHBI, U «peBOJIOLMS LeH» B Hadayse 1990-x romos.
M Bor wurtor. OO6BajnbHaAsl NpuBaTU3alUS JUIIWIA POCCUNCKOE
OOILIECTBO PECYPCOB, HEOOXOAUMBIX IS PA3BUTUS» 2.

MHorue poccuiickue Ja W MHOCTPaHHbIE TpaxiaaHe CUYUTAIOT
COOCTBEHHUKOB, MOJYYMBIUMX TMPEANPUSATUSI B pe3yJibTaTe MPUBATHU-
3allMU, HEJETUTUMHBIMU Y HE BIOJIHE 3aKOHHBIMM, YTO JIMLIAET pOC-
CUICKYI0 SKOHOMMKY MPUBJIEKATEJbHOCTU IJIs UHBECTOPOB.

[pyrast rpynma ucciaeaoBareieit M MpakKTUKOB MPUYMHAMU OIlpe-
JIIeJICHHOTO 3acTosd M He3(P(MEKTUBHOCTH POCCHUIMCKON SKOHOMHMKH

I Tpyn. 2004. 30 mapra.
2 Poccuiickas razeta. 2004. 25 despas.
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CYMTAIOT OTCYTCTBHE UYETKO HAJIAXXEHHOTO W CIPABEIJIUBOTO WHCTH-
TyTa 6aHKpOTCTBa. [10 MX MHEHWIO, MUPOBOI OITBIT Pa3BUTHIX CTpPaH
CBUIIETEILCTBYET, YTO OAHKPOTCTBO — HEM30€XKHOE SIBIICHUE COBpPE-
MEHHOTO pbIHKa. OHO BBICTYIAeT B KadyeCTBe PBHIHOYHOTO WHCTPY-
MEHTa TepepacrpeneieHds Kanuraja W OTpaxaeT OOBeKTUBHBIE
MPOLIECCHI CTPYKTYPHOM IEPECTPOMKU SKOHOMUKHM.

Poccusa BcTynmmiia Ha MyThb PBIHOYHBIX pedopm, He MMesT JOCTa-
TOYHO Pa3BUTOM 3aKOHOJATEJIbHOI 0a3bl, ONpeAcsIONIeid YCI0BUS,
MpU KOTOPBIX KOMMEPUYECKHE OpPTraHU3alluM MOTYT OBIThb MPU3HAHBI
HECOCTOSITEIbHBIMU.

IlepBble HOpMATUBHBIE aKThl, CHOPMUPOBABIIINE YCIOBUS U KPH-
Tepun OAHKPOTCTBA, OTHOCATCS K Hauvany 1990-x romos. Tak, B co-
oTBeTCTBUM ¢ 3akoHOM P® ot 19 Hosg6psa 1992 1. «O HecocTosATENb-
HOCTU (OAHKPOTCTBE) MPEANPUSITUI» B KauyeCTBE IMPU3HAHUS TIpea-
MPUATUST YCTOMYMBBIM M TIJIaTEXECIMOCOOHBIM OBbLIM  OIpeneeHb
KPUTEPUHU, PACCUUTAHHBIE HAa OCHOBE OYXTaJITEPCKOl OTYETHOCTH.
HapyiieHue xoTs1 661 OTHOTO KPUTEPHUSI CUMTAIOCH TOCTaTOUHBIM JUIS
nonanaHus MPeanpUsITUs B TPYIIITY 0CO00ro KOHTpojs. JaHHas me-
TOIMKA Ha MPAKTUKE MCMOJb30BaIaCh PEaKo.

B pa3BuThIX cTpaHax, Kak MNpaBuiIo, IS MPEANpUITUN MaJoro v
cpenHero OuM3Heca HUKaKue KpUTepuu OaAHKPOTCTBAa, OCHOBAHHbIE Ha
OyXTaJITepCKOM OTYETHOCTH, HEYIOBJIETBOPUTEIBLHON CTPYKType Oa-
JJaHca, Ha NpakKTUKe He HMCMoJib3yloTcs. KpurepreMm HecocTosITesb-
HOCTH CIY>KUT MPOCPOYKa HAJIOTOBBIX IJaTeXel, a TakxKe IIaTexen
3a TOBapbl M YCJIYTM, HEBBLIMIOJHEHME TOrOBOPHBIX OTHOIIEHUI C
napTHepaMu.

C 1 mapta 1998 1. B Poccuu BcTynui B cuity BTopoii 3akoH «O He-
COCTOSITEJILHOCTU  (OAHKPOTCTBE)», KOTOPBIA YYUTHIBAI HETaTMBHYIO
OTEYECTBEHHYIO MPAKTUKY U MO3UTUBHBIN OINbBIT Pa3BUTHIX CTpaH. [JaB-
HbIMU TOCTOMHCTBAMM BTOPOTO 3aKOHA MOXHO CUMTATh:

e OPHMEHTALIMIO HA COXpaHEeHWE MPEAINpUITUs, CO3MaHue YCIOBUI
JUISL €r0 BbDKMBAaHUS Yepe3 PecTpyKTypu3aluio (rae 3TO BO3-
MOXHO);

e MIPO3PAYHOCTb KPUTEPUEB OAHKPOTCTBA, OTCYTCTBUE ameJUISILIUN
K MOHSTUIO «CTPYKTYphI OanaHca»;

e 0AHKPOTCTBO MOXET ObITh MPU3HAHO TOJLKO HAa OCHOBE pelle-
HUs apOMTpaXkHOIo CyAa, YTO 3allMIIAET MPEANpPUITUS OT BO-
JIIOHTAPUCTCKUX PEIICHUN BJIACTEH.

Psn crienaicTOB CYMTAIM 3aKOH «MSTKHMM», TEM He MeHee OH

OXMBMII TIpollenypy OaHKpOTCTBa. Yxe B 1998 r. B apOuTpaxkHbBIE
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CyIbl TOCTYIUJIO B 2,2 pa3a 0oJible 3asBJAEHUN O MPU3HAHUU JOJIK-
HUKa OaHKPOTOM, YeM B MPEIbIIYIIMI ToA. 3aKOHOIATEIBCTBO O
O6aHKpoTCTBe B Poccum mpomoikaeT pa3BUBATbCSI M YTOUHSTHCS,
cOmxatbesl ¢ 3apybexHoi mnpakTukoiu. IloarBepxiaeHue ToMy —
npuHsaTHe HoBoro MenepanbHOro 3akoHa «O HECOCTOSITETLHOCTH
(6ankporcTBe)» oT 26 okTsa0psa 2002 r. Ne 127-P3.

IIpouenypa 6aHKPOTCTBA HAUMHAETCS C IMPUHSITUS apOUTPaKHBIM
CYIOM 3asIBJICHUSI O MIPU3HAHMS JOKHUKA OaHKpOTOM. B cooTBeTcT-
BUU co cT. 7 HoBoro MenepanbHOro 3aKOHA O OAHKPOTCTBE IPABOM
Ha oOpalleHue B apOMTpaxkKHBIM cyln o0JIamaloT caM OOJKHUK, Kpe-
JUTOP, YIIOJIHOMOYEHHbIE OpraHbl. Jlejgo o GaHKpPOTCTBE MOXKET OBITh
BO30YXXIEHO MPHU YCIOBUM, YTO TpeOOBAHMUS K NODKHUKY — IOPUIAM-
YeCKOMY JIMIy B COBOKYMHOCTHM COCTaBsAIOT He MeHee 100 Toic. pyO.
U COOTBETCTBYIOIIME 00sI3aTeIbCTBA HE BBIMOJHEHBI MM B TeUCHHUE
TpeX MecCsIIeB C JaThl, KOTJa OHU JOJKHBI ObITh UCTIOJIHEHBI.

B 3akone o 6ankporcTBe 1998 1. 1 3akoHe «O HeCcOCTOSATEIbHO-
ctu (6aHkporcTBe)» 2002 r. B OCHOBY OIlpeAeseHUsT TPU3HAKOB OaH-
KPOTCTBA IOPUAMYECKUX JIMI[ TOJOXEH TPUHLMI <«HEeTIaTeXeCIo-
COOHOCTH», CYTh KOTOPOTO COCTOUT B CJIEAYIOIIEH MPe3yMITILIUU: ecau
00121CHUK OaumenvHoe 8pems (Cebiuie mpex Mecaues) He pacnaa4yueéaem-
cs ¢ Kpedumopamu no 0053amenbCmeam U He HOCUMm o00s3amesbHble
naamedsicu 8 6r0xicem U 60 eHeOrOMNCemHble (POHObL, Mo npednoaazaem-
csl, YMO OH He 8 COCMOSHUU 3M0o20 cOeaams, m.e. A6ASAemcs Henjiame-
HCeCNOCOOHBIM.

[lonoxeHne O «HECOCTOATENbHOCTU JTOJIKHUKA» SIBJISIETCSI OCHO-
BaHMEM ISl MMPUMEHEeHUs K HeMy mpolenyp 0aHkporcTBa. OmHaKo
BbI3bIBAET COMHEHHUS 11€JeCOO00Pa3HOCTh YHOTPEONCHUST TMOHSTHUIA
«HECOCTOSITEJIbHOCTb» M  «DaHKPOTCTBO» B KayeCTBE CUHOHUMOB.
[Ipencrapnsiercs, YTO JaHHbIE MOHSATHUSI UMEIOT PSIA Pa3IUYMil B TOJ-
KOBaHUU.

AHanM3upys 3apyOeXKHBIN OMBIT B 3TOM BOIIPOCE, CIEAYeT OTMe-
TUTb, YTO B 3aKOHOAATEJNbCTBE psiJa CTPaH MCHOJb3YeTCsl TePMUH
«HECOCTOSITETLHOCTE», a TEPMHH «D0AaHKPOTCTBO» B TIpaKTHKe He
npumMeHsietcss. B apyrux crtpaHax, Hanpumep, B CIIIA, HampoTus,
HCITIOJIb3YETCSI TOJIbKO TIOHSITUE <«0aHKPOTCTBO», TOTJa Kak, JOMyC-
TUM, B 3akoHojareabcTBe Pecnybnuku benapych MmoHsiTUe <«Heco-
CTOSITETBHOCTb» M «0AHKPOTCTBO» YETKO pa3fesIeHbl MEXIY COOOiA.

Cpenu uccienoBareieil JaHHOTO BOIPOCa HET €IMHCTBA BO MHe-
HUSAX. BOJNBIIMHCTBO IOPUCTOB JOKA3BIBAIOT HEMIPABOMEPHOCTh OIHO-
BPEMEHHOIO MCMOJb30BAaHUSI 3TUX NBYX MNMOHATUNA. OMHAKO €CTb U
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JIpyryie TOUYKMW 3pEeHUsl: TMPEeACTaBJISIETCS, YTO POCCUUCKMUI 3aKOHOAA-
T€Jb TOCTYNUJ MpPaBWJIbHO, MOJKPENUB HOBBIA TEPMUH «HECOCTOS-
TEJIbHOCTb» PACIPOCTPAHEHHBIM U JTOCTATOYHO SHEPTUYHBIM TEPMU-
HOM «DOaHKPOTCTBO».

B poccuiickoM 3aKOHOJATEeNbCTBE TEPMUHBI «HECOCTOSITEIb-
HOCTb» U «DAHKPOTCTBO» SIBJISIOTCSI CMHOHMMAaMU. DTO, €CTeCTBEH-
HO, 3HAYWTEJBbHO YMPOUIAET MCIOJBb30BAHUE PACCMATPUBAEMBIX IO-
HSITUH KakK B apOUTPaXHOM MPaKTUKE, TaK U B SKOHOMUYECKOM 000-
pote. BMecTe ¢ TeM BbI3bIBAET COMHEHMS aIEKBATHOCTh UMEIOLIETOCS
orpeJiejieHUsI TEepMUHA «HECOCTOSITEIbHOCTb» CaMO 3KOHOMUUYECKOM
Y NPaBOBOM CYLIHOCTW 3TOTO MOHSTHS.

Ilpy aHanuze omnpeneneHUsi «HECOCTOSITEbHOCTU», NAHHOTO B
3akoHe «O HecoCTOSTeIbHOCTU (OAHKPOTCTBE)», CTAHOBUTCS O4Ye-
BUIHOW €ro 3sKOHOMMUYECKas HeToyHocTh. Hampumep, cormacHo
BTOpoMY a03. CT. | MpuOCTaHOBJIEHUE TEKYLIMX TJIaTeXei camo Mo
cebe He SBJSETCS KPUTEpPUEM HerIaTexXecloCOOHOCTU, U Hao0o-
poT. Bo3HMKaeT BOIPOC: €CAu MpeArpusiTUe PeryJsipHO OCYILECTB-
JIIeT TeKYILIME TUIATEXHU, TO TOJDKHA JIA B 3TOM CJIydyae KOHCTaTUPO-
BaTbCsl €r0 COCTOSITEJIbHOCTh MPU HAaJTUUUMU MHOTOMWJIJIMOHHOM 3a-
JOKEHHOCTHU?

To ke MOXHO CcKa3zaTb M O «TpeX Mecslax cO JIHS HaCTYIJIEHUS
CpOKa HCIOJHEeHUS» TpeOboBaHMI Kpeautopa. byner v BblLiata, Ha-
MpUMep, OMHOro pyodJjisd B IOralieHue 3aI0JKEHHOCTU <«OTMEpSITh»
HOBBIM TpexMecsTuHbIN cpok? Benb He ciiydaiiHO B CT. 1 TOBOpUTCS He
0 IuIaTexax BooOllle, a O TEKyIIMX Iularexax. Bce 3Tu acrekTsl mpe-
JIOTIPEAEISIIOT BO3MOXHOCTh CIOPOB B IMpoliecce MPUMEHEHUSI HOPM
3aKOHOJATEIbCTBA O OaHKPOTCTBE. OYEBUIHO, UTO B ITOMOOHBIX CITY-
yasx JMIb apOUTpakHasl MpakKTUKa CTaHET KpUTEPHUEeM MCTUHBI.

Kpome Toro, B oTeuecTBEeHHOI MpakTukKe (PakT OAaHKPOTCTBA HO-
CUT B OOJIbLIEN CTENIEHU CYOBEKTUBHBINA XapakTep W MOPOU SIBISETCS
WHCTPYMEHTOM TIpec/ieOBaHUS JIMYHBIX UHTepecoB. Tak, Kpurepuit
HECOCTOSATENILHOCTU «IIPOCPOUYEHHAsA 00Jiee TpeX MECSIEB 3alI0/KEH-
HOCTb» JAa€T BO3MOXHOCTb OOBSIBUTb OaHKpPOTOM Jit0OO€ Mpeanpu-
SITHE, Jaxe yCTOMYMBOe. AHaIW3 CIEMaTMCTOB MOKa3bIBaeT, YTO B
30HY OTHOCUTEJbHO LIMBUJIM30BAHHOTO CPOKa pacuera (10 IBYyX Me-
cAlleB) IomamaeT JUILb 5% pOCCUMCKUX MPEANpUITHil, TOrma Kak
rojjoBHA n3 HUX (51%) pacCYMTHIBAIOTCS CO CBOMMU JOJIKHUKAMU
(rmoTpeduTesIsiIM1) B CPOK 10 LLIECTU MECSIIEB.

HecMmoTpst Ha TO, 4TO B HacTosllee BpeMsl elle HEBO3MOXHO
OLIEHUTb NaHHbIA 3aKOH C TOYKM 3pEHMSI NMPAKTUKU MPUMEHEHUS,
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€r0 KOHIIETIIMS ¥ OCHOBHBIC TOJIOXKEHUSI — BasKHEHIIWIA IIIar B pas-
BUTUU PBIHOYHBIX OTHOIIeHW B Poccmm. HekoTopas orpaHudeH-
HOCTh 3aKOHa 3aKJloyaeTcs B TOM, YTO Ha CTaAuMd KOHKYPCHOTO
MPOU3BOACTBA TpeanojaraeTcs mpoaaxka He MPeAnpusIThs, a UMYyIIe-
CTBa, Ipu4eM 0e3 JOJIroB. DTO HECKOJIBKO IIPOTHUBOPEUYMUT 3amamgHON
MpaKTHUKe, TOe TpeAnpuaThe Jaxe Ha MociIeIHeil cTamuy 0aHKPOTCT-
Ba OOBIYHO paccMaTpMBAETCsl HE KaK COBOKYIMMHOCTb MMYILIECTBEHHbBIX
LIEHHOCTEM, a KaK Ou3Hec.

B 2003 r. MunskoHompazButusi Poccun paspabotajio psig Ipo-
€KTOB HOPMATHBHO-TIPABOBEIX aKTOB B Ieisax peanmzanuu Deme-
paibHOTO 3aKOHa «O HECOCTOATEIHbHOCTH (OaHKPOTCTBE)» OT 26 OK-
Tsa6ps 2002 1. Ne 127-D3. [IpaButenbctBoM PP yrBepxkaeHsl 11 1mo-
cranosnenuii I[IpaButensctBa P® (pacropsskenue IIpaButenbcTBa
P® ot 9 auBaps 2004 r. Ne 22-p). B momonHeHre K 3TOMy MUHM-
CTEPCTBO ITOATOTOBMIIO TIPOEKT yKasa Ilpesunmenta P® «O mpuse-
JEeHUM HOPMATMBHBIX MpaBoBbiX akToB IIpe3umeHta Poccuiickoit
Ddepepauun B coorBeTcTBUe ¢ DenepanbHbIM 3aKoHOM «O Heco-
CTOSATENILHOCTU (0AaHKPOTCTBE)».

ITpaBUTETLCTBO TUTAHUPYET TTOATOTOBUTD:

e npoekT PenepaabHOTO 3aKOoHA «O BHECEHUM M3MEHEHUN U
nonoidHeHuin B @DenepanbHblil 3aKOH «(O HECOCTOSITEIbHO-
ctu (0aHKpPOTCTBE)» (B YacTU YyTOUHEHMs TpeboBaHUU K ap-
OUTPaKHOMY YIIPaBJSIOLIEMY, MOCAEACTBUIA OCBOOOXKIECHMUS
WIM OTCTpaHEHHUS apOUTPaKHOTO YMNpaBISIONIEro, Mmopsiaka
npoaaxy UMYIIecTBa B Ipoueaypax GrUHaHCOBOTO 0310POB-
JIeHUs W BHEIIHETO YIIPaBJIeHUsS U Pa3BUTHUS CaMOpETYIU-
pPOBaHUS)»;

e nipoekT PenepanbHOro 3akoHa «O BHECEHWM M3MEHEHW U JO-
NojHeHul B YronoBHbil Kogekc PP u Komexkc PP 06 agmu-
HUCTPATHBHBIX TPaBOHAPYIIEHUSIX (B YaCTU YTOYHEHUS ITOJIO-
KEHUI O TMpeTHaMepeHHOM W (UKTHUBHOM OaHKPOTCTBAx, He-
MPaBOMEPHBIX JEHCTBUSIX MPU OAHKPOTCTBE)»;

e TIpoeKT ToctaHoBiaeHus [1paButensctBa PO «O06 yrBepxxaeHUN
IIpaBun TpoBepKM apOUTPaKHBIM YIIPABIAIONINM  HATUIUS
MPU3HAKOB MpeIHaAMEPEHHOTO U (PUKTUBHOTO OAHKPOTCTBA»;

e poeKT TnocraHoBleHus IIpaButenbcTBa PO «O06 yTBepxKaeHUU
IMonoxenust o GpopMUPOBAHUU, Pa3MELICHUM U PacXOJdOBaHUU
CPENICTB KOMITEHCAIIMOHHBIX (DOHIOB CAMOPETYJIMPYEeMbIX Opra-
HU3aIWi apOUTPaKHBIX YITPABISIOINX>.
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B 2004 r. MuHHCTEPCTBO SKOHOMUYECKOIO Pa3BUTHSI U TOPTOBIN
P® mimanupyeTr 3aBepIlNTh CO3MAaHWE W BBOI B IKCILIyaTallMI0 MEX-
BEIOMCTBEHHOU MH(OPMALIMOHHOU CUCTEMBbI, MpeaHa3HAYeHHON s
MOHUTOPMHIa W aHajiu3a IUIaTeXeCIOCOOHOCTU CTpaTernyeckux
MPEATIPUATAN U OpTraHU3aALNN.

PaznuyHble peAnpuUsaTUSsI, HAXOASIIMECS Ha CXOXMX 3Tarax pas-
BUTHSI, TIEPEXMBAIOT CXOJHbIE MPOSBIeHUS Kpusuca. O00OIIeHUEe
omnbITa (PUHAHCOBOTO O3IOPOBJICHUS KOMIAHWM, MPEIBUACHUS KPU-
31COB, METOIOB KOPPEKTUPOBKU CUTYallMd HAa PaHHUX CTaIUSIX pa3-
BUTHUS KpU3HUCA W TPOTrpPaMM TOCYTApCTBEHHOM TMOMIEPKKHU IS pa3-
HBIX TUIOB MOPECANPUSITUNA W OpraHU3alMii MOXET CTaThb OJHOU M3
3aga4 ucrojHuTeabHoi Binactu. OmHako IIpaButenbctBo PD, coot-
BETCTBYIOIIIIE MUHUCTEPCTBA, SKOHOMHUYECKAs HayKa YAeJNSIoT Kpaii-
He HeJI0CTaTOYHOEe BHMMAaHME MCCJIEIOBAHUIO MPOOJIEM PeCTPYKTYpH-
3aUMM HU3KOA(PDOEKTUBHBIX TMPOMBILIUIEHHBIX TPOM3BOACTB, pa3pa-
00TKe 2KOHOMHUYECKUX MPEUIOKEHUN MpeoOdpa3oBaHUs UX OESATENIb-
HOCTH, aIeKBAaTHOTO XO3SMCTBEHHOrO MeEXaHU3Ma, THUIIOBBIX IIPO-
rpaMM 3KOHOMUYECKOTo pechopMUpOBaHUSI.

Ewme B 1997 r. MunucrepcTBoM 3KOHOMMKM Poccuiickoit @ene-
pauuu ObUIM MOATrOTOBJEHBI MeToauyeckue peKOMeHIaluu Io pe-
(opme npeanpusATHii, OAHAKO C TeX MOP Yero-aubo 3HAYMMOIO pas-
paboTaHO HEe ObLIO, HECMOTpPsSl Ha MU3MeHeHMe ycioBuii. Kpome Toro,
OCHOBHAasl HanpaBJIeHHOCTb MOJOOHBIX Pa3padOTOK — CO3JaHME BJie-
MEHTOB arlnapaTta aHTMKPM3MCHOIO YIIpaBJE€HUs MPMU BHEIIHEN ca-
HalMU. DTO CBSI3aHO M C TeM, YTO paHblle Ha 0OpnOYy C KpU3KCOM
Opocanuch Mocje Toro, Kak OH HauMHaJcs.

B HacTtogiee BpeMs Hazpena HEOOXOAUMOCTb B KOMIUIEKCHBIX
CUCTEMHBIX PEKOMEHAALUMSIX IO (UHAHCOBOMY O3AOPOBJICHMUIO U
NpeofoJeHUI0 Kpu3uca Ha npennpusatusx. Mmewwmuecs Metoau-
YyecKue peKOMEHIALMU IO IMPeoAOoJIeHNIO KpU3Kca 1eIeco00pa3Ho
JOTIOJHUTh pa3pabOTKOl MEeTOAMYECKMX MOIXOJ0B K oIepekarole-
MY BBISIBJIEHUIO KPU3MCHBIX CUTyalui. Takue moaxombl AOJKHbI
npeaycMaTpuBaTh MHOTOBApUAHTHOCTb CXEM, a MPEeAnpUsiTUE TOJIK-
HO MMETb BO3MOXHOCTb OTOOpaThb Ty CXeMy, KOTOpasl €ro yaoBJie-
TBOPSIET, TBOPUYECKHU €€ JA0pabdoTaTh U aJanTUPOBaTh K KOHKPETHOM
CUTYallUU.

PexoMmenpanuu 1esecoodpa3Ho pa3padaTbiBaTh Al TPYMIT Mpel-
MPUSITUIA, BBIACTIEHHBIX B COOTBETCTBUM C KaKUM-JIMOO Kiaccuduka-
LIMOHHBIM MpU3HAaKOM. B MUpOBOI MpakTUKe MPUHSTA CJAeAyIoLas
KJTaccupuKaims:
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1) ¢uHaHCOBO He YCTOMYMBBIE M HEOJAromojyyHble KOMMaHUU
Ha (poHe CTaOWIBLHO Pa3BUBAIOLIECICS OTPACIIH,

2) KOMIITaHMU, OCHOBHBIE BUIbI HESATEILHOCTH KOTOPBIX OTHO-
CATCS K HUBKOMNPUOBIIbHBIM, «OTMUPAIOIIMM» OTPAaCsIM, OJHAKO
MOJIOKEHNE B JAHHOW KOHKPETHONW KOMMAHWU SIBJISIETCS HOpPMallb-
HBIM;

3) ¢uHAHCOBO HE 0JAroIOJIydHble KOMIIAHWU, MPUHAIJICKAIINE
K cnaboii oTpaciu;

4) (uHaHCOBO 0Jaromnojy4yHble KOMIAHWU, YbU BUIbI AESITENb-
HOCTU OTHOCSITCSI K CTaOUJIbHO Pa3BUBAIOLIMMCS OTPACISIM.

Jnsg xaxnoil rpynrbl OpeanpusTiii HeoOXoauMo pa3pabaThiBaTh
CBOM MOJEJW TIOBENeHUSI W ajanTalldid K KOHKPETHOU CHUTyalluMu.
Hdns mepBoil TPyImbl, KaK TIPaBUJIO, XapaKTepHBI CYObEKTHUBHBIE
OIIMOKU PYKOBOJICTBA, CIAObIi MEHEIKMEHT, U COOTBETCTBEHHO pe-
KOMEHIALMY JOKHBI ObITh HaIlpaBjeHbl Ha IMPEONOJeHUE ITUX He-
JoctaTkoB. s KoMIlaHUi BTOpOI IpyInbl Haubojee oOleil peKko-
MeHJaluel MOXET ObIThb AuBepcU@UKalMs MPOU3BOACTBA, MPOHUK-
HOBEHUE B CMeXHbIe 00JIaCTU; I TPeTheil TPYMIibl, BO3MOXHO, pa-
JUKaJIbHBIM CPEACTBOM ObLIa Obl JIMKBUIALMS Ou3Heca. MeHemKephl
YETBEPTOUl TPYINbl KOMMAHWM AOJKHBI BaleTh MHCTPyMEHTapuem
MPOTHO3UPOBaHUs (MIPeABUICHUSI) HETaTUBHBIX M3MEHEHMI, UX Obl-
CTPOTO MPEOJOJEHUSI U CMSTYEHUsI BOZMOXHOTO yllepoa.

Ha ocHoBe BbIlIENPpUBEIEHHON KilaccU(pUKALMU TPUMEHUTEIBHO
K COBPEMEHHOI OTEYECTBEHHON IPAKTUKE MOXKHO BBIICIHUTH CJIe-
IYIOIIUe TPYIIbI MPEATTPUSTUIA:

o MPEANPUATUSI C HU3KON 2 (HEKTUBHOCTBIO ACSITEILHOCTU B Ha-
CTOSIILIEe BpPEeMsI, HO C BBICOKOW MOTPEOHOCTHIO B UX IMPOIYK-
uuu (Harnpumep, cutyanus ¢ OAO «MockBuu»);

o Hed((EKTUBHBIE TIPEANPUITHS, HO MEPCIEeKTUBHbIE C TOYKU
3pEHMsT CTPYKTYPHOM TMepecTporiku (Harpumep, KOHBEpCHUs BO-
€HHBIX 3aBOJOB C BBICOKMMM TEXHOJOTUSIMU, HAYKOEMKHUE TPO-
WU3BOJCTBA);

o Hed((EeKTUBHBIE MPEANPUSITUS, 3aKPbITUE KOTOPBIX CAEPXKMBA-
€TCsl JIUIIb COLMAJbHBIMU U JAeMorpaduyeckKumMu GakTopamu
(HampuMep, YrojibHble 1aXThl).

C TOYKM 3peHHUsl 1LeJecOO0pa3HOCTU TOCYAapCTBEHHOTO peryv-

pOBaHUSA M TOAAEPXKU MPEANIPUHMMATEIbCTBA MOXKHO BBIICIUTh
CJICAYIOLIME BUAbl HEYCTOMUYMUBBIX OPraHU3alU:



19. TocynapcTBeHHOE peryJupoBaHUe U aHTUKPU3HCHOE YIIpaBleHHe 245

e TIPEATIPUATHS MaJIOTO OM3Heca;

e OBICTPO pacTyllIMe KOMITAHUM;

e KOMITAaHWH, HETABHO TEPEXUBIINE KPU3NC;

e HEJIABHO BO3HUKIIME «MOJIOABIE» OPTaHU3ALINN;

e (bMpMBI, 3aBUCUMBIC OT MHHOBALIMIA.

l'ocynapcTBeHHOE peryiupoBaHMe (UHAHCOBOTO O3IOPOBICHUS
OpraHu3aluii, JOMOJHEHHOE KBaIU(PUIMPOBAHHBIM BHYTPEHHUM
MPEeIKPU3NCHBIM YITpaBJIcHNEM M YITpaBJieHUEM OpraHu3allneil B Tie-
pyon Kpu3mnca, OCHOBAHHBIM Ha THUITOBBIX METOIMKAX, pa3paboTaH-
HBIX C YY€TOM TOCYIAapCTBEHHON KOHIIEIIIMM, MOXKET MPUBECTH K
3HAYUTEIbHBIM TOJOXUTEIbHBIM pe3yJIbTaTaM.

Kountpoabunie Bonpocsi

1. Yto moHMMaeTcs Mo COLMaJbHBIM TOCYyIapCTBOM KaK CYOBbEKTOM pe-
TYJIMPOBAHMS U YIIpaBJIeHUs?

2. HazoBuTe M pacKkpoiiTe OCHOBHBIC TOCYIapCTBEHHBIE (DYHKIIUU DPEry-
JIMPOBAHUSI 9KOHOMUYECKUX MPOIIECCOB.

3. B uem cocTosIT rocynapcTBeHHbIe (DYHKILIMY PETyJIMPOBAHUS DKOJIOTH-
YECKUX SIBJICHUIA?

4. PackpoiiTe comep:KaHue TroCyAapCTBEHHbIX (YHKIMI peryaupoBaHUs
COLIMAIBHBIX TIPOIIECCOB.

5. B yem mposBisieTcs: peryiaupylolias AesTeIbHOCTbh TOCyaapcTBa IO
COBEPIIEHCTBOBAHUIO TPABOBBIX aCMEKTOB AHTUKPU3UCHOTO YIIpaB-
JneHus?
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Couunarbnas u HpaBcTBeHHas
OTBETCTBEHHOCTb AHTHKPU3HCHOTO

MeHeJ:KMEeHTA

20.1. Oco6ennocTn MeHex:xMeHTa

KaK COUHAADPHO~HPABCTBEHHOTO0 HHCTHTYTa

B cneumanbHO# auTepaType IMOA COLMAaJbHBIM WHCTUTYTOM IIO-
HUMAETCsS COBOKYMHOCTb (DOpMajbHBIX U He(OpMalbHBIX MPUHILIM-
MOB, HOPM, TIpaBWJ, LEHHOCTEH, Tpaauliuii, YCTAaHOBOK, peTyJu-
pylolIMX onpeaeaeHHble GOpMbl YeJIOBEUECKON NESITeIbHOCTU U Op-
TAaHU3YIOIIMX UX B CUCTEMY CTaTyCOB U poJjeii, o0pa3ylolIux COLM-
anbHyio cTtpyktypy!. TIpu 3TOM couuMaabHbIE HOPMbI MOAPA3IENSIOT
Ha TpaBOBble (YCTAaHOBJIEHHbIE TOCYJapCTBOM) W MOpajibHble (HpaB-
CTBEHHbIE MMIIEPaTUBbLI, TPEOOBaHUSI OMNpPENeSeHHOro IOBEACHMS,
OCHOBaHHbIE Ha MPUHSTBHIX B OOLIECTBE IMPEACTaBICHUSIX O A00Ope U
371€, O JOJDKHOM JIMOO HEIo3BOJUTENbHOM). B pamkax cdopmMupo-
BaBIIMXCS COLMAIbHBIX MHCTUTYTOB BOCIIPOU3BOISITCS, MOBTOPSIOT-
Csl, CTAaHOBSICb YCTOMUMBBIMM, OOpaslibl MOBEACHMSI, IPUBBIYKHU, T€-
peaarouiecs: U3 MOKOJIEHUsI B MOKOJICHUE.

Kax couuanbHblii MHCTUTYT MEHEIKMEHT IMpeacTaBisieT coboit
0COOBIIA BUI IPOPecCUOHAbHOI NeATEIbHOCTU B 00JIACTU YIIpaB-
JIEHUSI COLMaJIbHO-3KOHOMUYECKMMHU cucteMamu. Iloa couuanbHO-
9KOHOMUYECKUMM CUCTEMaMU MOHUMAIOTCS (DUPMBbI, MPEATIPUSITHUS,
KOpIiopaluu, ACHCTBYIOIIME B MPOMBILIJIEHHOCTH, Ha TpaHCIIOPTE,
B TOpPromjie, 6aHKOBCKOM JeJie, B CTpaXOoBaHUU U Ap. I'71aBHAS Lieab
UX AESATeIbHOCTU — TOJIydeHUEe NpUObLIM U MpeaANpUHUMATEbCKO-
ro Joxoja.

MeHemXMEeHT KaK BUI MpohecCUOHATbHON NeSITeIbHOCTM — 3TO
yIpaBIeHUEe B YCIOBUSIX PHIHOYHBIX OTHOIUeHUi. OHO TpeamnoaraeT
opueHTalulo npeanpustus (pupMbl) Ha TOTPEOHOCTU PbIHKA, Ha

' Hpascmeennvie 0CHOBBI TOCYIapCTBEHHOM CilyX0bl Poccuu: Yue6Hoe nocobue / Iloxn
obmeit pen. B.M. CokonoBa. M.: M3n-Bo PAI'C, 2003. C. 51.
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YIOBJIETBOPEHUE 3aIllPOCOB KJIMEHTOB Ha PErMOHAJIbHOM, MECTHOM
YPOBHSIX M OpraHu3aliuio MPOM3BOACTBA T€X BUIOB MPOAYKIIMM, KO-
TOpbIe MOTYT MPUHECTU DUPME MPUOBLIb.

B MeHemxMeHTe SIpKO BhIpa’keHa TEHICHIUS MTOCTPOCHUS YIIpaB-
JIeHUSI TTpEUMYILLeCTBEHHO Ha MoTuBauuu. IlocnenHss: mpeamnoaraet
MOBBILLIEHHOEe BHUMaHWE MEHeIXepa K MHTepecaM U BO3MOXKHOCTSIM
yeJloBeKa, MOTUBAM €ro YCIEIIHON, caMOCTOSITeIbHOM U TBOPYECKOM
JeTeIbHOCTA, MCMOJb30BAaHUSI COLIMATbHO-TICUXOJOTMYECKUX He-
¢opMaIbHBIX IPUEMOB 1 CIIOCOOOB BO3EHCTBUSI.

CoumajbHbIi CTaTyC MEHeIXepa XapaKTepu3yeTcsl CledyIIIUMU
CYILLIECTBEHHBIMU YEpPTaMU:

e JIeSITEJIBHOCTh MEHe[xXepa TpeOyeT mpodeccruoHaabHON ITOA-
TOTOBKU, T.€. BIIOJHE OMNpeAe/IeHHOU CTPYKTYypbl 3HAHWUM,
Habopa MpakTUYECKUX HaBBIKOB, pPa3BUTOIO MCKYCCTBa
yIIpaBJIeHUS;

e MEHEIKep He3aBHUCUM OT COOCTBEHHOCTM Ha KamuTajl (GUpPMBbI,
B KOTOPOI1 OH paboTaerT;

e MEHemIXep, KaK IMpaBWIo, O0ObeANHIET PAaOOTHUKOB Pa3IMIHBIX
CMeLUMaTbHOCTE: SKOHOMUCTOB, MPOEKTUPOBIIMKOB, WHXEHE-
pPOB, TICUXOJIOTOB, TUIAHOBUKOB, OyXrajrepoB W Ip., T.e. €ro
TPYJ HOCUT UHTETPMPOBAHHOE COLIMATIbLHOE COAEpXKaHUE.

MenemxepaM Kak crenuduyeckomy npodeccrioHabHOMY CJI0I0
MPUCYILIM CBOM KOPHOPATUBHBIE MHTEPECHI, COLMAIbHbIE 3alpoChl,
HPaBCTBEHHbIE LIEHHOCTW M YCTAaHOBKU, KOTOPbIE B OIMpeaesieHHON
CTENEHU OTpaXaroT CKJaIbIBAIOIIMECd COLMATbHO-9KOHOMUYECKHUE
OTHOILIEHUST B OOLIECTBE U TOCYIapCTBE.

MeHeIXMEeHT OpraHu3alyii TECHO CBS3aH C IPYTMMU COLMAIIb-
HBIMM MHCTUTYTaMU POCCUIMCKOIro OOIIecTBa: CeMbei, CUCTeMOi
3[paBOOXpPaHEeHUsI, CPelICTBaMU MacCOBOl MHGbOpMAlIMM, roCyaapcT-
BEHHBIMU YHUTApPHBbIMU TPEANPUATUSIMU, CMEIIAaHHBIMU MeXAyHa-
pPOIHBIMU (hpMaMu U OAHKOBCKMM COOOILIECTBOM, BHELIHETOPIOBOM
SKOHOMMYECKOM MesITeIbHOCTbIO UM 00pa3oBaTeIbHBIMU  YUPEXKIe-
HUSIMU, T.e. UMeeT pa3HOOOpa3Hbie BEPTHMKAJIbHbIE U HPABCTBEHHbIE
CBSI3M U OTHOIICHMUSI C MHOTOUYMCICHHBIMM OOILECTBEHHBIMU ITOMI-
cucteMamu. PaszymeeTcsl, 3Tu MHOTo(haKTOpHbIE CBSI3M U OTHOILLUEHUS
OKa3bIBAIOT CYIIECTBEHHOE BJIMSIHUE KaK Ha COOCTBEHHYIO YIIpaBJIEH-
YecKylo AesITeJIbHOCTh MEHeIXepa, TaK M Ha JesATeIbHOCTb JAPYIrux
OOI11IECTBEHHBIX TOACUCTEM.
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B coBpeMeHHOM pPOCCHUIICKOM MEHEIKMEHTE KaK COLIMaTbHOM
UHCTUTYTE €€ BEJIMKA AO0JISI aHOMUYECKOIO, T.€. HE MOAUYUHSIOLIE-
rocsi HOpMaTUBHOMY IIOPSIIKY, MOBeAeHUS. B CBSI3M ¢ 3TUM akTya-
JIM3UpYyeTCsl IpobeMa 3aKperuieHUsI ITO3UTUBHBIX HOPM, pEryju-
PYEMBIX MOpajiblo, TaKUX KakK: IMpodecCUOHaAbHAsl YEeCTh, HEIO-
KYITHOCTh, JHOOpast pemyTalusi, JOCTOMHCTBO, COBECTJIIMBOCTb, BEp-
HocTh KoOHCTUTYLMM, ClIy:XeHHEe OOIIEeCTBY M TOCYIapCTBY, COLIM-
ajlbHasl CIpPaBeIJIMBOCTh, CJYXXEHHE OOIIECTBEHHBIM HHTEpecaM,
yBaXkeHUE K JUYHOCTU (YeI0BEK HMKOTIA HE JOJLKEH OBITh CPEACT-
BOM, a BCerja — II€JbI0), BEXJIUBOCTh, TOOPOXKEIATEIbHOCTb, TEP-
NMUMOCTb KO BCEM TIpaxIaHaM, YYBCTBO OTBETCTBEHHOCTH 34 BbI-
MOJTHEHUE CBOMX Mpo¢heCCUOHANIbHBIX 00513aHHOCTEIl M HPaBCTBEH-
HOrO HO0JIra.

Wrtak, MeHEeIXMEHT KaK COLMaJbHO-HPaBCTBEHHBIM WHCTUTYT U
BaxKHBIM 3JIEMEHT POCCHICKON OOIIECTBEHHOM CUCTEMBI HAXOIUTCS B
npoliecce ctaHoBJIeHUsI U popmupoBaHus. Ha maHHoM stame BaxKHO
CBOEBPEMEHHO M aJICKBATHO OIIPEACIUTh KPOME €ro TPaTULMOHHBIX
5KOHOMUYECKUX XAPAKTEPUCTUK COLIMAJIbHO-HPABCTBEHHbIE LIEHHO-
CTU U YCTAHOBKM, C MOMOILBIO KOTOPBIX MEHEIXMEHT MOXET UHTET-
pUpoOBaTh CBOM ILIEAU, MHTEPECHl U MOTPEOHOCTU C OOIIECTBEHHBIMU
YCTAaHOBKAMU U 3agayaMyd AWHAMWYHOTO COLMAIbHOIO U HPABCTBEH-
HOIO pa3BUTHUS BCETO TIOCYIAapCTBEHHOIO opraHu3ma. Peub umer
MPEXIE BCETO O COUMAIBHOM U HPABCTBEHHOU OTBETCTBEHHOCTU ME-
HEIKMEHTA XO3SIMCTBEHHBIX OpraHU3aLMuM.

20.2. Homrme

«COHHAAbHAsI OTBETCTBEHHOCTDb»

MEHEA2KMEHTA OPraHU3allHA

IloHsITHE <«OTBETCTBEHHOCTH» MOXKHO PacCMaTpWBaTh C pas3yInd-
HBIX To3uInii. OUIoCOMBI OIPEAeIIOT eTo KaK KaTeroOpuio 3THKU,
XapaKTEePU3YIOLYI0 JUYHOCTb C TOYKM 3PEHMSI BBLIMIOJHEHUS €10
HPaBCTBEHHBIX TPeOOBAaHMI, T.€. COOTBETCTBUSI MOPAJbHOM HesITeb-
HOCTU JIMYHOCTH €€ JOJITY.

C TOuKHU 3peHMs TIpaBa «B CaMOM OOIIEM BMII€ OTBETCTBEHHOCTb
npeacTaBisieT co0oil OTHOLlEHHE, OOecreuMBalollee MHTEpPeChl U
CBOOOIY B3aMMOCBSI3aHHBIX CTOPOH UM TapaHTUPOBAHHOE OOLIECTBOM
u rocyaapctBoM. OHa (GopMupyeTCsi Ha OCHOBE IMOCEN0BATEIBHOTO
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B3aMMOJECMCTBUSI TPEX COCTABHBIX YacCTei: a) CO3HaHUs J0Jra, Heoo-
XOJIVMMOCTH Ka4eCTBEHHOT'O BBITTOJHEHUS BCEil CyMMBI BO3JIOKEHHBIX
Ha yejoBeKa 00SI3aHHOCTEM; 0) OLIEHKM CBOEro NEWCTBUSI U ITOBee-
HUsI, MX COLMAJbHBIX MOCJAEICTBUI, CO3HATEJIbHOIO OXUIAHUS
Mep B3bICKAHMI 3a YKJIOHEHHME OT YCTAaHOBJIEHHBIX HOPM U IIpa-
BIJI, B) HAJIOXEHUS CAaHKIIMIA» .

CoumanbHasi OTBETCTBEHHOCTh, B OTJIMYME OT IpaBOBOM, IMOApa-
3yMeBaeT OMNpeeJeHHbI YpOBEHb NOOPOBOJBLHOIO CTPEMJICHUS BbI-
JeNaTh (pMHAHCOBBIE M MaTepuajibHble PECypChl Ha pelleHUE COLIU-
aJbHBIX TIPOOJEM CO CTOPOHBI MEHEMIXMEHTa OpraHu3aluu. BDTO
CTpeMJICHME MMEET MECTO IO OTHOIIEHMUIO K TOMY, YTO JIEKUT BHE
OMNpENE/sIeMbIX 3aKOHOM WIM PETYJIUPYIOIIMMU OpraHaMu TpeboBa-
HUI WIN CBEpPX 3TUX TpeOOBaHUIA.

B KoHIenuuu MEeHEIXMEHTa 10 CUX MOp HE BbIpabOTAaHO €IUHO-
TO MOIXOAA K OMPENeICHUI0 COUUATBHON OTBETCTBEHHOCTU KOMMEP-
YeCKOI opraHu3alMu nepen oOIeCTBOM.

3HauMTeNbHAs YacTh MccieaoBaTesieil U MpakTUKOB B XX B. U B
Hayasne XXI B. paccMaTpuBalOT XO3SIMCTBEHHYIO OPraHU3alMIO TOJIb-
KO KaK CHCTeMY, PEaJM3yIOIIyl0 CBOI 3KOHOMUYECKYIO (DYHKIIUIO.
ITosTOoMy ee MeHEeIKMEHT 00s513aH 3a00TUTHCSI TOJIBKO O MPOMU3BOJCT-
BE MPOAYKIMUU U YCIYT, HEOOXOAUMBIX ISl 0DllecTBa CO CBOOOMHOM
PBIHOYHOM 3KOHOMUKOM, obecreunBas OJHOBPEMEHHO paboTy s
rpaxjaaH M MaKCUMajibHble TMPUOBUIM W BO3HArpaxkaeHusl mJsl ak-
LIMOHEPOB.

Taxkoit moaxom omupaeTrcss Ha aBTOpuUTeT Jaypeata HoOenes-
ckoii mpemMnu MuntoHa ®@punmana. [1o ero MHEHMIO, UCTHHHAS
poiib OM3HEeca COCTOUT «B HCIIOJb30BAaHUM €r0 SHEPIUU U pecyp-
COB JeSITeJbHOCTH, HaIlpaBAeHHON Ha yBeJMYCHUE MPUOLUIU, MPU
YCJOBUM, YTO OH MPUIEPXKMUBAETCS MpaBUJI UTPHL... U y4acCTBYET B
OTKPBITOM KOHKYPEHTHOU 00pbbe, He mpuderasi K MOLIEHHUYECTBY
1 oOMaHy» 2.

Ho ObITyeT ¥ apyrasg Touyka 3peHMs], KOTOPYIO PasieisiioT BechbMa
aBTOPUTETHBIE MCCJeNoBaTeIM W TpakKTUKU MeHemxkMmeHTa. CyThb ee
COCTOMT B TOM, YTO 3KOHOMMYECKAsl OpraHu3alusi HE MOXET ObITb

U Amamanuyx I'.B. Teopusi rocymapctBenHoro ynpasienus: Kype mexuuit. M., 1997.
C. 302.

2 ut. no: Meckon M.X., Awbepm M., Xedoypu ®. OcHOBB MeHeIKMeHTa: Ilep. c
anrt. M.: [leno, 1995. C. 143.
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CBeJieHa TOJbKO K YHMCTO 3KOHOMUYECKON cucteme. CoBpeMeHHas X0-
39MCTBEHHAs OpraHMU3alivsl BKJIIOYAET MHOXECTBO COCTABJISIONIMX, OT
KOTOPBIX 3aBUCUT CaMO €€ CyllecTBoBaHMEe. K TakuM cocTaBisionmm
OTHOCSITCSI TTOTPEOMTEIN, MOCTABIIMKM, CpPeACcTBa MH(pOpMaIUu, 00-
ILIECTBEHHbIE IBMDKEHUsI, IPO(PCOI03HbIE O0bEAMHEHUSI, PAOOTHUKH,
Jepxareay akuMi, MECTHOe COOOLIECTBO, OOyUYarollMe OpraHu3aluu,
MpearnpUHUMATEIbCKME acCollMallui, CaMOpEryjJiupyeMble opraHu3a-
LIMM MEHeIKepoB M T.M. DTa MHOrocCjioiHas oOIllIecTBeHHasl cpena
MOXeT OBITh OIpenejeHa KaK COLMaJIbHO-HPABCTBEHHBII WHCTHUTYT
MeHemkMeHTa. Llenu, uHTepechl U MOTPEOHOCTU NAaHHOTO MHCTUTYTA
MOTYT B 3HAUUTEJIbHOU Mepe BIWATh Ha MTOCTUXEHME OpraHu3aluei
cBoux ueJieil. [ToaToMy MeHEeIKMEHT OpraHu3aluu MpPU3BaH rapMo-
HUYHO COYeTaTb YMCTO SKOHOMUYECKME LIeJIU C COLMaJbHBIMU U
HPaBCTBEHHBIMM LIEHHOCTSIMM U WHTEPECaMU, COCTABJSIOLIMMU CO-
LIMaJIbHO-HPABCTBEHHbBI UHCTUTYT.

CorlacHO 3TOM TOUKE 3peHMST XO3SIMCTBEHHbIE OpraHU3alnu
KaK 32JIEMEHTbl OOIIECTBEHHON CHMCTEMBI HECYT COOTBETCTBYIOIIYIO
OTBETCTBEHHOCTb Mepea OOLIECTBOM, B KOTOPOM (PYHKIIMOHUPYIOT,
IMOMMMO U cBepxXx obecrneyeHUss 3(p(HEKTUBHOCTU, 3aHSITOCTU, IpU-
ObUIM W HeHapyllleHus 3akoHa. [IpumepoMm colualbHON OTBETCT-
BEHHOCTHU, WJLIIOCTPUPYIOLIUM KOHLIEMIMIO T0OPOBOJBLHOIO NeiCT-
BUS, SBIsSETCS IoBeaeHue dupMbl «MoHCAHTO», KOTopas MeHee
4yeM 4yepes3 JIBa Mecsla TMOCJE€ YTEYKU SIOBUTHIX BELIECTB B UHIWMN-
ckoMm ropojae bxonane Ha 3aBoje, mocTpoeHHOM ¢upMoil «KOHUOH
Kap6aiin», n rubead mouyTu ABYX ThICSIY XKUTEJIE 3TOro ropoja
BCJICNCTBUME KarTacTpodbl chaejajga, MO CBUAETeNbCTBY «bu3Hec
Yuk», crenymoniee: «®upma «MOHCAHTO», YeTBEPTasd B XUMUUIECKOM
MPOMBILIJIEHHOCTU, YAWBUJIA CBOMX KPUTUKOB, M3BECTUB O J0OpPO-
BOJILHOM pPa3BepPTbIBAHUM IPOrpaMMBbl «IIPaBO 3HaThb», 3aKJIOUalO-
1eiics B pacrnpocTpaHEeHUU WHGOPMALIMM O BO3MOXHBIX OMNAacHO-
CTIX U Mepax MpeaoCTOPOXXHOCTHU, 00s13aTeNbHBIX IJs JIIOAeH, XKu-
BYILMX BOJIM3U €€ 3aBONOB» .

JericTBust MeHeIKMeHTa (PUPMBI «MOHCAHTO» He ObUIM ITPOIUK-
TOBaHbl CTpaxoM TIiepel 3aKOHOM WM AaKTUBHBIMU IpOTeCTaMu
npodCcol030B U CPEICTB MaccOBOM MH(popMaluu. B 3aKkoHomaTenbCT-
Be MHAUM OTBETCTBEHHOCTb MpeAlNpUHUMAaTEsIel 3a KaTtacTpoduye-

U Meckon M.X., Anvbepm M., Xeooypu @. OcHOBbI MeHemLKMeHTa: Ilep. ¢ aHmI. M.:
Heno, 1995. C. 144.
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CKMe COOBITHS TMOJOOHOro poma He Oblia mpeaycmorpeHa. IIpodco-
I03HBIE AKTUBUCTHI M PAOOTHUKHU (PUPMBI HEe OPraHU3OBBLIBAIM IIPO-
TUB (UPMBbI KAKUX-JIMOO aKUMK MPOTECTa, HE BbIABUTAIU YJIbTUMa-
TUBHBIX TPeOOBaHUII K PYKOBOACTBY (DUPMbI O HEMEMJIEHHOM 3aKpPbl-
TMH 3aBOJOB M HaKa3aHWM BUHOBHBIX B KatacTpode. Takoit Heo0xo-
JUMOCTU He ObuUlo. Ee Tom-MeHemKepbl caMOCTOSITeNIbHO TIPUHUMANN
HaaJiexalllie Mephbl, HalpaBJIeHHbIE HA UCKJIIOYEHUE B OydaylleM I1o-
JTOOHBIX 9KOHOMMYECKUX KaTacTpod. A IJIaBHOE — IMPUHUMAIU Me-
pbI, IpUYEeM BeChbMa JIEMCTBEHHBIC, MO OKA3aHUIO IMTOMOIIN MOCTpa-
JIABIIUM M X CEMbSIM.

Cpeny poCCUMCKMX KOpHopaluii TakkKe MOXHO HaWTU HeMajo
CTOPOHHUKOB COILIMAJILHO OTBETCTBEHHOro moBeneHus. Hampumep,
rpagoo6Opa3symwliee npennpusaitue «CuabBUHT» IlepMcKkoli obiacTu Ha
CBOM CpEACTBa MOCTPOMJIO B roponae Jom AeTcKoro TBopuecTBa, Ma-
rasvHbl, KMHOTeaTp, OOWMH M3 JYUYIIMX Ha Ypaje POIUIbHBIN T0M,
JETCKy10 OOJBbHUILY, XUJIoi MuKpopaitoH Ha 30 Twic. kuteneil. Ha
COJiep>XaHUEe COOCTBEHHBLIX OOBEKTOB COLIMAILHOI cgepbl — 3aro-
poIHOM 0a3bl OTAbIXa, MPOPUIAKTOpUs, OBYX 0acCEeMHOB, JBLKHOM
0a3bl — TPENINpUITHE €XEroJHO PacXOodyeT AECSITKA MUUIMOHOB
pyoneit. Ha «CunbBUHTE» MOHMMAIOT: OHM B OTBETE 3a CyIbOy ropo-
Ja u ero xureneii. He ciydaitHo «CUIBBUHT» SIBISIETCS MOOEIUTE-
nmeM Bcepoccuiickoro koHkKypca «Poccuiickue opraHu3aliy BbICO-
KOWi COLMaNbHOM 3 (HEKTUBHOCTI» |

B otTeuecTBeHHOM MeEHEIXMEHTEe Bce Oojee YBeJUMYMBaeTCS
YUCJO CTOPOHHUKOB TOYKU 3PEHUSI, COTJIACHO KOTOPOI COLMaib-
Hasli OTBETCTBEHHOCTb Iepel COOCTBEHHBIM MEPCOHAJIOM M Iepen
O0ILIECTBOM — BTO HE€ YTO-TO MCKJIIOUUTEJbHOE, MOpOXIaeMoe
JIMILIb OCOOBIMU OOCTOSITEILCTBAMM, a HOpPMa, BbITEKawllas U3
caMO#l CyIIHOCTM KOpPIOpaTUBHO# opraHusauuu. MO0 Kopriopa-
ST — 3TO HE TOJbKO 3KOHOMHWYECKWN, HO W COLMAJBHBIA U
HPaBCTBEHHbI MHCTUTYT. ColiMajibHble U HPABCTBEHHbIE aCIEKThl
€e NesATeJIbHOCTU CTOJIb XK€ HEOTAEIMMbl OT HE€, CKOJIb U acCIeKThbl
SKOHOMUYECKHE.

3a mocjiefHUEe HECKOJbKO JIET B BEAYLIMX CTpaHax 3amajga BOC-
CTAaHABJIMBAETCS MHTEPEC K KOHUENUUU COUUAAbHOU OMBEemCmEeHHOCMU
MEHEeIKMeHTa Kopriopauuii. boiblile Toro, maHHas KOHLEMIINS,
pa3BUBasiCh, MpeBpallaeTcs B APYryro, 6ojiee BCEOOBEMITIOLIYIO KOH-
Uenyuro KopnopamueHo2o 2paicoancmad.

I Poccuiickad rasera. 2004. 7 utons.
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KoHuenuust KoprnopaTMBHOIO I'paXXJaHCTBa BOMTajla B cedsl oc-
HOBHbIE TTOJIOXEHUSI TOKTPUHBI COLMAIbHOM OTBETCTBEHHOCTU. OHa
JesaeT ocoOblil aKIIEeHT Ha HEOOXOAMMOCTHU YCTAaHOBJIEHUSI KOpropa-
LUSIMM TECHBIX, KOHCTPYKTUBHBIX (He 00$3aTeIbHO OECKOH(MIMKT-
HbIX) OTHOIIEHU CO BCEMM 3JIEMEHTaMU YIOMSIHYTOTO BBILIE COLM-
aJIbHO-HPaBCTBEHHOIO MHCTUTYTa COBPEMEHHOTO MEHEIKMEHTA.
IIpyyemM He TOJBKO Ha HAIMOHAJbHOM, CTPAaHOBOM, HO M Ha IJO-
OaJIbHOM U peruoHajibHOM YpoBHSIX. OO 3TOM CBUAETEIbCTBYET Hes-
TEJIBbHOCTb TAaKUX M3BECTHBIX MEXIYHApPOMHBIX OpraHU3alluii, Kak
HaBocckuit popym, Kommccusi EBporeiickoro coio3a, opraHM3alus
«CouyanbHblii KOHTPaKT», CO3AaHHAs MO MHUIMATUBE [ eHepaibHOTO
cekpetapss OOH Kodu AHHaHa, a Takke OECSITKU pEeruoHaIbHbIX U
CTPaHOBBIX IIEHTPOB.

MOXHO yTBepXAaTh, YTO <«IIPOABUHYTEHIC» TIPEACTABUTEIN IEIIO-
BBbIX Y MOJMUTUYECKMX KPYroB cTpaH 3alajia OCO3HalIu, YTO HeoJnoe-
pajbHas MojeJb KOPIOPAaTMBHOIO MOBEACHHS, CTaBsdllas BO TIJaBy
yIJla 3TOMCTUYECKHE SKOHOMUYECKUE WHTEepechl COOCTBEHHUKOB,
IPO3UT BBEPrHYTh OTAENbHbIE CTPaHbI, PETMOHbI U YEJOBEUECTBO B
LIeJIOM B CEpUI0 KPU3MCOB M KaTacTpod, KOTOpble HE MOLIAMAT U ca-
MM KOpHopauuu.

Kak ormeyanoch paHee, B pOCCUICKOM OM3HEC-COOOIIECTBE pac-
TET MOHMMAaHWE HEOOXOMUMOCTH COLMAJIBHO OTBETCTBEHHOIO IIOBE-
JeHWs, yJyacTus B CO3IaHUM WU MOJEPHU3ALMU KYJbTYPHBIX, CITOp-
TUBHBIX, 00pa30BaTEIbHbIX U MEIMIMHCKUX MPOEKTOB W IPOrpaMM.
Ho Ob1710 OBl SIBHBIM MpEeyBEJIUYEHUEM YTBEPKIATh, YTO OOJIBLIMHCT-
BO TIpEACTaBUTENECi NEJIOBON OM3HEC-3IUTHI MPUBEPXKEHBI KOHIIETI-
LMY COLUMAJIbHOM OTBETCTBEHHOCTM KOMMEPYECKUX OpraHu3aluii
nepes CBOMMM pabOTHUKaMM M obOuiecTBoM. HeonubepanbHble uaeu
U TIOAXOAbl, Kak chpaBemavBo mnuieT mnpodeccop C. Ileperynos,
CJIMILIKOM TJIyOOKO YKOPEHWJIMCh B 3HAYMTEIBHOM YacTM Halllell Me-
HeJKepaJIbHOM BJINTbl, U 3TO CEPbE3HO CAEpPXMBaeT MPUOOIIEHUE
MHOTHUX POCCUMCKUX OM3HEC-CTPYKTYp K TOJHOLEHHOMY Y4YacTHUIO B
«COLMATBEHOM 00yCTpoiicTBe» oblecTBal.

OO0 3TOM CBUIIETEJICTBYET UHTEPBbIO pykoBoautesisi LleHTpa usy-
yeHus sauthl MHctutyta coumonorun PAH Onabru KpellitaHoB-
ckoit: «Jlys1 Gu3Heca ecThb OJWH 3aKOH — MPUObLIb. ...A HAaCcUeT «CO-
LIMaJIbHOM OTBETCTBEHHOCTWU» Ou3Heca (MOJ, <«IeMUThCS Ham0») —

I Cm. nmonpobHee: HesaBucumas rasera. 2004. 23 mapra.
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JUUISL 9TOTO CYILIEeCTBYeT rocyaapctBo. OHO OepeT ¢ mpuObLIM Haloru
Y TiepepacripeieisieT ux, moMorasi TeM IpyniaM HaceJleHUsI, KOTOphIe
caMM 3apaboTaTh HE MOTYT. A BCe yIpo3bl U BLIKPYYMBAHUS OU3HECY
PYK 10OpOM He KOHYarcs» !,

B wunHrtepBbio coumonora O. KpbIITAHOBCKON COBEPIIEHHO He
YUMUTBIBAECTCSl BaKHeHIlee METOAOJOIMUeCcKoe IOJ0XEeHUE O TOM, YTO
Kopropaius — 4acTb, 3JIEMEHT 00lllecTBa, ero noacucremMa. OHa He
MOXET HOpMaJlbHO (bYHKIIMOHMPOBATh, HE OT3bIBASICh HA €ro MoTpeod-
HOCTU M 3ampochl. Heab3st XuTh B 001leCTBE U ObITb CBOOOIHBIM OT
obuecTtBa. Benb 00lLECTBO — 3TO COBOKYIHOCTh OpraHM3aluii, B TOM
yucie u Kommepuyeckux. IlepeknaabiBath pelieHrue Bcex NpoodsieM Co-
LMaJbHOM cdepbl Ha TOCYIapCTBO O3HAyaeT, UYTO B JIOJTOCPOUYHOM,
CTPAaTeTMYECKOM IUIaHE KOpPIopalus TepsieT CBOMX CTOPOHHUKOB,
CHIKAeT CBOM PEWTUHI, BCTyMaeT B KOH(MIUKT ¢ OOIIECTBEHHbIMU
00beAMHEHUSIMU, OpraHaMu TOCYAAapCTBEHHOIO YIPaBJIEHMUSI U MeCT-
HOIO caMmoympabjieHusl. A 3TO0 Hen30exXHO OydeT OKa3blBaTh OTpMIIA-
TeJIbHOE BO3ACCTBUE Ha Pe3y/bTaThl BeAeHUsT OM3Heca.

20.3. HpagrcTBennas oTBeTCTBEHHOCTD

B AaHTHKPHU3HUCHOM MEHEA:KMEHTE

ABTOpPBI UCXOISIT U3 TOTO, YTO B OMPENEICHHOM CMBbICJIE TTOHSITUS
«MOpaJIb» U «HPAaBCTBEHHOCTh» — CUHOHMMBI, 0003HAYaIOIIe OJHO
U TO Xe SIBJICHHE.

Mopaav — ocobast popma 00IIECTBEHHOIO CO3HAHUSI U BUI 00-
1IECTBEHHbIX OTHOlEeHu. Kak ¢opma oO0lIecTBEHHOrO CO3HaHUS
Mopallb BKJIIOUaeT MTOHMMAaHNWE JTUYHOCThIO WIM KaKOu-JIMOO 4YelloBe-
YeCKOl OOIIHOCTBIO TOOpa U 3714, JOJITA M COBECTH, NI M CMBICIA
XU3HU W T.0. Kak BUA OOIIECTBEHHBIX OTHOIIEHWI — 3TO OOBEK-
TUBHO CYLIECTBYIOIIME B OOLLIECTBE CBSI3M, OCHOBAaHHBIE Ha OMpee-
JICHHBIX HPaBCTBEHHBIX MPUHLMIIAX, HOpMax (0OILEeCTBEHHOEe MHe-
HUe, TPaIUIUU, HPABhI, IPUBBIYKU, PUTYaJIbl, OObIYAN U T.I1.).

HpaBcTBeHHas1 (MopalibHasl) OTBETCTBEHHOCTh YeJI0BEKAa BhIpaxka-
e€TCS B COOTBETCTBMM HPABCTBEHHON MeSITEIbHOCTU JUYHOCTH ee
poary. Takasi OTBETCTBEHHOCTb PAacCMaTPUBAETCS C TOYKU 3PEHMUS
BO3MOXHOCTEHl JIMYHOCTM B OCO3HAHHOM WJIM IIOACO3HATEIHLHOM

I MockoBckuit komcomoren. 2004. 14 urons.
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MPUHATUM 0053aTeNIbCTB Mepen coboil u repea oO0LIECTBOM, CIOCO0-
HOCTHM U FOTOBHOCTHM OTBeYaTh Iepe] cO0Oi, mepen APYTMMM JIIO/Ib-
MU U OBILECTBOM 3a CBOM TOCTYIKM !,

HpaBcTBeHHas1 OTBETCTBEHHOCTh TaKOTo BuAa IIpodecCuoHaslb-
HOM NeSITeNbHOCTH, KaK MEHEIDKMEHT, OOyCIOBIeHA IeJIsIMM, Ha3Ha-
YyeHHeM, BbITEKawllel M3 Hero o0SI3aHHOCTHIO MPU3HAHUS, COOJIIO-
JEHUS] W 3allMThl HPABCTBEHHBIX HOPM, WMHTEPECOB M MOPAIbHBIX
LICHHOCTE! ydpeauTesiell Koprnopaluuu, BaaeblieB akUuii U paboT-
HUKOB, a TaKXe TrOCyJapCTBEHHBIX OPraHOB, IMOCTABIIMKOB, KJIHUEH-
TOB, MapTHEPOB U JAPYIMX WIEHOB COLMaJIbHO-HPABCTBEHHOTO CO00-
1IeCTBa, OObEAMHEHHBIX TEXHOJOTMENH M JIOTUKOW COBMECTHOW nesi-
TEJbHOCTH.

HpaBCcTBEHHO OTBETCTBEHHBIM SIBJISIETCSI MEHEIKMEHT, KOTO-
pbIil ompaBAbIBaeT OXuAaHUEe OOJBIIMHCTBA paOOTHUKOB (PUPMBbI B
COLMaJIbHO-HPAaBCTBEHHOM TMPUMEHEHUU U WCITOJIb30BaHUU BJIACT-
HbIX U MHBIX MOJHOMOUYMH. [ToaTOMY BCsSIKOe HE3aKOHHOE AEWCT-
BUEe WJIM Oe3meiicTBME OpraHoB COLIMAJbHO-3KOHOMHUYECKOTO
yIpaBJeHUs W UX TpeacTaBUTeIei MpeamnojaraeT HeoOTBPaTUMOCTD
HACTYMJIeHUS] WM MpPaBOBOM OTBETCTBEHHOCTH B COOTBETCTBUM C
TpeOOBaHUSIMU 3aKOHA, WM UAcaJbHON OTBETCTBEHHOCTU B (op-
Me OOIIECTBEHHOTO OCYXIEeHMSI, HeAOBEepUs, HEyBaKeHUs, OTKa3a
B COTPYIHMYECTBE U T.II.

BaxxHo BbBIAEIUTh OCHOBHBIE (DaKTOpPbI, CHMXAIOIIME YPOBEHb
HPaBCTBEHHOI OTBETCTBEHHOCTU MEHEIXepa:

e CTpeMJICHHE aKIIMOHEPOB M PaOOTHUKOB KOPIIOpallMU K CKO-
peiilieMy yBEIMYEHUIO CBOMX JOXOIOB 0O€3 ydyeTa cTpaTrermye-
CKMX MHTEPECOB KOPIOpalluu;

e HEYKOCHUTEJIbHOE CJIeJOBaHUE TPEeOOBAaHUSIM CIIy>K€OHOIO IIO-
BEelEHUsI, YCTAaHOBJIEHHOTO B OpraHM3allMM pacropsiaka, naxe
€CJIM OHM BXOIST B TIPOTUBOPEYME C HPABCTBEHHBIMU IIpell-
CTaBJICHUSIMU O JOJKHOM U CITPaBeIJIMBOM;

e MEHEIXep IMOpoil 0Ka3bIBaeTCs B CUTyallMd MOPAJbHOrO BbIOO-
pa MexXxmy oOs3aTelbHBIM IJII MCIIOJHEHUs PaclopsKeHHeM
TOM-MEHEIKMEHTa W TEeM, YTO IIOJCKAa3bIBAIOT €My YYBCTBO
rpaxXJaHCKOTO Jojira M coBecTb. YTOOBI COXpaHUTh «OJjaro-
CKJIOHHOCTb» HayaJbCTBa, OH HEPEAKO MPEINOYMTaeT IMOCTY-

U Hpaecmeennbie 0CHOBBI TOCYIapCTBEHHOM Cnyx06bl Poccun: YueGHoe mocobue /
Ilon o6ui. pen. B.M. Cokonosa. M.: U3n-Bo PAI'C, 2003. C. 169.
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MUTHCSI MOPAJIbHBIMU TPUHLIMIIAMU, YE€M TOPTUTh OTHOLLIECHUS
C PYKOBOJICTBOM KOpIIOpalliu;

e 00lllce MaJeHUe HPABCTBEHHOCTU B OOIIIECTBE, a TaKXKe HU3Kasl
HpaBCTBEHHAs KyJbTypa 3HAUMUTEJIbHOW YacTM MEHEIKEPOB U
npeanpuHUMAaTENICH.

Ha 310 oOOpamaer BHUMaHUE TaKOW aBTOPUTETHBI 4YEJIOBEK B
Poccun, xak Ilarpuapx Anekcuii II. «...B mocieaHee Bpemsl, — OTMe-
yaeT [latpuapx, — y Hac CJIOXMWJIOCh HE OYEHb MPaBUILHOE OTHOILIE-
HHME K TIpenNnpuHUMATENbCTBY. [IpeampruHUMAaTeIhcTBOM CTaM Ha3bl-
BaTbh HE TPy, a JIOBKAYECTBO, J]a U MPOCTO BOPOBCTBO... A BeAb MpPe-
MpUHUMATEIb — TPEeXIe BCEro OpraHM3aTop Mpou3BoicTBa... M Ta-
KO TpyA MoJyiyyaeT OJarocJiOBEHUE, €CJIM, KOHEYHO, Thl HE 0OBOPO-
BbIBaclllb BOKPYT cebsl Jilojei, a Aymaelllb O TeX, KTO TPYAUTCS U
JKMBET psaoM ¢ TobOo#. Jlydiive pycckue TNpeanpuHUMATeNId, OHU
Belb W OOJBHUIILI CTPOWIM M 3aHUMAJMCh OJaroTBOPUTEbHO-
cThIO» L

Ewe Gosee HeyTeliuTeabHas KapTMHA CKJIAIbIBAETCS B IpolLiec-
cax aHTUKPU3UCHOTO YIpaBjieHUus1. MI3BECTHO, UTO PbIHOYHBIE OTHO-
LIEHUsI HEe MOTYT YCIMEIIHO PeryarMpoBaTh OTHOLUEHUSI MEXIY XO35ii-
CTBYIOLLIMMU CyObeKTaMu 0€3 IMOJHOLEHHO (PYHKIIMOHUPYIOIIETo MH-
cTUTyTa 6aHKpoTCcTBa. IlepBble 1marm B 3Toi obnactu B Poccuiickoit
Ddenepanun caenanbl. PeaepanbHbiM CoOpaHMEM MPUHSITHI TPU 3a-
KoHa «O HecocTosITeNbHOCTU (0aHKPOTCTBE)». MHCTUTYT OGaHKPOTCT-
Ba Havyajd (pyHKIIMOHMPOBATh M MPUHOCUTH TMOJIB3Y B 00JIACTU TTOBBI-
meHus1 3(p(HEeKTUBHOCTU SKOHOMUKHU. HO 3aMeTHBI M 3HAUUTEIbHbIC
U3IEePXKKU B €ero padore.

Bo-nepBbIX, Bce yalle Ipolieaypa 0aHKPOTCTBAa CTajla UCIOJIb30-
BaThCsl B LIEJISIX yXOJa OT HajoroooOysoxeHus. O6 3TOM CBUAETEIbCT-
BYyeT cTaTucTuKa. Jlena o 6aHKPOTCTBE B MOAOOHBIX CIyyasXx BO30YX-
JAlOTCSl Yallle BCEro B OTHOILLIEHWM OTCYTCTBYIOIIMX WM JIMKBUIM-
pYEeMBIX NODKHUKOB. Takoe 3aKioueHHe TONTBEpPXKIAeTCs TakXkKe U
TE€M, YTO 3HAYMTEJIbHOE KOJMYECTBO 3asBJICHUI O MPU3HAHUM OaH-
KPOTOM TIOCTYIIaeT OT AODKHUKA U HAJIOTOBBIX OPTaHOB.

Bo-BTopbiX, mpolenypa OaHKpOTCTBA (BHELIHEE YIpaBJcHMUE,
KOHKYPCHO€ TPOM3BOACTBO) YacTO MCIIOJb3YeTCs B LIEJSIX MepexBaTa
yOpaBiIeHUSI U MOCIEAYIOLIEro IepepacrpeaeaeHuss COOCTBEHHOCTH.

I Tpyn. 2004. 16 utons.
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A BeJlb OCHOBHO 11€/Ibl0 BHEILIHETO YMpaBJeHUs SIBJISIETCS] CaHaLIMS
(o3n0poBieHue) Ou3Heca, okazaHue MOMOIIY MPEANPUITAIO B HaXO-
XKIACHUM BbIXOJA M3 KPU3UCHOTO MOJOXEHUS.

B-Tpetbux, HabMOOaeTCSI POCT YKCIa OAHKPOTCTB CEIbCKOXO035Iii-
CTBEHHbIX opraHusaiuii. [I[pyuyuHbBI 3TOr0 — CIO0XHOE MOJIOXEHNUE, B
KOTOPOM OKa3ajiMCh CEJIbXO3MPOU3BOAUTENU, UX clabasi COLMaTbHO-
IopUadyeckas 3allMIIeHHOCTb, a TaKXKe HECOBEPLIEHCTBO MPaBOBOM
0a3bl peryJMpoBaHMS 3eMeJIbHbIX OTHOLLIEHUIA.

B-4eTBepThIX, TIPOMOIIKAETCA CTPEeMIIEHUE psiaa TpeacTaBUTENei
OM3HEeC-CcoO0IIECTBa, BKIOYAs U MEHEIXKMEHT, UCKYCCTBEHHO OOaH-
KPOTUTh KU3HECIOCOOHbIE KOMMAHWKW B LESX YCTPAaHEHUSI KOHKY-
PEHTOB WJIM MOKYIKM MEePCHEKTUBHBIX 00BEKTOB 3a OeclieHoK. Kaza-
JIOCh Obl, JUIsl TOTO, KTO OJOJIKWMI JeHbIM (KpPeauTOphl), caMoe IJaB-
HOoe — BepHyTh ux. Ho B psize ciiyuaeB MOXHO HaOI0JaTh, KaK Kpe-
JUTOPBI JIEaloT BCe BO3MOXHOE, YTOOBI JOJT MM He ObUT BO3Bpa-
1IEH, U OHM TakuMM OOpa3oM MOIJIM 3aBlaleTb TpEeANpUITUEM B
MOJIHOM O0OBbEME.

Bce 3Tu sBiIeHUS U Tpoliecchl, HaOaoAaeMble B pabOTe MHCTUTY-
Ta OAHKPOTCTBA, MO3BOJISIIOT CAEAaTh BHIBOA O YPE3BbIYAIHO HU3KOM
COLMAJIbHON M HPaBCTBEHHOIN OTBETCTBEHHOCTM OIpeAeIEHHON 4Yac-
TH KPEIUTOPOB, PYKOBOIUTENEH-TOKHUKOB, apOMTPaKHBIX YIIpaB-
JISTIOIIUX U CyIeil apOMTpaskHOTO cyaa.

20.4. Ilytu nosbimenus
COLIMAABHOM U HPABCTBEHHOH

OTBETCTBEHHOCTH MCEHEJAzKMEHTaA

Koprnopauuu vcnosib3yloT pa3HoOOpa3Hble METOJbI U CPEJCTBA B
1LIeJISIX MOBBILIEHUS] OTBETCTBEHHOCTH COLIMAJIBHOTO U HPABCTBEHHOTO
TMOBEACHMUSI PYKOBOJAUTENECH M DPSAOBBIX PaOOTHMKOB. K HUM OTHO-
cATCsl pa3paboTKa TUYECKOTo KOAeKca MEHeIXepa, CO3MaHMue Ipo-
(beccOHAIBHBIX CYIOB YECTH, MPUHITUE HPABCTBEHHBIX MPUHIIMIIOB
CITy>KeOHOTO IOBEAEHMUS, IPOBEACHUE KOHKYpPCOB «JIydilmii MeHem-
Kep», JIEKTOPUM 1O 3THMKE MU OTBETCTBEHHOCTU MEHeIXepa, MpakTu-
yeCcKMe TPEHUHTU MEHEIKEepOB IO 3TUKe, pa3paboTka 3TUYECKUX
HOPMAaTHUBOB JUISI MEXXHALIMOHAJIBHBIX OPTaHU3alluiA U Jp.

Ilo MHEHMIO aBTOPOB, HEOOXOAMMO BHECTU CIEAYIOIIME CYILECT-
BEHHBIE KOPPEKTUBHI B AelicTByloummnii MenepanbHbiii 3akoH «O He-
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COCTOSITEILHOCTU (0aHKPOTCTBE)». Bo-mepBbix, Oojiee YeTKO U OIlpe-
JIEJIECHHO TIpoINucaTh TYMaHHYIO M COLMAJIbHYK HamnpaBieHHOCTh
HOpM, IpoLEeAyp M MexaHu3Mma OaHKpOTCTBa. B KOHIENTyaabHOM
TUIaHe 1ieJib OaHKPOTCTBA — HE CTPEMJICHME K JUKBUIALMM TPEa-
MNPUSITUSI-I0JDKHUKA, 4 TTOMOLIb U COXPAHEHUE €ro Yepe3 MpOoLeaypbl
(buHaHCOBOrO M COLMATIbHO-HPABCTBEHHOIO 0310pOBIeHUA. JloCTH-
JKEHHUE BTOM LIeJIM 3aTPYAHEHO B CUJIY MPUPOAbl HECOCTOSITEIbHOCTH.
Ho TtpynHocTH He HOJKHBI OCTAHOBUThH MOMCK TapMOHM3allMU MHTE-
pecoB JOKHUKA, KPEAUTOPOB U OOIIECTBA.

Bo-BTOpbIX, YyCUINUTh MO3ULMU TOCYyAapCTBa IPU PacCMOTPEHUU
W TPUHSITAM HOPM UM mpolienyp O0aHkporcTBa. Llenecoobpa3Ho mpe-
JOCTaBUTb IMpPaBO Tojioca TOCYyIapCTBY Ha COOpaHUM KpPEeaUTOPOB.
ITpemsaraemasi HopMa He yUIEMJISIET TIpaBa KOMMEPYECKUX KPEeaUTO-
POB, TaK KaK rocyJIapcTBO YacTO BBICTYIIAE€T B POJM KPEeAUTOpA.

B-TpeTbux, cienyeT KOHKPETUM3UPOBATh M YTOYHUTH CTaTyC U
MOJHOMOYMSI apOuTpaxkHoro ympapistoinero. CeromHst mojyyaercs,
YTO WHIWBUIYAJIbHBINA YACTHBIA MpearpUHUMATEIb YIPaBISET UMY-
1IeCTBOM, (DUHAHCOBBIMM ITOTOKAMM TPETbUX JIML, KOTOpbIE HeE
TOJIbKO JIOBEPUJIM €My CBOM aKTHUBBI, HO U JIMILEHBI MpaB Ha y4yacTue
B Aene. KoHTposb Haj MEeHCTBUSMU apOMTPaKHOTO YMNPaBISIOLIETO
OrpaHNYeH, OH (haKTUYECKN He HeCeT KOHKPETHOM OTBETCTBEHHOCTHU
3a OLIMOOYHbIE M Oe3HpaBCTBeHHbIE AeiicTBUs. HeobOxomumo yxe-
CTOUYUTb HE TOJbKO IpaBOBble, HO M HPaBCTBEHHbIE TpeOOBaHUS K
apOUTPaKHBIM YIPABISIOLINM.

B-ueTBepThiX, ciemoBaio Obl B 3aKoHe 0ojiee YETKO YCTaHO-
BUTb, KTO TIPEICTABISIET UHTEPEChl PAOOTHUKOB MpeanpusaTus (op-
raHusanuu). B mpoiiiom cyllecTBoBaia IMpaBoBas HOpMa O BbIOO-
pax u gesarenbHoctd CoBeTa TPyIOBOIO KOJUJIEKTHMBA. Temepb 3Ta
HOpMa u3bsATa U3 3akoHa. Ha omHUX mpeanpusTusX U B yuypexie-
HUSIX TPOAOKAIOT (QYHKIIMOHMPOBATH COBETHI TPYAOBOTO KOJIJIEK-
THBa, KOTOpbIE B Cliydyae HEOOXOIAUMOCTH TPUHUMAIOT pelIeHUs O
MpeaoCTaBIEHUU MOJHOMOYUIN CBOMM IIPEACTaBUTEISIM BbIpaXaTb
MHTEPECHl KOJUIEKTHBA, Ha APYIMX OHU pacnanuck. Ho B ciydasax
0aHKpPOTCTBA B psAe €ro MIpoleayp IpearnoaraeTcs IMPUCYTCTBUE
npeacTaBuTeNisi pabOTHUKOB mpeAnpusaTusi. B 3akoHe He mpemny-
CMOTpPEH MeXaHU3M HaJeJeHUs] TTOJJHOMOUUSIMU TaKOro TpeacTaBu-
tensa. IloapoOHoe TMoOJIOXKEHUE YacTO 3aTPydHsSIET YCTaHOBJEHUE
aZeKBaTHOTO Yy4YeTa KOJUIEKTMBHBIX MHTEPECOB PAOOTHMKOB Ipei-
MIPUATHS, YIPEXKICHUS.
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KOHTPOJ\beIe BOIIPOCHI

1. Yto mpexacraBisieT cob0il MEHEIKMEHT KaK COLIMAIbHO-HPABCTBEHHBIM
WHCTUATYT?

2. YTo moHMMaeTcs MOJ COLMAIbHOI OTBETCTBEHHOCTHIO MEHEIKMEHTA
B COBPEMEHHBIX POCCUICKMX YCIIOBUSIX?

3. B uem cocTosAIT 0COOEHHOCTM HPaBCTBEHHON OTBETCTBEHHOCTW aHTH-
KPU3UCHOTO MEHEIXKMeHTa?

4. KakoBbl OCHOBHbIC HAIlpaBJICHUs TOBBIIIECHUSI COLMAJILHOM M HpaB-
CTBEHHOM OTBETCTBEHHOCTU aHTUKPU3UCHOIO MEHeIKMeHTa?
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[rasa 21

«Hosbm kypc»
M./l. PyseeabTa — mporpamma
BbIBOJla aMe€PHKAHCKOH 3KOHOMMKH

H3 KPpH3HCa

Hctopus coumaabHO-3KOHOMMYECKOTO Pa3BUTUS MHOTHUX, B
TOM YMCJie KPYMHEHUIIMX CTpaH MUpPa, CBUAETEIbCTBYET O TOM, UTO
UM TIPUXOIMUJIOCH TMEepeXuBaTh IJYOOKME CIajbl MPOU3BOACTBA,
(pHaAHCOBBIE TIOTPSICEHUSI, MACCOBYIO 0e3paboTHIy, OCTpPhIE COLIM-
aJibHble M TOJUTUYECKUE KOHMAUKTBI. OOHU CTpaHbl C OOJBIIUM
TPYAOM M 3HAUYUTEJIbHBIMU M3AEPKKAMU IpPeoaoJeBalu TPyIHO-
CTHU, BBI3BAHHBIE TIpPEXIE BCEro KPU3UCOM DSKOHOMUKM, Ipyrue
JOBOJILHO YCMELIHO CHPaBISLIMCh C 9KOHOMMYECKUMU U COLIMAIb-
HBIMU TIOTPSICEHUSIMU U B JOCTaTOYHO KOPOTKHE CPOKMU BBIBOAWUJINU
CBOM 3KOHOMMYECKHME M COLIMANIbHBIE CHUCTEMBI M3 OCTPBIX KpPU-
3UCHBIX COCTOSTHUIA.

ITonoxeHue skoHomuku Poccum B koHue XX — Hauajie
XXI B. HepeIKO CpaBHMBAIOT ¢ mojioxeHuemM skKoHomuku CIIHA
1930-x romoB (Benukas aernpeccus) U SKOHOMUKM TOCIEBOCHHBIX
1940-x romoB I'epmanuu u Anonuu. IlojoxkeHue AEUCTBUTEIbHO
cxomHoe. CremoBaTenbHO, OMBIT, MyTH, METOABLI U (hOPMBI BbIXOIA U3
YpE3BbIYATHON, KPU3UCHOM CUTYyallMU, HAWUIAEHHBIE PYKOBOISILIMMU
KpyraMM 3TMX CTpaH, MOTYT ObITb BECbMa MOJIE3HBI IS POCCUMCKON
9KOHOMMKH.

B xonne 20-x — navase 30-x rogoB XX CTOJETUS aMepMKaH-
cKas 3KOHOMHUKA Haxoaujach B IiybouaiiiieM Kpusuce. Husias
TOYKa Cclaja 3KOHOMUYECKOIO pa3BUTHUS 3aperucTpupoBaHa B
1933 r., xorma BHII ymenbuimics mo cpaBHeHuio ¢ 1929 r. moutu
B IBa pa3a M cocTaBWI 54% OT HOKPU3MCHOIO YpoBHS. B cTpaHe
HACYUTHIBAJIOCh 17 MIH 0e3pabOTHBIX, 3aKPBLIOCH CBBIIIE 3 THIC.
6ankoB. (PUHAHCOBBII KPU3WC TOBEPT B IAHWKY (HUHAHCOBO-
npompiieHHBIX MarHatoB CIHA. V. Jlunnman mmmcan: «B mm-
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HYBIIIME TIATH JIET MPOMBIIIJICHHbIE W (DUHAHCOBBIC JTUIACPHl AMe-
PUKU OBLIM HU3BEPTHYTHI C BBEICOYANINMX ITO3WIMI BIUSHUS U
BJIACTH B TJIyOOKyI0 mponacTb»l. 1 HM OMH M3 mpeacTaBUTENEi
MOHOMOJMCTUYECKOTO KamuTaja He MOT TMPEeIJoXUTh HUKaKUX
Mep BbIXOJa U3 Kpu3uca.

Ha npesuaentckux Beidopax 1932 r. mobeny oxepxkaia AeMOKpa-
tnueckas naptus Bo riaaBe ¢ ®.J. Py3sensroM (1882—1945), nipen-
JIOXKUMBILIMM CTpaHe cepuio pedopM, M3BECTHBIX KaK «HOBBIN KypC».
TeopeTaecKyio OCHOBY «HOBOTO Kypca» COCTaBMJIM BO33pEHMS aHT-
Jymiickoro skoHomucta JIx.M. KeiitHca 0 HeoOXOZMMOCTH Tocydap-
CTBEHHOTO PETYJIMPOBAHUS KaUTAIMCTUYCCKON SKOHOMUKHU B COYE-
TaHUW C Pa3BUTHEM PbIHOYHBIX OTHOILECHUIA.

DKOHOMUYECKAsl CUTyallMsl B CTpaHEe IMKTOBaJla HEOOXOAUMOCTb
HayaTh pedOpMBI C pelleHUs] KpeOAUTHO-(UHAHCOBLIX IpobiaeM. I1o
nHummatuee @. Py3Benbra KoHrpeccy ObLI MPEUIOKEH «Ipe3Bbluaii-
HBI 3aKOH O OaHkax». MDemepanbHas pe3epBHAs CHUCTEMa TPEIOC-
TaBjsjga 3aiiMbl OaHKaM, MUHUCTP (PMHAHCOB IOJydyaja IpaBo Ipe-
JIOTBpaliaTh MacCOBOE M3BSITHE BKIANOB. 3aKOHOM IPEANMCHIBATIOCH
OTKPBIBaTh OAaHKM TOJBKO TOTAA, KOTAA WX COCTOSHME OyIeT MpH-
3HAHO <«3J0POBbIM». DKCHOPT 30si0Ta 3amnpeltaics. CreuranbHbIA
yKa3 npennuchkiBan rpaxaaHam CIIIA o6s3aTenbHyI0 caady 30JI0ThIX
3amacoB Ha cymmy cBheilie 100 gosn. OmHOBpeMEHHO paspeliascs
BBIITYCK HOBBIX OAHKHOT, HE 00eCIIeUeHHBIX 30JI0TOM. Bceien 3a atuMm
npaBuTenbcTBO D. Py3BenbTa HAJOXUIO 3MO0Apro Ha 30J0TO, LIUPKY-
mmpymoiiee mexay CIIA u 3arpaHuiieii.

BropsiM BaxkHEWIIMM 0aHKOBCKMM 3aKOHOM CTajl 3aKOH O OaH-
KOBCKOW JeATEIbHOCTHA, TPUHATHINA 16 mions 1933 r., mo xKoTtopoMmy
pas3nessaavch NEMO3WTHbIE W HMHBECTULHMOHHBIE (YHKIUM OaHKOB,
6buta co3mana MenepanbHas KOpIopalus CTpaXxOBaHUS IEMO3UTOB.
K wavamy 1934 r. okono 80% Bcex 6ankoB CIIA 3acTpaxoBaiu
CBOM JEMO3UThl, YUMUThIBas >KeJaHHWE OOJbIIMHCTBA BKJIAIUYUKOB
MMEeTh MOJOOHYIO 3allUTy. 3aKOH YCTAaHOBMJI, YTO ACIO3UThI pa3-
MepoM 1o 10 TeIc. moyur. moaiexaT ctpaxoBke Ha 100%, or 10 mo
50 TeIc. — Ha 75%, a cBoime 50 TeIC. mout. — Ha 50%. OO6mecT-

1 CMm.: Akoenes H.H. ®IIP — uenoBex u moauTuk. 3araaka [lepa-Xap6opa. M., 1988.
C. 149.
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BEHHOE J0Bepue K OAHKOBCKOW CHUCTEME CTajo ObICTPO BOCCTaHAB-
JINBATHCS.

B auBape 1934 r. Obl1a npoBeneHa AeBajibBalldsl AoJjiapa, KOTO-
pas CHU3WIA €ro 30JI0Toe coaepxkaHue Ha 41%. Havamach yekaHka
cepeOpsiHOM MOHETBI, T.e. B CTpaHe BBOAWICS OuMeTrauimam. Jle-
BaJIbBalLlMS J0JIIapa, U3bITHE MOHETAPHOIO 30J10Ta M3 YaCTHBIX PYK,
o0JIleryeHne TOCTYITa K KPEeIUTy CIIOCOOCTBOBAJIM ITOBBIIIEHUIO IIEH U
co3Iaan MeXaHW3M WHQISIIMOHHOTO Pa3BUTUS aMEPUKAHCKOI 3KO-
HOMWKHM, OTHOBPEMEHHO aBasi TeM CaMbIM B pPYKHM TOCYIapcTBa
cpeAcTBa IS TpoBeAeHUsT pedopM B Ipyrux orpacisax. Ilomoxu-
TEJbHO TOBJIMSJIA Ha CTaOWJIM3alUI0 (PUHAHCOBO-KPEAUTHOU CUCTE-
mbl CIIA otmeHa «cyxoro 3akoHa». C OTMEHOM 3ampeTa CIIMPTHBIX
HaMMUTKOB BBOJMJICSI HAJIOT HA UX MPOAAXKY.

Ocoboe MecTo B cuctemMe pedopM «HOBOTO Kypca» 3aHUMMAJo
yupexnaeHue I'paxgaHckoro kopmyca coxpaHeHusi pecypcoB. Ilo
npemroxennio @. Py3Beabra KOHTpecC MPUHSUT 3aKOH O HampaB-
JIeHUM 0e3pabOoTHBIX TOPOJACKMX IOHOIIE Ha paboTy B JIECHBIE
paiionbsl. Ilo MHeHMIO TIpe3MIEHTa, 3TO HaBajo BO3MOXHOCTh
VJIYYIIUTh €CTECTBEHHBIE PECypChl CTpaHbl, YKPENUTb 3I0POBbE
MOJIOeXU. YXe B Havaje jieta 1933 r. ObulM cO3daHBl Jlarepsi Ha
250 ThICc. MOJIOABIX JIIOAEH B Bo3pacTe OoT 18 mo 25 netr us cemeii,
MOJIyYyaroluX MOMOLIb, a TakxXe 0e3pabOTHBIX BeTepaHOB. B nare-
pe OHM uMeau OecruilaTHOe MUTaHue, KpoB, opMy M Aojiap B
neHb. PaboThl mnpoBoAWJIMCL IO HaOJIOAEHUEM WHXEHEePHO-
TEeXHUYECKOIo IlepcoHajla M odulepoB. B narepsx BBoauiach
MOYTH BOMHCKAas AUCUMIIMHA. DddEeKT OT co3maHus Jarepeit
npes3oures oxunanus Pyssenabra. K 1935 r. nareps Obuiu paciim-
peHbl BiBoe — a0 500 Thic. yenoBek. Bcero B HUX MOOBIBAIO OKO-
Jo 3 MJH yenoBek. CujgaMu JiarepHOUM MoOJIOAEXKM ObLIM CO3JaHbI
JiecoHacaxaeHus1 (BoicakeHo 200 MJIH JepeBbeB), MOCTPOEHO 3Ha-
YUTENIbHOE YWUCIIO MEIMOPATUBHBIX COOPYXKEHMI, MOCTOB, IIPOJIO-
JKEHBI THICAYM KUJIOMETPOB JOPOT U MHOroe apyroe!l.

BaxXHbIM 3aKOHOM, CITOCOOCTBYIOIIMM BBIXOAY M3 3KOHOMUYE-
CKOIo Kpu3uca, cTaj 3aKOH O BOCCTaHOBJEHUU MPOMBIILIEHHOCTH.
B cooTBeTcTBUM ¢ HUM NpeANpUHUMATENSIM B KaxXIoW oTpaciu
MIPOMBIIJICHHOCTH TIPEIUIarajoch TOOPOBOJBHO OOBEIMHHUTLCS U

1 Cm.: Axoeree H.H. ®AP — yenosex u noautuk. C. 158—159.
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BbIpa0OTaTh <«KOAEKCHhl YECTHOW KOHKYpPEHILIMU», KOTOpble, BO-
MEePBbIX, YCTaHABIMBaAIU Obl pa3Mep MPOU3BOJACTBA; BO-BTOPBIX, OIl-
pedensiid ypoBeHb 3apaOOTHOM IJIaThl M IMPOAOJIKUTEbHOCTb pa-
Oouero OHsS; B-TPETbUX, pacIpedessii Obl PHIHKKU COBITA MEXIY
OTAEIbHBIMU KOHKypeHTaMM. Ha BpeMsi neficTBUSI 3aKOHa, OrpaHU-
YyeHHOe IBYMSI ToJaMM, NMPUOCTAHABIMBAJIOCH TPUMEHEHUE TMOJIO0-
KEHUI aHTUTPECTOBCKOIO 3aKOHOJATeNbCTBa. s mpoBeaeHUs 3a-
KOHA B XXM3Hb co3faBajach HaluvoHanbHass agiMUHUCTpALUS O 03-
JTOPOBJIEHUIO IIPOMBIIIJIEHHOCTU BO rjaBe ¢ reHepajioM X. JIXKoH-
COHOM.

3aKOH O BOCCTAaHOBJICHUM MPOMBIIIJIEHHOCTH 3aTPOHYJI U TPYAO-
Bble OTHolIeHUs1. OH TpenocTaBuwl pabouyuM TpaBO Yy4acTusi B KOJ-
JIEKTUBHBIX JOTOBOpax M mpodcoio3ax. B 3akoHe ompenensiiiuch Tpu
OCHOBHBIX YCJIOBHMSI Tpyda: a) MMHHMMaibHas 3apaboTHasI IiaTa B
pa3mepe 12—15 momnn. B Hepemo; 0) MakKCUMalIbHAsI IPOAOJIKUTEIb-
HOCTb pabouero AHs — 8 4.); B) 3ampelleHue AeTCKOTo Tpyaa. 3aKOoH
JeiicTBOBaJ IBa roga U ObU1 oTMeHeH BepxoBHbIM cymom CIIA mon
npemioroM Toro, uro InpotuBopeunn Konctutyuum CIIIA, Tak Kak
BMELLIMBAJICS B IpaBa 4YacTHbIX COOCTBEeHHUKOB. Ho 3a 3TO0 BpeMs
yIaJI0Ch JUKBUAMPOBATH MOJHBIM XaoC B MPOMBIIUIEHHOCTH U TMOJI-
HSTh MHIEKC Tpou3BoacTsa Ha 10%.

«HoBhIl Kypc» oxBaTui U cepy arpapHbIX OTHOLIeHMI. B 1emsix
BOCCTAHOBJIEHMSI TIOKYyTaTeJbHON CMOCOOHOCTU (epMEepOB U TIOA-
JEepXKaHUs 1IeH Ha CEeJIbCKOXO3SIMCTBEHHbIE MPOAYKThI MPABUTEILCTBO
MpeIoKUIo depMepaM COKpalllaThb MOCEBHbIE IUIOLIAAU W TOT0JIO-
Bb€ CKOTa, HO NP 3TOM TapaHTMPOBAJIO BHITIIATY IIPOIEHTOB C (ep-
MEPCKOI 3a10JKEHHOCTU Ha CYyMMY He CBbILLIE 2 MJIpA JOJI.

B arpapHoii moauTUKe «HOBBIA KypC» peauM30BbIBAJICS TaKXKe
B 3akoHe 1938 r., KOTOpbIii BBEJ KOHLEIILMIO «BCErga HOpMalb-
HOM XWTHUIIB». KoHIeNmuus mpenjiaraga MOAIepKaHUE YPOBHS
IIEH OCYIICCTBIIATH ITyTeM HE YHHYTOXECHUS W3JHIIKOB IPOIYK-
1IMM, a COXpaHeHUsl, BblIJIaunBas ¢epMepaM aBaHC B CUET ellie He
MPOJAHHBIX CEIbXO3MPOAYKTOB. OTHOBPEMEHHO MPaBUTEIbCTBO
MPOBOAMJIO IIOJUTUKY HOEMIIMHTa 3a TpaHMUIEed IIpu BKCIIOpTe
MIIEeHUIIbI, XJIOTIKA U IPYrUX TOBapoB, MoolLIpssi ¢hepMepoB Bbiaa-
4yell BBO3HBIX IIPEMUM.

B pesynbTate mpuMeHeHMs] Mep, HallpaBJeHHbIX Ha O310pOBJIE-
HHUE arpapHOro cekropa, Ipolecc pa3opeHus dhepM 3aTOPMO3MIICH,
WIOTEeYHAasI 3aJ0/DKEHHOCTh YMEHBINWIACh, JAeHEXHBIE TOXOMBI (dep-
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MEpOB, BKJIIOYAsi TOCYyJapCTBEHHbIE MpeMUualibHbIe TJIaTeXU, BbIPOC-
JIU TIOYTU BJBOE.

IIpesunent @. Py3BenbT 0COOCHHO TOPOMICS TeM, YTO eMy yaa-
Jochk yoenuth KoHrpecc CIIIA B He0OXOAMMOCTH CO3[aTh CeLab-
Hoe YmpaieHue AoiuHbl peku TeHHecu (TVA). CoctosiHue nen B
3TOM KpPYITHOM peruoHe ObLao IauyeBHbIM. B 1920-e romwsl moxon
CEMbM 3[I€Ch HE JOCTUIajl W TMOJOBUHBI CPEIHEro M0XOJa CeMbH IO
crpaHe. Ilo mbicau PysBenbTa, rocymapctBeHHOl Koprnopauuu TVA
OpEeACTOSIO HaJlaAuTh IIPOU3BOJACTBO 3JIEKTpOsHEepruu (Ha Oase
CTPOMTENbCTBA KacKaja TUAPOCTaHIMiI), 00y3aaTh 3pPO3UI0 TOYBHI,
MPOBECTH MACCUPOBAHHBIE JIECOMOCAAKU M MOMOYb OEICTBYIOIIUM
epmepam.

HearenpHocTh TVA Obuia BecbMa ycnelHoi. K mgTu mjioTuHam
Ha TenHecu mobaBunuch eiie 20. Peka crtana cynmoxomHoil. bbliu
3HAUMTEIBHO YJIYYIIEHO 3emiielie/iie, OCTaHOBJE€HA 3pO3Usl MOYBHI,
MOJHSUTUCh MoJjloable Jieca. JIoXoabl HAceJIeHUSI 3TOr0 pervoHa pe3Ko
nou BBepx. CopeBHOBaHMe MeXTy TVA M 4acTHBIMU KOMITaHUSI-
MM OKOHYWIOCH mopaxeHueM mocienHux. «be3 TVA, eiuie omHoro
03apeHMsl CTa JHel, JBe aToMHble OOMOBI, 3aBeplluuBIIUE BTopyto
MMPOBYIO BOiHY, HMKOIJa HE MOIJIM OBbITh CO31aHbl»!. PysBenbry
yacTo O6pocaniu obBUHEHUE B TOM, 4To TVA — «coumanusm». OH OT-
Beuan: «HasbiBaiiTe TVA XOTb pbIOOiIl, XOTh MSICOM, HO OHO YAUBU-
TEJIbHO BKYCHO ISl XKUTeNeH 1oauHbl TeHHecu»2.

OXUVBIIeHHE, HayaBllleecsl B aMEpPUKAHCKOW OJKOHOMHUKE B
1933 r., conpoBoxmaeMoe aKTUBHOM (PUCKAJIbHON MOJIUTUKON agMu-
HucTpauuu Py3BenbTa, CocoOCTBOBAIO PE3KOMY M3MEHEHHUIO CTPYK-
Typbl eaepalbHbIX PACXOMOB: BIEPBbIC 32 BCIO aMEPUKAHCKYIO MC-
TOPUIO B CTpaHe Ha ypoBHE (helepaJbHOIrO MPaBUTEIbCTBA MOSIBUIICS
COLIMAJIbHBINA OIOIKET.

®enepanbHOE MPABUTEILCTBO B3SO HA ce0sT 3a00Ty O «HEIIPOU3-
BOJWTEIbHOW» WJIM MaJONPOM3BOAUTENbHOM YacTh paboyeil CUibl —
0 TIpecTapeiblX, MOJOIEXHN, WHBAIUAAX, ACKJIACCUPOBAHHBIX 3JIe-
MEHTaX, KOTOpble MPEICTaBIsIu COOOM yrposdy Ipexkiae BCero Colu-
anpHol ctadwibHOocTU CILIIA.

IlopoxoaHble HAJIOTM OCTAAMCh MPUMEPHO HA TOM XK€ YpOBHE, a
BOT [JI0JIsS1 HAJIOTOB Ha MpHOBLIb KOpHopauuil yBeaddwiach B 1,5 pasa,

I gxoenee H.H. Yka3. cou. C. 166.
2 Tam xe.



264 V. AHTUKpPHU3HCHOE yIpaBlieHHe U MPOLeCcChl 001eCTBEHHOI0 Pa3BUTHS

4yTO, 0E3YCIIOBHO, OTpaXkajlo CTpeMJICHHE agiMUHHCTpalnu Py3BenbTa
BO3JIOKHTH OOJIbLIEE HAJIOrOBOE OpeMsl Ha KPYIHBINA OM3HEC KaK MC-
TUHHOTO BMHOBHMKA Benmkoit mempeccun, a He Ha PSIOBBIX aMepU-
KaHCKUX TpaXmaH.

OcyuiecTBisis peOopMbl «HOBOTO Kypca», aiMUHUCTpauusi Py3-
BeJIbTa PacCYMTHIBAa OOHOBUTH SKOHOMHUKY CTpaHBI M M30aBUTH €€
OT MoAoOHBIX Benukoi nenpeccuu MOTpsiceHUid U KpuzucoB. OmHa-
KO 3TM LeJM IOJHOCTbIO AOCTUTHYTHI He ObLau. Jlumb B 1939 r.
skoHoMmuKka CIIIA crpaBwiach ¢ MOCAEACTBUSIMU KpU3KCa, HO IO
BTopoii MMpOBO#1 BOWHBI CTpaHe Tak U HE YAAJIOCh TOCTUYbL JOKPU-
3MCHOTO YpPOBHSI Mpou3BoAcTBa. MHIAEKC MPOMBILIJIEHHOTO MpPOW3-
Boactea B 1939 r. coctaBun 90% ot ypoBHst 1932 r. YpoBeHb Ge3pa-
OOTHILBI B IIECTh pa3 MpeBbICHI ypoBeHb 1929 r. u cocraBun 17%
paboueii CUIbIL.

B 10 ke BpeMs ombIT peOopMUpPOBaHUS SKOHOMUKM, (PMHAHCOB,
COLIMAJIBHON TIONMTUKU, ocyiecTtBieHHoro @. Py3BenbroM u ero
KOMaHJIOl, MMeeT He TOJbKO HAaIlMOHAJIbHOE, HO M OOJBIIOE MEXIY-
HapomgHoe 3HadeHHne. OCOOEHHO OH IIEHEH UIST POCCHUUMCKMX MEHEe.I-
KepOB, 3KOHOMMCTOB U ITTOJMTUKOB. Be3ycloBHO, SKOHOMUYECKUI,
COLMAJTBHBIN WM TIOJUTHYECKU KpU3HUC, paspasuBiumiica B Poccun B
nepBoit nosioBuHe 1990-X TOOOB, BO MHOTOM OTJIMYACTCSI OT aMepHU-
kaHckoil Benukoit penpeccuun (1929—1933). OnHako uMMEIOT MeCTO
U HEKOTOpPbIE CXONHbIE CYLIHOCTHBbIE XapaKTEePUCTUKU, TEHIAEHIIUU
pa3BUTHS, MOJUTUYECKME U COLIMAJIbHbBIE YCTPEMJICHUSI Pa3IMYHBIX
OOILIECTBEHHBIX TPYIIN, 3aTPYAHSIOLIMX BbIOOp MyTeil, METOIOB BbI-
BOJla SKOHOMUKM CTPaHbl U3 3aTSIHYBUIErOCs B Hallleli cTpaHe I1y06o-
Yyaullero Kpusuca.

Mertononorus, cTpaTerus U TaKThKa pedopM B paMKaX «HOBOTO
Kypca» MPOAEMOHCTPUPOBAIN OCOOYIO POJIb TOCYIapCTBEHHOIO pery-
JIUPOBAaHUS B CUCTEME KAIUTAJIMCTUYECKOTO XO3SMCTBA M IOKa3aju,
YTO TMOKOe U YMEPEHHOE PEeryJupOBaHME 3KOHOMMKH, COLIMATbHOM
W TIOJUTUYECKON cdep, OCOOEHHO B TPYIHBIC TIEPUOABLI Pa3BUTHUS
CTpaHBI, SIBISIETCST JKU3HEHHO HEOOXOINMBIM.

DTOT BaXHBIN BBEIBOA HYXIAETCSA B TIYOOKOM OCMEICICHHUM, a
IJIABHOE — B TIPAKTUYECKOM TIPUMEHEHHMH C YYETOM POCCHUHCKUX
MCTOPUYECKUX M COIMATbHO-3KOHOMMYECKNX peajTnid.
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KOHTPOJ\beIe BOIIPOCHI

1. Packpoiite comepkaHKe pelleHUs] OCHOBHBIX (DPMHAHCOBBIX MPOOJIEM,
MpeaiokeHHBIX TipaBuTebeTBoM D.J1. Py3Benbra.

2. Ponb yupexnmeHusi I'paskIaHCKOTO KOpIyca COXpaHEHMsI PECypCOB B
MPEOIOJIEHNH KpHU3Kca.

3. TpoaHanusupyiite coaepkaHne 3aKOHA O BOCCTAHOBICHWH TTPOMBIIII-
neHHoctu CIIA.

4. B yeMm co3maHUs TOCYTapCTBEHHOUW KOMITAHUYW TIO Pa3BUTHUIO TOJUHBI
pekn Tennecu?

5. Packpoiite comepkaHnue MEPONPUITUI MO PETYIUPOBAHUIO arpapHbBIX
OTHOILIEHUM.

Aureparypa

bapmenes C.A. DxoHOMUYECKHE TEOPUM M IUKOJBI: (MCTOPUSI U COBpE-
MeHHoOCTh). Kypc nexumit. M.: BEK, 1996.

Ketinc Jinc. M. I36paHHble ipousBeneHus. M., 1993.

Onvcesuy IO. TpaHchopmalust XO35IMCTBEHHBIX cucTeM. M., 1994,

Sroenee H.H. ®JIP — denosek u monmutuk. 3aranka Ilepia-Xapoopa. M.:
MexnyHaponHbie oTHOLIeHUs, 1988.



[rasa 22

AnTHKpHU3HCHAA HaNPaBAEHHOCTD
pedopm A. dpxapaa

Jlrogsura Opxapaa (1897—1977), yueHOro m moJMTUKA, BTOPOTO
kaHiiepa ®PI', 3acaykeHHO Ha3bIBAIOT apXMTEKTOPOM <«I€PMaHCKO-
TO 4yma».

ITocneBoeHHOE cOCTOSIHME BKOHOMUKHM 3anagHoit ['epMaHum
ObLIO TJ1aueBHBIM. Bojbllias yacTb MPOMBILIJIEHHOCTU pa3pylleHa,
COXpaHUBIIMECS MNPEANPUSTUS BIAUUIU KaJIKOe CYILECTBOBaHUE.
B 1946 r. mpoMBIIIUIEHHOE TIPOM3BOACTBO COCTABIISIIO OKOJO OfI-
HOM TpeTu oT moBoeHHoro 1939 r., per nHa 30 Has3ax ObIIO OTOpO-
LLIEHO CeJIbCKOE XO35HCTBO.

DUHAHCOBOE COCTOSIHME CTpaHbl XapaKTepH30BaJOCh ITOJTHEM-
M paszBajoM. KoanyecTBo aeHer, HaXOAMBIIMXCSI B OOpallleHUH,
BO MHOTO pa3 IIPEeBHIIIAJIO HAJIMYHBIE TOBapHBIE pe3epBbl. Hamuiio
OBTM TOTANBHBIN AeDUIINT, KapTOUKMU, IYCThIe TIOJKH Mara3uHOB,
BceoOmas cnekymsauust. Mudaamusa gocturiaa 600% 1o OTHOIIEHUIO
K IOBOGHHOMY YPOBHIO. MeKue U CpeJHHME CJIOM B UTOTe BOMHBI
Pa3opUIIMCh, OKA3aJIUCh 1€30PUEHTUPOBAHHBIMU U HE YBEPEHHBIMU B
OynyiieM. B pe3yiabraTte OrpoMHOro pa3pylleHUsI TOPOICKOIO XO3sii-
CTBa M MUIpallM¥ HEMIIEB U3 BOCTOYHBIX objacTteil I'epmanum o0o0-
CTPUJICS XWUJIUIIHBIN Kpusuc. B atux ycinosusx JI. Opxapaom Obuin
pa3paboTaHbl M TPOBeleHBI peOpPMBI, HaIlpaBJIeHHBIE Ha BBIBOI
CTpaHbl U3 TyOOYalIlero 3KOHOMUYECKOTO U COLMAIbHOTO KPU3U-
ca. brmaromapst atum peopmam 3a KOopoTkKoe BpeMsi (okosio 10 jerT)
MPOU30LIIO «HEMELIKOEe Uylo», MpeBpaTuBllee ['epMaHUIoO B MpoOLIBeE-
Talolllee rocyaapcTBO, B BEAYIIYI0 9KOHOMUYECKYIO CTpaHy MUpa.

Teopetnueckum ¢pyHIAMEHTOM AaHTUKPU3UCHBIX pedopM SIBUJIACH
paspabotaHHas JI. DpxapnoM KOHLENLMSI «COLMATBHOTO PHIHOYHOIO
X03giCcTBa». DTO OblIa HE TOJLKO TEOpus, HO U TOCyAapCTBEHHasl
TOJTUTAKA, TIO3BOJIMBINAS pagnuKaJIbHO M3MEHUTH OOJMK cTpaHbl. Ilo
CBOMM TEOPETUYECKUM YCTAHOBKAM KOHUEIIIMUS «COLUMATIBHOTO PhI-
HOYHOIrO XO3sIMCTBa» ObL1a, MO CYLIECTBY, TBOPYECKUM IMPUMEHEHU-
€M, C YYEeTOM KOHKPETHBIX FfeépMaHCKUX HAllMOHAJIbHBIX U UCTOPUYE-
CKUMX YCJIOBUM, KEMHCUAHCKOW TEOPUU KOCBEHHOTO PETYJIMPOBAHUS.
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Opxapi UCXOAW U3 WIAEU CUJIBHOIO TOCyaapcTBa KaK «KOHCTH-
Tyupylollei», «ynpaBisiolei» U «peryJupymolleit» Cuibl, crnocob-
HOIl «(popmMuUpoBaTh» 001IEeCTBO. ['ocynapcTBO aKTHUBHO BMellIMBa-
JIOCb B 9KOHOMUYECKME TPOLIECChl, HO HalpaBieHUE, XapakTep U
CHocoObl BMeEIIaTeIbCTBA ObUIM YETKO OPUEHTUPOBAHbI Ha (popMu-
poBaHUE PBIHOYHOW 3KOHOMMKH, OCHOBAaHHOW Ha YaCTHOM cOOCT-
BEHHOCTM Ha CpeACTBa MPOM3BOICTBA W 3alllMIIEHHOW 3aKOHOAA-
TEJILHOW CUCTEMOU BJIACTU.

l'ocymapcTBO TIOAAEPXKUBAJIO OTPACIU, WMCIBITHIBABIIME TPYIHO-
CTH, OCOOEHHO YTOJBHYIO M 3JIEKTPOTEXHUYECKYIO ITPOMBIIILICH-
HOCTh, METaJUTypruio. MHBecTopaM M TIpeANpUHUMATEISIM TIPeaoC-
TaBJISUINCh HAJIOTOBBIEC JIBIOTHI.

Dpxapa IHUPOKO WCIIOIb30BaJ TOCYIAPCTBEHHbBIC pHIYATU, IS
TOr0 4TOOBI MPEOAOJeBaTh HEMOJAAKU, HE OTKJIOHSTLCS OT M30paH-
HOTO Kypca.

«[To MoeMy TBepaoMy yOexXAEHUI0, — TOBOPWI DpXapa B peuu
nepen ywieHamu PenepaibHOrO 0OBEAVMHEHMST T€PMAHCKOM MTPOMBIIII-
JIeHHOCTH, — B XX B., B CETOMHSIIHUX COLIMAJIbHBIX YCIOBUSIX OT-
BETCTBEHHOCTb 3a SKOHOMMKY... HECET OIHO JMIIb TOCydapCTBO.
[IpennpuHUMaTeab HECET OTBETCTBEHHOCThb 3a CBOE MpEANpUsITUE, U
370 Hemayio». OrnpeaejeHMe paMOK 5SKOHOMHUYECKOIO TMopsiaka
«OIATb-TAKM MOXET OBITH 3a1a4eil TOJLKO rocyaapcTpar .

CyllleCTBEHHYIO POJib B ycrexe MpOBOAMMBIX Mpeodpa3oBaHUl U
Beixoge ®PPI' 3 Kpusuca ceirpasa BHEIIHSS TTOAIEPXKKAa (3KOHOMM-
yecKasl IOMOlIb MO MIaHy Mapiiajia, a Takxke MOCTaBKU TOIINBA,
MPOJOBOJIbCTBUSI, CEMSIH, YAOOpeHUI 1Mo ApYyruM KaHajgam). B rep-
MaHCKYI0 3KOHOMUKY IepelaBajuch aMepUKaHCKUU TpaHCMOpPT U
apyroe umymiectso apmun CIIIA. U3 cpencts DoHma eBpoOIEiicKOi
MporpaMMbl BOCCTAHOBJIEHUSI MPENOCTaBISJIMCh Ha JIbTOTHBIX YCJIO-
BUSIX KPEIUTHI.

IlepBbiM MeponpusTUeM, MPOBeACHHBIM B uiose 1948 r., Oblia
neHexHasi pepopma. Ee 1eiap — uzbaBiaeHue oT 0OeCLEHEHHBIX Ae-
Her U co3faHue TBepHAoi BaiioThl. [leHexHas pedopma sIBUIACh BaXK-
HO# TPEeANOChUIKOM MOIEPHM3AIMKA BCETO 3KOHOMUYECKOTO MeXa-
HHU3Ma TePMaHCKON 9KOHOMUKHU.

JekperoM ObLIM BBeAEHbI HOBbIE ACHBIM — poluMapku. Kax-
Jblid xkuteab mojaydan 40 mapok. ITonoBuHy cOepexeHuid U HaaWUy-
HOCTU pa3pelianioch MOMEHITh B cooTHouleHuu 1 : 10, a BTopas no-

1 Bpxapo JI. Tlonsexa pasmbliieHuit: Peun u craten. M., 1993. C. 286.
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JIOBMHA Obljla 3aMOpoXeHa u obmeHuBasach 1Mo Kypcy 1 : 20. B ko-
HEYHOM cYeTe pa3Mephbl ACHEXKHOW MacChl (HAIMYIHBIX CPEICTB WU
0aHKOBCKMX JEMO3UTOB) OBbUIM COKpalleHbl 6ojee yeM B 14 pasl.

Benen 3a peHexHol pedopmoii TociiegoBaia pedopma LieH. 3a-
KOHOM O TIPMHIIAIAX XO3SHCTBEHHOW CTPYKTYPBHI W TIOJUTHKE IIEH
OTIYCKAJINCh Ha CBOOOLY IIEHBI, OTMEHSIIMCH aIMWUHHCTPATUBHOE
pacrnpeesieHue pecypcoB U MHOTOYMCIIEHHbIE HOPMATHUBHBIE TOKY-
MEHTBI, PEeryJIMpPOBaBIINE 10 3TOI0 5KOHOMUYECKUE OTHOILICHNS.

Heckonbko Tmo3Xe ObLIM MHPUHATH 3aKOHOIATENbHBIE aKThl O
KPEIUTHOI M HAJOTOBOM TMOJMTUKE, O Mepax MPOTUB TTPOMU3BOIHLHOTO
3aBBILIEHUSI 1IEH, AHTUMOHOMOJIbHbIE W aHTUKApPTEJbHbIE YKa3bl U
np. Ilepuoauyecku myOJMKOBIMCH KaTajord TaK Ha3blBa@MbIX
«YMECTHBIX II€H», T.. YYUTHIBAIOIIMX COCTOSIHME TIOKyIaTeJIbHOMI
CITOCOOHOCTY OONBITMHCTBA XuTeneir OPT .

BaxueitmmM >71eMEHTOM 3KOHOMWYECKON TTOMMTUKU Dpxapaa
obi10 yKkperieHne ®PIC Ha MUPOBOM pBIHKE — YIAJIOCh BTPOE yBe-
JIMYUTh 2KCHOPT. BbUIM TPUHATHI pellMTeNbHbIE Mepbl I10 3allluTe
BHYTPEHHETO PBIHKA OT BHEIIHWX KOHKYPEHTOB, CMSTUYEHO HaJOTO-
Boe OpeMs, 3ampellajrch HaOOp HOBBIX CIYXKAIlMX W TIOBBLIIICHUE
WM OKJIAZOB, MPOBOAWICS KYpC Ha KECTKYIO 3KOHOMMIO TOCymapcT-
BEHHBIX PACXOIOB.

Boinpilioe BHMMaHWE YAESNSIOCH PA3BUTUIO MEIKOTO M CPEIHETro
OusHeca. Yxxe B 1953 r. Ha TpeanpusITUSIX C YUCIOM COTPYIHUKOB
1o 500 genoBek pabdotano mo 50,8% BcexX 3aHATHIX M MIPOU3BOAMIACH
MOJIOBUHA MPOMBIIIJIEHHON MPOIYKIIMHU.

TocynapcTBeHHbIE OpraHbl MPOSIBJISIM 3a00Ty O CO3MaHUM CHUC-
TeMBI 3¢ (PEKTUBHON 3aHSATOCTH, BKITIOUAIOIIEH TTEPEITOATOTOBKY Ka-
pPOB, pPa3BUTUE OOILECTBEHHBIX PabOT, yBEJIMYEHHUE Yucaa padouyux
MECT U cokpauleHue 0e3padotuubl. [lo MHeHUIO Dpxapaa, coluaib-
Hasl MOJUTHUKA TOCyIapcTBa AOJKHA OBbITh MOJUTHKOM IS MUJLIMO-
HoB. OHa mpu3BaHa 00ECIIEYMTh, C OJHOM CTOPOHBI, 3alLUTy U IO~
JIEpXKKY CiabbIX, a ¢ APYrol — co3gaHue OJaronmpusITHBIX YCIOBUIA
JUISL aKTUBHOTO Pa3BUTUSI CUJIbHBIM, T.. JIMLAM, KOTOpbIE B CUJY
CBOUX CIIOCOOHOCTEM M KBaIM(UKALUM MOTYT CAMOCTOSITEJIbHO [10-
OuTbCA ycrexoB B Xu3HU. [Ipm 3TOM BaxkHa CONMMIAPHOCTh <«CUJIb-
HBIX» U «CTa0BIX», 3a00Ta BCETO OOIIECTBAa O TOTEPIICBIINX HEyIady
B KW3HU.

1 Cm.: Bapmenee C.A. DXOHOMMYECKME TEOPUM U HIKOJIBL M., 1996. C. 249.
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IMonoxuTeapHyl0 pojib B mpeonojeHnu Kpusuca B ®PIT ceirpano
WHIWKATUBHOE TUIaHUpOBaHUWE. DTO HE <«ILUIaHBI-TIPOTHO3bI», «Ilja-
HBI-JIOTalK», a OYeHb 3(DheKTUBHEBIN B ycinoBusax OPI sakoHoMuye-
CKWH, IIPaBOBOM M aIMWHMCTPAaTUBHBIA MEXaHU3M BO3ICHCTBUS Ha
Bce cepbl KU3HEAEATEbHOCTU CTpaHbl. OCHOBY 3TOro ycmexa, o
MHeHuIo npodeccopa JI. BajoBoro, obecrieunBany cienyronme (axk-
TOpBI: BbICOKas KBajlu(uKaluusl pazpabOTUUKOB ITJIAHOB, MCIOJIb30-
BaBIIIMX BECh apCce€HaJ]l 3KOHOMMWYECKOW HayKu; pa3HOOOpa3ue METO-
JIOB U UHCTPYMEHTapusl Mpu pealu3aldi 3TUX IUIAHOB, OTCYTCTBUE
Kakoro-iubo gorMatuama M Y30CTHM MOAXOJOB; TBEPAOCTb W TMOCJE-
JIOBaTeJIbHOCTh TMPOGEeCCUOHAIBLHOTO TOCYyIapCTBEHHOIO armnapara,
KOTOPBI, HEPEOKO HEUCTBYSd B YCIOBHUSAX KpalHEH MNOJIUTUYECKOM
HECTaOWJIbHOCTU, LIEJeyCTPEMJIEHHO peaiM30BbIBajl MPUHSITHIE MPO-
rpaMMbl; BbIpaOOTKa IIMPOKOTO HAIlMOHAJILHOTO COTJacusi B OTHO-
IIIEHUW TJAABHBIX LEJE COLMATbHO-9KOHOMUYECKOTO Pa3BUTUS Ha
OIVKANIIYI0 ¥ OTAAJIEHHYIO MEPCIEKTUBBI.

Breixomy m3 kpusucHoro mojoxenus B ®PI comyrcTBoBaio
MOJIOXKUTEJbHOE pelleHre Psifla JyXOBHO-KYJIbTYPHBIX MpoOJeM, Ta-
KHUX, KaK COCTOSIHHE€ MacCOBOI'O CO3HAHMUSI, OCOOEHHOCTH MbILILIe-
HUSI, U3BMEHEeHWe oOpasa XXU3HU, MBILLICHUS 1 TIOBEACHUSI MUJLIMO-
HOB HEMELIKMX I'paxkKIaH.

Jna couMalbHOTO PHIHOYHOTO XO3sHCTBa, MO ClIOBaM Bpxapia,
OTpEAENSIONIEe 3HAYEHUE HE B IIOCIEIHIOI O4Yepellb MMEIOT <«HE
TOJbKO TEXHUYECKME, aBTOMATUUECKUE MEXaHU3Mbl TOAepXKaHUS
c0aTaHCUPOBAHHOCTU Ha PBIHKE, HO U JOYXOBHbIE M HPABCTBEHHbIE
npeactaBiaeHus. OQHOro MOAAep>XKaHUs PaBHOBECUS MEXIY CIIPOCOM
U MpeIoKeHUEM 4Yepe3 cBOOOAHOe (OPMHMpOBAHUE LIEH Malo s
OIpaBAaHMsl OOIIECTBEHHOIO CTPOsI WM HAIlOJHEHMSI ero ujaeiHoro
Garaxa»!.

AHTUKPU3UCHbIE pedOpMbl, pa3pabOTaHHbIE U YMEJIO TMPOBENEH-
Hele JI. DpxapgoM, He UMeau Obl ycrexa 0e3 aKTUBHOW MOIISPXKKU
OOILIECTBEHHOCTH, 0€3 yJyacTusl IpaxJaH B Ipoliecce IMPUHSATUS U
peanu3aly pelleHUil MO COLMaJIbHO-9KOHOMWYECKUM BOIIPOCaM,
0e3 IIMPOKOI OIOphl Ha pa3pabOTKU M PEKOMEHIALIMU YYEHBIX CBO-
el ctpaHbl. B coorBercTBUM ¢ 3akoHOM B ®OPI' Gbu1 00pa3oBaH 3Kc-
MEePTHBIM COBET IO MEePCIeKTUBaM OOIIEro 3KOHOMMYECKOIO pa3BU-
st ®PI’, KoTopwIii pa3pabaTeiBajl HEOOXOMUMBIE WCXOMHBIC TIPEI-
JIOXEHUS [JI1 TPUHSATUSL TPABUTEJbCTBOM XO35IMCTBEHHO-MOJIU-
TUYECKUX PELICHUM.

I 9pxapo JI. Tlonsexa pasmbliuuieHuit: Peun u cratbu. C. 576.
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IMoabITOXMBasg ¥ OLEHMBAs AHTUKPU3UCHYIO pe)OPMATOPCKYIO
nesTebHOCTh JI. Dpxapma, ciaemayer OCOGEHHO MMOMYEPKHYTH Ipa-
BWIBHBIA BBIOOP COLMAILHO OPMEHTUPOBAHHOW MOMEIM PA3BUTHSL.
W3BECTHBIN 3HATOK SKOHOMMYECKUX LIKOJ U Teopuil FO. OnbceBuy B
OIHOI M3 CBOMX TOCJEIHMX PAOOT MUIIET, YTO «KOHKYPEHTHBIA PhI-
HOK — 3TO HE MPOMYKT CTUXMIHOI UIPbl SKOHOMHMYECKMX cwil. Ta-
Kasl Urpa BeIeT He K KOHKYPEHILIMM, a K MOHOIOJIMM, K COLIMATbHBIM
aHTaroHusMam. I103TOMy TeOpHs «COLMAIBHOTO PHIHOYHOIO XO3Sii-
CTBa» IMpPELYCMATPUBAET CO3HATENLHOE KOHCTPYMPOBAaHUE KOHKY-
PEHTHOTO MEXaHU3Ma IIyTEM BBEIEHUS UYETKOIO 3aKOHOAATEIhCTBA,
BHEIIHEOKOHOMUYECKOH IMOJUTUKMA U XKECTKUX TPYAOBBIX U COLM-
QJIbHBIX TapaHTUii» |,
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AnTtuxkpusucnas
SKOHOMHUECKasA MOAHMTHKa Snouuu

B IIOCA€BOEHHbIH MEPHOJ

(1945—1952)

ITopaxkenue fAnonuu Bo BTopoil MUpOBOM BOIHE CYLIECTBEHHO
MOJAOPBaAJIO €€ 3KOHOMMYECKHE NO3MLUU. JIBe aToOMHble OOMOBI,
cOpolleHHble Mo pelieHuIo mpapsiux KpyroB CIIIA Ha simoHcKue
ropoga XupocuMy M Haracaku, mpuBeaud K rubeayd COT€H ThICSY
MUpHBbIX Xwuteneil. IlpaBsiiasg sauTta M OOJBIIMHCTBO TPaXIaH
SmoHun OBUIM TOTPSICEHBI aTOMHBIMM B3pbiBaMu. HeMmano aHaiu-
TUKOB CUYMTAIU, YTO HALIMOHAIBHOW 3KOHOMHMKE U KYJIbType CTpa-
Hbl HaHECEeH HemoIpaBUMBbIN yiepO. s MX BOCCTAHOBJIEHUS MO-
TpedyeTcsl IMTebHOEe BpeMsl, MCUMCIsIeMOe HeCSITKaMM, a MOXeT
ObITh, U COTHSIMU JIET.

OnHako MeCCMMUCTUYECKUI MPOTrHO3 He omnpaBnajics. SmoHckas
9KOHOMMKA OCTUIJIa CBOEro JOBOCHHOro ypoBHs K 1952 r. Ilo oc-
HOBHBIM 3KOHOMMYECKUM TOKa3aTessIM — BaJOBOMY HAllMOHAJIbHO-
My MPOAYKTY Ha AyUIy HaceJleHUsl, TeMIIaM MPOMBILLIEHHOIO MPOu3-
BOJACTBA — SIMOHUS B HacTosllee BpeMs BbIlILIA B YWCIO CaMbIX
MpeycrneBaluX CTpaH B MUpE.

Tak B yeM 3aKJI0YarOTCs NPUYMHBI CTOJb BIEYATIISIOIMX YCIIe-
XOB CTpaHbl Bocxoasdiero conHua? OObSICHIETCS JU SIMOHCKOEe
«3KOHOMMYECKOE UyJ0» €€ YHUKAJIbHBIM I'€ONOJTUTUYECKUM TOJIOXKE-
HUeM, OCOObIM HAallMOHAJIbHBIM XapaKTepoOM HaceJeHUsl, UCTOpUYIe-
CKMMU OCOOEHHOCTSMU DPa3BUTUSI WIM yIA4yHOI MporpaMMoin aHTU-
KPU3UCHBIX pedopM, mpoBeaeHHbIX B niepuoa 1945—1952 rr.? Mox-
HO JM TPUMEHUTH SIMOHCKWI OMNBIT AHTUKPU3UCHON COLIMATbHO-
9KOHOMMYECKOU MOJUTUKM B YCJIOBUSIX coBpeMeHHoi Poccuu? Ilo-
MbITAEMCSl OTBETUTh Ha OTU BOMPOCHI.

B ominume ot okkynauuu I'epMaHuM, B pe3ysibTaTe KOTOPOil ee
MPaBUTENBCTBO OBLJIO PacMylleHO W YIpaBJIeHUE CTPAHON OCYIIECTB-
JISLIOCh HEIMOCPEICTBEHHO COIO3HBIMU JiepxKaBaMu, cosnaBuiumu Co-
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I03HYI0 BO€HHYIO0 agMMHMUCTpauuio ajas I'epmanuu, B Anonun CIITA
B OCHOBHOM COXPAaHWJIM CTaphlii TOCYIapPCTBEHHLIN aImnapar BO IJIaBe
C SITIOHCKUM MMIIEPATOPOM, MEPECTPOCHHBINA U OOHOBJIEHHBIN B X0OJe
YUCTKU, U TOPYYUSIM BTOMY almapaTy IpoBeIeHUE B XKM3Hb aMepu-
KaHCKMX AUPEKTUB O IIOCAEBOCHHBIX IpeoOpa3oBaHusIX. B To Xe
BpeMst CIIIA mpucBowim cede psa rocygapcTBeHHBIX GyHKIM. OHU
MOJHOCTBIO B3sUIM B CBOM PYKM (DMHAHChI M BHEIIHIO TOPTOBIIIO,
COCTaBJIEHME TOCYIapCTBEHHOrO OIOXKeTa, OrpPaHUYWIM 3aKOHOJIA-
TEJIbHYIO BJIACTb U T.[.

Cpa3sy nocie KarmuTyasauuu AnoHun ObII0 OPUIIMATBLHO OOBSIB-
JICHO O POCITyCKE YJIbTpaHALMOHAIUCTUYECKHUX OOIIECTB, HeJieraib-
HBIX TIpaBbIX OpraHu3aliuii, BCeX BO3MYIIHBIX CHUJI CTpaHbl, O 3arpe-
LLIEHUM BOEGHHOTIO IPOM3BOACTBA, 00 apecTe INIABHBIX BOSCHHBIX Ipe-
CTYIHUKOB, O JMKBUAALUMU TaliHOW moauuuu. Pocryck momoGHOro
poda CUIIOBBIX U KapaTelbHbIX OpraHOB O3Hauajl yCTpaHeHHWe Haubo-
Jiee peaKIMOHHbBIX CHUJI, CTOSIBILIMX Ha MyTU JEMOKPATUYECKOIO pas-
BuTUS AnoHuu. SNoHCKME MOHOMOJWMK, CBSI3aHHbIE C BOEHHO-
MPOMBIIIUIEHHBIMUA KpyramMuy, BHaJyajie OKKYIaldu MPOBOIUIN TaKTHU-
Ky caboTaxa SKOHOMHYECKOTO BOCCTAHOBJICHUS.

B TeueHue mepBbIX IBYX JeT OoKKynauuu AnoHust 3aHuMMaa mo-
cliefHee MeCTO B MMpe IO TeMIlaM BOCCTAaHOBJIEHMSI TTPOMBILLIJIEHHO-
ro nmpousBoAcTBa. OOBSICHSETCS 3TO HE TOJIbLKO 3KOHOMUYECKHUM Ca-
OoTaxkeM, HO U IIOJIMTUKON OKKynaummoHHBIX Biacteir CIIIA, xoro-
pble CcUuTaau, 4TO <«OEeICTBEHHOE IOoJIokeHUe AmoHum sBisgeTcs
MOPSIMBIM CJIEACTBUEM €€ COOCTBEHHOTO IOBedeHUS». AMEPUKAHCKOE
MPaBUTEbCTBO, TOBOPWIOCH B OJHOM M3 3asIBICHMUII, HE HaMepPeHO
OpaTb Ha cebs1 OpeMsi MO BO3MEIIEHUI0O HAHECEHHOTo ee BONHOM
yiepOa.

HecMmotpst Ha 3710 3assieHue, CIIIA Bce Xe BBIHYXIEHBI ObLIM
OKa3biBaTh SITMIOHUM CONUAHYID SKOHOMUUYECKYIO IOMOIIb AJISI BOC-
CTAHOBJICHUSI €€ XO3sICTBa.

B pesynabrarte mnpekpalleHusi BOGHHOro IPOU3BOJCTBA, AeMOOHU-
JIM3alluu apMuu 1 GJoTa, penaTpyalu SMOHLEB U3 ObIBIIMX SITTOH-
CKMX KOJIOHUI M OKKYMHUPOBAHHBIX TEPPUTOPUIT BOZHMKIIA MAacCOBast
6e3padorunia. Okono 10 MiH 06e3pabOTHBIX ObLIM OpOIIEHBI HA IIPO-
U3BOJ cynbObl. PeanbHas 3apaboTHas ruiata B KoHue 1945 r. cocras-
nsma 13,1% ot moBoeHHOTO YpoBHS. Bo MHOTMX paifoHaX cTpaHbI
HaceJieHMe HaXOJIWJIOCh Ha I'paHU MOJHOTO MCTOLLIEHUS U ToJIofa.
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B mapre 1946 r. mpaButebcTBO SnoHnM MpuHsSIO 3aKoH «O upes-
BBIYAITHBIX MepaX B O0JAaCTM 3KOHOMUKHU U (PMHAHCOB», OOBSIBUIIO 00
oOMeHe cTapbIX JIeHer Ha HOBble U MPEIJOXWIO HACeJEeHUIO caaTh B
0aHKM BCe MMEBILIMECS B HATMYMM CTapble IeHEeXHbIe 3HaKu. M3 3tnx
JIEHeT TJIaBe CEMbU €XeMEeCsSYyHO BblmaBajoch Ha pyku 300 weH ruioc
100 neH Ha comepxaHue ceMbU. [lomoOHas aeHexkHas pedopma 1Mo Cy-
LLIECTBY CBeJach K 3aMOPAXXUBAHUIO HE TOJILKO BKJIAZOB, HO W 3apaboT-
HOU TUIaTHI.

B aBrycre 1946 r. 1o ykasaHWIO OKKYHAIlMOHHBIX BJIACTEH IIPHU
KabuHeTe MUHUCTPOB ObUIM CO3JaHbl BIOpO 9KOHOMMWYECKOW CTabu-
quzauud 1 KoMuTeT Mo peryavMpoBaHMIO 1IeH B KauyeCTBe BaXKHBIX
OPTaHOB 2ocydapcmeeHHo2o peeyaupogarus. COrIacCHO PacropsDKEHUIO
OKKYTIAIIMOHHBIX BJIACTE B ITIOJTHOMOYMS bBIopo 3KOHOMUYECKOM
CTaOMIM3allMi BXOIWJIO COCTaBJICHUE OOLIEroCyIapCTBEHHBIX TUIAHOB
W TIporpaMM B OO0JacTH TIPOM3BOACTBA M pacIipelieJIieHUsT TOBapOB,
paboueii cuiibl, GUHAHCOB, TpaHCMIOpPTa U T.A.

«B HacTtogiee Bpemsi B AnoHuu eie 6ojee, 4eM BO BpeMsl BOW-
Hbl, HEOOXOAMMO 3I0POBOE TIAHUPOBAHME, — YKa3bIBAJIOCh B IMKUCh-
M€ OKKYyMallMOHHBIX BiacTeil. — Il pocta mMpou3BOACTBA U PaBHO-
MEPHOIO pacHpeneeHus TOBapoB Heobxoaumo, 4Todnsl Bropo craio
Ype3BblYaHBIM OPraHOM, CIIOCOOHBIM OCYILECTBISATh 3((HEKTUBHBIN
3KOHOMMYECKUI1 KOHTPOJIb» .

B mae 1947 r. moaHoMmouust U anmapat bopo 3KOHOMMUYECKON
cTabuiau3auyy ObLIM 3HAYUTENbHO paciuiupeHbl. EMy ObL1o mpemoc-
TaBJI€HO IpaBO KOOPAMHALIMY ILJIAHOB KaXKJAO0T0 MUHMCTEPCTBA IO
BOMNpPOCaM 3KOHOMMKH, a TakKxXKe Haa3opa 3a OCYIIECTBICHUEM STHUX
TUIAHOB.

ITonoXuTenbHYI0 POJIb B BOCCTAHOBJICHUM 3KOHOMUKU SAMOHUM
ChIIpaJl POCIYCK MOHOIIOJMCTUYECKUX OObeAMHEeHUI (n3aiibalry).
CrumynupyoimyMm (GakTopoM sl TPUHSTUS PELIeHUS O POCITyCKe
n3aiibany sBWJIach OMPEKTHBA reHepaja MakapTypa «O IeMOKpaTu-
3allMM SKOHOMMYECKOU cucTeMbl fAmonun». B cooTBeTcTBMUM C yKa-
3aHMSIMM OKKYIAlLIMOHHBIX BJacTeil SMOHCKOE MPaBUTENbCTBO pa3pa-
0OTajIo TUIaH POCITyCKa TOJIOBHBIX AEPXKaTeJIbCKUX KOMITAHUN KOH-
LHepHOB «Muiym», «Munyoncu», «CyMuTOMO» M «flcyma», a UX ak-
THUBBI ObLJIM 3aMOpPOXEHbI. J3aiibaiy moJjydyaau IMOJHYI0 KOMITeHCca-
LIMIO 3a IIEHHBbIe OyMaru B BHUE MPAaBUTEIbCTBEHHBIX TOJITOBBIX 00sI-
3aTeJbCTB, KOTOpbIE Momjiexanu oriate yepes 10 jeT.

U Hemopusa SAnonnu (1945—1975) / Tlon pen. B.A. Tlonosa. M.: Hayka, 1978. C. 24.
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OKKynalyoHHbIe BJACTU MPEANPUHSUIM TakKe Mepbl, KOTOpbIe
CTaBWJIM 1LIeJIbI0 HE TOMYCTUTb BO3POXICHUSI KPYIHBIX MOHOIOJIM-
cTUYecKux KoHuepHoB. ITo ux TpeboBaHMio B ampene 1947 r. ObL1
MPUHST 3aKOH O 3aMpellieHUd MOHOIIOIUN U 00ecreueHUM CIIpaBe-
JUBBbIX caenok. B nekabpe 1947 r. mapjiaMeHT NPUHSI 3aKOH ITPOTUB
Ype3MEepPHO KOHIICHTpalUUU 3KOHOMUYECKON MOIIM, TpeaycMaTpu-
BaBIIMI pa3yKpymHEHUE OOJbLIMX MOHOIOJMCTUYECKUX KOMIIaHUIA,
B TOM 4YMCJIe M HE BXOOUBIIMX B oObeanHeHUs n3aibaiy. CoriacHo
9TUM U JAPYTUM <«aHTUMOHOMOJUCTUYECKMM» 3aKOHaM CO03[aBajach
OsaronpusiTHasi cpena sl pa3BUTUSI CBOOOJHON KOHKYPEHLIMH.

Henb3s mepeolieHUTh MOJOXMTEIbHOE BJIMUSHME Ha ITOCIEBOEH-
HOE COLMaJbHOE W DKOHOMMYECKOE Pa3BUTUE 3eMeabHOU pehopmbl B
Anonun. CyllecTBOBaBIIasl CUCTEMa KPYITHOTO 3eMJIEBIAIeHUS M
(beomanbHble MEPEXKUTKM CKOBBIBAJIM Pa3BUTHE MPOU3BOAUTEIbHBIX
CHJT B CEJIbCKOM XO3SIMCTBE, TMPETMSITCTBOBAJIA POCTY ITPOU3BOICTBA
MPOAOBOJBCTBUSI U  CEIbCKOXO3SMCTBEHHOIO Chipbsi. JIMKBUAALIMS
MTOMEIINYBETO 3eMJIEBIAeHNUS] MMesla 0coboe 3HAaYeHHe IS AeMO-
KpaTu3aluyd BCEU COLMAILHOM, 3KOHOMMYECKOU M MOJIUTUYECKOM
cucTteMbl SmoHum.

B ocHoBy 3emenbHOI pedopMbl ObUT MOJOXEH MPUHLMUI IIpe-
BpallleHUsI apeHIaTOPOB B COOCTBEHHUKOB MymeM @biKYna 20cyoapcm-
60M NOMeuju4bvell 3eMAU C8epX YCMAHOBACHHO20 AUMUMA ¢ nociedyrouel
npodaxceli ee kpecmovsiHam. ['ocya1apcTBO peryaupoBaio LEeHbl HA 3eM-
JII0 ¢ YUYETOM €€ IIJIOMOPOaUs, Ha3HAYeHUsI U pa3BUTUSI MH(PPACTPYyK-
TYpbl B pErMOHAX.

3emenpHas pedopma OblIa B OCHOBHOM 3akoHueHa B 1949 r. Ilo
oduLMaTbHBIM AaHHBIM, Ha 1950 r. rocynapcTBO BBIKYIIJIO U IIPO-
mano kpectbsiHaM 80% Bceit apenmHoit 3emin. YacTHOE KpeCThsH-
CKO€ XO3SMCTBO Ha COOCTBEHHOM 3eMJIe CTajo Mpeobiagarolei
dopmoii xozsiicTBa. Pecdopma coznana Gosiee GiaronpusiTHbie ycjo-
BMSI 111 Pa3BUTHS PHIHOYHBIX OTHOIIEHUI B CETCKOM XO3SICTBE.

B mapte 1947 r. B SnoHuu ObLIM M3maHbl 3aKOH O LIKOJbHOM
00y4YeHMN Y OCHOBHOM 3aKOH O IIPOCBEIeHUM, 3aMeHuBIINe MMmie-
paTOpCKUi pecKpunT 00 OCHOBHBIX MPUHLMMIAX BocnuTaHus 1879 r.
B cootBeTcTBUM ¢ pedhopmoil nepuoa obs3aTeIbHOro U 6ecrIaTHOro
00yueHMs1 ObLIT YBEJIWYEH C ILIEeCTU OO JIEBSTU JieT; ObLI BBEAEH €A~
HbIi LIKOJBHBIN MOTOK, MPEeAyCMaTpUBAIOIIUI 1ECTh JIET O0yYeHMUS
B HAyaJIbHOM IIKOJIE, TPU I'ola — B CPEIHEH IIKOJE MEPBOU CTyIIE-
HU, TPU T'Ofa — B CPeAHEl IIKOJE BTOPOM CTYNMEHU U MPEUMYLIECT-
BEHHO YeTBIpE rola — B BBICIIEM yYeOHOM 3aBEICHUU.
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CyllleCTBEHHOMY M3MEHEHHWIO IOABEPIJIMCh METOIbl TpernojaBa-
Hus, TporpaMMbl. Y13 1IKOJILHOTO 00y4YeHMs1 Oblla M3bsITa HallMOHA-
JIUCTUYECKasl U IIOBUHUCTUYECKAs IMporaraHna. AHaJOTMYHbIE TIpe-
00pa3oBaHusl ObLUIM MPOBEACHBI B YHUBEPCUTETCKUX MporpamMmax.

brina mnpoBeneHa JAelieHTpanau3alius YIPaBICHMUST IIKOJbHBIM
00y4eHUEM, MYHULIMITAIbHBIM U CEJIbCKMM OpTaHaM BJIaCTU Mpenoc-
TaBUJIU B BTOW cdepe OO0JblIyI0 aBTOHOMUIO. JleueHTpaiu3auus
yIIpaBJeHUsl IIPOCBelleHHeM oOOjerymia co3gaHue Oosiee IIUPOKOM
CeTU CIELMAIU3UPOBAHHBIX KOJIJIEMKel W WHCTUTYTOB, a 3TO, B
CBOIO ouepelb, NMPUBEJIO K YCKOPEHMIO TEMIIOB IOATOTOBKM KaapoOB
CpedHero 3BeHa, MOJIOJAbIX CHEeLMaJUCTOB IS BOCCTAHOBJICHMUS U
pPa3BUTHS SITOHCKOUN MTPOMBIIILIEHHOCTH.

7 ampenst 1947 r. ObUl NPUHAT 3aKOH O TPYHOBBIX HOpMax. OH
YCTAaHOBUJI 8-4acoBOii pabouuii JeHb, YaCOBOM IepepbiB Ha oOe,
25%-Hy1o HambaBKy K 3apabOTHOM IUIaTe 3a CBEPXYpOYHYIO PaboTy,
OIJlJauyMBaeMbIil OTMYCK B T€UEHUE IIECTU AHEU B roj NMpU HaJIUUYUU
TOJMYHOIO CTaxka pabOoThl C MOCIEAYIOIIUM YBEJIMYEHUEM Ha OIUH
JIeHb 3a KaXIblil ITpopabOTaHHBIN TOH, HO Bcero He Oosee 20 mHeid,
OTBETCTBEHHOCTb HaHMUMATeNIsI 3a OXpaHy Tpylda, 3a CaHUTapHO-
TUTMEHWYECKHME YCJIOBMS, BBIIUIATY KOMIIEHCALUM B ciyyae IpOuM3-
BOJICTBEHHOI'O TpaBMaTM3Ma, 3a YCJIOBUS MPOU3BOACTBEHHOro o0yue-
HUS U CTaXXUPOBKU U T.J.

BaxHoli MO3UTUMBHONW MEPOil IO O3AO0POBJIEHMIO COLIMAIbHO-
SKOHOMMYECKOTO PAa3BUTHUSI SBWJIOCH NPUHATHE 3 HOs10ps 1946 r.
HOBOI KoHcTUTYyHMU. OHa ympazgHuiia abCONIOTHYIO MOHApXMIO U
MpeBpaTua SIMOHCKOTO MMIIEpaTopa B «CMMBOJ €IMHCTBA HallMUW»,
(pbakTHUECKM OTCTPAHUB €ro OT MOJUTUUYECKOU BiacTu. KoHcTUTyus
MpPOBO3IJacuiia, 4To MpaBo JIAel Ha XKU3Hb, CBOOOAY U CTpEeMJICHUE
K CYACTbhIO JIOJIXKHO SIBJISITHCS BBICILIMM TPEeAMETOM 3a00Thl B 00JIaCTH
3aKOHOJATEIbCTBA U IPYTUX IOCYAAPCTBEHHBIX €.

Htak, KoMIuleKCHbIH moaxoa K pedhopMUpOBaHUIO, Mpeobdpaso-
BaHUIO KOHOMUYECKOHN, BOCHHO-MOJUTUYECKOM, COLUAIBHONW U 00-
pa3oBaresibHON cdep SMOHCKOro oOllecTBa CO3al BaXKHbIE COLM-
aJIbHO-9KOHOMMWYECKKME TPEANOChUIKM JAWHAMMYECKOIO PpPa3BUTHUS
CTpaHBI.

BoccTraHoBiieHrE SMOHCKONH SKOHOMMKM B HayajbHbI Mepuon
OKKyMnaluu Lo KpaliHe MemieHHo. B 1948 r. mHaeKc MpoOMBILI-
JIEHHOI0 MPOU3BOACTBA AnoHUM 10 oTHOomeHut K 1937 r., B3sdTO-
my 3a 100, coctaBnsgn 52, Torma Kak B APYTrux ITOOEXAESHHBIX CTpa-
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Hax, Hanmpumep, B 3anagHoil I'epmaHum, oH yxe pocturan 100, a B
Hranun — 98.

B xonie 1948 r. mpaBurensctBo CIIA moTpeboBano oT 1tadba
OKKYMHAllMOHHBIX BOWCK B SIMOHMM TMOBBIIIEHUS] TEMIIOB BOCCTa-
HOBJICHUS SIMTOHCKON KOHOMUKHU U 0ojiee 3(h(eKTUBHOIO UCIOIb-
30BaHUsl rocymapcTBeHHbIx pacxogoB CIIA. fnoHckomy mpaBu-
TEJILCTBY Tpeanaraioch: 1) cbanaHCUpoBaThb TrOCYAApCTBEHHbIN
O0mXeT; 2) YBEIIMYUThb HAJIOTOBbIE COOpPHI; 3) CTPOro OrpaHUYUTH
BbIIauy cyocuauii; 4) cTabMIM3MpoBaTh 3apabOTHYIO ILIATy; 5) ycTa-
HOBUTHh KOHTPOJIb Haj IIeHaMU; 6) YBEJIMYUTh KOHTPOJIb Haj BHEIII-
HEl TOProBjieil M WHOCTPAHHOW BaJIOTOM; 7) VJAYUYIIWUTh CHUCTEMY
CHaOXeHUus1 MaTepuajamMu, HEOOXOIMMBIMU MJisl pacIIMpeHusi 3KC-
rnopra; 8) yBEIWYUTh IIPOM3BOICTBO BaKHEHMIIMX BHIOB MECTHOTO
CBIPbSl U TOBApoOB; 9) YIYYIIUTb CUCTEMY IPOIOBOJLCTBEHHBIX IO-
craBok!.

20 mapta 1949 r. rnaBHbIA COBETHUK MO PKOHOMUUYECKUM U (Pu-
HAHCOBBIM BOIIpOCaM 1lTaba OKKyMalMOHHbIX BoMcK JIxo3ed Jlomx
MPEICTaBUJ SITOHCKOMY IPaBUTEJILCTBY CBOM IMPOEKT roCyIapCTBEH-
Horo Oromxera Ha 1949/50 ¢bMHAHCOBBIN rolm, B KOTOPOM ObLT BO-
TUIOIIEH TJIaH <«JIOCTMXXEHMSI CTaOMIM3alUMU UM CaMOCTOSITeIbHOCTH»
SIMTOHCKOU SKOHOMUKM.

I'maBHBIMU peKOMeHIaUMsIMU B ITpoekTe Jloaka ObUIM yIIpa3aHe-
HUE TPaBUTEILCTBEHHBIX CyOCUIMII Ha TOIAepXXKaHWE IIeH Ha IIpo-
OYKLMIO TSKEJOH MPOMBIIIJIEHHOCTH, MOBBIIIEHWE HAaJOroBBIX COO-
poB (Ha 62% 1o cpaBHeHUIO ¢ 1948 T.), M3MeHEeHNe TIOpsIKa Tepe-
BOJla CPEACTB, MOJIydyaeMbIX OT Mpojaxkud B SMOHUM amMepuKaHCKUX
TOBapoOB, ITOCTABJISIEMBIX B TOpsAKe oMo, OHM MOCTyMaJIu B TO-
CyJapCTBEHHbII OMOMXKET, Mo MpeaioxeHuto Jloaxka, B 3KBMBAJIEHT-
HBII (POHA, KOTOPBIH MpeaHazHavYauICs ISl JOJTOCPOYHOTO KPEarUTO-
BaHUS 4YacTHbIX KoMmmnaHui. Ilpemnarangach Takxke cucremMa Mep, Ha-
MpaBJeHHbIX Ha paclllMpeHue SIMOHCKOIO 3KCIOpTa, JOXOIbl OT KO-
TOPOTO JOJIXKHBI ObLIM 3aMEHUTb WIU XOTs Obl COKpPaTUThb aMepUKaH-
CKYIO TIOMOIIIb.

B uensix obGecrieueHMsT YCIOBUM ISl Pa3BUTHMSI BHEIIHEW TOp-
roeiu B 1949 r. Obl1 ycTaHOBJEH €AMHBIH OOMEHHBINA KypC MEHBbI B
cootHomreHun 360 meH 3a 1 moywl. YcTaHOBJIEHHME €IMHOTO OOMEH-
HOI'0 Kypca MeHbl, paBHO KaK M CO3JaHue 3KBUBaJEHTHOro ¢oHaa,

1 Cwm.: HUcmopus Snonnu (1945—1975) / Ton pen. B.A. Tlonosa. M.: Hayka, 1978. C. 64.
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CITOCOOCTBOBANIO BOBJIeUeHWIO SITTOHMM B cdepy aMepUKaHCKOTO
pBIHKA.

YToOBI BOCIIPENATCTBOBATh YPE3MEPHOMY IMPOHUKHOBEHUIO MHO-
CTpPaHHBIX TOBApOB, B HOs10pe 1949 r. ObL1 MPUHST 3aKOH O KOHTpPOJIE
Haj BamoToi, B 1950 . — 3aKOH 00 MHOCTpPaAHHBIX UHBECTUIIMSIX, Ha
OCHOBAaHUM KOTOPOTO IIPEUMYIIECTBO OTIABAIOCH MUMITOPTY B SImo-
HUIO MHOCTPAHHOW TEXHMKM, TEXHOJOTMH U KOHCTPYKTOPCKUX pas-
paboToK.

Cpazy nocie BCTYIUIEHUSI B CHUJIy MUPHOTO JOTOBOpa SIIIOHCKOE
MPaBUTEJbCTBO MPUCTYIMIO K pa3zpadoTKe HOBOTO TaMOXKEHHOTO
Komekca. Komekc mpemycMaTpuBal BO3MOXHOCTH ITOBBIIICHUS CY-
IIECTBYIOIINX Tapr(pOB M BBEACHMUS HOBBIX MOIUIMH, YTO CIIOCOOCT-
BOBAJIO 3alllUTe SIMTOHCKMX IMPOM3BOIMTENICI W Pa3BUTHIO BHYTPEH-
HETO pbIHKA.

B ycioBusx OTMEHbI MPaBUTEJbCTBEHHBIX CYOCUIWI Mpearnpu-
HUMAaTEJIN CTPEMUINCh OOCCITEYNTh MPUOBUTh 3a CYET IIMPOKOI pa-
LMOHAIN3AIK TIPOU3BOACTBA, KOTOpas MPOBOIWIACH TJIABHBIM 00-
pa3oM 3a CYET YCTAHOBKM HOBOTO OOOpPYIOBAaHMS, a TAKXKe MOCPEICT-
BOM YCWICHUSI MHTEHCU(UKALIMY W YXYIIIEHUST YCIOBUM Tpyda, Mac-
COBBIX YBOJBHEHMWI, CHMXXEHHUsI 3apa0OTHOU IuUlaThl M pPacLEHOK.
CrpemileHUe SIMTOHCKUX MOHOMOJWI YBEJIWYNTh KOHKYPEHTOCITOCO0-
HOCTh CBOMX TOBAapOB TaKKe OKa3ajlo BO3ICHCTBHME HA IMUPOTY U WH-
TEHCUBHOCTh OCYIIECTBIICHNS PallMOHATA3ALINN.

XKectkue Mepbl MO 00y3gaHUI0 MHQJISLUM, CTAOWIU3aLMUU Je-
HEXHOro obpalleHMs, cOaTaHCUpOBaHUIO OloaxkeTa, (hOPCHPOBAHUIO
3KCMmopTa M T.J. CMOCOOCTBOBAIM CO3JAHUIO OJIATOMPUSITHBIX YCJIO-
BUI IUTSI HAKOIJICHWST KalMTalla ¥ BOCIIPOM3BOICTBA BEAYIINX OTPaC-
JIeW TIPOMBITIUIEHHOCTH.

BoiiHa B Kopee u mocienoBaBlide aMeprMKaHCKME BOEHHbBIE 3a-
Ka3bl TakXe MOCTYXUJIM CTUMYJOM POCTa MPOU3BOJACTBA, YBEIMYE-
HUSI TIpUOBLIM SIMTOHCKMX KOMITAHWM OT BOEHHBIX IocTaBok. Ilo
ouuMaIbHBIM JaHHBIM, 3a BTOpPYIO MojioBUHY 1950 r., mo cpaBHe-
HUIO ¢ TeM ke nepuoaoM 1949 r., npubbUIM Tpex MeTaTypruyeckux
KOMITAaHWM YBEMYWJINCh B 28 pa3, TpeX TOpHOTOOBIBAIOIINX — B
150, yeThIpex TOpProBbIX KomMmaHuii — B 11 pa3. fAmoHusa ciayxuia
BaXKHOM THUIOBOU 06a30if M MepeBaIOYHBIM MYHKTOM aMEePUKaHCKUX
BOICK, neiictBoBaBinX B Kopee mon ¢pimarom OOH.

Bonpmioit cripoc Ha BOGHHBIE MaTepHasbl, IPOIOBOJILCTBUEC U
JIpyrve ToBaphbl, BOGHHbIE MEPEeBO3KU, OOEMPUIAChl, PEMOHT TaHKOB,
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CaMoOJIETOB U JIPYTOli BOEGHHOU TEXHUKU CIOCOOCTBOBAJ CO3JaHUIO
CBOE0OOpa3HOro Oyma B SITOHCKOW 3KOHOMMKE.

Kpome paccMoTpeHHBIX Bblllle (hakKTOpOB, ONPEAEJMBIINX YC-
MeXH BOCCTAHOBJIEHMS SITOHCKOM 3KOHOMUKM, OCOOOro BHUMAaHUS
3aCJIy>KMBalOT METOJbl U CpelNCcTBa YIpaBJ€HUS, KOTOpbIe MpUMe-
HSUTNCh OKKYMAIIMOHHBIMU BJIACTSIMU, TOCYOAPCTBEHHBIMHU OpTa-
HaMM M YaCTHBIMM (DMpMaMu B pa3IMYHbIe MEPHUOAbl MOCIEBOCH-
HOTO pa3BUTHSI.

IMocne pecraBpaunu Moiin3u B 1868 r. SnoHus BeTymwia B Iie-
puoa OypKya3HOTrO pa3BUTHS, pacriojiaras 4pe3BblUailHO YcCTapeB-
IIMMU UHCTPYMEHTaMHU, METOIaMU IOCYJapCTBEHHOIO YMpaBICHUS U
yIpaBJIeHUS B YACTHBIX KOPIOPALIUSIX.

TMoanucas noa ayjaaMu Opyauidi aMepuMKaHCKOM 3CKaapbl TOPTOBbIi
nporopop ¢ CIIIA, fImoHust ObuIa BBIHYXIEHA CTaThb Ha IyTh COBEp-
IIEHCTBOBAHWSI W MOACPHM3ALIMM CBOMX METOIOB BEICHUS XO3SICTBA
U TOCYIapCTBEHHOTO YIpaBJe€HUsI, B MPOTMBHOM cllyyae eif rpo3uia
cynp0a MHOTMX CTpaH, MPEeBPATHUBIIMXCS B KOJOHUU TEXHUYECKH 0O-
Jiee pa3BUTHIX eBporeiickux rocymapctB u CIIA. B atux uensax, Ha-
yyHas ¢ 1868 1., amoHcKUMHU uccieaoBareasiMu B TeyeHue 20 JeT Obl-
JIM U3y4YeHbl caMble JIy4llIMe B MUPE WHCTUTYThl U METOIbl PYKOBO-
JICTBa B TaKMX cepax, KaK ToCyIapcTBO, SKOHOMHKA, BOGHHOE JIEJIO,
o0pa3zoBaHUE U KYJbTypa.

WHTEeHCUBHBIN POCT MaclUTabOB JeSITebHOCTU U chep Mpuio-
KEHUs KamuTaja TOJKal psii KOPHopauuili Ha OdeyeHmparusayuio
ynpasiieHust. K uuciy Takux ¢dupm oTHocuiach u ¢pupma «Marycu-
Ta IOHKW», OCHOBaHHASI YECTOJIOOMBBIM MOJIOABIM HHKeHepoM Ko-
Hocyk? Mamycura. Ilo Mepe pacimpenus cdep cBOei IesATeIbHOCTH
«Mairrycura A3HKHW» CTOJIKHYJIAaCh C MPOOJIEMOIl — YCIOXHEHUEM 3a-
Ja4 Mo KOOpAMHALMKM pabOThl MHOTOUMCIEHHBIX MOapa3aeacHUiA.

B 1934 r. K. Manycura Tpou3Bea peopraHu3alvio yIpaBIeHUs
dupm™moii, mpemrycMaTpUBaBIIYIO BHEAPEHWE TWBU3NOHAIBLHOW CTPYK-
Typhl. ®upma ObIJIa pasfesieHa Ha YeThIpe OTHEJICHMS, B KaXIOM OT-
JIeJeHUM ObUIM CO3IaHbl YIpaBlieHUWe cObITa M MPOM3BOJACTBEHHOE
ynpasieHue. Ha kaxmoe oTmeneHue OblLIa BO3JIOXEHA OTBETCTBEH-
HOCTb 3a pellieHHe MPOU3BOACTBEHHBIX BOIMPOCOB, MOJAEPXKAHUE CE-
TH TOPTOBBIX TOYEK, WCCICHOBAHMS IIPOM3BOACTBEHHOTO Ha3HaYe-
HUSI, KOOPIMHALIMIO MEXAy MPOU3BOACTBOM M Mpojaxei, 3a pekia-
My U MPUOBUTBHOCTL CBOEH NESITebHOCTU B LIEJIOM.



23. AHTHKpU3HCHA" 9KOHOMHUYeCKas nojutuka fAnonum... 279

JlvuBU3MOHaNbHasI CTPYKTypa «Maimycuta I2HKW» IO CBOei a(-
(bexTMBHOCTM oOTmepexXajla He TOJbKO TIXKEIOBECHBIE CTPYKTYPHI
SITIOHCKUX «I3aii0aIy», HO M TeOpeTUIeCKNEe OpPTaHU3allMOHHBIE pa3-
pabOTKU BEAYLIMX €BPOMENCKHUX M aMEepUKAHCKUX CHELUaTUCTOB TO-
ro BpeMmeHu. OcyiectsiaeHHas K. Mamycura peopraHuszalusi cBoei
KOMITaHUM Topoauia maccy noapaxaHuii B EBpone u CIIIA.

SmoHCcKre MeTOmbl XO3SIMCTBEHHOTO YIPAaBICHUS TEPEKUIN aK-
TUBHBINA TIepuof «aMepukaHuzauum». C 1947 r. B SIIIOHCKUX KOMIIa-
HUSIX HAYajd BHEAPATHCS TPUHIUIIE (PUPMEHHOTO OYXTalTepCKOTO
yJeTa, CKOIMPOBAHHOTO C aMEepUKAaHCKOTO oOpasma. 3anmMCTBOBAHEI
U3 aMEpPUKAHCKOTO OIThITa M METOIbI MPOBEACHUS (DMHAHCOBLIX PEBU-
3Uii, 3a(PUKCUPOBAHHbBIE B 3aKOHE O IUILIOMUPOBAHHBIX OyXxrajaTepax-
peBU30pax, aMepUKaHCKHUE CTIIOCOOBI M HOPMBI KOHTPOJISI OBUIM TTOJIO-
>KEHBI B OCHOBY 3aKOHa O KOHTPOJIE U TIOPSIIKE €0 OCYIIEeCTBICHUS.

HM3ydyeHue M BHeOpeHHE aMEepUKAHCKHUX METOMOB YIpaBICHUS
MPOUCXOAUIO0 B OOJBIIMHCTBE CAy4yaeB MO WHULIMATUBE SIMOHCKUX
kommtanuii. Hanpumep, B 1950 r. MuHUCTEPCTBO Tpyaa SmoHUM B3sI-
JIO Ha BOOpYXKEHUE aMEpPUKAHCKYI0 CHUCTEMY <«IIOJTOTOBKM OOpaslo-
BBIX MAacTepoB». MeToabl MOATOTOBKU ayAUTOPOB-SIIOHLIEB ObLIN
3aMMCTBOBaHHI y JaibHeBocTouHOro mrada BBC CIIIA. B amoHckux
KOMITAaHUSIX OBUTM BHEIPEHBI TaKKWe aMepUKaHCKHe pa3pabOTKM, KakK
CHUCTeMbl KOHTPOJSI Hal W3AepKKaMM IIPOM3BOACTBA, KOHTPOJS
OIOMKETOB, PEBU30POB MO (PMHAHCOBBIM BOIPOCAM U T.I.

Js BOCCTaHOBJICHUSI M TIOBBIICHNS 3(P(PEKTUBHOCTH SITTOHCKOM
9KOHOMMKM, TIOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH €€ TOBapoB
CEpPbE3HYI0 MpOOJeMy TMPEICTaBIsIo YAydylleHUue MX KauyecTBa. B
1950 r. B AAlmoHuto ObLT MpUIJalleH CIeLUaIUCT Mo pa3paboTKe CUc-
TeM M METOJOB KOHTpOJsd KadecTBa mpodeccop Y. Jlemunr. Pa3spa-
0oTaHHBIE UM TIPUHIIMIBLI CTAaTUCTUYECKOTO KOHTPOJS KavyecTBa ObI-
JIU BOCIIPUHSATHI SMOHCKMMM OM3HECMEHAaMM BeChbMa IOJIOXUTEIbHO.
TeMmsl BHeApPeHUSI METOIOB KOHTPOJS KadecTBA Ha STIOHCKUX TIPEI-
npusTUsIX Tpou3Beau Ha Y. JIémuHra Oosblioe BrieyarieHue. 3a
MoJTOpa roja ACHCTBUS CUCTeMbl KOHTPOJISI KauyecTBa B (hapMalieB-
Thueckoit ¢upme «TaHab3» BBIMTYCK MPOAYKLMU BO3pOC B TPU pasa
TIpY TOM Xe 00OpYyIOBaHUU W YMcje pabodyMX 3a CUYET palmoHaIM3a-
muu. B yects Y. IémuHra Oblna yupexneHa B 1951 r. cneunanbHast
Melaib, €XeroaHo Mpucyxnaemasl SIOHCKOW KOMIaHUM, JOOUBIICH -
¢ HAaMJIYYIIIMX YCIIEXOB B OOJIACTU YITPaBJICHMST Ka4eCTBOM.

SnoHCKue KOMMIaHWU MPOSIBWIM OINEpPaTUBHOCTb BO BHEAPEHUU
IPYTMX KOMITOHEHTOB aMEpPMKAHCKOTO MEHeIKMeHTa. Tak, yXe B
Havyaje 1950-x rogoB B OpraHM3alMOHHBIX CTPYKTYpax SIMOHCKUX
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KOMMNaHU TOSIBUWINCH 1UTA0HbIe TOApa3iaeieHusl, OTIebl, CEKTopa,
MpeaHa3HayYeHHbIe JUISl PETYJIMpOBaHUSI TOPU3OHTAJIbHBIX CBSI3eil,
cOopa 1 aHaM3a yrpaBieHYECKOH MHMOpMaLIUU.

O6ocTpeHre TPOTUBOPEUNIE MeXIy paboTomaTeNsIMM U PabOTHU-
KaMM HAeMHOTO TpyJda B MOCJAEBOCHHBIN MEPUON MPUBIECKIO YCUIECH-
HOe BHHUMAaHUE SIMOHCKUX IpeArnpUHUMATENIeld K aMepUKAHCKUM Me-
TOdaM YIpPAaBJIEHMST YEJIOBEYECKMMU pecypcamMu, OCOOEHHO K BOMPO-
caM peryJiMpoBaHUSl TPYAOBbIX KOHMIMKTOB. OpraHbl yrpaBieHUS
STIOHCKMMM KOPHOpaluusIMy aKTUBHO BHEAPSIM TaKue CITIOCOObI aMe-
PUKAaHCKOTO MEHEIXKMeHTa, KakK «0ecelbl C MepPCOHAIOM», METOMIbI
«y4acTvs B YIpaBJeHUU», «CHUCTeMa OLIEHKMU MepcoHanta» u ap. B co-
YeTaHUU C YK€ MMEBILEMCS] TTPAKTUKON «IMOXU3HEHHOTo HaitMa» Tpa-
IVIIMOHHBIE STOHCKUE LEHHOCTH COCTaBWJIM SIIPO IMATEPHAIMCTCKOTO
CTWJISI YIPABJIECHUS HA SITOHCKUX MPEANPUSTHSIX.

PacripocTpaneHne u 3akperuieHWE CUCTEMBI <«ITOXU3HEHHOTO
HaliMa» OOBSICHSETCS PSIOM MPUYMH: HALMOHATbHBIMM U KYJbTYp-
HBIMU TpPaguLIMSIMU, HEOOXOAUMOCTHIO MOBbILLIEHUS 3P (HEKTUBHOCTH
yIpaBJeHUs, MOBBIIIEHUEM KOHKYPEHTHOW OOpLObI MEXIy Haluo-
HaJbHBIMU U MEXIYHApOJHBIMM MOHOITOJMSIMU, a TakxKe MO3ULIMEN
SIMOHCKMX IMPO(dCOI030B, 3aMHTEPECOBAHHBIX B O0ECIIEUEHUU CBOUX
YJIEHOB TTOCTOSIHHOI paboToiA.

CucreMa MOXM3HEHHOTO HaliMa CyllecTBoBaja (M CYILIECTBYET)
TOJIBKO JUIS MOCTOSIHHBIX PA0OOTHUKOB KPYIMHBIX KOMMAHUK U TOCY-
JApCTBEHHBIX YUPEXIEHUII M He OXBaTbIBa€T BPEMEHHBIX pPaOOTHU-
KOB 3THUX KOMITAHUI U BceX PaOOTHMKOB MEJKMX M CPEIHMX (UPM.
B mocneagHue roabl MOSIBUIMCH TPU3HAKW, CBUIAETEIbCTBYIOIIUE O
MOCTENIEHHOM pa3MbIBAaHUM MPAKTUKU «ITOXKU3HEHHOTO HaiiMar.

B nocneBoeHHON fANoOHMM ClIOXUIAaCh CHUCTEMa OIUIAThl U CIIy-
JKEOHOTO TIPOJABMIKEHMSI «II0 CTapIIMHCTBY». IlocTossHHOMY paboT-
HUKY KOMITAaHMM TapaHTUPYETCs YCTOMYMBOE MOBBILICHHUE 3apaboT-
HOI TJIaThl U3 ToAa B roJ MO Mepe pocTa craxa padoThl. st co-
TPYAHUKOB IO Mepe paboThl B KOMIIAHWM MpPeayCMaTpUBAIOTCS BO3-
MOXHOCTU CJIyXKeOHOro pocTa M TPOABUXKEHUSI Ha 0OoJjiee BBICOKHE
YPOBHU MEpapXuu.

BecbMa pacnpocTpaHeHHBIM METOAOM YIIpaBJI€HMSI B SITIOHCKOM
MEHEIKMEHTE SBJSICTCS CHUCTEMa IMPUHSATUSI PELICHMN <«PUHTUCI».
TpagnuumoHHAs TIpoILemypa <«pPWHTUCOM» TpeaycMaTpuBacT MHOTO-
KpaTHOE COINIaCOBaHME ITOATOTOBISIEMOTO pEIIeHUs] Ha HECKOJbKUX
YPOBHSIX YMpaBJ€HUsI, HAYMHASI C PSIIOBBIX MU KOHYAsl BBICUIMMM PY-
koBoguTensMu. [lomoOGHass mpakThKa MOATOTOBKU PEIIeHUM SIBISET-
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Cs JOCTAaTOYHO CJIOKHOU M Z[JTPITGJ'[I)HOﬁ, HO ATIOHCKUE KOpIopalurHu
UAYT HA MCIIOJb30BAHUE TAKWUX IMPOLEIYpP, PAaCCUMTBLIBAsl HAa TO, YTO
corjyitaCoBaHUE Z[el\/JICTBI/II;'I Ha CTagun IPUHATHUA PCIUCHUA obecrieyn-
BaeT 3(P(PeKTUBHOCTh U CBOEBPEMEHHOCTb MX IIOCJIEAYIOLIETO BhI-
nosHeHusi. OMHAKO pa3BUTHUE «PUHTUCIM» B IMOCJIEIHUE TOAbl OOHA-
PYXKMBACT CTPEMJICHUEC AINOHCKHUX MEHEIKEPOB CBECTHU YMCJIO COIJia-
COBaHMI K HEOOJIbLIOMY KOJIWYECTBY KOHCY/JIbTALUI U MPEeUMYILLIECT-
BEHHO Ha J0BOJIbHO BBICOKOM MEPAPXUYECKOM YPOBHE.

JInst SIMOHCKOM cucTeMbl yOpaBieHUs B MOCJACBOSHHbBIN MEPUO
XapaKTePHBI 2pYRnosoe CMUMYAUPOBaHUe W 2PYNN08as OMEenCmeeH-
Hocmb. 'pynnbl (opMUPOBAIUCh HE TOJBKO KakK (hOopMalibHbIe MOJI-
pas3acji€HuA, T.€. IITATHBIC CTPYKTYPHBIC KOMITIOHCHTBI OpraHM3alinu,
HO M B KayecTBe He(OpMaJbHBIX, BpPEMEHHBIX (HOPMUPOBAHUIA
(rpyniibl KOHTPOJSI KayecTBa, COBEThl 1 KOMMUTETHI ISl MEHEIKEPOB
Pa3HBIX YPOBHEM, MEPEXON K CUCTEME JEIIEHTPATU30BAHHBIX OTIEIIEC-
HUil 1 T.0.). B KadyecTBe mpumepa NpOWLIIOCTPUPYEM OpraHU3alU-
OHHbIE TIPUHLIMIIBI TOCTPOEHUST (pUPMBI «MallycuTa 13HKU»:

e TIOJIHASI HE3aBUCUMOCTb BCEX OTICJACHMIA ¢ TOUKM 3peHUs LEH,

MPUObUIM U HAJIOTOOOOXEHUS;

e KaluTall OTACJICHMUA HE IIPECAOCTABIACTCA TOJIOBHOU KOMITaHU-
eif, a maetcs B3aiiMbI n3 pacueta 10% romoBEIX;

e KaXJoe OTIeNICHNE TOAPa3aesIIeTCs Ha ABa «IIEHTpa TIPUOBLTI» —
MPOU3BOJACTBEHHbBIN U COBITOBOI OJOK, KaXKAblii U3 KOTOPHIX CO-
OTBETCTBEHHO OPMEHTHMPOBAH Ha MaKCHUMalu3alMl0 CBOUX TPU-
ObLIEI;

e KaXIbIi «lIEHTp MPUObUIM» HMMEET MpaBO OTKa3a OT 3aKyNKu
yacTell uiau AeTajeil y OIpyroro «leHTpa MpUuObUIM»; B UHTEpe-
cax yBeJMUEHHUS CBOUX IPUOBLICH OH MOXET IOKYIaTh 3TH
YaCTU Ha PBIHKE, €CJIM LEHBbI TaM HUXKE,

e Ha CTpaTC€rMyc€CKMUE€ M Ba>XHbI€C TAKTHMYCCKHUEC PECLICHMHA MOXET
OBITb HAJIOKEHO BETO pyKOBOACTBAa KommnaHuu. IlITad-kBapTupa
KOMITAHUU KOOPAWHUPYET NESITEIbHOCTh OTICICHUMN, UCCIEN0-
BaTeIbCKYI0 PabOTy, MApKETUHT, BOMPOCHI MTPUBJICUCHUST KaIlu-
TaJla U HEKOTOPBIE APyrve o01mne QyHKUUN.

Opranm3alloHHbBIe TIPUHIIAME «MallycuTa JI9HKW» CIIyXKaT CBO-
ero poga oOpas3LioOM [JIsI MHOTHUX SIMOHCKUX KOMIAHWM, CTPYKTYpbI
KOTOPBIX MTOCTENEHHO Pa3BUBAIOTCH B 3TOM HarpasieHuu!.

1 CMm.: Musbnep B.3. v np. Snonckuii mapanokc: (PealbHOCTU M MPOTUBOPEYMS KaIly-
TaIUCTUYECKOTO yrpaBieHus). M.: Msicib, 1985. C. 30.
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B 3axiroueHue 1eecoodopa3HoO MOMUYEPKHYTh, YTO, BO-IIEPBHIX,
cneurduka SMOHCKUX METOAOB U CTWJISL yIpaBieHuUsi hopMUpOBa-
JIachb He TOJIbKO IOJ BJAMSIHWUEM HallMOHAJIbHBIX, MOPAJbHBIX U KYJb-
TYPHBIX OCOOEHHOCTE, HO W TMOJ 3HAUYMUTEJbHBIM BO3IEUCTBUEM
KOHKPETHBIX YCJIOBUI pa3BUTHSI SKOHOMUKU SMOHUM B TMOCJIEBOEH-
HbIl nepuoa. Bo-BTOpbIX, B CTWIE M METOAAX SIMOHCKOIO yIlpaBiie-
HUS B TTOCJE€BOCHHBIN Meproj 0OHapyKUBaeTCsl BIMSIHUE aMepuKaH-
CKOr0 MEHEIKMEHTA, HO 3TO BJIUSIHWE HE SBJISIETCS OINMPEAESIONIM.
IIpouecc ¢dopmupoBaHMSI SIMOHCKOIO MEHEIXKMEHTA SIBJSUICS IIPO-
1IECCOM TBOPYECKOIO0 OTOOpa SMOHCKUMHU TNpPEANPUHUMATENSIMUA U
rocyJapCTBEHHbBIMU OpraHaMu HauboJjiee palrOHaIbHBIX METOMOB U
NPUEMOB yMNpaBJIeHUS C YYETOM MHTEPECOB SITOHCKOro Ou3Heca U
HalMOHAJILHON 3KOHOMUKMU.

Wtak, SMNOHCKUI ONBIT YCIEIIHOTO BOCCTAHOBJIEHMUS HalMO-
HaJIbHOM 3KOHOMMKM, pa3pylIeHHOI B pe3yibTrate BTopoii MupoBoii
BOMHBI, MPUBJIEKAET BHUMAHUE TEOPETUKOB M TPAKTUKOB MEHEIX-
MEHTa JAPYrux CTpaH Mupa. B ocHOBe Takoro vMHTepeca JIEXUT Uaes
OrPAaHUYEHHON B3aMMOCBSI3U BTOTO OIbITA C TEMMU YCMeXaMHu, KOTO-
pbix fAnoHus no6uiaack B MOCIEBOEHHBIM MEPUOA B CBOEM COLIMANIb-
HO-3KOHOMUWYECKOM Pa3BUTHM.

AnoHcKWE METONbl OpraHu3alMy W YIPaBJICHUS WIMPOKO MC-
MOJIB3YIOTC 3a TpeleJaMU HallMOHAJIbHBIX TPaHWI, B COBEPILIEHHO
WHBIX COLIMATIbHO-9KOHOMMWYECKUX YyCJIOBUsX. [Ipu panMoHaibHOM,
TBOPUYECKOM OTOOpE 3THUX METOIOB B COOTBETCTBUM C I€OINOJUTUYEC-
CKMM TMOJIOKEHVWEM, YPOBHEM pa3BUTUS 3KOHOMMKH, KYJIbTYpOW,
MEHTAUIUTETOM W TPaAuLIMIMU KaKON-JIMOO CTpaHbl JOCTUTAIOTCS
nopasuTebHO 3(GHEKTUBHBIE PE3YIbTATHI.

A Kak OOCTOSIT ziejia C WCITOJb30BAaHUEM SIMOHCKOIO CTWISI WU
METOJ0B ympaBieHus y Hac B Poccuu? IlonbITKu mnepecaauTh Ha
POCCHICKYIO MOYBY POCTKM SITOHCKOrO OIbITa B cdhepe opraHu3a-
1IIMU U YIPABJIECHUS MPOU3BOACTBOM MPEANTPUHUMAIUCH HE pa3 U HE
nBa. K coxaneHuio, MO3UTUBHBIX PE3yJIbTaTOB ObIIO HEMHOIO —
colMaimcTuyeckass 35KOHOMMKa OTBepraja Cc Iopora MouTu Bce, He
OTBevalolle ee UAeOoJOTMU HOBALIUU.

B coBpemeHHo#i Poccun MHOroe M3MeHMJIOCH: YTBEPXKIAIOTCS U
pa3BUBAIOTCS LIMBWIM30BAHHbIE PHIHOYHBIE OTHOIIEHUSI, COBEPIIEH-
CTBYIOTCSI MHOTOCTOPOHHUE MEXAYHAPOJHBIE SKOHOMUYECKHUE KOH-
TaKThl U CBSI3U, CO3JAIOTCSI YCJIOBUS JUISI pa3BEePThIBAHUSI CBOOOIHOM
KOHKYPEHILIMM TOBApOB, YCIYT W KanuTauoB. AmoHusi — Haur OJu-
KallMi cocel W MapTHEp MO COTPYAHUUYECTBY B A3MATCKO-
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TuxookeaHCKOM permoHe. B 3THX HOBBIX 0JaronpusTHBIX YCJIOBUSIX
MHOTO 3aBUCHUT OT 3KEJIaHWsI, BOJIU U LIEJEYCTPEMIIEHHOCTH POCCHUIA-
CKHX TOCYIApCTBEHHBIX OPraHOB 3KOHOMHWYECKOTO YIIPaBJICHMS, OT
MIPeANPUHIMATEILCKIUX CTPYKTYP, OT WHUIIMATUBBI U HAIIOPHUCTOCTHU
KOHKPETHBIX MEHEIXEePOB, TBOPUECKUX MOUCKOB MCCIEI0BATEIbCKUX
KOJUUIEKTUBOB M MECTHBIX CaMOYyMpaBJIeHYECKUX OPTraHOB.

ITopa B3sITbCSI 3a J€0 U3YYEHMSI U BHEIAPEHUsS SITTOHCKOIO Me-
HeIKMEHTa C DHTY3Ma3MOM M BEpOil B TO, UTO YCWJIMS He OymyT Ha-
MPacHBIMU, a OKYIISITCS CTOPUIICH.

KOHTPOJ\beIe BOIIPOCHI

1. PackpoiiTe cyTh KOMIUIEKCHOTO TIOIXOIa K BO3POXICHUIO COLMAIb-
HO-3KOHOMMYeCKOM xu3Hu Anonun (1945—1947).

2. HazoBute ¢GopMbl TroCymapCTBEHHOIO pEryJuMpoBaHUS B Ipoliecce
BOCCTAaHOBJIEHUS SITOHCKOM SKOHOMMKHU B IIEPBBIN TMOCIEBOEHHBIN
MepHUoL.

3. PackpoiiTe Mepbl MO CTaOUIM3AlMU SITTOHCKON 3KOHOMUKHU (1948—
1952).

4. JlaiiTe XapaKTepHUCTUKY METOJOB YIIpaBJieHUsI B MPOLECCe BOCCTAHOB-
JIEHHS SITTOHCKON 9KOHOMUKHU.

5. BO3MOXHO JIM MCIOJIb30BAaHNE OCHOBHBIX 3JIEMEHTOB SITOHCKOTO Me-
HeIXMeHTa B coBpeMeHHoi Poccun? YTo mjist 3Toro HyXKHo caenaTh?
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AnTHKpHU3HCHDIE aCTIEKTDI
roCyAapCTBEHHOTO yIPaBACHHS
B CTpaHaxXx ¢ Pa3BHTOH

PBIHOYHOU IKOHOMHKOHU

AHTHKPU3MCHBIE ACTIEKThl TOCYIapCTBEHHOTO YMPABICHUS KO-
HOMMKOM B pa3HBIX CTpaHax BbIpaXalTcs B pasHbIx (opmax. B
CIIA, Hanpumep, 3TO TMPOSIBISETCS B COBEPIIEHCTBOBAHUU 3aKOHO-
JaTeJbCcTBA B 00JIACTU 3aHSITOCTH, YBEJIMYEHUM PabOYMX MECT, OCO-
OCHHO IS MOJIONEXHU, pa3pabOTKe PEerMOHAJIbHBIX CTPYKTYPHBIX
nporpamm u ap. Tak, B maparpade 310 r1. 58 CBoga 3akoHos CIIIA
yKasbiBaeTcsi, 4To d¢¢GeKTUBHbIE MEPONpPUITUS ITPaBUTEILCTBA
JOJDKHBI  BKJIIOYATh CHELMATIBbHO pa3pabOTaHHbIE IPOrpamMMbl 10
CHVXEHUIO BBICOKOTO YPOBHSI 0e€3paboTMIIbl, YMEHbIIEHUIO CTPYK-
TypHOIi 0e3paboTHIIbl B OTHAEIbHBIX PErMOHAX U CPEeAu OTAEIbHBIX
Ipynin pabOTHUKOB; YBEJWUYEHUIO POJIU IKCIOPTA U YAYULIEHUIO Me-
KIYHAPOIHOM KOHKYPEHTOCIIOCOOHOCTHU CEJILCKOI0 XO3SMCTBa, MpPO-
MBIIUIEHHOCT U aBTOMOOUJIECTPOEHMSI.

B mnaparpacde 311r 3akoHOZATeIbHO 3aKperuieHa aHTULMKINYE-
cKas TIOJINTHKA TI0 BOIIPOCAaM 3aHSATOCTU. B paMkax ee IMpoBeAcHUS
npeaycMaTpuBaeTcsl YCKOpeHHOoe (DUHAHCUPOBAHUE TOCYAapPCTBOM
CTPOUTEJIbHBIX Pa0bOT, YBEJMUYEHUE 3aHSITOCTU B FOCCEKTOpE, YBEJIM-
YeHHUE pa3MepoB M TMPOIOJLKUTEIbHOCTH CTPaXOBBIX BBIIUIAT IO 0€3-
pabotuie, npodeccuoHalibHOE OO0ydyeHHWe B YAaCTHOM M ToOCyaapcT-
BEHHOM CEKTOpax Kak Mepa oOllero O3JI0pOBJICHUSI SKOHOMUKHU U
JIOTOJIHEHUE K CTPaXOBaHUIO Mo Oe3paboTuiie. DTa IMOJUTHKA BKIIIO-
YyaeT TakXKe peaanu3aluio IMporpaMM oOecIieueHHus] MOJIOAEkKU pabdo-
YUMU MeCTaMU W TpOrpaMM pa3BUTHS, HalleJEHHBIX Ha CO3daHue
paboyMx MecCT B OTpacisix, MMEIOIIMX OOJblIoe 3HAaUYeHUE IJIsl ITa-
TOB, HACEJICHHBIX MYHKTOB (BKJIIOYas CEJbCKUE palOHBI) W IS
CTpaHbI B LIEJOM.

Ilo MHEeHHMIO KOHIpecca, Ha MOJIOAEXKb MPUXOAUTCST OOJIbllIasl 10-
JIsi UMEIOLIUXCSl B CTpaHe 0e3pabOTHBIX, UTO B 3HAUMTEIbHOU cTeme-
HU CIOCOOCTBYET POCTY MPECTYIMHOCTH, ajJKOroju3Ma, HapKOMaHUU
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u T.0. IIpy BbIpa®bOTKE MEpPONPUSITUIA U IIPOrpaMM I10 00ECHEYEHUIO
paboToil MOJIOIEXM aMepUKAHCKHME 3aKOHOAATeNU IpeiaraloT Ipa-
BUTENIBCTBY TIPEAYCMOTPETh pellieHWe TaKMX 3amad, Kak pa3paboTkKa
MPaKTUYECKHUX METOMOB COYeTaHUsl paboThl ¢ MpodecCUOHATbHBIM
oOyuyeHUEeM, CTUMYJMpPOBAHUE YACTHOIO IpeANPUHUMATEIbCTBA,
MpaKTUKa MojiydeHus MnpodeccuoHaibHOro oopa3zoBaHusl 0e3 OTpbiBa
OT TIPOM3BOJICTBA.

BropbIM BaxXHBIM HamlpaBJICHHEM COBEPIIEHCTBOBAHMSI aHTUKPH-
3MCHOro rocyaapctBeHHoro yrpasiaeHusi B CIIA sBisieTcsi BcecTo-
POHHSII HaydHO OOOCHOBaHHAs KOOPAWHAIIMSA YCWIWNA pa3IMIHBIX
rOCyJapCTBEHHBIX BEIOMCTB I10 pa3paboTKe M IMPOBEACHMIO DKOHO-
MHUYecKo moiautuku. B atux memsx B 1984 r. cosman IlpesumeHT-
CKUI1 COBET IO COBEPIICHCTBOBAHUIO YIIpaBiieHWsI. Ero BaxkHeitmeit
3amayeil sIBIsieTCsl BbIpaboTKa pellleHuit MpobseM, BCTAIOIIUX Tepeln
rocamnrapaTtoM. B ero mesdTeabHOCTH BBIOEISAIOTCS CHEAyIOIIUe TpH-
OPUTETHBIC HAIIPaBJICHMSI:

e COBEpLIECHCTBOBAaHME yMpPaBICHUSI (PMHAHCOBBIMU PECypcamu;

e pallMOHAIM3AIM YIIPABICHYSCKNX HHCTPYMEHTOB U MPOLIEIYP;

e KOOPAWHAIINS IeATeTbHOCTH TeHEPaTbHBIX MHCIIEKTOPOB;

e YCWJIMS Pa3IMYHBIX BEIOMCTB I10 COKPAILEHUIO YKC/ia TPECTYII-

JICHUU U JIp.

AHTUKPHM3UCHOE TOCYIapCTBEHHOE VIpaBIeHNE 3HAYUTEIHHO
YCUJUBAETCA B MEPUOIBI DKCTPEMAILHOTO Pa3BUTHSI — OT yCHJIE-
HUS TOCYZApCTBEHHOTO KOHTPOJS HaI OTPACIsIMU W IIPEeANpH-
ITUSIMU B TIEpUOJ KPU3MCA OO0 LICHTPAIM30BAHHOTO aIMUHHMCTPU-
poBaHus B cdepax MPOM3BOACTBA U paclpeneeHus] MPOayKIMU.
Hanmpumep, B SmoHMM B TOCIE€BOEHHBIE TOAbI 3KOHOMUYECKUI
MEXaHM3M XapaKTepH30BaJCSd TPSIMBIM TOCYTApCTBEHHBIM YIIpaB-
JIeHUEeM B IOJABJISIONIEM OOJILIIMHCTBE OTpacjieil U MpeanpusITui,
cucTeMOil (POHIOBOrO pacIpenesieHUsI, KEeCTKOTO PeryaupoBaHUS
MPOIIECCOB O0paIeHusI, IIeHO00pa30BaHNsI, IOJUTUKHU JOXOIO0B.

Ycunusa rocymapCTBEHHOM SKOHOMMYECKOW MOJUTUKM SmoHuu
TOro Iepuoia ObUIM HaIpaBJIeHBbl MPEeXae BCEro Ha CO3MaHME YCIIO-
BUM JJ11 pBIHOYHOW KOHKYypeHUUU. B 1947 r. ObLIM MPUHSTHI 3aKO-
Hbl O JIMKBMIALMW M30BITOYHOW KOHLIEHTpAUUU 3SKOHOMMYECKOMN
MOILIM, O peopraHu3aluuu GUPM, O YACTHBIX MpPEeANpUHUMATEIbCKUX
opraHuzanusx. B mocnenyroiue roanl (1949—1950) npomoskuiack
aKTHUBHAs TOJUTHKA TOCYIAPCTBA TT0 JEMOHOTIOMN3ANN SKOHOMUKM,
U JIMIIb TMOCJe JOCTUXEHUSI HEKOTOPBIX YCTOMUYMBBIX MO3UTUBHBIX
W3MEHEHUI B 3TOM HANpaBJICHUM MOITAITHO OTMEHSIETCS] TOCYIapCT-
BEHHOE PeTyJIMpOBaHUE IICH.
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BonHa pe3kux mepeMeH B SIMOHCKOM YIpaBJeHUM Oblla CBsI3aHa
C YCKOPEHHBIM OCBOEHMEM METOJ0B aMEPUKAHCKOTO MEHEIXKMEHTA B
MocjeBOeHHbI mepuoa. MHuumMatuBa B M3YyYeHUM U BHEAPEHUU
aMepUKAaHCKMX METOAOB YIpaBlICHUS HCXOAuaAa KaK OT SIMOHCKUX
TrOCYIapCTBEHHbIX OPraHoB, TaK M OT aMEPUMKaHCKOW alIMUHHUCTpa-
UM OKKYIMauuMoHHBIX Bolick. B 1950 r. MunmcrepcTBo tpyma Smo-
HUU B3SJI0 Ha BOOPYXEHHUE aMEPUKAHCKYIO0 CUCTEMY <«IOATOTOBKHU
00pa3LoBbIX MacTepoB». MeToIbl MOATOTOBKU aydUTOPOB-SIOHIIEB,
WCIIOJIb30BaBIINecsT JajibHeBOCTOUHBIM InTabom BBC CIIA, Onutn
3aMMCTBOBaHbl SIMOHCKUM MUWHUCTEPCTBOM BHEIIIHEW TOPIoBJIM U
MPOMBILIJIEHHOCTU [IJIsSI OpraHu3aluM Kypca Mo MOArOTOBKE aJMUHM-
CTpallM, TMOBBIIEHUIO KBATUMUKALIMU YIIPABJISIOIIUX.

B psime cTpaH rocymapcTBeHHbIE OpraHbl pa3padaThIBalOT IIPO-
rpaMMbl TIpUBaTU3alMM U UX OCYIIECTBJIEHUE paccMaTpUBaeTCsl Kak
MPEeBEHTUBHbIC AHTUMKPU3MCHBIE MEpPHI, HampaBjieHHbIe Ha IpeaoT-
BpallleHUEe WIM BBIXOA M3 KPU3UCa OTACJIbHBIX MPEANPUITUI U Aaxe
LIEJIBIX OTpacjieil SKOHOMUKU. llenb Takoil NMpuBaTU3aLUUM — ITOMCK
HOBBIX, 0o0Jiee COBEpIUEHHBIX CTPYKTYp TPEANPUSITUI, TIOBBILIEHUE
HUX KOHKYPEHTOCIIOCOOHOCTU U 3¢ (HEeKTUBHOCTH.

IIpuBatu3alus B Kaxkaoil cTpaHe MMeEeT CBOM OCOOeHHOCTH. Tak,
XapaKTEepHOW 4YepTOM NpuBaTU3aLUUU B BenuKoOpUTAaHUU SIBISIETCS
MOCTEeNEeHHOCTh, B I'epMaHMU — OCTOPOXHOCTh, B MTanum — spko
BbIpaXXeHHbI mparmatu3aM. B Yenickoit PecnyOnuke npuBaTuzanms
“MeJa MaBHYIO0 LeJdb — YMEHBIIUTb AOJI0 FOCYIapcTBa BO BIAJACHUM
COOCTBEHHOCTBIO M JOBECTH YIEJIbHBIM BeC TOCydapCTBEHHOU COOCT-
BeHHocTH 10 10—15%.

B unenom pasBuThle cTpaHbl 3arajia paccMaTpuBalOT IMpUBaTU3a-
LIMIO KaK CPEeACTBO CO3AaHMsI CMELIaHHONH 3KOHOMUKU. [To MHeHuIo
3aMagHbIX SKOHOMMCTOB, CMeEIaHHbIe MPEANPUITUS B HaACTOsILEe
BpeMs1 MIPU3HAHBI HanboJjiee KOHKYPEHTOCIIOCOOHBIMU U TMOKUMU, B
TO e BpeMms JJis1 OOJbIIMHCTBA TOCYAAPCTBEHHbBIX IMPEANPUSTUN BO
BCEX CTpaHax xapakTepHa HM3Kasl 3(Pp(PeKTUBHOCTb B pe3yjbTaTe BbI-
COKHUX M3IepKeK Ha eIUHUILy Ipoaykuuu. Kaxk mpaBuiio, rocymapct-
BEHHBIC IIPEANPUSITASI paccMaTPUBAIOTCS B KadyecTBE MHCTPYMEHTa
5KOHOMMYECKON M COLMAIbHOM MOJUTUKU, & HE KaK KOMMepuecKue
TIPEITTPUSITHS.

OCHOBHBIM MOOYIUTEIbHBIM CTUMYJIOM NPUBATU3ALMU SIBISIETCS
03JI0POBJIEHUE SKOHOMUKHU MPEANPUITUIA 32 CUET YACTHBIX MHBECTH-
LI, B TOM YKMCJI€ UHOCTPAHHOIO KaIuTaja.
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B crpaHax ¢ pa3BHUTON PHIHOYHON SKOHOMHWKON TIpUBATH3AIIUS
MPUHAMAET CIIeAyrome (OPMEIL:

e MIpOAaXa TOCYIAPCTBEHHBIX NPEINMPUITHI YaCTHBIM MHBECTO-

paM — (GU3MYECKUM U IOPUIMYECKUM JIMIAM;

e CO3IaHME COBMECTHBIX TIPEATIPUSITHI C AOJEBBIM YJaCTUEM YacT-

HOI'O KamnuTana;
e TPOAAXa YaCTU aKIU MPEearpUsITUiA, SBISIOIIMXCS TOCYIapCT-
BEHHOI COOCTBEHHOCTbIO.

INpuBatM3annsg B 3TUX CTpaHaxX, KaK TPaBUJIO, OCYIIECTBIISICT-
cs TO3TAITHO: CHayajia MpeAIpusaTe TToaBepraeTcs caHalum (03-
JIOPOBJICHMIO), 3aTeM OLIEHMBAETCS 3JKCIMEPTOM-OLIEHIIMKOM U
TOJIBKO TOTOM TIPOAAETCS YaCTHOMY KamuTany. Takas mociemoBa-
TEJBHOCTh ITO3BOJISIET MaKCMMHM3MPOBATh BBEIPYYKY OT IPUBATH3A-
LI TIPEATIPUSITUSI.

B Yemickoit Pecny6iamke mnpuBaTHU3alysl IIpOXoauja B OBYX
(opmax — manas mpuBaTu3aluvsa W Oosibliuas. Manassi mpuBaTU3a-
IYsI 3aTparvBaia MpeanpusaThsa chepbl POZHUIHON TOPTOBIM, OBI-
TOBOTO OOCHYXWBaHWSA, MPEANPUATHS OOIIECTBEHHOTO MUTAHUSA U
JIpyrue momoOHble NMpeanpusThsI. DKOHOMUYECKUI U COLMaIbHbIN
ahheKT — cTabuan3anusl MOJOXEHUS Ha KPYIHBIX MPEanpusIT-
sIX, paccachlBaHue 0e3pabOoTUIIbI, COXpaHEHHME M JaXe yBeIUYCHUE
yucyia paboymnx MecT.

Bonbiras  mpuBaTHM3aldsg  TOCYAAPCTBEHHBIX  ITPOMBIIITICHHBIX
MIpeANpPUATUI OCylIecTBIsIeTcs B ABa dTarna. [lepBblit 3Tam mpoBo-
auTcss MMHHUCTEpCTBOM YIpaBlIeHUS HApPOOHBIM MMYIIECTBOM M
npuBaTuzauuu. B xome ero ocyuiecTBISIIOTCS pa3paboTKa, oOcyxXie-
HUE U YTBEpXIEeHUE IMPOEKTOB MpuBaTHM3alMu. BTopoii sTtanm cBsizaH
C peajuzalueil TPUHSATHIX MPOEKTOB MpuBaTU3auuu. Ero mpoBoaut
®onp HapomHoro mmynlectBa. Jlo koHua 1993 r. @oHgoM ObLIO
MPUHATO I peanuzauuun 7533 npeanpusitTusi ¢ pasHbIMU (popmaMu
npuBatu3aunn: 23,6% — mpeobpa3oBaHNE B aKIIMOHEPHBIE OOIIECT-
Ba; 30,8% — OecruiaTHas Iepenadya HaceJleHHBIM ITyHKTaM; 8,0% —
o0lleCTBEHHbIE ayKLUMOHBI;, 22,3% — tmpsiMble Tnpomaxu; 6,7% —
topru; 9,8% — pecTUTyLMHU.

B mponecce mpuBatmzanny B Yexum akTHUBHOE ydacTue TIPUHU-
MaJIi MHOCTpaHHble (pupMbl. bosblioil 00beM MHOCTPAaHHBIX MHBE-
cTuumii mpuxoauics Ha ¢upMmbl Iepmanun (31,2%), CIIA (27,8%),
®panuvn (12,7%), benvruu (7,2%), Actpun (6,2%). WUHocTpaH-
HBIX WHBECTOPOB TIPEHNMpPHATAS YeXuw TIpUBIIEKAIOT OTHOCUTEIBHO
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HEBLICOKMM CTPAHOBBIM PUCKOM, CPaBHHUTEJIHBHO BHLICOKMM YpPOBHEM
KBaMpuKauuu padboueir cuiibl, 0ojiee HU3KKMMU 3aTpaTaMu Ha 3apa-
OOTHYIO IJIaTy M MaTepUaIbl.

Ha py6exxe XX—XXI BB. 3KOHOMHMKA BeIyIIUX Pa3BUTHIX CTpaH
pociia 10BOJbHO BbicOKMMU TeMnamu. Hanpumep, skoHomuka CIITA
B TeyeHue nmecsatu jeT ¢ 1991 r. Bmrore mo mapra 2001 r. exxexkBap-
TaJIbHO YBEJIMYMBaIach B cpeaHeM Ha 1%, a MHBeCTUIIMU B 000OpYI0-
BaHME U IIporpaMMHoe obecrieueHne — Ha 3%. Ilpu 3TOM OOBIYHBIX
MPU3HAKOB TPUOIKAIOIIEHCS peleccuy, TaKuX, KaK YCKOpeHUe
VHOISIUMY WK CTPeMUTEIbHOE HaKOIUIEHUWE 3aracoB, He HabJoma-
JIOCh. AnenTbl HOBOW SKOHOMMKM Ja)ke BbIABMHYJIM KOHIICTILIMIO, B
KOTOpOI YTBEPXIAJIOCh, YTO BHEAPEHUE KOMIIBIOTEPOB, Ja3epoB U
HMHTepHeTa BemeT K MPOPHIBY B YPOBHE MPOM3BOAUTEIHLHOCTH TPYA,
SIKOOBI TTO3BOJISIIOLIEMY OJHOBPEMEHHO COKpalllaTh 0e3paboTully,
yBeJIMUMBaTh 3apabOTHYIO TIIaTy M HapalluBaTb NpuoObuib. Ho pa-
JIy>XHBIE MPOTHO3bl He ompaBaanuch. Bo Bropoii monoBuHe 2000 —
Havaze 2001 r. mocie HEKOTOPOro 3aMeIJICHUS TEMIIOB POCTa KO-
HOMUKM TIPOU3OILIJIO COKpallleHWe MPOU3BOACTBA, YW SKOHOMMKA
BCTyINuIa B (ha3y OTKPBHITON PeLecCUu.

HanuunoHansHoe 610po 3KoHoMuuyeckux ucciaeaoBaHuii CILIA o0b-
SIBUJIO, YTO IIOCHAEOHUI UK OBbUT JOCTUTHYT 3KOHOMUKOI B Mapre
2001 r. B III xBaprane 2001 r. Ha 1,3% B romoBoM UCYMCICHUU CHHU-
smicss BBIT!. OcHOBHOW NMPUUYMHOI 3TOro CTalo 3aMeLIEHHE POCTa
MOTPEOUTEILCKMX PACXOIOB ¢ HPUBBIYHBIX 3—4% no 1% B rogoBom
WCUYNCIICHUH BCJISACTBUE 1II0KA, BEI3BAHHOTO TepakKToM 11 ceHTIOpsI.

®ecpnepanbabie opranbl Biactu CIIIA, pyKoBOACTBO BeIyIIMX
aMepUKAHCKUX KOMITAaHUM pa3paboTaju M OCYIIECTBISIOT KOMILIEKC
AHTUKPU3UCHBIX MeEp.

B teuenue Bcero 2001 r. ®PC (DenepanbHas pe3epBHAsT CUCTE-
Ma) OIepaTUBHO pearMpoBajia Ha YXyIlleHWe SKOHOMUYECKOM
KOHBIOHKTYPBI CHIDKEHHEM YpPOBHSI TIPOIEHTHBIX CTaBOK. 3a TOI
KJIIoueBast cTaBKa IO (peaepaibHbBIM (OHAAM YMEHbIIMIACh ¢ 6,5%
romoBuix 10 1,75% — caMoro HU3KOTO YPOBHS 3a MOCJEAHUE COPOK
ger. Ilo wHuumatuBe npe3uaeHta k. byma mocine 11 ceHTsI0ps
MPUHSAT TMaKeT ype3BbluaiiHbIX Mep (40 mMupa mOJ.) IJis yaOBJIETBO-
PEHUST «IIEPBOOYEPEIHBIX MOTPEOHOCTE» aBHMANIPOMBIIIUICHHOCTH W
BOEHHOTO cekTopa. bojee oobemHbil maket (100 Mapa qost.), mpea-

I Bkenepr. 2002. Ne 1. C. 53.
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JIOKeHHbIM bylieM, mpolilesn najgaTy OpeacTaBuTesieil, HO ObLT 3a-
OJIOKMpPOBaH JeMOKpaTuieckoi ornmno3zuuueid B CeHare.

Kak 00bIlYHO, B YCJOBUSX ClaJa aMEePUKAHCKWE KOpHopaluuu
peLIUTEILHO COKpalllaloT MepcoHal (¢ Mapta mo aekabpb 2001 r.
ObLIM yBOJIeHBI 1 MiIH 367 Thic. paOOTHUKOB). DKCIIEPThl CUMTAIOT,
YTO B HBIHEIIHUX YCIOBUSIX 3((heKTUBHEe ObLIO Obl HE YBOJBLHSTH
pabOTHUKOB, a TIOMTM Ha yMEHbIIEHUWE HuX 3apadOTHOW ILIATHI.
CKUIKM U JIbIOTHI, TIPEeIOCTaBIsIeMble TTOTPEOUTENISIM, JIOXKATCST Ope-
MEHEM Ha NPUOBLIb KOMIIAHUIN — «OeCIJIATHBIX 3aBTPAKOB He ObIBa-
€T», YTO MOXET BBIHYIUTb MUX ITOMTH HAa HOBOE COKpaAIlleHWEe pabo-
TAlOIIMX, a 3a 3TUM MOXET ITOCJIeNOBaTh CHIKEHHE ITOTPEeOUTEIhb-
CKOTO CIipoca U T.I.

Yro panbiiie? BoJablIMHCTBO 3KCNEPTOB cuuTaiu, yto crnan BBIT
B CIIA 3akoHuutcs yxe B Hauane 2003 r., a UHMASALUS OCTaHETCS
YMEpPEeHHOM M HeMHoro Bo3pacrteT Jiniub B KoHue 2003 r. ITo mHe-
HUIO DKCIEPTOB, B €BPO30OHE CUTyallMsl OKaxeTcs Jjydile, a B Smo-
HUM — HecKonbKo Xyxe, ueM B CIIA. IIpuBeneHHbIe MPOTrHO3HbIC
CYXIEeHUSI DKCIEPTOB HE YYMTHIBAIU BIUSHUS Ha 3KOoHOoMuKy CIIIA
WU JPYTUMX Pa3BUTBIX CTpaH BO3MOXHBIX BOCHHBIX neicTBUiA B Mpake
U BOKpPYT HEro.

B pas3BuTBIX CTpaHax yaensieTcsl Hajjiexallleeé BHUMaHUE COBep-
IICHCTBOBAaHWIO MHCTUTYTa OaHKpOTCTBa. Bo PpaHumu, Hampumep,
3aKOHOMIATEJILCTBO O HECOCTOSATEJbHOCTH BBIMOJIHSIET MaKpPO3KOHO-
MMYECKYIO POJib, HallpaBJIEHHYIO Ha COXpaHEHUE B IMEPBYIO Ouepeib
JeicTBylolMnX npeanpusatuii. OCHOBHOI 3aKOH B 3TOH cdepe Tak U
HasbiBaeTcs: «O (pMHAHCOBOM O3I0POBJICHUU TPEATIPUSITUI».

IlocTaBUB 1€ MAKCUMAJIBHOIO COXpPaHEHUs MPEeNNpUSITUIA,
(paHiy3ckas cucrema Obljla BbIHYXK/IEHA YIIEMUTh IpaBa KpeauTo-
poB, B TOM uuciie U obecriedeHHbIX. C 1994 1. nmpaBa KpeauTOpoB MO
pa3paboTKe W MPUHSATHIO IJIaHA BOCCTAHOBJIEHUS IUIATEXKECIIOCOOHO-
CTU TIPEAINPUATUIN CYIIECTBEHHO Ype€3aHbl, HO 3HAYMTEJIbHO pAaCLIN-
peHbl nosHoMmouusi ToproBoro cyaa (aHanor Poccuiickoro apouT-
paxHoro cyna). IIpeactaButenu cyaa CTpeMsITCSI MHULIMMPOBATDH IIe-
pPEroBOpbl MPEANPUATUSI-IOKHUKA € KpeauTopaMu TIpU TEePBbIX
MpU3HAKAX HalBuramoluieics HemaarexecnocooHoctu. IIpe3uaeHt
Toprosoro cyaa B OnpeAeJeHHbIX ClIydasiXx MOXKET MPUIJIACUTb PyKO-
BOJUTENST TIPEANPUSITHS B CyA U MPEMTOXUTh €My HayaTb MEPeroBo-
pbI ¢ KpeautopamMu. [leperoBopbl MOTYT JUIMThCSI MAKCUMYM TPU Me-
caua. Ecny mo ucTeyeHUr Tpex MecsleB cornacue He OyaeT MOCTUT-
HYTO, HQUMHAIOTCS CYAeOHbIE MPOLEAYPbl O HECOCTOSITEIBHOCTH.
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Eciu mpeanpusitie MMeeT BO3MOXKHOCTH TPOJOJLKUTH PadoTy,
Cyl MOXET OTKpPBITb MPOLEAYPY PECTPYKTypU3alLUMU. DTO O3HAYAET,
YTO B CPaBHUTEJIbHO KOPOTKUE CPOKM TPEXHEE WA HOBOE PYKOBO-
JICTBO JOJDKHMKA OOSI3aHO TMPEIJIOXUTh TUIaH ACSATEbHOCTHA TIpea-
NpUATUS, TPEAyCMAaTPUBAIOIIUN yIOBJETBOPEHUE TPeOOBAHU Kpe-
JUTOPOB B CPOK, He TpeBbiatoummii 10 jer, nubo OyaeT mpenioxe-
Ha Mpojaxa MpeanpusTus TPEeTbUM JIMLIaM Ha YCJIOBUSIX MPOAOJIKE-
HUS ero QYHKIIMOHUPOBAHMUSI.

3akoHoM «O (hMHAHCOBOM O30POBJICHUU TPEANPUSITUN» OIpe-
JejieHa IopUanYecKasi OTBETCTBEHHOCTh PYKOBOAWTEJSI, NOBEAIIETO
NpeanpusiTue N0 OAHKPOTCTBAa, B Pe3yjbTaTe KOTOPOro OBLIO YBO-
JIEHO 0OJIbLIOE KOJUYECTBO COTPYAHUKOB: €My MOXET I'PO3UThH JO
20 JeT TIOPEMHOTO 3aKJIIOUYEHUS.

Wrak, B cTpaHax C pa3BUTON PbIHOYHOU KOHOMMKOI HaKOIUIEH
OoraTblii OMBIT KaK MpeloTBpalleHUs], TaK U TMPEOJOJEHUST KPU3UC-
HBIX CUTyallMii Ha Makpo- M MUKpPOYpoOBHsIX. KoHeuHO, ucropuue-
CKHE Y COLMAIbHO-PKOHOMUYECKUE YCIOBUS BO3HMKHOBEHUS U pa3-
BUTHUS Pa3IMYHBIX TUITOB KpU3UCOB B Poccun M Ipyrux crpaHax mo
MHOTMM TMO3ULMSIM HE coBMamaroT. Ho 3To 0OCTOSTENBCTBO HE yMa-
JISET HEOOXOAMMOCTH TIIATEJbHOTO M3YyYEHUS 3TOTO OIbITA U BIYyM-
YUBOrO, TBOPYECKOrO TIOAXOJAa K €ro NpPHMEHEHMIO B Mpolecce
YIIPABJICHUST XO3SIUCTBEHHBIMUA OPTAHU3ALMSMU PA3HBIX YPOBHEM.

KOHTpOJ\beIe BOIIPOCHI

1. Tlpoananu3upyiiTe OCHOBHBIC HalpaBJICHUS] COBEPIICHCTBOBAHUS aH-
TUKPU3UCHOTO TocynapcTBeHHoro ympasieHuss B CIIIA Ha cospe-
MEHHOM 3Tare.

2. PackpoiiTe 0COOEHHOCTH MpOBeAeHUsI MpUBaTU3allMU B cTpaHax 3a-
nagHoii EBporibl.

3. Ilokaxute 0COOEHHOCTH MpPOBEAEHUS Ipoleayp OaHKpPOTCTBA IIpel-
npusitiii Bo @paHuun.
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OnbIT 3¢h(heKTHBHOTO ynpaBAeHHS

B BeJyLUHX
3apy6bexxHbIX PupMax

25.1. Ilpunuunsr ynpaeaennus,
ucnoabnsyembie 8 UBM

«AnTepHsmHn 6usHec mammH3» (MBM) — omHa M3 KpyITHEi-
mux U Haumbosee npeycneBatoiimx Kopropauuii CIHA. Cdepy ee
JIeATeIbHOCTA COCTaBJIsIeT ITPOM3BOICTBO KOHTOPCKOTO 00O0pyIOBa-
HUS U BJEKTPOHHO-BBIUMCIMTENbHBIX MAalllMH, Ha PBIHKE KOTOPBIX
OHa SIBJISIETCSI OE3YCIIOBHBIM JIUIEPOM.

Cuna HWBM kak opraHusanuy OOYCJIOBJIEHA OpPTraHUYeCKUM
eIUHCTBOM IBYX «KpaliHUX» DJIEMEHTOB €€ CTPYKTyphl. Ha ee camom
BEpXHEM 3TaXe HaXOMUTCS HeOOoJbIas Tpymiia TaJaHTJIMBBIX U BbI-
COKOMNpoGheCcCUOHATbHbIX PYKOBOAUTENEH, BXoAsiiux B lleHTpanb-
HBIIl aAMUHUCTPATUBHBIM KoMuTeT. Ha Hero Bo3yioxkeHbl pa3paboTKa
U TPUHSITUE CTPATeTMYECKUX PEIISHUI, OIpeaessaiolX pa3BUTHE
KOprnopalyy Ha JJIMTEJbHYIO MEepCHeKTUBY, (GOpMyIUpOBaHMUE HOJI-
TOCPOYHBIX 1lIeJieil, MOJAEPHU3ALIMS U pacCIIMpPEeHUEe TPOM3BOACTBEH-
HBIX MOILIHOCTEH, Mepexo] Ha BBIITYCK HOBOW MPOIYKLMU, Tpeodpa-
30BaHUE OPraHU3alMOHHON CTPYKTypbl Koprnopaiuu. OCHOBY opra-
HU3aLMKU CcOCTaBIAOT 0Koysio 400 ThIC. PANOBBIX KBaau(hULIMPOBAH-
HBIX COTPYAHUKOB, KOTOpPbIe Oe3yNnpeyHO, MHULIMATUBHO W TBOpYE-
CKY OCYLIECTBJISIIOT MPUHSTBIE CTpaTerMuyecKue peleHusl.

OnbiT Kopropauuu MBM HyxXeH U 1oje3eH BCceM KOMIIaHUSIM
HE3aBUCHUMO OT chepbl UX AesITeIbHOCTU. O3HAKOMJIEHUE C OMBITOM
NnepeaoBol, MpeyceBaloleil aMepuKaHCKO KOMIaHUU MOXET BHe-
CTH KOPPEKTUBBI B CITOCOOBI aKTUBU3AIIUM YeJIOBEUYECKOTO (pakTopa B
npoliecce yIpaBlieHUs] OpraHU3alMusIMU, HaXOMSIIMMUCS B YCIOBUSIX
KPU3UCHBIX U MPEAKPUZMCHBIX CUTYaLIUH.

IsBun Mepcep, aBrop kaurn «MBM: ympasieHue B camoii mpe-
yCIieBarolleld Kopropaluu B Mupe», npopaodorasiiuii B UBM 15 ner,
13 KOTOPHIX B TEUEHME IIIECTH JIET BO3MIABIISI aHINIMICKOE OTAENICHHE
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MepBOii «BHYTpeHHel» ¢upmMbel MUBM, BeISBUI M chOPMYyIMpPOBa
«[MTpuHuunel 1», obGecneyuBaroliie 3MPEKTUBHOCTL AESITEIbHOCTH
koMnaHuu. 1. Mepcep «IIpuHiunsl 1» pazaenwn Ha aBe Gosee wiav
MeHee paBHOLIeHHbIe yacTu (Tabja. 25.1). Ilepmas rpynna «IIpuHLM-
MOB» pacKpbIBaeT IMPOLECC HAaXXUBAaHUSI OTHOLLIEHUN JOBEPUS MEXIY
MEHEIKMEHTOM U COTPYAHMKAMW KOpPIHopalyM, CIOCOOCTBYIOILMI
MOBBIIEHUIO TUOKOCTU YIPABJICHYECKOro TPyAa U MOTMBALIMK PaboT-
HMKOB. BTopas rpynma packpbiBaeT METOIBI YIIPABICHUSI, IPEIyIPesK-
Jalollye aHapXuilo U WHAMBUAYAIUM3M cpeld pPabOTHUKOB, a TakKkKe
CYLIECTBYIOLIYIE€ TOPU3OHTAIbHBIE CBSI3U MEXAY HUMHMU.

Tabauya 25.1
IIpuHIMNBI HANAKWBAHUSA OTHOLIEHWIA MEXIy MeHeIKMEHTOM
u corpyaankamMu UBM

Ilpunyunvt nepeoti epynnoi Ilpunyuner émopoti epynnot

I'mybokme yoexmeHms CuiibHasl Bepa B MHOIUBUIYAIN3M

IlonuTrKa mMoOIHON 3aHSITOCTU Enunelii cratyc Bcex paOOTHUKOB

INpurnaireHrie Ha paboTy CrelAIK-
CTOB BBICHIEN KBAIM(PUKAIIAA

Oo6oraiieHue padbor

IIponoixutenbHoe OOydYeHUE
OOTHHKOB

JInyHbIe CTUMYIBI K TPYILY pa-

HecnenuanmsupoBaHHast Kapbepa

JlenerupoBaHe MaKCHMaJbHOM OT-
BETCTBEHHOCTHU

JInyHoe (Ha OCHOBE KOHCEHCYyca)
y4yactie pabOTHUKA B IPUHSITAU pe-
LICHMS

HpeﬂHaMepeHHbIe OIrpaHUYCHUA JIU-
HEMHBIX MCHEIKEPOB

HesaBHblii, T.e. Ha OCHOBE KOJINYECT-
BEHHBIX 10Ka3aTesIel, KOHTPOJIb

[MooipeHne pasHomIaCUit

BapaliyBaHue CHJIBHON KYJIBTYPbI

Pa3BuTHe TOPM3OHTAIBHBIX CBS3EH

XOJMCTHYECKUI TTOIX0I K PAOOTHUKY

I/IHCTI/ITYHI/IB.J'II/BS.L[I/IH NEPEMCH

PaccMOTprM NpUHIMIBLI TIEPBO# TPYIIIIBI.

Tayboxue ybexncdenus B COBMECTHBIX 3TUYECKUX IIEHHOCTSX CITO-
COOCTBYIOT BBIPA0OTKE 1 IMOCTAHOBKE PAIlMOHAJbHBIX M IpUBJIEKa-
TenbHBIX 1eneil. Onbplr UBM moka3biBaeT, YTO MMEHHO C TIJIyOOKO
pasnessieMbIMUM KaK PYKOBOIUTENSIMM, TaK WM BCEMU pPaOOTHUKaMU
yOeXIeHUSIMU CBSI3aHbl BCE KPYIHBIE YCIEeXW KOpIiopaluu. Yoexme-
HUS CJIyXKaT HEOOXOAMMOW MpPEeAINOChUIKOM M OCHOBHOM MBMXYILEH
cusioil Bcero 6usHeca. BosHukHoBeHre B UBM psina mpobyiem B He-
JaBHEM TMIPOIIJIOM JEMOHCTPUPYET BCIO BaXKHOCTb STHUX TIIYOOKMX
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yoexnenuit. OnuH u3 ocHoBatesieit UBM T. YorcoH (Miamuuii) He
pa3 MogYepKuBaj, YTO B OUYE€Hb OBICTPO MEHSIOIIEMCsI MUupe dakTop,
KOTOpPBIA LIEMEHTUpYeT KOpIIopalyio, — 3TO He ee TEXHOJIOrus, a
YHUKaJIbHas 3TUKA U KyJbTypa.

Iloaumuxa noanoii 3anamocmu. Peuyb uaeTr o0 OMHOM M3 CaMbIX
TPYAHBIX OO0SI3aTENbCTB M1 TUIIMYHBIX 3alMamHbIX (GUPM, CTaBSLIMX
nepen co0oil KpaTKOCPOYHbIE 3amayd, CBsSI3aHHbIE C ITOJy4YeHUEM
MIPUOBUTH. DTOT MPUHIIUIIT SIBJISETCS OCHOBHBIM HE TOJBKO B CHCTEME
ynpasieHuss MUbM, HO U B nesSITeIbHOCTM MHOTHX SITOHCKUX KOPITO-
paumit, XOoTd CJeayeT OTMETHTh, YTO TIOXKHM3HEHHBIN HAaeM XapaKTe-
PeH JIMILIb A1 KPYIMHBIX AMOHCKMX (UPM (B KOTOPBIX 3aHSITO BCETO
35% paboueii CHITBI).

ITonuTrka MOJHOM 3aHSTOCTU, ocyllecTBiasgeMmas B UBM, sBis-
ercsl 3¢h(EKTUBHON MNpeanochbUlKol s (GoOpMUPOBAHUST NOBEPUS
MEXIy HaHMMAaTeIsIMU W JUIaMKU HaeMHoro Tpyzna. DaxkTel cBUmIE-
TEJIbCTBYIOT, UTO MOXM3HEHHAsl 3aHSITOCTh OOECIIeYMBAET MPEeoaoJie-
HUEe KOH(IMKTa MEXIy MHTepecaMH OTIEIbHBIX COTPYIHUKOB M WH-
TepecaMd KOMINaHuu. Y pabOTHMKOB BO3HHKAET YBEPEHHOCTb B TOM,
yTo (pupMa MX He OPOCHUT B TPYOHBIC MEPHOILI, a TTOMAECPKUT U TPY-
JIOYCTPOMT.

B nwob6om ciyyae UBM 5KOHOMMT cHauajla Ha M3AEpXKKax, He
CBSI3aHHBIX C COJEpXXaHMEeM paboueil Cuibl (MX OHA COKpalllaeT B
MOCJIEAHIO 0Yepep).

Obozawmenue pabom. UbM Oblta ogHOI M3 TEPBBIX KOMIIAHUIA,
MPeaNpUHSBIIMX 3HAUUTEJbHbIE YCWIIMS, HAlpaBJIeHHbIe Ha «o0ora-
1IeHWe» TPYAOBOM HEeSITebHOCTU CBoux paboTHukoB. B UBM pa-
OOTHMKM MOTYT BBIOMpaTh IS cedsl paboTy, KOTOpasl IpeacTaBisIeT-
csl UM 0oJiee MHTEpEeCHOM WM mocuJibHOM. Eciau cHOBa MpoLUTHPO-
Bath T. YoTcoHa (MJadiiero), TO 3TOT MPUHLMIT CBOAUTCS K CJie-
aylolieMy: «9To — cuia, Kotopasl aejaeT 3¢h(GeKTUBHBIMU J1Ba Tpe-
IOBITYIINX MPUHIMIIA. MBI BEpUM, YTO OpraHM3alus JOJDKHA TOCTHU-
raTb CBOMX lieJieid, TIOHMMasI, YTO MX HY>XKHO ITOOMBATbCSl CaMbIM CO-
BEpIICHHBEIM crocoOoM». CTpeMjieHHEe K COBEPIISHCTBY OIpEAesseT
CIIOCO0 CYIIECTBOBAHUSI KOMITAHWM U 00pa3 XXM3HU €€ COTPYIHUKOB.

Juunvte cmumyant k mpydy. B UbM 0Gosblioe BHUMaHUE YAEJsi-
€TCSI CIpaBeJIMBOMY HCIOJIb30BaHUIO CTUMYIOB. C 3TOIl TOUKHU 3pe-
HUSI OYEHb BaKHa OLIEHKa Tpyda U ee OOCyXAeHUe, KOTdaa KaxKIbli
pPabOTHUK M €r0 MEHEIKep MPUXOIAT K coelauleHut0 OTHOCHUTETBHO
Oynylmx 3aaay. OTo, HECOMHEHHO, YECTHbIA W OTKPBITbIA Mpollecc,
Gyraromapsi KOTOPOMY CTAHOBSITCSI IPO3PaYyHBIMU MHOTME HETaTUBHBIC
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acnekThl ctumyiaupoBaHusi. B UBM cuuralor, 4yTto JuM4yHasi mMaTepu-
ajbHas 3aMHTEPECOBAHHOCTb pPAaOOTHUKA CIIOCOOCTBYET TPUHSITHUIO
UM OIpeJeeHHbIX 00513aTeJIbCTB Mepe] KOMMaHUe, HOCSIIUX He
TOJIbKO TPOU3BOACTBEHHBII, HO M COLMAJIbHBIA, X HPABCTBEHHO-
TICUXOJIOTMYECKUI XapakTep.

Hecneyuaausuposeannaa kapvepa. Vness npusiecdeHUsT paOOTHUKA
OIHOl KOMITAaHUM K HECKOJbKMM BeCcbMa pas3JWyHbIM BUIAM Jes-
TEJIbHOCTH Ha MPOTSKEHWM €ro Kapbepbl. Takoi MOoAXoa OTJrYaeTcs
OT TPaAUIIMOHHOTO ISl 3amaaa IpeacTaBieHuss 00 MCMOJb30BaHUU
paboOTHMKA HEKOTOpol mpodeccuu pasHbIMU KOMIIAHUSIMUA UJIU
BHYTpM KoMIlaHUM. HecneumanusupoBaHHas Kapbepa ITO3BOJISIET
OTIEJIbHBIM COTPYJHMKAM pa3BMBaThb KOHTAKTbl MO BCeil opraHusa-
LIUM, YTO YCKOpsIeT (popMHUpPOBaHME BaXKHON CETHM TOPU3OHTAIBHBIX
CBs3eil, obecrnieynBaeT Uil pabOTHMKA MHTEPEC TaM, TE €ro Hesb3s
BO3HATpPaIuTh IPOIBMXKEHUEM II0 CIIYyXXKOE; TakKMM 00pa3oM, TOHKa
«Ha U3HOC» B 3HAYMTEJIbHON CTEMEHM JMILIAETCs CMbICA.

Jluunoe (na ocnoee KoHceHCyca) yuacmue pabOMHUKA 6 NPUHAMUU
pewenuti. B UBM ¢opmanbHo He TpeOyeTcsl MPUHUMATh PELLIeHMUS
Ha OCHOBe KoOHceHcyca. Kak M B OOJIBIIMHCTBE 3amagHbIX (UPM,
MPUHSITUE pEILIeHUI SBJSEeTCS MpeporaTuBoil MeHemkepoB. OmHaAKO
Ha TpakTUKe 3HAYMTEJbHOE UYMCJIO CaMbIX BaXKHbBIX pEILIeHUI TIpU-
HUMaeTcs Ha ocoObix 3acenaHusgx. B UBM ctunb takux 3acegaHuii
WHOM: UX MOXHO OMNpeneuTh Kak HedopMmanbHbiii KoHceHcyc. Ha
ot 3aceganusl B UbM mnpuBiekaeTcss ropa3no OoJbliiee YMCIO JIMII,
MMEIOLIMX OTHOILEHWE K BBIMOJHEHUIO TMPUHSTHIX PEIIeHU, a He
TOJIbKO YIIpaBJISIIOLINE.

Hesenviii (cxopee, uem seuolil, m.e. Ha OCHOBe KOAUYECIGEHHBIX
noxazameaeii) konmpoab. UBM, xak u OOJBLIMHCTBO 3aMaaHbIX
KOMIIaHUM, He OTKa3bIBaeT ceOe B IpaBe MCIIOJIb30BaTh B YIIpaBje-
HUU CUCTEMY KOHTPOJbHBIX LIMPP, KacarolIMXCsl OCHOBHOIO HaIpaB-
JieHus aesteabHocTH (upMbl. Ho KoOMMYecTBEeHHBIN KOHTPOJIbL B
MBM codetaeTcs ¢ XOpOIIO ITOCTaBJIIEHHOM pabOTOl IO pas3bsCHe-
HUIO OMpeneleHHbIX MOIXOA0B, CKPbIBAIOIIMXCS 3a CUCTEMON KOH-
TpoJIbHBIX LIMDp. TeM caMbiM Kaxnblii paOOTHUK TOYHO 3HAET, Yero
1 MoyeMy OT HEro OXWIaloT.

Bspawueanue cuavnoii kyavmypsr. KopriopatuBHas KyJabTypa Mpo-
HU3BIBaeT BClo zAeaTenbHOCcTh MBM. @opmupoBaHMEM CHIIBHOM
KYJIbTYpBl aKTUBHO 3aHUMAJIMCh co3faTenu Kommnanuu. [1o Oombieit
YacTU UX YCWIMSI ObLIM HaIpaBjeHbl Ha «TeaTpPaIM30BaHHYIO» €S-
TEJIBbHOCTD, W TUIOABI 3TUX YCWIMN COXPaHSIOTCS OO CHUX IOp B (hop-
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Me «Kay6a 100%». Kiry6 OblT cO3maH ONpeNeaeHHO ISl Pa3BUTHS
0011Ieil KyJIbTypbl KOMIIAHUM B COYETAHUM C Pa3BUTHEM WHIWBUIY-
aJlbHOM KyJNbTYphl KaXXJOro COTpydHMKA. PyKoBOACTBO KOMITaHUM
OTUETIMBO TOHMMAJIO, YTO IIO-HACTOSIILIEMY CHJIBHYIO KYJIBTYpY
MOXHO CO3JaTh Ha OCHOBE IOBEpHUs MepcoHalla K CBOEM KOMIIaHUM,
Ha IIyOOKMX YOEXHEHMSIX, LIEHHOCTSX, KOTOpbIE pa3lesioTcs U
MOJIEePKUBAIOTCSI OOJBIIMHCTBOM COTPYAHMKOB M BBICIIMX YIpaB-
Jsitoniux. Insg UBM nonsitue «pabotHuk MBM» HOpMaibHO M TOJI-
HO cMbicyia. OHO yKa3blBaeT Ha TaKylo YepTy IpeacTaBuUTeNeil mep-
COHajla KOMITaHWHU, KOTOpasi OMMChIBAET MX HE XyXe HallMOHaJbHOM
MPUHAUIEXKHOCTH; peyb UAET O KpallHe BBICOKON JIMYHOU MpuBep-
JKEHHOCTHU OOIeMy Jey.

BaxusiM oimmuneM MUBM ot Apyrnx KOMHaHui ABISETCS TO, YTO
o01Lel KyJIbType KOpIIOpaluy OTHAeTCs MpeaIriouTeHUe nepes KyabTy-
poii mozpasneseHuit, Toraa Kak yaille BCcero ObIBaeT Ha00OpOT.

Xoaucmuueckuii nodxod k pabomuuxy. Takoil moaxon HabI0gaTICS
B TIEPBBIE TOABI CYIIECTBOBAHMS KOMITAHMM, KOTJAa aKTUBHO pPa3BH-
BaJIicS MMaTepHAIM3M B JIy4llleM cMbIcie cioBa. B Hame Bpems UBM
OCTOPOXHO «OTCTYNMWJIa» K 00jiee COBPEMEHHOMY BUIY OTHOLIEHWH,
KOrga pyKOBOJICTBO KOMIIAHMM TIpUJIaraeT OOJIbIIME YCWINSI, YTOOBI
HEe BMCIIMBATBCSI B JIMYHYIO KU3Hb COTPYOTHWKOB. DTO ITO3BOJISIET
JIy4lle TOHSATD, B YEM K€ COCTOST «OOLIKMe» MOTPEeOGHOCTH COTPYIHM-
KOB. DTO TakxXe o0pa3 MbIILIEHUS PYKOBOJACTBA, MPU KOTOPOM IO-
TpeOHOCTH PAOOTHUKOB CTOSIT Ha TEPBOM MECTE CpeIud IPUOPUTETOB
KOMITaHUM.

O6masa 1eab TpUMEHEHWST MPWHIIMIIOB TEPBOM TPYITIBI 3aKITIO-
yaeTcsl B GOpMUPOBAHUM OTHOIIEHUI MapTHEPCTBA MEXIY PaOOTHU-
KaMu U paboTojaresieM, MEXIy MeHeIKepoM Moapas3aesieHus U die-
Hamu ero rpynibl. [TominMHHas NPUBEPKEHHOCTh PYKOBOIUTENS T10-
JOOHBIM TIPUHLIMIOAM cama 1o cebe OyaeT MoolpsITh ¢GopMUPOBaHE
CWJIBHOW KYJIBTYpPBHI.

ITpuHuunbl BTOpoid yacTu 6oJjiee CIOXHBI U XapaKTepu3yloTcs 0o-
Jiee TOHKUM MeXaHu3MoM jaeicTBus. X mpuMeHeHUe AOJIKHO obec-
MEeYUTh pa3BUTUE Maybix CTpyKTyp. Ilo MHeHuio JIaBuma MepcHepa,
CETU MaJbIX, HAKJIAAbIBAIOIIMUXCS APYr Ha Apyra KJIETOYHBIX 00pa3o-
BaHUi1 OyayT TOMUHUPOBATh B MOCTUHAYCTPUAIBHYIO 3IOXY, YCKOPSIS
HCITOJIb30BaHe UH(MOPMAILIMOHHON TEXHOJOTUH.

PaccMoTpuM 3Ty IpyIiry OpUHIUIOB 0oJjiee MOAPOOHO.

CuibHasi Bepa B MHAMBHAYAIM3M. PelnaipoiiuMm TpeboBaHUEM K
CUCTEeME YMpaBjJeHUs KoMIaHueil (bupmMoii) sBasieTcs mepeaada



296 V. AHTHKPHU3HUCHOE yIpaBlieHHe U MPOIEeCChl 001MeCTBEHHOI0 Pa3BUTH

MaKCHUMaJbHbIX MOJHOMOUYMI OT PYKOBOAUTENSI K MOAYMHEHHBIM Ha
6cex YpOoGHAX YIIpaBJ€HUs. DTO CTaHOBUTCS BO3MOXHBIM, KOrma K
paboTre MpPUBIEKAIOTCAd CIELMaTUCThl BbICOKOIO Kjacca, KOTOpble
SIBJISIFOTCS JIIOJIbMU C IOCTaTOYHO HE3ABUCHUMBIM 1 CaMOCTOSITEJIbHbIM
CKJIaZIoM MBbILIJIEHUs, YTOObI TMO3BOJIAThL cebe He coraliaThCd Ha
MEHbBIIMIK YPpOBEHb OTBETCTBEHHOCTU. [Ipy 3TOM KaxXablii COTPYIHUK
pacnosiaraet JOCTaTOUHOW BJIACTBIO 711 BBITTOJHEHMSI BO3JOXKEHHBIX
Ha Hero (yHKIMWKA W HECET BCIO MOJHOTY OTBETCTBEHHOCTMU IIO €€
ocyuiecTBiaeHno. OT aIMUHUCTPAIIMM B TIEPBYIO Ouepenb TpedyeTcs
HE CTOJIbKO KOHTPOJb Haa €ro NEeUCTBUSIMHU, CKOJIBKO ITOAIepKKa
KaXXIoro COTpyIHMKA.

MozkeT 1mokazaTbCsl, YTO TUOWUYHBIN ciayxaiuii UBM sBisercs
KJIaCCMYECKUM 00pa3lioM «4eJoBeKa OT OpraHu3aluu», Oe3JIUKOTO,
MNOAYMHEHHOIO KECTKOM Oropokparudyeckoit cucreme. Ho 310 00-
MaHuuBoe mnpeacraBieHue. Kaxnpiii corpynHuk MBM Biageetr co6-
CTBEHHOI <«TeppUTOPUEI» C OIpeneJeHHbBIMUA TpaHULIAMU, KOTOPYIO
OH PEeBHUBO 3allIMIIAET OT Bcex mocsraTesnbcTB. Co3maHue KyJbTa
WHAMBMIYyaaM3Ma ObUIO HACOJOTMYECKHUM 3aBelllaHUEM, OCTaBJICH-
HBIM Kopriopauuy ToMoM YOTCOHOM (MJIaalinM).

Founviii cmamyc. TlpyHuuMn eOyMHOro craTyca IO3BOJISIET €IUHCT-
BEHHBIM 00pa30M CO3[aBaTh CBSI3U MEXIY Pa3IMUHbIMU YPOBHSIMU pa3-
BETBJICHHOM OpraHM3allMOHHOM CTPYKTYphl Kopriopauyu. B UBM cum-
TaeTcsl BIOJHE OOBIYHBIM, KOrAa MJAMIIMKA COTPYIHMUK (€CIM 3TO OIl-
paBIBIBAIOT €ro 3HAHMS M OIbIT) Ha PaBHBIX pa3roBapuBaeT CO CTap-
LIMM yTIpaBasionmM. Takoli Moaxo oTIMYaeTcsl OT MOAXoa SITTOHCKUX
KOMIIAHUI, THe MpU3bIBAIOT HEYKOCHUTEJIBHO COOMIOAATh IPUHLIMIT
YBaOXEHUS K CTaplIMM IO AODKHOCTU. DTO JOCTUraeTcsl Takxke Ojaro-
Japsi BBEACHUIO pa3HOOOPa3HbIX ClEHUaTbHBIX MTPABUJI, COIJIACHO KOTO-
PbIM, BCE — OT YOOPILMILIBI 10 AUPEKTOpa — JOKHBI 00eJaTh B OJHOM
pecTtopaHe IS COTPYIHUKOB M 0Opaluarbest APYr K Ipyry Mo uMeHu. B
WBM He HyXHO BbICKa3blBaTbCs MPOTUB, JOCTATOYHO 3asIBUTb O He-
coBnaneHnM MHeHuil. Y, koneuHo, B UBM mpusHaeTcs mpaBo COTpyI-
HUKa Ha Takoe HecoBIajeHue. PykoBoOmUTENb 3a4acTylo SIBISIETCS B
npolecce OOCYXACHUST YMNPaBICHUECKUX IPOOJeM JIMIIb OIHUM U3
PaBHBIX Cpey PaBHBIX YJIEHOB IpymIibl. ECTeCTBEHHO, YTO B pe3ysbTaTe
JieIaeTCsl aKLEHT Ha TPYIINOBOM CTUIb PaOOTHI.

Ilpusareuenue na pabomy cneyuasucmoe ewvicuieli Kearuguxauuu.
[ToHsATHO, YTO ycmex BCSKON (UPMBbI OMpenessieTcsl ypoBHEM IPO-
¢eccrnoHanmm3Ma ero pabOTHMKOB. M Bce-Takud HEpeIKO KOMIIaHWUM
TEpISIT Heylauu M3-3a TOrO, YTO HEJOCTaTOYHO YCEepAHO U palMo-
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HaJIbHO 3aHMMAIOTCSl BONIpOCAMU TMPUBJIEYEHUS] U HailMa COTpYIHU-
koB. UBM HaHuMMmaeT Ha paboTy B KayecTBE PSAOBbIX COTPYAHUKOB
JIOZACH, KOTOPBIE BO MHOTMX IPYTMX OPTraHMU3alMsgX MOIJIM OBl 3aHM-
MaThb IO CBOeil MpodeCCUOHATbHOKW MOATOTOBKE AOJKHOCTU AUPEK-
topoB. UBM nonydaer no 100 3asBieHMit Ha Kaxaoe MecTo, Kyaa
cobupaercsl B3ATh pabOTHMKA CO CTOpOHBLI. EcTecTBeHHO, 4TO IIpuU
TakKOM KOHKYpCe OHa MMeeT BO3MOXHOCTb CHUMATh CJIMBKM.

Yto06bl HOOUTHCS IOMycKa XOTs Obl K IIEPBOMY COOECEIOBaHUIO,
KaHIWIAThl JOJIKHBI TIPEACTaBUTL O€3yTPeYHbIN MOCTYKHOM CIIUCOK,
MPOAEMOHCTPUPOBATh JUYHOE OOasHME, HEe3aBUCHMO OT TOro, Ha
KaKyl0 JOJDKHOCTb KOpIiopalus HaOupaeT jmiogeil. IlpuemoM Ha pa-
6oty B UBM npakThyecku 3aHUMAIOTCS KaK PYKOBOAUTEIM HU3IIETO
3BeHa, TaK M PYKOBOMSIIIMK TepcoHan M agMuHHUcTpauus. CylecT-
ByeT OOHO oOllee TpeboBaHME, KOTOPOMY MIOJDKHBI YIOBJIETBOPSTh
Bce mbITaplnuecs mnoctynuth B MBM cneumanuctel. Peybs uaer o
rapaHTUM MUWHMMAaJIbHBIX <«BBIYMCIUTENBHBIX» CIOCOOHOCTE TIpe-
TEHIEHTa, HEOOXOOMMBIX ISl TTOHMMAHUS CJIOXHOCTEH KOMIIbIOTE-
PU3MPOBAHHBIX MPOLIECCOB. DTO MOCTATOYHO TOYHBIA TECT YpPOBHS
WHTEJJIEKTa, TapaHTUPYIOIIUIA, YTO BCE CIEUUATNUCThI, 3aHUMAIOLINE
B UBM kittoueBble TTOCTHI, 001a1al0T BBICOKUMHA CIOCOOHOCTSIMM.

Ilpodoasicumenvroe o0Oyuenue pabGomHuUK08, O0COOEHHO BbICUIUX
ynpasaarowux. UbM npuHuMaeT o00s3aTeIbCTBA M BBIACISECT IS
3TOro HeoOXOIMMbIe CpelacTBa 00ydyaTh M IepeodydyaTb BCEX CBOMX
COTPYIHUKOB, 4YTOObI AaTh MM BO3MOXHOCTb IOJHOCTBIO pean30-
BaThb CBOU MOTeHUMal. BaxkHeilliMMm 3JeMEHTOM Mpoliecca OLICHKU
Kaxa0oro pabOTHMKA M pEKOMEHIALIMI eMy SIBJISIETCSl TIJIaHMPOBaHUE
JIMYHOTO Pa3BUTHS KaxXJIOro WHIMBUAA BOOOIE U €ro MOArOTOBKU B
YaCTHOCTH; B pe3yJbTaTeé TAKOro IMOAXoda B KOMITAHWUM IOSIBISIETCS
KOHKPETHBI IJIaH MOATOTOBKU paOOTHMKOB Ha TOj.

B MBM cuuraior, 4To0 MOArOTOBKA II€pCOHAja — BaXXHEHIMe
WHBECTMLIMM KOMIIAHUM, a COBEPILIEHCTBOBaHKE 3TOrO pecypca B lie-
JIIX peajqu3aldi €ro IOJTOCPOYHOro IOTeHIMada — B BbICILIEH cTe-
neHu MNpuoObUIbHAs cdepa TpuioxeHus Kanurtaia. I[loarotroBkoit
KaJapoB 3aHUMAIOTCS JIy4llive JIFOAW KOMIIAaHWU, OHA (pMHAHCUPYETCs
COOTBETCTBYIOIIMM O0Opa3oMm.

VY Bxoma B LIEHTp TOATOTOBKM KaJpOB Ha KaMHE BbICEYEHBI CJIO-
Ba: «OOpa3oBaHUe HE JOCTUTAeT TOYKU HACHILIEHMSI».

CneuuanbHast ¢opMa TOATOTOBKM KaapoB (oduULIMATIBbHO HMe-
Hyemasi «[Iporpammoli yrpaBieHUECKMX PeCcypcoB») HampaBjieHa Ha
«IITULL BBICOKOTO TIOJIeTa» CpeAu YMOPaBJISIOLIMX BBICIIETO 3BeHa.
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KanauaaTel Ha BBIIABUKEHUE OINPEESIOTCS OYeHb paHO, MOKa OHMU
SIBJITIOTCSI MEHEeDKepaMH HU3IIEeT0 YPOBHS (MU JOCTUTAIOT YPOBHSI
YIPaBISIOIIMX OTAEJEHUEM — BTOPOWM YPOBEHb MEHeIXKMeHTa). 3a-
TEM WX TIIATEJIBHO TOTOBAT IJISI Kapbephbl «3BE3IbI»; 3TOT IIPOIIECC
MOXET IJIUTbCSl OoJibllie AecsATWIeTUs. B 3TOT mepuom KaHAWAATHI
Ha3HayalTCsl Ha JOJDKHOCTU, i€ MOTYT pa3BUMBaThb CBOM HAaBBIKU U
3HaHMUSI. B TO e BpeMsl OHM 3alllMIIEeHbl OT BO3MOXHOCTH YIIpaB-
JIECHUECKMX IIPOBAJOB («aHTeJI-XpaHUTEIb» BBI3BOJUT UX M3 JIIO00i
mekoTauBoit curyaumuu!). Takum oOpa3oM, ymaeTcsl M3b6exarh OC-
HOBHOII Mpo0JeMBbI, T.e. IPOOJEMbl «MHOXECTBEHHOro (MIbTpa»
(korma TpeOyeTcsl, UTOObl YIPABISIOLIMI BBICIIErO 3BeHA IT0OMBAICS
YCIEXO0B Ha KaXIOM YpPOBHE, MpEXIe 4eM ero IepeBeayT Ha Oolee
BbIcOKMIT). Briciime ympapisiomne MBM He 00s13aHBI IIpeycreTh Ha
BCEX YPOBHSIX. BaXHEHIIMM cUMTaeTCsl TOCTUKEHME YCIIEXOB Ha Acii-
CTBUTEJbHO BaXKHOM JUISI JAHHOT'O YeJ0BEKa YPOBHE.

Jleaecuposanue maxcumaibHol omeemMcmeeHHOCMU HA camble HU3KUE
Ypo6éHu ynpaeaenus. DTOT NPUHLUI B HACTOSIIEE BpeMsl CUMTAETCS
TPUBUAJILHBIM, OMHAKO NAJIEKO HE BCE KOMITAHUU TIPEYCIENM B €ro
peanuzaunu. OgHako miasgs MBM 310 He mpocTo Teopusl, a Heus0ex-
Hasl XU3HEHHas pealbHOCTh. OHA CTUMYJIUPYETCS T€M, YTO MEHeIKe-
POB 3arpyXaroT 00sI3aHHOCTSIMU MO OOECIIeYeHHUIO CBSI3e MeXay pa-
OOTHMKaMU, B UX DYHKIIMK BXOAMUT IMOIAEpKKa MOAYMHEHHbIX. MHaue
TOBOPSI, NMPUHLMIIBI €JeTMPOBaHUs OTBETCTBEHHOCTH OOYCJIOBJICHBI
pa3MyHbIMU  (pOpMaNbHBIMU TpoueaypaMu. Ho camoe rnaBHoe —
JAHHBIM MPUHLMIT SIBISIETCS pe3yJIbTaTOM Ha3HAayeHUs JaXe Ha caMble
HU3ILKME AODKHOCTU TepcoHaia BHICOKOIO KJlacca, MepcoHasa, KOTo-
pbIil TpebyeT HafeAeHUs ero MOJTHOMOYMSIMU, HE AOXKMAASIChH, ITOKA UX
CITyCTAT cBepxy. IIpu TakoM moaxoae MeHemkep CTAaHOBUTCS CPEICT-
BOM, OOeCreuMBalOIIMM MOAAEPKKY CBOMM IOAYMHEHHbIM. OH He
CIIpallIMBaeT, YTO MOIYT ISl HEro caenarh (Kak 3TO ObIBaeT Tpamuliv-
OHHO), OH CIIpAllIMBAaET, YTO OH MOXET cAeJaTh Ul HUX, YTOObI obec-
MEeYUTb UM YCJIOBUS MJ1s1 3(pDEeKTUBHOM pabOTHI.

B smoHCKOM MeHEIKMEHTE K 3TOMY BOIIPOCY MOAXOAST C APYroi
CTOPOHBI, BO3JIarasi Ha caMblii MJIQMIIMI MEPCOHA 3aAady MOATOTOB-
KM COOTBETCTBYIOLIMX pEeKOMEHJalMii U oOecreuyuBasi TakuM oOpa-
30M €ro aKTMBHOE yJyacTue B Mpoliecce MIaHUPOBAHUSI.

Ilpeonamepennsie oepanuenus, Haxiaoviéaemole Ha OessMEAbLHOCHb
auneiinvix ynpaeasrouwux. MoxeT mokasatbesi, yTo B MUBM co3Ha-
TEJbHO CTPEMSTCS CKOBaTh padoOTy JUHEHHBIX MeHeakepoB. OHU
BTSIHYTBI B MHOTOUMCJIEHHBIE 3aceJaHus] U coBelllaHus. JIMHeiHbIe
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MEHEKEpPbl B CUJIy 3TOrO 4aCcTO HE MOTYT MPUCYTCTBOBAaTh B CBOMX
MoApa3AeNeHUsIX, YTO BBIHYXXAAeT MX JeJerMpoBaTh 4YacThb CBOMX
MOJIHOMOYHMM MOAYMHEHHBIM. Takasi cucTeMa MOAPbIBAET Uepapxuye-
CKOE TIOJIOKEHHME PYKOBOOUTENEeH Onaromapsi MpoLeaype OLIEHOK U
peKOMeHJaLuii, MOAKPEILISIEMOI MPOrpaMMON «IOJUTHUKA OTKPBITHIX
nBepeli». CaMbIM KOBapHBIM SIBJISIETCSI OMPOC OOIIECTBEHHOIO MHe-
HUs, pe3yJbTaTOB KOTOPOI0 OMacaloTcs MHOTME yIpaBIIsIoOLIMeE.

MeHeaKMeHT, OKa3aBLIMKCA TOA TaKUM JaBj€HWEM, BbI3bIBaeT
couyBcTBUE. HO B pesynbTaTe MOmOOHBINA MOAXOM IMO3BOJISIET paboT-
HUKaM CaMOro HM3KOro YpOBHSI MaKCHMMU3MPOBATb CBOW BKJal B
oOl1iee 1e0, a yIpaBIsoluM — 3aHMMaTbCs CBOEN HACTOsIILEH pa-
00TOli — yNpPaBICHUEM.

Hoowpenue pasznoeaacuii. B UbM mnpakTtukyercs TpeaHaMepeH-
HO€ co3laHue BO3MOXKHOCTEH mjs1 3Toro. IlpaBo Ha COOCTBEHHYIO
TOYKY 3peHHus (POpMalbHO 3alMCaHO B TIPOLEAYPHBIX IIpaBMIaxX
HMBM. IlpuHaATHE BaXXHBIX PelIeHU yacTo TpeOyeT cOopa moamuceii.
Takoil momxoa MOXET MoKa3aTbCsd OOPOKpAaTUUYECKUMM, 3aTO B pe-
3yJbTaTe BCE 3aJefCTBOBAHHbBIC PACIUCHIBAIOTCS B T'OTOBHOCTU BbI-
MOJIHATL TPUHSITOE pelueHue. [IpenmylliecTBa Takoro INMpUHIMMA B
WUBM (1 SMOHCKMX KOMITAHUSIX) COCTOSIT B TOM, UTO, XOTS «II€PEro-
BOpPbI» MOTYT 0OKa3aThCsl IJUTEJbHBIMM, MPETBOPEHUE pPELICHUI B
JKM3Hb OCYIIECTBISIETCS OBICTPO M 0€3 OCOOBIX IOMEX, IIOTOMY 4YTO
KaXXJblii YYaCTHUK «I1€PETOBOPOB» YK€ MOATBEPAUJI CBOE corjiacue.

Pazeumue eopuzonmaavhvix ceaseil. 1o TOCIEIHErO0 BpPEMEHU
JaHHasg mpobjeMa peliajach Ojarogapsi KOpHOpaTUBHOW KyJbTYpe.
KynbTypa moolipsieT pacpocTpaHeHWe KOHTAKTOB «4Yepe3 I'paHUIIbI»
noapazneneHuii. B pesynabrate corpynHuku MbM uMeroT xopoiiee, B
OCHOBHOM He(opMaJibHOE MPEICTaBJIEHUE O TOM, UTO MPOUCXOIUT B
KoMMaHuM. Pa3BUTHE CeTM TaKMX KOHTAaKTOB, KaK Y€ TOBOPWJIOCH,
CTUMYJIMPYETCS] TPAKTUKOUN HecIelMaaIu3upoBaHHON Kapbhepbl U Yac-
TBIMU TEepeMelleHUsIMA pabOTHUKOB. DTa cuUcTeMa TMOAKPEIIsIeTCs
(opmupoBaHreM paboOuYMX TPYIN, YIEHbl KOTOPBHIX HAOMpAlOTCs U3
Pa3WUYHBIX MOApa3feeHUuil IJIs1 pa3pellieHUs] KIIUEBBIX MpoOJeM.
PaGoTHUKM 3TUX TpyNN MOJAYYaloT JOCTYN K IIMPOKOro AuariazoHa
3HAaHUSIM U IPodecCuOHaIbHBIM HaBBIKAM, HaKOIICHHEIM B UBM.

Jnsi pa3BUTUSI TOPU3OHTaNIbHBLIX CBs3eii B MBM akTuBHO ucC-
nmojb3yloTcsa 3acegaHus. [lepcoHan MoOXeT MPOBOAUTH OT YETBEPTU
JI0 TOJIOBMHBI CBOEr0 BPEMEHM Ha 3acedaHusX. 3acelaHMsl TIIATEb-
HO roTtoBsiTcs. IToaroroBka aokiaga K 3acelaHulo OObIYHO OTpaxkaeT
CTaHJApT, MO KOTOPOMY OOBIYHO oOlieHUBarOTCd paboTHuku WMBM.
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Ha 3acegaHusix akTUBHO MCHOJIb3YIOTCS BU3yalibHble CPEICTBA, TeJle-
BU3MOHHAs anmnaparypa, BuaeoTeaedOHbl U IPYTUE CPEelCTBA KOMMY-
HUKalMA. DTa «peyeBasi CeTb» JOMOJHIETCS MHGOPMAlIMOHHOM ce-
Th10. IIpakTrueckm Bce coTpymHuku MBM MMEIOT OOCTyIl K COBpe-
MEHHBIM TepMHHagaM. Takoil TepMUHaJ OOECNEeYMBAET CBSI3b BCEX
pabotHukoB UBM 1o Bcemy mMupy.

Hucmumyyuaauzayus nepemen. PyxkoBogutenu WMBM cuwuralor,
YyTO MI0Oanu3alsi 3KOHOMUKU TpeOyeT MepMaHEHTHbIX U3MEHEHUI
OpraHu3alM CBEpPXy JOHU3Yy, MPUYEM 3TU H3MEHEHUS JOJKHBI
OCYILECTBJISAThCSI HE pexKe, UeM pa3 B JBa roja.

boablMM TOCTOMHCTBOM 3THX IMEPEMEH SIBISETCS CIOM JIIOOBIX
OIOpOKpaTUYECKUX CTPYKTYp. M3MEHEHUs YyCTpaHSIOT «3aBajibl», a
TaKkXe MEHEIXEPOB, KOTOPbIE NOCTUIJIA YPOBHS COOCTBEHHOW He-
KOMITETEHTHOCTU, CIIOCOOCTBYIOT MOSIBJICHUIO HOBOM OpraHu3alvu,
KOTOpas Jiydllle BCETO COOTBETCTBYET HOBbIM TpeboBaHMsIM. Ilepeme-
Hbl — JIydlllee CMa304yHOE CPeACTBO ISl COLMATIbHO-3KOHOMUYE-
CKOTo pa3BuTHs KoMmIaHuu. Ho MU Hy>XXHO yMEJIO YIIpaBJISTh.

Bropas rpynna «[IpuHIumoB 1» opraHuyecky CBsI3aHa C CO3MAHM-
€M COOTBETCTBYIOILIEH «OKpyXalollleil cpeapl», Oynydu B CBOIO O04Yepeb
MOPOXAEHUEM KPYITHBIX MH(GOPMAIIMOHHBIX MIEPeMEeH M KPYIHBIX U3-
MEHEHMI B pa3BUTUN COLUATIbHO-3KOHOMUYECKUX CHUCTEM.

PaccmaTpuBasi BOBMOXHOCTb MPUMEHEHUS B POCCUMCKUX YCIIO-
BUSIX MPUHLMIIOB, KyJbTUBUpyeMbix B MUBM, ciienyer MOMHUTbL O
CYILLIECTBOBAaHMM TaKOro MOHSTUSI, KaK 3KOHOMHUYECKasl 1ieecoo0-
Pa3HOCTb, B CHUJIy KOTOPOW BO3MOXHBIM CTAaHOBMUTCS JIWIIbL TO, YTO
saBisgeTcs HeoOxoauMmbiM. HoBoBBeneHue, He oOamarolee 3TUM T0-
CJIEAHUM KauyeCTBOM, MOXET OKa3aThCsl CJIMILIKOM 3aTpaTHbIM U He-
s dexktuBHBIM. CyTh TpeboBaHUil «[IpuHIKUIIOB 1» — MOBBIILIEHHAS
TBOpUYEeCKasi MbICJIUTENbHAsI W TpaKTU4ecKasi yrpaBlieHUecKas aesi-
TEJIbHOCTb TIPU CHWXXEHUM [0JM PYTMHHOU, OIOpOKpaTUUeCKOil pa-
0O0Tbl BCEX COTPYAHUKOB (bupMbl. CucTema YIpaBjeHUs], KaK IMOKa-
3a1 onbIT MBM, noibkHa XOTd Obl Ha ONMH-ZBA Illara ONEPEXaTb
Pa3BUTHE COLIMAJIBHO-3KOHOMUYECKUX ITPOLIECCOB.

25.2. [eareabnoctsp Au fkoxka
0 CO3JAHHUI0 AHTHKPHUBHCHOU KOMAHJbI
Broinaromuiicss amepukaHckuit MeHemkep JIu fAkokka, mpeacena-

TeJIb COBETA AUPEKTOPOB KommaHuu «Kpaiiciep», B 1986 r. mo momny-
JISPHOCTU 3aHUMaJ BTopoe MecTo mociie npe3uaeHra CIIA PoHanb-
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nma Peiirana. OH cnac ot Kpaxa B Havyajie 1980-x romoB ogHY M3 KOp-
nopauui «OOJBLION TPOMKW», AEWCTBYIOIIMX B aBTOMHIYCTPUU
CHIA fIxokka crmenan 4yTh JIM HE HEBO3MOXKHOE, HO IIPU 3TOM Majio
YTO B3sJI M3 TPAAULIMOHHOrO Habopa YIpaBJIEHUYECKMX PELEINTOB,
MOJOXHWBIINCH B OCHOBHOM Ha CBOM OITBIT M1 MHTYWUILIMIO MEHEIKepa-
KOMMEpCaHTa, AyX MHULMUATUBBI, MPEANTPUMMUYMBOCTU U HEYKPOTU-
MYIO 9HEPTHUIO JEJ0BOTO YEJIOBEKA.

PaszpabGaTbiBasi TeOpUl0 W TPAKTUKY aHTUKPU3UMCHOIO YIIpaBiie-
HUS, BaXHO W3BJIEKATh TOT MO3UTUBHBINA OIBIT, KOTOPbI HAaKOIUIEH
JIVUIIMMU 3apyOeXXHbIMU MEHeIXepaMu Ha ypoBHE (UPMBbI, HE TIO-
BTOpSIS MX OLIMOOK, TBOPYECKH MPUMEPSS Jydllre o0pas3ibl U METO-
Il OPTAaHW3ANN XO3SIMUCTBEHHOU MESITEIFHOCTH K HAIIMM HYXIaM, K
COBPEMEHHOM 3KOHOMMYECKOUN NEUCTBUTEIBHOCTH.

JIu fxokka Hayana CBOIO AESITELHOCTb B MOJDKHOCTM Ipeacena-
TeJIsI COBeTa OMPEKTOPOB Kopriopauuu «Kpaiiciep» ¢ KpUTHYECKU-
AHAJIUTUYECKON OLIEHKW TOJIOKEHUS JieJl B KoMmIaHuu. KM3yyeHue
CTWJISI YIIPaBJEHUS TIPEXHEro PyKOBOJACTBA OKA3ajl0, YTO B BEPXHUX
SIIIEJIOHAX BJIACTA OTCYTCTBYIOT OpraHM3allMOHHAs IUCLMIUIMHA W
aJieMeHTapHbIi Topsiaok. Kopropalus (GyHKUMOHUpPOBajda OTHIOAb
He Kak LeJocTHas cTpykTypa. OHa COCTOsUIa M3 CKOIUICHUS MaJbIX
(upm, Kaxmasi U3 KOTOPBIX yIpaBJslaCh CBOMM aBTOPUTAPHBIM AU-
pEKTOpPOM, MPUYEM HU OIMH M3 HUX HE oOpalllaJl BHUMAHUS Ha TO,
4TO Aejaluv Apyrue.

B xoprnopaluy He CylIeCTBOBAJIO HUKAKOW CUCTEMBI, KOTOpas
LIEMEHTHpOBaja Obl OPraHM3aLMOHHYIO CTPYKTYPY, HE ObLIO MPaKTU-
KM COBEIIAHWI, HA KOTOPBIX PYKOBOAUTENIM Pa3HBIX YPOBHEW MOTIN
OOMEHMBATbCS MHEHUSIMU Y BbIpaOATHIBATh B3aMMOJEUCTBUE MEXIY
PA3TUYHBIMA TIOAPA3ACICHUASIMA, PAaCCMAaTPUBATh YEPHOBBIE BapHUaH-
Thl IIPOEKTOB PEILLECHUMA.

OTcyTcTBOBaja 1I€JIOCTHAsl cUcTeMa (PUHAHCOBOTO KOHTPOJIS.
Hukro Bo Bceil kopropallid He MMeJ MOJIHOTO MPEACTaBIEHUS O
TOM, KaK COCTaBJISIOTCS (PMHAHCOBBIE IJIaHBI M OTYEThI, U HE MOT
JaTh OTBETA Ha MPOCTEHIINe BOMPOCHI, Kacatoluecs ee (puHAHCOBO-
TO MOJIOXEHUS.

B kopropaiyu ClOXWICS HE3NOPOBbI HPABCTBEHHbIM KJIMMAT.
Jltonu ObUIM 3aryraHbl, MOPAJIbHO MOJABJIEHbI, HPABCTBEHHbIEC LIEH-
HOCTU Y MHOTUX yTpadyeHbl. OTCYTCTBOBaJl KOHTPOJb Haj COXpaHe-
HUEM NPOMBILIJIEHHBIX CEKPETOB, YTO MOPOIWUJIO TPOMbBIIUIEHHBIA
IIMUMOHAX B 3HAYMTEJbHBIX pa3Mepax. be3onacHoCTh B 4aCTU cOXpa-
HEHUSI CEKPETOB U MMYIIECTBA He ObLIa oOecIieuyeHa.
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ITpoGiemMbl Koprniopalluu He pellajvich B 3HAUUTEIbHOU CTeNeHU
MOTOMY, 4YTO PYKOBOJCTBO HE MPEACTABISIO COOOI CIUIOYEHHYIO
eIMHYI0 KOMaHOy. beuta «HeympaBisieMasl Tpymia WHAWBUIYATbHBIX
WUTPOKOB, M3 KOMX MHOTHME €lle He OBIaie/]M MCKYCCTBOM MIPbl Ha
CBOEM yYacTKe IMOJIs» .

Bce BuIie-Tipe3nIeHTH HE COOTBETCTBOBAIM CBOEMY HAa3HAYEHMIO.
KapbepHas nonuTuka Oblia He MPOAyMaHa W OCYIIECTBISJIaCh BECh-
Ma Mpou3BojbHO. Ha mpoTsokeHuU psga JeT JoAei MpocTo Iepe-
MelllaJIn ¢ MecTa Ha MecTo. Hampumep, coTpyaHMKa, pyKOBOIMBIIIE-
TO CeThl0 aBTOCEpBHMCA M oObeclieyeHMeM 3amyacTsaMu B HOXKHOI
AMepuKe, mepeBellM Ha IMOCT TJaBHOro Oyxranrepa-peBusopa. OH
CBOIO JIOJDKHOCTh HEHABMIEI M, KOHEYHO, MCIIOJHSUT 0e3 Hamiexa-
el J0OPOCOBECTHOCTU U MpodeccroHanu3Ma. MeHemKkepbl KOpIIo-
paluy IOJb30BaJIMCh U3BECTHOCTBIO KaK UIPOKM B Toyibd, a He Kak
CIIEeIIMAIMCTHI 10 aBTOMOOUILHOMY ACITY.

Huskuii npogeccroHalbHBI U MOPAJIbHBINA YPOBEHb IepcoHaja
HEeNOCPeNCTBEHHO CKAa3bIBAJICS Ha HEYTEIIUTEIbHBIX XO3SMCTBEHHBIX
urtorax. Jlonsa «Kpariciep» Ha aMepUKaHCKOM aBTOMOOWJIBLHOM PbIH-
K€ TpoaojIKajla CHUXKAThCs, Tepsulach KiueHTypa. IlpoBeneHHBIe
HCClIe0BaHUsl MoKa3aau, YTo MoYTu 2/3 mokynaTejieil HeAOBOJbHbI
aBToMoOuIsiMu  Chrysler, KOTOpble BOCIIPMHUMAIUCh KaK YOMOPHbIE
U cKyuyHble. CpOoYHO TpeOOBaIMCh HOBATOPCKUE MOIEIM.

Kopnopanus cTojikHynach elie ¢ OJHOW KpymHOH MpobieMoil —
OTCYTCTBMEM 3aKa30B CO CTOPOHBI AuiepoB. Kpome Toro, Ha 3aBoj-
CKHUX TUIOILIaJKaX He XBaTajio MecTa s pa3MelleHWs HOBBIX aBTO-
mobunei. OaqHO BpeMsl MX KoJiuyecTBO Aocturio gaxe 100 Teic., T.e.
OB 3amac ToTOBOM mpomyKumu modyth Ha 600 muH mosut. B aro ke
BpeMsI HAIMYHOCTh KOPIIOpalMU CTPEMUTENIbHO COKpailajgach. M3-
JEPXKKM, CBSI3aHHBbIE C XpaHEHMEM TaKUX 3alacoB FOTOBOW MpPOIYyK-
LIMM, WCUYUCSUINCh aCTpOHOMUYECKMMU Ludpamu. Ho xyxe Toro,
MalllMHbI CTOSIA MPOCTO MO OTKPBITBIM HEOOM U MEIJIEHHO MPUXO-
WM B HErOAHOCTb. «fl moHuman, uyro Kopropauusi «Kpaiiciep» He
CMOXET CTaThb MpuObUIbHOM, — mucan JI. AKkokka, — eciu Mbl He
n30aBUMCSI OT 3TON CHUCTEeMbI, IIpUYeM pa3 W HaBcerga. S 3Hal Tak-
XK€, YTO JOOUTHCS 3TOTO HEJIETKO... OHU COYIM MeHsI (haHTa3epoM»2.

HTtak, kpuThyeckass IMArHOCTUKA CUCTEMBI YIpaBJIEHUs KOPIIO-
palveil mokasaja, YTO Tlepel BHOBb HAa3HAYEHHBIM PYKOBOAUTEIEM

! Gxoxka Jlu. Kapvepa Menemxkepa. M.: TIporpecc, 1991. C. 183.
2 dxokka Jlu. Yka3. cod. C. 191.
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CTOUT MHOIO OYEHb CJIOXHBIX MpobjieM, HO Ha MEPBOM MecTe —
npobyiemMa moxdopa IepcoHana, CO3AaHUE €IMHON CIUIOYEHHON KO-
maHabl. [TogGopoM COTpYIHMKOB Ha BBICLIME JOJKHOCTU B OpraHbI
ynpablieHUs! pupmbl JIn fkokka 3aHumancs nuuHo. [Ipu sTom y He-
ro ObUI JOBOJILHO OOIIMPHBINA CIUCOK (0aHK AAHHBIX) COTPYAHUKOB,
KOTOpBIIi OH TIIATEJIbHO HAKaIlIMBAJI W TIOMOJIHSI, padoTas elle B
kopropanun «®opa Motop».

IlepBbiM nesiom AKokKa cuuTan 1jisl cedsi moadop crielajlnucTa B
obsacTv (pMHAHCOB, HO HE «KpoxoOopar, a PUHAHCHUCTA C pa3MaxoM,
TaJaHTJIMBOTO M CO CHOPOBKOW TNpeAnpUHUMATENSI, CHOCOOHOIO
MpoaHAIM3UPOBATh MPOOJAEMY U TEPEHTH K €€ MPaKTUYeCKOMY pe-
meHuto. TakuM pykoBoauTeneM (UHAHCOBOM CJyKObI, IO MHEHUIO
SAxokku, mor ObwITh [xepanba I'punyonn. OH IOJy4us Xopollee
9KOHOMMYecKoe obpazoBaHue B [IpMHCTOHCKOM yHUBEpPCUTETE, ObLI
MEHEIKEepOM arpecCMBHOTO THMIIA, MMEJI OIBIT CAMOCTOSTEIbHON pa-
0OTbl MU MOCTOSIHHO TBITAICS BBIPBATHCS U3 YUCTO (PMHAHCOBOM nesi-
TeJbHOCTU. SIKOKKe He cpasdy yaaioch yroBoputhb I'punyonna. Ilpo-
SIBUB HAaCTOWYMBOCTb, OH IOOMWJICSI €ro corjacusi Ha Iepexoi B
«Kpaiicaep».

3aHAB JOJDKHOCTh TJIABHOrO Oyxranrepa-peBusopa, [puHyonm,
TeM He MeHee, NpeTeHIoBaJ Ha Oojiee Bbicokuii craryc. Korma
SIKoKKa OKOHYaTeJIbHO YOeAUJICSI B €ro CIOCOOHOCTSIX, TO OOpaTUIICS
K HEMY C TpeIIOoXEHUEM 3aHSITh HOBYIO JOJLKHOCTb, TIPU YCJIOBUM,
YTO TOT IOAOEPET Ha CBOE MECTO CTOJb Xe KBaIM(ULMPOBAHHOTO
cIielaimcra.

I'punyonn cpady xe mnpuBen CtuBa Musuiepa, KOTOPbIM ObLT €ro
IJIaBHBIM (PMHAHCOBBIM MEHeIKepoM. B ponu pykoBomutens: ¢pyvHaH-
COBOI'O OTIeJia Kopropaluu MuJjijiep okasajicsl BeJMKOJEeHbIM yJacT-
HUKOM CO3JaHHOM SKOKKOI KOMaHAbl MEHEIKEPOB.

TpeTbuM wieHoOM KomaHabl ctan Xoa Cnepaux. OH paboTan B
KOpropaluu yxe ABa roga M 3Hajl MOJOXeHUe Jejl B Heil. X271 ObLI
Kak Obl pa3BemuukoM SAkokku. MMeHHO X3J1 MOMOT BbISIBUTh MHOIO
XOpOILLIMX PabOTHUKOB, KOTOPBIX IpeXHEee PYKOBOACTBO KOMMAHUU
He 3ameyvasio. Ha Hu31muMxX 3Taxax ynpapjieHus: ObLIO MHOTO TajJaHT-
JIMBOM MOJIOAEXHU. DTO B 3HAYUTEIbHOU Mepe objieryajo pelieHue
KaJIpOBBIX IIPOOJIEM.

Ho Tpu yenoBeka — 3TO ellle HE KOMaHAa MEHEIXepOB, MOHU-
man fkokka. Hago Obuto mpopokaTh €e HaOMpaTh M CKOJIAUMBAaTh.
CyuiecTBoBaja rpymnna Jjroaei, ooaagaBmux 00raTbiM OINBITOM U yXe
JIOKa3aHHBIMU CITIOCOOHOCTSIMU. DTO ObLIM BBILIEAIINE B OTCTaBKY
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MeHemkepbl Kommanuu «®Dopa». HyxHo ObII0 MOOMIM30BATH WX
3HAHUS M 3OpaBblii CMBICJI, YTOOBI TMOMHSTH IOJOXEHUE (UPMBI
«Kpaiicnep» Ha Hamjexalluii ypoBeHb.

W3 sToit rpynnbl SIKokka nepBbiM npuriaacui I'spa Jlokca, KoTo-
pOro OH 3HaJl KaK KPYIMHOTO cIlelMaJiucTa B 00JacTU MapKeTUHTIa U’
B c(epe opraHuzaumy OoTHouleHMiA ¢ muiepamu. Ho SIKokky mpu-
BJIEKaJIM HE TOJbKO MpodeccruoHalbHble 3HaHWS M OMNBIT I'dpa: oH
MpUHaLIexal K TOMY COPTY JIoiei, C KOTOpbIMU Bce JIIOOST 00-
1IATbCS, BBIMUTb CTaKaHUYMK, OOBEPUTEIbHO TMOTrOBOPUTh. SKOKKa
Hazaesiics, uro JIokc cymeeT HJOOUTBHCS YaydyllleHWs OTHOLIEHUI KOp-
nopauuu ¢ auiiepamu. «BMecto Toro, 4To0bl OOMEHUBATHCS OOBUHE-
HUSMU U KUJATbCA APYTr B Apyra yepenkamu, — nucan SAkokka, —
HaM Heo0xoauMo ObLIO cO31aTh aTMOC(epy, B KOTOPO KTO-JIMOO U3
BBICILIETO PYKOBOJCTBA MOTI' CECTh 3a CTOJ C IWJIepaMM U OOCYIUTH C
HUMMU BCE MX XaJ00bI ¥ TPYAHOCTH, OIHM 3a APyrumMu»!.

CrneayioliuM IIaroM CTajl Moadop YHUKAJbHOIO CIieluaiucTa B
o0acTu KavyecTBa aBToMoOuMIei. SIKoKkKa mpuBJeK IJisl 9TOi pabOThI
XaHca MarTuaca, XOpOollIO M3BECTHOroO €My Mo padoTe B KOMITAHUU
«®opa», Tme TOT paboTall TJIaBHBIM KOHCTpYKTOpoM. Ero crienmans-
HOCTBIO ObLT KOHTPOJIb HAall KAYECTBOM. 3a MOJTOpa rofa OH 3aMETHO
YKpenwi JUCUUIIIMHY B OpraHu3alMy MPOU3BOACTBA Ha TpPEaNpU-
atusx «Kpaiiciep». Bosbliylo posib B TMOBBIILIEHMH KayecTBa IpO-
OYKIUU KOMIIAHUM ChITpaj APYroil crneuuaiucT B 3TOM obnactu —
Hxopaxk barc, KOTOphlil yxKe ClyKuid B KOprnopaluu Ao npuxona Jiu
Axokku. g batca Obl1 co3naH crielMalbHbIA OTAE KOHTPOJIST Hal
Ka4eCTBOM.

IIpobGremaMu KauyecTBa MNPOAYKLMM KOPIOpaUMM AaKTUBHO U
miogoTBopHO 3aHuManuch JduH lor, Ctus Illapd, koTopbie nmpuBe-
JIU U3 OPYruxX KOMMAHWK, IJe OHW paHblle padoTanu, MITHAAUATh
OTJIMYHBIX MOJIOIBIX MEHeIKepoB. Takum o0pa3oMm, CIOXWIACh KO-
MaHAa U3 OIBITHBIX U MOJIOABIX NMPOM3BOACTBEHHUKOB 1 YIIpPaBICH-
1IeB, 1 BCE OHMU XOPOILIO CPpadOTaJUCh. DTO OKa3aicsl TOT YHUKANb-
HBII CIUIaB, KOTOPBIN CTOJIb OBICTPO OOeCTedrsl BO3pOXKICHUE Kaye-
CTBa aBTOMOOWJISI.

Kpome peiieHust mpoOiieMbl KadyecTBa IPOAYKIUU Ieped PyKo-
BOJMTEJIEM KOpIIOpallMu CTOsila HEOTJIOXKHAas 3agaya HaJlaKUBaHMS
CIIy>KObl MaTepuajibHO-TeXHUYECKOTo cHabxeHus. Ha aToT ciox-
Helmmii yyacTok paboThl JIu SIKoKka mpuriacui eile OJHOIO BbI-

U dkokka JIu. Yxa3. cou. C. 200.
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LIIEIIIIETO B OTCTaBKY ObIBIIETO (popmoBckoro MeHemkepa [loma bep-
rMo3epa, KOTOpblii Ha mpoTspkeHud 30 JeT B JOJDKHOCTU BHIIE-
npe3uieHTa KypupoBajl MaTepUalbHO-TEXHUYECKOe CHaOXeHue. DTo
ObLT YeIOBeK KeCTKOIO0 M HOBAaTOPCKOro CKJjaja, oOJaJarolluii CIlo-
COOHOCTBIO M3BICKMBATh IECITOK CIIOCOOOB CHENaThb TO, YTO JIIOOOM
JIpYyroii OOBSBISIET HEOCYIIECTBUMBIM. biaromaps ycunusM u opra-
HuzaTopckoMmy TanaHTy Ilona beprmosepa B Kopropauuu yaajoch
co3natb  JIOBOJIbHO  3G¢EeKTUBHYIO  CUCTeMY  MaTepuajbHO-
TEXHUYECKOro CHaOXEeHMSI.

I OKOHYATeTbHOTO YKOMIUIEKTOBaHMA KomaHmbl JIm SIKokka
pelrs ee MOMOJHUTh 3HaTOKaMU MapKeTuHra. byayuyu caMm crenua-
JIUCTOM IO MapKEeTUHTY, OH MPUIJIACKJI 3HAKOMBIX €My Mpodeccro-
HaJIOB, KOTOPbIE TOHMMAJIU €ro ¢ MoJIycaoBa.

MPUHLUIMbBI ®OPMUPOBAHUSA
AHTUKPU3NCHOWU «<KOMAHObI»

(no Jln Axokke)

HenocpencTBeHHOE NUYHOE y4acTre B Noabope YrneHoB KOMaHabl
(nMMYHBIN cNMCOK KaHAMAAaToB)

OnepaTtuBHas 1 pelunTernbHas YACTKa BbICLLETO SLUENOHa pyKoBOAMTENEN
(«3a ABa roga NpuLLINoCh YBOMNUTL BCEX BULIE-NPE3UOEHTOBY)

MpodeccnoHannam, onbIT, TanaHTt

HanopwucTocTb, ymeHue peluats npobrnemsl

KoMMyHukabenbHOCTb, CNOCOBHOCTL NpUBNEKaTh Noaen

B3avmMonoHumaHve, noMoLLb 1 COTpyaAHU4eCcTBO

JInyHas npegaHHoCTb (((OHVI Bepunn MHe, NnoHMMa”nu c nonycnosa»)

| UJVIpOKI/Ie NOJTHOMO4UA, CAMOCTOATENTbHOCTb |

Puc. 25.1. TIpMHIMNBI CO3JAHNSI AHTHUKPU3UCHOI KOMaHIbI
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OO6OCHOBBIBAasl CBOM TMOAXOALI WM MPUHUMUIBI (POPMUPOBAHUS KO-
MaHabl, JIu SIKokka BblAENSIET MPEXIe BCEro TajlaHT, SHEPIUI0, UC-
KJTIIOUUTEIbHOE TPYAOJA00Me, MHOTOJETHUM OIBIT TeX JIOJAeH, KOTO-
PbIX OH MPUIJTACUI Ha pabOTy B PYKOBOISIIIME OPraHbl KOPIOpaLUHU.
«Kaxnplii U3 HUX 00afaJl MHOTOJIETHUM OINBITOM M KEJIaHUEM 3TOT
OIBIT MCIOJIb30BaTh... I 3HaJ], YTO OHU OTHOCITCI K TOMY COPTY
JIIofeil, KOTOphble OTKJIMKAIOTCS Ha TMPU3BIB U TOTOBBI MOJATh PYKY
MOMOIIM... DTO OBLIM DHEPTUYHBIC JIIOAW, OO0JamaoIlue TBEPABbIM
XapakTePOM M OOJIbIIMM MYXECTBOM» |

IlonpIToXXKMBast oNbIT AesATeIbHOCTA JIn SIKOKKM MO co3maHuio 3¢-
(bekTUBHOI CIIOYEHHON KOMaHIbl, MOXHO BBIIEIWUTh PSI BEIYIIMX
MPUHIIUIIOB, KOTOPBIMU OH IIPU 3TOM PYKOBOACTBOBAJICS (CM. puc. 25.1).

B 3akitoueHue Henb3sl He npuBecTu cioBa Jiu Axokku: «Bce xo-
39MCTBEHHBIE ONEpPAIIMA MOXHO B KOHEYHOM CYETEe CBECTU K 000-
3HAUEHUIO TPEMs CJIOBAaMM: JIIOAM, TMPOAYKT, MpuoObLib. Ha mnepBom
MecTe CTOST Joau. Eciu y Hac HeT HalexXHOW KOMaHIbl, TO U3 OC-
TalbHBIX (PAKTOPOB MaJO 4YTO yHacTcsl caenatb»2. PykoBomuTenb
koMnaHuu «Kpariciep» yoenuTeabHO MOKa3ajl CBOEH JesITebHOCThIO
BEpPHOCTh 3TOro IMojioxkeHus. Co3gaB pabOTOCIOCOOHYIO TaJdaHTIU-
BYIO KOMaHIy, OH He JOIMYCTWUJ OaHKPOTCTBa KOpIopaiuu, OoJjbliie
TOTQ__REIREII ee R onHvV Uz nnevenerawmommx B CITTA

HAMUCAHUE Ha 3AKA3 n NMEPEPABOTKA:

1. Aunnomsbl, KypcoBble, pedepaTbl, YEPTEXM...

2. Incceprtaumm m Hay4Hble paboTbl

3. lLLiIkonbHbIe 3agaHunAa

OHnarH-KOHCYNbTaLum

Iro6asa TemaTuka, B Tom yncne TEXHUKA

Mpurnawaem aBTOpPOB

YYEBHUKWU, OUNNOMbI, JUCCEPTALIUU - Ha cauTe

3N1EeKTPOHHON GUBNMOTEKN NO IKOHOMUKE, MEHEAXKMEHTY U NpaBy

WWW.y4eOHUKN.MHopm2000.pd.

MWpPE. TICP. C aHlJl. IVI.. TIPOTPCCT, TIJT:

Munybepe I. Ctpyktypa B Kynake: co3naHue 3(GheKTUBHOW opraHu3a-
muu: Iep. ¢ anrn. CII6.: ITurep, 2001.

Akokka Jlu. Kappepa menemxepa: Ilep. ¢ anri. M.: Ilporpecc, 1991.

U Skokka JIu. Yxa3s. cou. C. 205—206.
2 Tam xe.
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